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Faculty Senate Minutes
Monday, March 2, 2020, 3:10 p.m., Cumberland Room 

Senate Roster for 2018-2020: 
Kurtis Adams (MUSC), Robert Anthony (SOCI/GEOG), Jim Broomall (HIST), Geri Crawley-Woods (SOWK), Rhonda Donaldson (LIB), Jeff Groff (DEPS), Max Guirguis (PSCI), Osman Guzide (CME), Mary Hancock (NURS), Heidi Hanrahan (ENGL/LANG), Dori Hargrove (EDUC), Stacey Kendig (RSES), Mengyang Li (CHEM), Chris Lovelace (PSYC), Sonya Evanisko (ART), Kathleen Reid (ECON), Cinda Scales (BADM), Cindy Vance (ACCT), Kevin Williams (COMM), David Wing (BIOL), Max Guirguis (ACF)
Officers: Chris Lovelace (President), Geri Crawley-Woods (Secretary), Jeff Groff (Parliamentarian)
Meeting Schedule (2019-2020):  9/16, 10/7, 10/21, 11/4, 11/18, 12/2, 2/3, 2/17, 3/2, 4/6, 4/20

Kurtis Adams			MUSC			               X
Robert Anthony		              SOCI/GEOG 			Present
James Broomall			HIST				Present
Gerri Crawley-Woods 	              SOWK				Present
Rhonda Donaldson *		LIB				Present
Jeff Groff 			IEPS				X
Max Guirguis			PSCI				Present
Osman Guzide			CME				Present
Mary Hancock			NURS				Present 
Heidi Hanrahan		               ENGL/LANG			Present
Dori Hargrove			EDUC				Present
Stacey Kendig			HPERS				Present
Mengyang Li 			CHEM				Present
Chris Lovelace 			PSYC				Present
Sonya Evanisko 			ART				X
Kathleen Reid			ECON				Present
Cinda Scales 			BADM				Present
Cindy Vance			ACCT				X     
Kevin Williams 		            COMM				Present
David Wing			BIOL				X

Guests: Virginia Hicks

Meeting called to order in the presence of quorum at 3:17 p.m.

I. Election of Faculty Senate Secretary

Robert Anthony self-nominated to serve as Secretary for the meeting. Motion was made by Senator Donaldson to close nominations and Senator Reid seconded. Motion passed unanimously and Senator Anthony was elected by acclamation.
 
II. Approval of February 17, 2020 Faculty Senate minutes (Senator Crawley-Woods) 

Minutes were approved as distributed.

III. Committee reports
Assembly Committees and Representatives
A. Admissions & Credits (Senator Hancock)

Late petitions for May graduation were numerous but all were denied.  However, it was suggested that advisors should tell these students that they may be able to walk in May, and then graduate in August, if they are willing to pay the required late fee.

B. Curriculum & Instruction (Senator Hanrahan)-no report

C. Core Curriculum (Tim Nixon)- no report
D. Advisory Council of Faculty (Senator Guirguis)- no report
Faculty Senate Committees and Representatives
E. Library Committee (Senator Crawley-Woods)- no report

F. Professional Development, Faculty Salary, and Welfare (Senator Reid) – e-mailed in advance of meeting:

Sabbaticals—4 available, 2 applications, both recommended to the Provost.
Create the Future—1 application,  $1,649 of the $2,450 being awarded.
Release time—4 available, 0 applications
Mini-Grants:  Round 1—7 applications, 7 funded, $3,500
	          Round 2—7 applications, 5 funded, $2,338
	          Round 3--$4,162 remaining, applications due 3/24

Professional Development Stipend Grants ($3,500 each)—4 available, 2 applications, both recommended to Provost.  Applications for remaining 2 grants due 3/24

G. Scholarship & Awards (Senators Vance and Adams) -no report
H. Senate Bylaws (Jeff Groff) -no report
I. Washington Gateway (vacant) -no report
External Committee Representatives
J. Calendar Committee (Senator Reid) -no report
K. Diversity & Equity Committee (Senator Hanrahan) -no report
L. Enrollment Management Committee (Senator Hargrove) – e-mailed in advance of meeting; see attachment
M. Graduate Council (vacant) -no report
N. Student Success Committee (Senator Anthony) -no report
O. Technology Oversight Committee (Senator Guzide)

TOC is in the process of reassessing its mission and role in light of the limited funding.  The committee is seeking to identify where the technology fee has gone and how it is being used.  It is also looking to work with IT to determine where to best spend money on technology upgrade to ensure support of students in the classroom.


Other Committees
P. Assessment Task Force (Senator Donaldson) -no report
Q. Budget Advisory Council (Senator Adams, Senator Groff, Senator Williams) -no report
R. Internationalization Advisory Council (Senator Li) -no report
S. Threat Assessment Task Force (Senator Williams, Senator Wing) -no report

IV. New business
A. Visit from Lois Jarman, Director of International Affairs, to tell us how study abroad will be organized following this semester.

It was determined prior to the meeting that a visit from Lois Jarman now would be premature. Dr. Beard will update the Senate as to the new organization of Study Abroad at the April 20th meeting.

B. Discussion of faculty and departmental needs regarding program and course evaluation data. (Senator Hanrahan)
Senator Hanrahan spoke on the need for The Office of Institutional Research to find a more efficient method for sharing data with faculty, particularly department chairs, so that reports and program reviews can be completed in a timely manner. The idea is that, now, faculty must type into the computer information from such documents as course evaluation results (sent as hardcopy) and program evaluation data. Since these data must originally exist electronically, likely as either word processing or spreadsheet documents, it seems inefficient to have to manually move the information between formats like that. The consensus was that we’d rather get information from Institutional Research electronically in a format that makes it easy to copy and paste.
The Senate President was tasked with contacting the head of Institutional Research, Sara Maene, to determine what steps can be taken in that direction.
V. Other business

A. Elect a representative to the Senate Bylaws Committee.

In the absence of the Senate Parliamentarian, a call for nominations was made by the Senate President.  Senator Donaldson self-nominated. Senator Reid moved to close nominations and it was seconded.  Senator Donaldson was elected by acclamation.
 
B. Mention of “Role of COPLAC”

President Lovelace brought up that President Hendrix wants the faculty to think about “What is means to be a COPLAC institution?”.  President Hendrix is concerned that the cost of the membership is not financially beneficial to the university, but before withdrawing from the organization, she wants to hear what faculty have to say.

Senators Hanrahan and Broomall expressed support for the membership and informed the Senate that the History department would be giving a presentation at the next senate meeting which will cover the benefits 
COPLAC membership to the university. Prior to the meeting, Senator Guirguis also expressed the desire of his department that we should remain in COPLAC.

C. HLC Visit
Senate President Lovelace mentioned that he was asked by the Provost to meet with representatives from the Higher Learning Commission who were on campus evaluating Shepherd’s fitness to implement fully online programs. They asked about the degree to which the faculty should have been, and were, consulted about these programs. They were informed that, while the programs themselves had previously been approved by the Curriculum & Instruction Committee, no further approval was necessary for a change of format (seated to online) and that the faculty had not been generally consulted about these specific programs moving online.

VI. Announcements


Meeting adjourned at 3:47 p.m.

Respectfully submitted by Rob Anthony
	
