Report to Senate
Budget Advisory Council 2/1/19
Kevin Williams
 
1. Minutes of the Jan. 4 meeting were approved. These included the items below (which may have previously been available to the Senate).
Spring 2019 Enrollment – Bill Sommers presented information on the Spring 2019 Enrollment Build which is the headcount for the Spring 2019 semester.  Information is as follows:
 
Continuing Undergraduate
Target 2,549
Actual 2,387
Degree Seeking
Target 2,842
Actual 2,590
New Freshman
Target 25
Actual 3
Readmit
Target 25
Actual 26
New Transfer
Target 100
Actual 40
Continuing Graduate
Target 123
Actual 123
New Graduate
Target 20
Actual 11
 
Overall, Shepherd is currently at 92% of the Targets.
 
When the headcount totals are converted to the Tuition and Fee Revenue Build, the results are as follows:
 
Undergraduate
Target $12,298,468  Actual $11,966,067
Graduate
Target $617,169  Actual $424,886
All Students
Target $28,826,312  Actual $28,281,672
 
For the revenue numbers, the projected registration and the current registration is broken out by type of student (In-State, Out-of-State, Metro, etc.).  These totals do not include the scholarship allowance.  The totals, as presented, are on target with the projections.
2. Minutes of the Fe. 1 meeting were approved. These included items below)which may have been previously available to the Senate).
Tuition & Fees and Room & Board FY20 – Tom Segar and Bill Sommers reviewed the information that was  presented to the SGA Executive Board and Senate regarding the proposed Tuition & Fees and Room & Board increases for FY20.  
 
One of the challenges that Shepherd University faces in regard to pricing is lack of adequate funding from the State of West Virginia.  Currently, Shepherd is the lowest funded higher education institution in the state.  Shepherd’s state appropriation funding has decreased 13.86% since FY2013.  Shepherd is also facing enrollment challenges due to demographic shifts.  In FY19, there was also the added challenge of having to cover a large portion of the government mandated salary increase.
 
Given these challenges, the University has identified the following “University Initiatives”:
Cost Savings Measures (Outsourcing Dining and the Bookstore)
Budget Reduction Strategies (Continue to Search for Cost Savings Measures)
Student Centered Initiatives (Student Center Renovation and Addition of Starbucks)
3. Meeting March 1, current meeting:  A report on course fees: Please see attachment
4. This was the last meeting of the fiscal year.
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