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Faculty Senate Minutes
Monday, February 17, 2020, 3:10 p.m., Cumberland Room 

Senate Roster for 2018-2020: 
Kurtis Adams (MUSC), Robert Anthony (SOCI/GEOG), James Broomall(HIST)Geri Crawley-Woods (SOWK), Rhonda Donaldson (LIB), Jeff Groff (DEPS), Max Guirguis (PSCI), Osman Guzide (CME), Mary Hancock (NURS), Heidi Hanrahan (ENGL/LANG), Dori Hargrove (EDUC), Stacey Kendig (HPERS), Mengyang Li (CHEM), Chris Lovelace (PSYC), Sonya Evanisko (ART), Kathleen Reid (ECON), Cinda Scales (BADM), Cindy Vance (ACCT), Kevin Williams (COMM), David Wing (BIOL), Max Guirguis (ACF)
Officers: Chris Lovelace (President), Jeff Groff (Parliamentarian); Secretary (vacant)
Meeting Schedule (2019-2020):  9/16, 10/7, 10/21, 11/4, 11/18, 12/2, 2/3, 2/17, 3/2, 4/6, 4/20

Kurtis Adams			MUSC			              Present
Robert Anthony		              SOCI/GEOG 			Absent
James Broomall			HIST				Present
Gerri Crawley-Woods 	              SOWK				Present
Rhonda Donaldson 		LIB				Present
Jeff Groff 			IEPS				Absent
Max Guirguis			PSCI				Present
Osman Guzide			CME				Present
Mary Hancock			NURS				Present 
Heidi Hanrahan		               ENGL/LANG			Present
Dori Hargrove			EDUC				Present
Stacey Kendig			HPERS				Present
Mengyang Li 			CHEM				Present
Chris Lovelace 			PSYC				Present
Sonya Evanesko 			ART				Present
Kathleen Reid			ECON				Present
Cinda Scales 			BADM				Present
Cindy Vance			ACCT				Present     
Kevin Williams 		            COMM				Present
David Wing			BIOL				Present

Guests: Provost Scott Beard; Marie DeWalt, Director of Human Resources

Meeting called to order in the presence of quorum at 3:12 p.m.

I. Election of Faculty Senate Secretary 
In light of the resignation of Stacey Kendig as Senate Secretary, the absence of the Parliamentarian and the dearth of nominations for a replacement, it was informally agreed that the four remaining meetings be recorded by members from the Senate roster on a rotating basis. 

Senator Geri Crawley-Woods self-nominated to serve as Secretary for today’s meeting only. Motion was made by Senator Vance (?) to close nominations. Motion was seconded and passed by voice vote.

II. Approval of February 3, 2020 Faculty Senate minutes
Minutes were approved as distributed.


III. Committee reports

Assembly Committees and Representatives
A. Admissions & Credits (Senator Hancock)
B. Curriculum & Instruction (Senator Hanrahan)
The committee met on February 10. The agenda continues to very full and the expectation is that our workload will increase this semester. As always, Departments are encouraged to adhere closely to deadlines and procedures and make sure all submission are thorough and complete. It was noted that the deadline for approving items for next year’s catalog has now passed.
C. Core Curriculum (Tim Nixon) – No report
D. Advisory Council of Faculty (Senator Guirguis) 
Senator Guirguis distributed the latest brochure for the ACF. This details the faculty representatives for each college and university in the State. 

Faculty Senate Committees and Representatives
E. Library Committee (Senator Crawley-Woods) 
        Date of Meeting; February 5th
Place: Wet Virginia Room, Scarborough Library
Attending: Geri Crawley-Woods, Chair; Laura Renninger, Dean of the Library; Craig Cline; Kevin Hoy; Jacquelyn Cole
The committee was able to convene on February 5th and discuss the duties of the committee as outlined in the Senate by-laws, which reads  "The Library Committee determines the subject allocation formula for the library materials budget and assists in setting library policy".
Given the latest restructuring and the concerns about having adequate representation from each school on a myriad of committees, the ongoing need for the Library Committee was discussed. Of those present, only Jackie Cole has served on this committee for any length of time. She informed the committee that the role and function of the committee have been called into question in the past and that it has seldom met.  However, the former Dean of the Library, wished to meet periodically with the committee to provide a sounding board. Dean Renninger expressed, that while she is open to input from the faculty through the Senate Faculty, there have been significant changes in protocols since the Senate and this committee were established in the mid-1980's. For example, the allocation of acquisitions is handled differently than it was in the past. Every effort is made to honor and obtain requests made by any faculty member, dean, or departments/schools. In terms of policies, these tend to deal with minutia like how to handle requests for meeting space from the community and the most recent policy under discussion was to prioritize on-campus over off-campus requests and to designate a limited number of rooms for community meetings. This did not seem to be controversial or require Senate Faculty oversight to those present at the meeting. The Dean also noted other sources of support and input in the form of the Scarborough Society and a student advisory group. In addition, since the time the Library Committee was established under the Faculty Senate by-laws, librarians have been granted faculty status and the library has a representative on the Faculty Senate. In light of all this, the consensus of the committee was that the Library Committee  
F. Professional Development, Faculty Salary, and Welfare Scholarship and Awards Committee Report- (Senator Reid)
Applications for mini-grants continued to be reviewed.
       G. 	Scholarship & Awards (Senators Vance and Adams) 
See attached.
Senator Hanrahan asked about how December graduates who are eligible for McMurran were being handled and Senator Adams responded that they are being included.
H. Senate Bylaws (Jeff Groff) – Absent, no report
I. Washington Gateway – No representative, no report
External Committee Representatives
J. Calendar Committee (Senator Reid)- no report
K. Diversity & Equity Committee (Senator Hanrahan)
The Diversity and Committee met on. February 11 At this meeting, discussion of the All-Gender Restroom Initiative continued. One concern discussed among other things, the issue around restrooms and how to make these inclusive in buildings with only a single bathroom facility.
L. Enrollment Management Committee (Senator Hargrove)
The committee meets again on Friday, February 21st 
M. Graduate Council – No representative, no report
N. Student Success Committee (Senator Anthony) – Absent, no report
O. Technology Oversight Committee (Senator Guzide)
The committee has met twice – money is an issue – currently discussing role of committee in view of the lack of funds
Other Committees
P. Assessment Task Force (Senator Donaldson)- no report
Q. Budget Advisory Council (Senator Adams, Senator Groff, Senator Williams)- this committee is inactive in the current budget climate
R. Internationalization Advisory Council (Senator Li)-No report
Additional Reports
S. Threat Assessment Task Force (Senators Williams & Wing)
The Threat Assessment Taskforce is moving forward deliberately.  The top five to ten threatening situations are all to have a separate plan added to the annex.  Each plan will be a guide on how to respond and coordinate with other aid providers to those threats.

IV. Unfinished business
A. Continued discussion of voting rights for lecturers, postponed from Nov. 18th – Discussion illuminated that there is great variation in the rights and responsibilities of lecturers from one department to the next, and institutionally, discrepancies in how the term “lecturer” is defined. In several departments lecturers are generally allowed to vote and attend meetings. However, in other departments, for example English, Senator Hanrahan reported that they do not vote as the department had been informed that lecturers were not eligible to do so. The Department of English would be fine with lecturers voting, even though there are as many lecturers as full-time faculty. Senator Evanisko offered that who can vote should perhaps be governed by each department since there is so much variation among departments. Senator Lovelace added that this un-evenness can create a number of issues. Senator Guirguis reported Political Science supports lecturers voting. 
Marie DeWalt informed the Senate that the term “lecturer” is used in various ways across the institution. Meetings are in process now, which also include Richie Stevens, to get a clearer definition of lecturer and the expectations of them. The Provost noted that according to the handbook only full-time tenured faculty are allowed to vote, and this was the basis of the information given to the English Department. There was a sense that there could be situations in which lecturers being allowed to vote at the department level could be problematic. There is a need for clearer parameters and perhaps for Departments to decide on what topics lecturers would be best be suited to vote. Marie DeWalt thought the definition of “lecturer” could be hammered out more readily than all the policy details, but that coming up with something in the next couple of weeks would be a realistic goal. Clarification of these would then need to be included in the handbook.
The consensus of the body was to postpone further discussion and await the outcome of meetings convened by Marie DeWalt and Richie Stevens over the next couple of weeks.

V. New business
A. Election to replace Grad Council position of Julie Sandy. 
Hearing no strong objection, it was decided that this could be postponed until the last Senate meeting in April when the 2020-2022 Faculty Senate will be convened.
B. Discussion and clarification of exit interview process (Senator Guirguis) 
In response to the concerns expressed by Senator Guirguis, Marie DeWalt reported that since she moved to HR in 2007, exit surveys have been completed.  In 2017, exit interviews with full-time employees were added. Marie reported that the response rate is good (about 70%), but could be better and she would like to see an increase in response by both staff and faculty. Currently, faculty response rate is higher than that of staff. In the past, some concerns had been expressed by the Diversity & Equity Committee, which heightened the felt need for these interviews. More people surveyed expressed a willingness to have the information/feedback shared than anticipated- 61%. Senator Guirguis wondered how the information is shared and what is done with this information. Ms. DeWalt circulated a copy of the Shepherd University Employee Survey (see attached).  Senator Hargrove asked what became of the information and if there is any evidence that change has ever been effected by such data. Ms. DeWalt did not know of any specific examples. The question was also raised that if exit interviews are not required, how are people cleared for leaving and access to buildings and computer systems terminated. The Provost pointed out that supervisors have a responsibility in terms of separation notices. He feels that in some cases feedback regarding work environment has been helpful to address issues that may have been identified as a pattern. Exit interviews entail elaboration of the survey; there is not a separate template for these. Senator Guirguis suggested that the interviewee be asked if there is anything else the survey should address, in addition to the “general comments about employment at Shepherd University” prompt. Marie noted that she is delighted to meet with employees who are willing to do so openly and to capture feedback and also convey Shepherd’s concern for the well-being of employees, who sometimes return to Shepherd in the future. 
C. Status of Library Committee.  The consensus of the Library Committee in their February 5th meeting was that the Library Committee might be disbanded (see report above). The former chair of the Library Committee, Senator Guirguis, did not see the urgency of meetings. Senator Hanrahan agreed that it was probably not needed. Senator Donaldson, the Senator from the Library, noted that she can convey information between the Library and the Senate. It was agreed that we send a request for revision to the Bylaws Committee – Moved by Reid and seconded – that we direct the Bylaws Committee to eliminate the Library committee and create a liaison position. The committee will develop the necessary language for this. Motion carried by voice vote. Senator Lovelace will communicate this charge to the Chair of the Bylaws committee.
 D. Announcements
[bookmark: _GoBack]Senator Lovelace announced that Lois Jarman will attend the March 2nd Senate meeting to describe how Study Abroad will work following Ms. Star’s departure.

Departmental elections should be held for the 2020-2022 Faculty Senate term in the next few weeks, even if the current Senator will be continuing. The new and former Senators will all attend the last meeting in April and the first order of business of the new senate will be to elect a new President. Senator Lovelace is not eligible for re-lection, having served two consecutive terms.

Meeting adjourned at 5:18 p.m.

Respectfully submitted by Geri Crawley-Woods, Secretary pro tem


	
