Faculty Senate Agenda		Page 2 of 2
Faculty Senate Minutes
Monday, February 3, 2020, 3:10 p.m., Blue-Gray Room 

Senate Roster for 2018-2020: 
Kurtis Adams (MUSC), Robert Anthony (SOCI/GEOG), Geri Crawley-Woods (SOWK), Rhonda Donaldson (LIB), Jeff Groff (DEPS), Max Guirguis (PSCI), Osman Guzide (CME), Mary Hancock (NURS), Heidi Hanrahan (ENGL/LANG), Dori Hargrove (EDUC), Stacey Kendig (HPERS), Mengyang Li (CHEM), Chris Lovelace (PSYC), Sonya Evanisko (ART), Kathleen Reid (ECON), Julia Sandy (HIST), Cinda Scales (BADM), Cindy Vance (ACCT), Kevin Williams (COMM), David Wing (BIOL), Max Guirguis (ACF)
Officers: Chris Lovelace (President), Stacey Kendig (Secretary), Jeff Groff (Parliamentarian)
Meeting Schedule (2019-2020):  9/16, 10/7, 10/21, 11/4, 11/18, 12/2, 2/3, 2/17, 3/2, 4/6, 4/20

Kurtis Adams			MUSC				   X
Robert Anthony		SOCI/GEOG 			Present
Gerri Crawley-Woods 	SOWK				Present
Rhonda Donaldson 		LIB				Present
Jeff Groff 			IEPS				Present
Max Guirguis			PSCI				Present
Osman Guzide			CME				Present
Mary Hancock			NURS				Present 
Heidi Hanrahan		ENGL/LANG			Present
Dori Hargrove			EDUC				Present
Stacey Kendig			HPERS			Present
Mengyang Li 			CHEM				Present
Chris Lovelace 		PSYC				Present
Sonya Evanesko 		ART				Present
Kathleen Reid			ECON				Present
Julia Sandy			HIST				Present
Cinda Scales 			BADM			Present
Cindy Vance			ACCT				Present     
Kevin Williams 		COMM			Present 
David Wing			BIOL				Present

Guests: Provost Scott Beard, General Counsel Alan Perdue

I. Approval of January 13, 2020 Faculty Senate minutes (Senator Kendig) (attachment)
Approved as distributed.

II. Committee reports
Assembly Committees and Representatives
A. Admissions & Credits (Senator Hancock)
Students continue to petition for late graduation.  The main reasons for the petition cited by students are lack of knowledge regarding the graduation application deadline and the lack of knowledge in knowing they were eligible for graduation.  The graduation application deadline is clearly communicated by the Office of the Registrar. The committee asks advisors to develop a curriculum plan for each student to ensure the student understands when they are eligible for graduation.   Graduation applications and payment are now complete online.  There continues to be confusion regarding the difference between a late drop and a late withdrawal.
B. Curriculum & Instruction (Senator Hanrahan)
The committee met on 1/27. The agenda was very full and the expectation is that our workload will increase this semester. The next meeting is February 10, with a February 3 deadline for submissions. Departments are encouraged to adhere closely to deadlines and procedures and make sure all submission are thorough and complete.
C. Core Curriculum (Tim Nixon) – No report
D. Advisory Council of Faculty (Senator Guirguis)
Faculty Senate Committees and Representatives
E. Library Committee (Senator Crawley-Woods)
F. Professional Development, Faculty Salary, and Welfare (Senator Reid)
G. Scholarship & Awards (Senators Vance and Adams)
H. Senate Bylaws (Jeff Groff)
I. Washington Gateway (Senator Sandy)
External Committee Representatives
J. Calendar Committee (Senator Reid)
K. Diversity & Equity Committee (Senator Hanrahan)
The Diversity and Committee met on December 3, 2019. At this meeting, we discussed the All Gender Restroom Initiative, an online Diversity, Equity, and Inclusion training module being developed, the Storer College Award, a new Student Diversity Award, and an upcoming Identity Campus Climate survey, among other topics. Information on applying for the Storer Award can be found here: https://media.suweb.site/2019/01/Storer-College-Award-Call-for-Nominations-2020.pdf?v=1578322531. We meet again on February 11.
L. Enrollment Management Committee (Senator Hargrove) – see attached
M. Graduate Council (Senator Sandy)
N. Student Success Committee (Senator Anthony)
O. Technology Oversight Committee (Senator Guzide)
Other Committees
P. Assessment Task Force (Senator Donaldson)
2018-2019 assessment reports are due
Q. Budget Advisory Council (Senator Adams, Senator Groff, Senator Williams)
R. Internationalization Advisory Council (Senator Li)
Additional Reports
S. Honors Advisory Board (Senator Sandy)

III. Unfinished business
A. Evaluation of workload related to service and professional development.

The question was asked whether we should include service and professional development along with teaching in the workload policy being developed by the Faculty Senate.

Senator Crawley-Woods moved that service and professional development not be included. The motion was seconded. The motion passed with 17 for and 1 against.

B. Discussion of what will be forwarded to the Board of Governors for their February 13th meeting.

[bookmark: _GoBack]There was discussion as to the disposition of the teaching workload policy that has been developed by the Faculty Senate. The original intent of the Senate at the beginning of this process in December, 2019 was to have our language replace in the appendix to BOG Policy 19 the language that was approved by the BOG at their November, 2019 meeting. It was noted by both the Provost and General Counsel that the administration was under the impression that we were instead developing language for the Faculty Handbook. Specifically, they had understood that we were developing the “uniform, quantitative measure” of faculty teaching workload that the newly-approved language in BOG Policy 19 requires of the Provost. Much discussion ensued. It was noted that adding our language to BOG Policy 19 would better ensure that the policy developed by the Senate would be followed by making it more difficult for later Provosts to alter. However, that would also make the policy less flexible in that the Provost would not be able to work with the Senate to make changes to the policy because changes to BOG Policy can only be made by the BOG. There was discussion of the fact that BOG Policy 19 contains language regarding the teaching of extra courses for faculty who produce too few SCHs. The General Counsel noted the use of the word “may” there gives the Provost flexibility. Both the General Counsel and Provost noted that the Senate’s policy could be added to the Faculty Handbook as the Provost’s “uniform, quantitative measure” of faculty teaching workload and it would not be inconsistent with what’s now in BOG Policy 19. The Provost indicated that he was fully supportive of adding the Senate’s language to the Faculty Handbook and having this serve as the implementation of BOG Policy 19.

The motion was made by Senator Groff to add the Senate’s “weighted SCH” measure of teaching workload to the Faculty Handbook as an administrative insert to serve as the implementation of the Provost’s “uniform, quantitative measure” of faculty teaching workload. That motion was seconded. The motion passed with 14 for and 3 against.

General Counsel Perdue had suggested some changes to the language approved by the Faculty Senate at our January 13, 2020 meeting. These changes were reviewed and approved with a few changes (see attached).

Senator Vance moved to forward the Faculty Senate’s revised teaching workload policy to the Board of Governors for presentation as an administrative insert for the Faculty Handbook at their February 13, 2020 meeting. Motion was seconded. Motion passed with 11 for and 2 against.


IV. New business
A. Resolution regarding exit interviews (Senator Guirguis; attachment)

Senator Guirguis agreed to wait until our next meeting to address this.
General Counsel Perdue noted that HR is already conducting exit interviews for employees who leave Shepehrd.

V. Announcements
With the departure of Yin Star this June, the responsibilities of the Study Abroad office will be supervised by Lois Jarman. The Senate asked the President to invite Ms. Jarman to a future Senate meeting to describe how Study Abroad will work following Ms. Star’s departure.

Meeting adjourned at 5:08 p.m.

Respectfully submitted by Senator Lovelace based on notes taken by Senator Kendig and himself during the meeting.
	
