[bookmark: _GoBack]Student Housing Application Process-Now Online
The student housing application for fall 2019 is now online and has been made available for continuing and new students to apply for housing. This is 3-weeks earlier than the housing application process last year. Students will no longer need to complete and submit a paper application. Students will find the online application process on the Residence Life web site https://www.shepherd.edu/residencelife/ 
Transfer Registration Pilot-Spring 2019
Transfer students applying and enrolling for spring 2019 semester are now able to meet with their advisor and register for spring semester classes early. The pilot program provides this opportunity for students who have completed the admission process and have a transfer evaluation. So far 12 new transfer students have been advised and registered for spring 2019. All transfer students are encouraged to attend convocation and Orientation step 2 (OS2).
Student Success Pilots-Fall 2018
There are two student success pilots running this fall that focus on students who are already on academic probation or are heading toward probation.
1.The Road to Success (Probation Prevention) is a cohort of ~38 freshman students who at mid-terms were in academic distress and heading toward probation. Emily Gross & Christina Reich are the lead staff members who have been meeting with these students since mid-terms.
2.Probation Prevention is a cohort of ~10 continuing (upper class) students who started the fall semester on academic probation. Julia Franks and Crystal ____________ have been working with these student since early August.

Results of the pilot programs will be assessed at the end of the fall semester and at the start of the spring semester.
