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DATE: January 11, 2019

SUBJECT:  Notice of Board of Governors Policy Amendment

Pursuant to Policy One of the Board of Governors, I hereby give notice that the University is
proposing to amend Board Policy 2, Change In The Organization Of Colleges, Schools,
Divisions, Departments Or Other Administrative Units. This memo will further give notice of
recommended changes in academic and administrative structure, all as described herein.

Policy 2 is the Board Policy that addresses the procedures to change the organizational structure
in the academic and administrative areas of the campus. This revision would substantially re-
vise the Board Policy. The revision would retain the Board’s authority over the higher levels of
the academic organization, as to colleges, schools or other multi-departmental units, but is
intended to provide easier flexibility for the campus in making adjustments at the departmental
level, following a consultative process. The new policy would also provide continued Board
oversight of administrative departments reporting directly to the President but would provide
greater flexibility for the President to implement administrative changes at lower hierarchical
levels.

In conjunction with those proposed changes in the text of Policy 2, I am proposing several
specific organizational changes, addressing several temporary arrangements previously made due
to changes in staffing. In the administrative areas, [ am proposing to permanently align the
Information Technology department under the Vice President for Student Affairs and
Information Technology. I am proposing to dissolve the position of assistant vice president
within Student Affairs, as well as the position of dean of students. I am re-aligning Student
Success as a component of the Office of Enrollment Management and Student Success,
consistent with the messaging to the campus earlier this week. I would establish the Director of
Community and Government Relations, which would continue to be a partial component of
Holly Frye’s work and not a dedicated position line. These administrative changes do not add
expense.

In the academic area, we have been engaged in a lengthy and ongoing discussion about structure
for four years; it is important for us to move forward. Updates to our prospective re-alignments
of colleges and schools have been circulated and discussed throughout the fall semester. As
previously briefed by the Provost, the proposal will be to establish a structure of four academic
colleges, two of which will have internal schools or divisions. The structure will additionally
include a School of Graduate and Professional Studies and the Library/ CTL as distinct units.
These academic sector changes would be effective August 1, for the new academic year.



The proposed revisions to Policy 2 and its Attachment A are reflected in the following pages.
Additional detail regarding the academic restructuring is available at This LINK. I am
distributing these specific proposals for comments, if any, in anticipation of the Board’s review
and possible action on these items at its meeting on February 14, 2019,

I am also including with this notice a draft Organizational Chart, which reflects both the
administrative and academic changes, for further ease of reference. Please note that the
University may further incorporate an updated recommendation regarding the new name of the
College of Natural Sciences and Mathematics, which would be reflected on the BoG and
Academic Affairs web sites next week, following an additional faculty meeting of that college on
January 14, 2019.

You and any interested persons are invited to submit comments or suggestions to me in writing
at any time priot to the close of business on February 13, 2019. I welcome your feedback on
these matters; emails may be directed to the President or to the General Counsel, A copy of this
Notice will also be posted on the Board’s web page and will be available for anyone to obtain
from my office. Thank you for your consideration.

ce: Carolyn Long, Chancellor




