Colleagues,
As we increasingly encounter inclement and other weather-related situations, please understand there are a number of mitigating factors that go into these decisions.  The University does everything possible to keep the campus safe and productive during these circumstances.  Since travel conditions vary widely for our students, faculty, and staff in the tai-state area, the University continues to provide essential services for our residential students, such as Dining Services, Physical Plant and Public Safety, and if possible the Wellness Center and Residence Life.  
It is University policy to treat student and employee tardiness or absences liberally on these inclement weather days.  Faculty and staff understand students are not to be penalized if they are unable to make it to classes or arrive late.   Students should contact the course instructor(s) through email indicating that they have special weather-related circumstances that prevent their attendance.  The same policy applies to faculty and staff in terms of contacting their immediate supervisor.
To that end, we hope to provide clarification regarding course instruction in case of delays or closings via the information listed below:
DELAYS AND CLOSINGS
University policy will be amended to include new language indicated in red.  Students will also receive a communication regarding clarification of course instruction.
Announcements of emergency plans will be communicated by 6 a.m. when the emergency condition precedes the start of the work and/or instructional day.  When classes are in session during the fall or spring semester, delays occurring on Mondays, Wednesdays, or Fridays will occur on the hour, i.e., 9 a.m., 10 a.m., 11 a.m., noon, or 1 p.m.; Tuesday and Thursday delays will follow class times and occur at 9:35 a.m., 11 a.m., or 12:25 p.m. 
Courses outside of “grid” times:   For courses that fall outside of the “grid” time schedules, if there is at least 30-minutes of instructional time remaining, the instructor at their discretion may wish to hold a partial session.  Please contact your students through RAIL or SAKAI, and amend your course syllabus 
Be Proactive and Communicate:  During such an emergency, each instructor can establish communication with class members and construct alternative ways (e.g. online discussions, video links, and readings, assignments) through SAKAI to achieve course learning objectives.  Actively communicating with your students and having a standing source of information they can consult (syllabus, handbook, etc) will help. 
Other Options:  For instructional continuity,  faculty may also deliver course instruction through Zoom or other multi-person videochat platforms.  Please contact Dr. Renninger or Dr. Beard regarding these optional resources.
Be Prepared:  Each instructor, committee chair, supervisor, or key person should have a plan.  Instructors should publish their general policy on their syllabus  a.) whether assignments will still be due when a class is missed; b.) whether assignments may be submitted electronically; and c.) how a class will proceed when partially affected by a late opening or early closure.  Faculty should tell students on their syllabus how communication will take place during closure times, so that students will assume that such information is available to them.
SPECIAL COURSE SITUATIONS
Clinical and Field Experiences:   Clinical experiences, such as those in the professional licensure programs should have students contact the course instructor and/or site supervisor regarding any cancellations.  Syllabi and unit handbooks should address these issues and outline a plan of communication to students such as through email or a “phone tree.”  
Internships, Co-ops, & Externships:  During times of inclement weather, interns should contact their site supervisor for information on whether the site will be open, delayed, or closed and adjust their schedule accordingly.  Syllabi should address these issues and outline a plan of communication to students such as through email or a “phone tree.”  
Online/Hybrid Courses:  Because these courses actively utilize digital resources through Sakai, courses may meet at their regularly scheduled time wherever possible.  Hybrid courses should move any planned seated sessions online, wherever possible.
While we know that it will not be possible for every type of course to have alternative ways to meet, we hope this provides clarity as to options for faculty when delays or closings occur.
Thank you for your patience and consideration.

 Sincerely,
Dr. Scott Beard, Provost
EXCELLENCE • INNOVATION • OPPORTUNITY
Academic Affairs:  304-876-5176
Direct Line:  304-876-5156
Cell:  240-285-8455
www.shepherd.edu/academic-affairs
[bookmark: _GoBack]www.shepherd.edu/innovation
