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Faculty Senate Minutes
Monday, March 18, 2019, 3:10 p.m., Cumberland Room 

Senate Roster for 2018-2020: 
Jared Androzzi (HPERS), Robert Anthony (SOCI/GEOG), Gerri Crawley-Woods (SOWK), Rhonda Donaldson (LIB), Arnetta Fletcher (FACS), Jeff Groff (IEPS), Max Guirguis (PSCI), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Heidi Hanrahan (ENGL/LANG), Dori Hargrove (EDUC), Mengyang Li (CHEM), Chris Lovelace (PSYC), David Modler (ART), Kathleen Reid (ECON), Julia Sandy (HIST), Cinda Scales (BADM), John Steffen (BIOL), Rob Tudor (MUSC), Kevin Williams (COMM), Max Guirguis (ACF)
Officers: Chris Lovelace (President), Mary Hancock (Secretary), Jeff Groff (Parliamentarian)
Meeting Schedule (2018-2019):  9/17, 10/1, 10/15, 11/5, 12/3, 2/4, 2/18, 3/4, 3/18, 4/1, 4/15

Jared Androzzi 			HPERS				     X
Robert Anthony			SOCI/GEOG 			     X
Arnetta Fletcher 			FACS				Present
Dori Hargrove			EDUC				Present
Gerri Crawley-Woods 		SOWK				Present
Rhonda Donaldson 		LIB				Present
Jeff Groff 			IEPS				Present
[bookmark: _Hlk4078889]Max Guirguis			PSCI				Present
Osman Guzide			CME				Present
Roger Hamood			ACCT				Present
Mary Hancock			NURS				Present 
[bookmark: _GoBack]Heidi Hanrahan			ENGL/LANG			Present
Mengyang Li 			CHEM				Present
Chris Lovelace 			PSYC				Present
David Modler 			ART				Present
Kathleen Reid			ECON				Present
Julia Sandy 			HIST				Present
Cinda Scales 			BADM				Present
John Steffen			BIOL				Present
Rob Tudor 			MUSC				Present
Kevin Williams 			COMM				Present 

Guests:  Provost Beard
	J. Shaw, Interim Vice President for Campus Services
	R. Stevens, Dean, College of Graduate and Professional Studies
	T. Miller, Manager Shepherd University Bookstore

I. Approval of March 4, 2018 Faculty Senate minutes (Senator Hancock) (attachment)
Approved as distributed

II. Suspended agenda: Unfinished business
A. Continued discussion of new Shepherd University Bookstore policy regarding Follett as the exclusive purveyor of classroom materials. Guest: Jack Shaw, Interim Vice President for Campus Services

J. Shaw discussed the objectives for the bookstore and Follett. Follett is the delivery mechanism of the course materials for Shepherd.  Course fees are not included, such as sole source software.  If Follett is not delivering the quality, quantity or resources necessary for the courses, the bookstore needs to be informed.  Follett has the right of first refusal regarding course materials.  Faculty are advised to not tell students in an overt way to go elsewhere for course materials.  Discussion occurred regarding online sources. J Shaw stated faculty should not send students to online sources for textbook materials.  Bookstore may have the same online resource, possibly costing the student less and has the first right of refusal.  

Provost Beard:  If the student does not go through Follett, this could set the university up for litigation.  Costs can be reduced by number of students using the resources via the bookstore.  Faculty should communicate with the bookstore.   If pricing and resources are not competitive, the university can revisit the contract.

Discussion occurred regarding course resources.  Required course materials must go through Follett.  If Follett cannot provide the resource, faculty can send students elsewhere.  

Question regarding why faculty were not informed of Follett contract stipulations regarding course materials and pricing.  J. Shaw noted that Deans and faculty were involved in the decision-making process. 

Discussion occurred regarding students delaying the purchase of required textbooks based on price.  T. Miller discussed the need for faculty to communicate pricing issues.  Once the information is obtained, T. Miller can work with publishers to reduce price.  If students go to other vendors, this reduces the ability for T. Miller to negotiate with publishers. 

Follett contract reviewed.  Discussion occurred regarding what can and cannot be placed in the course syllabus.  J. Shaw stated do not bypass the bookstore.  T. Miller provided an example of how she was able to negotiate a lower price from publisher versus a direct source purchase.  

Discussion occurred regarding older editions of textbooks and inability of Follett to obtain those materials.  T. Miller discussed older textbook editions are limited in availability.  Faculty need to provide bookstore with the information regarding lower pricing.  T. Miller will provide the student with the lower pricing option.  J. Shaw stated Follett needs to be involved to decrease course material pricing. The more information the bookstore has, the better the ability for the bookstore/Follett has to provide competitive pricing.  The more course material adoptions and information obtained regarding course materials available elsewhere, the better leverage the bookstore has to provide better pricing for students.  Discussion regarding bundling items for courses (i.e. art supplies) to obtain a better price. 

J. Shaw discussed the ability of Follett to work with publishers to provide students lower prices.  And if Follett does not provide a lower price, J. Shaw needs to know.  Intent is to provide students with course materials at a competitive price.  Higher level (i.e. lower enrollment) courses may not provide significant savings versus Core Curriculum courses, so we especially want to focus on those. 

Question regarding legal ramifications if faculty continue to send students elsewhere to purchase course materials.  T. Miller stated Follett would probably cut off commissions.  J. Shaw provided information regarding how Follett provides statistical analysis to improve pricing. 

Senator Lovelace asked Faculty Senators to take back to departments the following: go online and find pricing for course materials. If the course materials are less expensive online, please inform bookstore and provide the web address.  

T. Miller reviewed online course material adoption process for fall 2019.  Faculty need to set themselves up as an approver in the online course adoption system.  Faculty to contact bookstore if there are any issues.  



III. Committee reports
Assembly Committees and Representatives
A. Admissions & Credits (Senator Hancock): No report.  Next meeting 3/27/19. 

B. Curriculum & Instruction (Senator Hanrahan): No report. 

C. Core Curriculum (Senator Lovelace):  No report. Meeting this Wednesday.

D. Advisory Council of Faculty (Senator Guirguis); No report. Meeting in April 

Faculty Senate Committees and Representatives
E. Library Committee (Senator Guirguis): No report. 

F. Professional Development, Faculty Salary, and Welfare (Senator Reid):  Met before spring break.  Awarding mini-grants and other professional development funding to faculty. 

G. Scholarship & Awards (Senator Modler): Waiting on RBA for information.  For those faculty presenting the scholars, please make the onstage citation short. There are 46 students being awarded the McMurran Scholar. Provost Beard reinforced need for presentations to be short.  Senator Modler asked to inquire if departments have graduation robes for students to wear for the ceremony. 

H. Senate Bylaws (Jeff Groff): No report. 

I. Washington Gateway (Senator Sandy): No report. Have not met this semester. Provost Beard discussed the Gateway Academy will not be held this summer but will be in summer 2020.  


External Committee Representatives
J. Calendar Committee (Senator Hamood): No report. 

K. Diversity & Equity Committee (Senator Tudor): No report.  Next meeting 4/10/19. 

L. Enrollment Management Committee (Senator Hargrove): No report. 

M. Graduate Council (Senator Androzzi): No report. 

N. Student Success Committee (Senator Anthony): No report. 

O. Technology Oversight Committee (Senator Guzide): No report. 

Other Committees
P. Assessment Task Force (Senator Donaldson): No report. 

Q. Budget Advisory Council (Senators Groff, Senator Tudor, and Senator Williams): No report. 

R. Internationalization Advisory Council (Senator Li): No report. 

Additional Reports
S. Honors Advisory Board (Senator Sandy): No report. 

T. Workload Taskforce (Senator Lovelace): No report. 

IV. New business
A. Changes to the Faculty Handbook (Provost Beard; attachment)

Provost Beard provided clarity of the policy changes regarding dean search.  The process should be reflected in the faculty handbook.  The faculty handbook has not been updated in roughly 10 years.  There will be large scale changes regarding terminology and current processes. Because the university is undergoing a restructuring and interviewing deans, associate deans and other leadership positions, changes were made to reflect the differences between internal and external dean searches.  A. Perdue provided wording. 

Provost Beard discussed the chain of events regarding Faculty Handbook changes.  The Academic Affairs Office brings changes to Faculty Senate for adoption.  Communication between Faculty Senate and Office of the Provost for faculty handbook changes occurs
 

Senator Lovelace questioned whether the process we are following now has been used in the past for internal dean searches.  Provost Beard provided history to bring context to faculty handbook changes.  Current restructuring has presented a unique opportunity for five (5) dean and associate dean positions. 

There was a discussion as to why we did not use the established procedure (i.e search committees). Provost Beard stated every faculty member is part of the search committee.  Provost Beard reviewed financial and time commitment for external search.  Internal searches are more efficient.  Senator Lovelace asked if an explicit statement could be provided in faculty handbook outlining who determines external versus internal search, who is responsible, etc.  

Some suggested they did not feel as though they were part of a search committee and were only allowed to provide feedback.  Each department and college has specific needs other faculty may not understand.  Provost Beard stated feedback provided was invaluable.  Discussion regarding how faculty search committee would have better insight into college needs versus faculty-at-large.    

R. Stevens discussed external versus internal searches and expense issue. 

The point was made that these changes to the Faculty Handbook have already been made without Faculty Senate discussion or feedback. 

Senator Tudor stated we went along with how the searches were being handled, and some faculty voiced concerns.  We did not as a group decide how we would voice our concerns regarding the internal searches.  In February, the timeline became apparent.  We have had plenty of time to develop a resolution.  Discussion occurred regarding why the decision to transition in leadership is being made now instead of in a year or two.  

B. Changes to committee membership listed in the Shepherd Constitution suggested by the chairs of the new College of Arts, Humanities, and Social Sciences (Senator Lovelace; attachment)

Senator Lovelace discussed committee representation changes related to the creation of the College of Arts, Humanities, and Social Sciences. Specifically, committees with per-College faculty representation will have fewer representatives when two colleges combine into on. Two options were considered by the chairs of the AHSS departments: (1) using the House of Representatives rule by faculty representation based on number of faculty in each college and (2) specify representation per “College or Division within a College.” (The new college has divisions corresponding to the two previous colleges.) Also, wherever a dean is to serve on a committee, change to “dean or associate dean”.  Option two does not change anything and prevents the loss of faculty representation.  The Faculty Senators agreed option two should be presented by the AHSS chairs at the upcoming Assembly meeting. 

C. Discussion of a raise in faculty salary for next year (Senator Scales)

Senator Scales asked for feedback regarding improving faculty salaries based on increased revenue from the state.  Senator Lovelace stated President Hendrix and Pam Stevens will attend 4/15/19 Faculty Senate meeting to discuss faculty salaries.  Provost Beard provided feedback regarding increase in Shepherd budget from the state and the need to improve deficits and financial stability.  Senator Groff discussed the Faculty Senate should have an idea of how much of the budgetary increase could be allocated for faculty salary increases. Provost Beard stated faculty professional development funding would not change.  Also, departments would not bear the expense of the academic restructuring needs-name changes, banners, etc.  Academic Affairs Office has the biggest share of the budget. 


There was also discussion of providing students with some sort decrease in fees, tuition, etc. Senator Tudor stated the Budget Advisory Council could meet to discuss.  Senator Groff stated the goodwill provided to students would go a long way and make a statement.  

It was suggested that requests for increase in faculty salaries and reduction in student tuition/fees should not be competing resolution.  Provost Beard discussed increase in funding places the university back at 2011 level.  

Senator Scales to develop resolution for consideration at the next meeting. 

V. Announcements

a. Campus carry bill is dead for another year. 

b. Senator Lovelace developed a survey to capture faculty committee service.  Provost Beard stated WEAVE would be a central location for faculty to post annual reports to obtain these data. Senator Groff offered to pilot WEAVE to place annual report and CV.  Provost Beard offered to discuss with Dean Renninger to ensure feasibility. 

Meeting adjourned at 5:11PM.

Respectfully submitted, 

Mary Hancock
2018-2019 Faculty Senate Secretary. 
