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Faculty Senate Minutes
Monday, September 16, 2019, 3:10 p.m., Cumberland Room 

Senate Roster for 2018-2020: 
Kurtis Adams (MUSC), Keith Alexander (HIST), Robert Anthony (SOCI/GEOG), Gerri Crawley-Woods (SOWK), Rhonda Donaldson (LIB), Jeff Groff (IEPS), Max Guirguis (PSCI), Osman Guzide (CME), Mary Hancock (NURS), Heidi Hanrahan (ENGL/LANG), Dori Hargrove (EDUC), Stacey Kendig (HPERS), Mengyang Li (CHEM), Chris Lovelace (PSYC), David Modler (ART), Kathleen Reid (ECON), Cinda Scales (BADM), David Wing (BIOL), Cindy Vance (ACCT), Kevin Williams (COMM), Max Guirguis (ACF)
Officers: Chris Lovelace (President), Mary Hancock (Secretary), Jeff Groff (Parliamentarian)
Meeting Schedule (2019-2020):  9/16, 10/7, 10/21, 11/4, 11/18, 12/2, 2/3, 2/17, 3/2, 4/6, 4/20

[bookmark: _GoBack]Kurtis Adams			MUSC				Present
Robert Anthony			SOCI/GEOG 			Present
Dori Hargrove			EDUC				Present
Gerri Crawley-Woods 		SOWK				Present
Rhonda Donaldson 		LIB				    X
Jeff Groff 			IEPS				Present
Max Guirguis			PSCI				Present
Osman Guzide			CME				Present
Mary Hancock			NURS				Present 
Heidi Hanrahan			ENGL/LANG			Present
Stacey Kendig			HPERS				Present
Mengyang Li 			CHEM				Present
Chris Lovelace 			PSYC				Present
David Modler 			ART				Present
Kathleen Reid			ECON				Present
Julia Sandy			HIST				Present
Cinda Scales 			BADM				      X
Cindy Vance			ACCT				Present
Kevin Williams 			COMM				Present 
David Wing			BIOL				Present





I. Suspended agenda: election of Faculty Senate Secretary (Parliamentarian Groff): 

Senator Kendig nominated.  Nominations closed.  Kendig elected by acclamation. 

II. Approval of April 15, 2019 Faculty Senate minutes (Senator Hancock) (attachment)

Minutes approved as distributed. 

III. Suspended agenda: Dean Stevens available to answer questions about Faculty Handbook changes

Discussion occurred among the Senators regarding the faculty handbook changes.  Questions regarding how summer courses are pro-rated.  Dean Stevens discussed the history and rationale for the change. 


IV. Committee reports
Assembly Committees and Representatives
A. Admissions & Credits (Senator Hancock): Students need to understand the difference between a drop and a withdraw.  Students dropped for non-payment and not paying in enough time.  Picking classes to reinstate at the end of the semester. Working on closing loophole. 

B. Curriculum & Instruction (Senator Hanrahan):  C&I forms sent in August. Forms also available on the C&I website. Faculty to use new forms or forms will be sent back for revisions. Committee would like to streamline process.  Please provide feedback to committee. 

C. Core Curriculum (Tim Nixon): No report. 

D. Advisory Council of Faculty (Senator Guirguis): No report. 

Faculty Senate Committees and Representatives
E. Library Committee (Senator Crawley-Woods): See attached. 

F. Professional Development, Faculty Salary, and Welfare (Senator Reid): Waiting to hear from various groups regarding funding. 

G. Scholarship & Awards (Senator Modler): No report. 

H. Senate Bylaws (Jeff Groff): No report. 

I. Washington Gateway (Senator Sandy): No report. 

External Committee Representatives
J. Calendar Committee (vacant): No report. 

K. [bookmark: _Hlk19540387]Diversity & Equity Committee (vacant): No report. 

L. Enrollment Management Committee (Senator Hargrove): No report.

M. Graduate Council (vacant): No report.

N. Student Success Committee (Senator Anthony): No report.

O. Technology Oversight Committee (Senator Guzide):  Meeting next week. No report. 

Other Committees
P. Assessment Task Force (Senator Donaldson):  No report. 

Q. Budget Advisory Council (Senator Groff, Senator Williams, vacant):  No report. 

R. Internationalization Advisory Council (Senator Li):  Considering newsletter.  No additional report. 

Additional Reports
S. Honors Advisory Board (Senator Sandy): No report. 

T. Workload Taskforce (Senator Lovelace): No report. 

V. Unfinished business
A. Remaining elections held over from our last spring meeting (Parliamentarian Groff):
1. Faculty Senate Secretary:  See above. 
2. Scholarship & Awards Committee, Chair:  Motion to postpone nominations for this position until the next meeting.  Motion seconded. Motion carried. 



VI. New business
A. Elections necessitated by Senator departures (Parliamentarian Groff):
1. Faculty Senate representative to the Calendar Committee:  Senator Reid self-nominated.  Nominations closed.  Senator Reid elected by acclamation. 

2. Faculty Senate representative to the Diversity & Equity Committee: Senator Hanrahan self-nominated.  Nominations closed.  Senator Hanrahan elected by acclamation. 

3. [bookmark: _Hlk19541106]Faculty Senate representative to Graduate Council: Senator Sandy self-nominated.  Nominations closed.  Senator Sandy elected by acclamation. 

4. Faculty Senate representative to the Budget Advisory Committee: Senator Adams self-nominated.  Nominations closed.  Senator Adams elected by acclamation. 

B. Other elections (Parliamentarian Groff):
1. Two Senators to serve on the Threat Assessment Team.:  Senators Wing and Senator Williams self-nominated.  Nominations closed.  Senators Wing and Williams elected by acclamation. 

2. Senate Representative to the Extended Learning Integrity Committee.  Motion to postpone this nomination indefinitely.  Motion seconded. Motion carried. 

C. Endorsement of ACF Legislative Goals for 2019-2020 Academic Year (Senator Guirguis):
1. Increase funding for higher education to prepare our students for the dynamic needs of West Virginia.
2. Fully fund PEIA and explore alternatives to meet the needs of state employees for affordable and accessible healthcare.
3. Include faculty representation in higher education planning and decision making.
4. Ensure transparent, fair, and equitable employment processes for higher education faculty and staff.
5. Preserve the autonomy of Boards of Governors to regulate the safety and security of their campuses.

Motion to endorse ACF Legislative Goals for the 2019-2020 Academic Year.  Motion seconded. No discussion.  Motion carried. 


Motion to suspend agenda to discuss Professional Development Action (see attached). Presented by Senators Hanrahan and Senator Sandy.   Discussion occurred regarding the data regarding the increase in West Virginia high school graduates without an increase in Shepherd students.  Discussion regarding B. Sommers to attend senate meeting to discuss change in student numbers on campus.  Faculty Senators agree the issue is complex and an increase in the number of high school graduates does not translate to Shepherd students.   University should review data versus peer institutions.  Discussion on the topic of community colleges in WV focus on career-ready jobs, not moving from community college to four-year institutions. An increase in the 2+2 agreements may note a change in Shepherd enrollment in a few years. 

Discussion on the topic of the BOG Task Force and the need for liberal arts faculty on task force.  WV Open Meeting Act states that meetings of the BOG task force should be open to the public.  Creativity, perspective, and insight by faculty is necessary to work with BOG for a successful outcome. 

Discussion among the faculty on the topic of professional development funding and disconnect between allotted amount of $625 per faculty and the travel amount presented at the Faculty Assembly.  Suggestion that travel should be presented by student, faculty, administration, etc.  Senator Lovelace will ask P. Stevens what travel was funded by the university, not grants, etc. More information is needed to provide context of faculty professional development. 

Motion by Senator Hanrahan:  
1. Equitable distribution of faculty travel funding. 
2. Faculty representation from each college on the BOG Task Force. 
3. Requests dates and times of BOG Task Force meetings. 

Discussion:  Suspend vote until more information is provided to Faculty Senate.   Request P. Stevens to present university financial picture.  

Motion seconded.  Motion carried. 

Send questions for P. Stevens to Senator Lovelace by Monday, 9/23 at 4PM. 


D. Discussion of proposal for improved working conditions for lecturers (Senator Hanrahan, attachment)

Senator Hanrahan presented resolution for lecturers.  Question regarding lecturer versus instructor.  Discussion regarding voting rights of lecturer position.  Faculty Senators to review resolution and provide feedback at the next Faculty Senate meeting on 10/7/19. 

E. Motion to form a Senate special committee to investigate solutions for more flexible and equitable faculty loads (Senator Groff)

Suspend discussion until next Faculty Senate meeting. 

F. Discussion of the resolution from the School of Education regarding trash pickup (Senator Hargrove, attachment)

Senator Hargrove presented resolution.   Senator Adams clarified bathroom, classroom and central locations for trash picked up daily.  Faculty offices picked up on Friday.  Clarification of policy by Dean Stevens.  No vote on resolution.   Senator Hargrove to obtain more information. 


VII. Announcements
A. Course evaluation schedule for AY 2019-2020
Fall 2019
    Evaluations for first-8-weeks courses: September 30  – October 13
    Evaluations for full-semester and last-8-weeks courses: November 11 – December 8
Spring 2020
    Evaluations for first-8-weeks courses: February 17 – March 1
    Evaluations for full-semester and last-8-weeks courses: March 30 – April 26
Contact Sara Meine with questions (smaene@shepherd.edu, x5112)
See also http://www.shepherd.edu/institutional-research


Meeting adjourned at 5:11PM. 

Respectfully submitted, 
Mary Hancock
Christopher T. Lovelace
clovelac@shepherd.edu

