General Counsel Alan Perdue’s suggested changes to the Senate’s SCH policy:
rec’d 1/29/2020

Edits to the General Counsel’s edits approved by the Faculty Senate 2/3/2020

The Provost establishes a system whereby the student credit hour (SCH) production for each faculty member is calculated each semester in such a way that courses are weighted in the following manner.
 
·         Courses will carry a weight of 1.0 unless they fall within one of the following categories
·         Courses that fall within the category of “lab/studio/production” carry a weight of 1.5; note that, when the lecture and lab portions are separate, both the lecture and lab sections will carry a weight of 1.5
·         Courses that are research-intensive, writing- and reading-intensive, or are offered as part of the honors program carry a weight of 1.5
·         Courses classified in the Core Curriculum as Writing in the Major or Capstone carry a weight of 2.0
·         Courses offered at the graduate level carry a weight of 1.5
 
Each department, subject to approval of the Dean and the Provost, will classify each of their classes into one of these categories. Departments may work with the Dean and Provost to adjust weights for classes that are not adequately captured by the categories listed above.
 
It is expected that a typical faculty member’s SCH production for a given semester will be 220 SCHs. This number will be adjusted for faculty who are contracted to teach fewer than twelve (12) credits in a given semester. If a faculty member’s weighted SCH production averaged across two consecutive semesters (excluding summer sessions) is less than 75% of that value (less than 165 SCHs), then the Department Chair/Director, Dean, and Provost will decide whether the lower SCH production is warranted. If it is not, then a corrective course of action will be decided upon by the Provost in consultation with the faculty member, Chair/Director, and Dean. Faculty who consistently exceed 220 SCHs by 25% should be evaluated by the Chair/Director, Dean, and Provost as to whether their workload should be adjusted to avoid burnout.

[bookmark: _GoBack]

Current language of BOG Policy 19:

• see BOG website
