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Faculty Senate Minutes
Monday, December 3, 2018, 3:10 p.m., Cumberland Room 

Senate Roster for 2018-2020: 
Jared Androzzi (HPERS), Robert Anthony (SOCI/GEOG), Dori Hargrove (EDUC), Gerri Crawley-Woods (SOWK), Rhonda Donaldson (LIB), Jeff Groff (IEPS), Max Guirguis (PSCI), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Heidi Hanrahan (ENGL/LANG), Mengyang Li (CHEM), Chris Lovelace (PSYC), David Modler (ART), Kathleen Reid (ECON), Julia Sandy (HIST), Cinda Scales (BADM), Rob Tudor (MUSC), Kevin Williams (COMM), David Wing (BIOL), Max Guirguis (ACF), vacant (FACS)
Officers: Chris Lovelace (President), Mary Hancock (Secretary), Jeff Groff (Parliamentarian)
Meeting Schedule (2018-2019):  9/17, 10/1, 10/15, 11/5, 12/3, 2/4, 2/18, 3/4, 3/18, 4/1, 4/15


Jared Androzzi 			HPERS				Present
Robert Anthony			SOCI/GEOG 			Present
Dori Hargrove			EDUC				Present
Gerri Crawley-Woods 		SOWK				Present
Rhonda Donaldson 		LIB				Present
Jeff Groff 			IEPS				Present
Max Guirguis			PSCI				Present
Osman Guzide			CME				Present
Roger Hamood			ACCT				Present
Mary Hancock			NURS				Present
Heidi Hanrahan			ENGL/LANG			Present
Mengyang Li 			CHEM				     X
Chris Lovelace 			PSYC				Present
David Modler 			ART				Present
Kathleen Reid			ECON				Present
Julia Sandy 			HIST				    X
Cinda Scales 			BADM				Present
Rob Tudor 			MUSC				Present
Kevin Williams 			COMM				    X 
David Wing			BIOL				Present
Max Guirguis 			ACF				Present


I. Approval of November 5, 2018 Faculty Senate minutes (Senator Hancock; attachment)
Approved as distributed. 

II. Committee reports
Assembly Committees and Representatives
A. Admissions & Credits (Senator Hancock): Continue to process applications for late graduation for December, late drop, and late withdrawal. Please remind advisors when assisting students with their petitions, providing documentation assists the committee in reviewing the petition. 

B. Curriculum & Instruction (Senator Hanrahan): One more meeting.  Robust agenda.  Discussions on the topic of dual major which differs from dual majors and dual degrees. 

C. Core Curriculum (Senator Lovelace):  No quorum at last meeting to vote on committee chair coming from committee and not faculty senate.  Will vote on 1/16/19.  Submission deadline for Core Curriculum Committee is the Friday before 1/11/19.

D. Advisory Council of Faculty (Senator Guirguis): See attached report.  Discussion occurred regarding the expense of textbooks. Senator Groff stated he used Open Stack University.  Free for students.  Discussion regarding the use of open source courses.  Senator Androzzi stated he uses bundling for students via the textbook publisher. 
 
Faculty Senate Committees and Representatives
E. Library Committee (Senator Guirguis): No report. 

F. Professional Development, Faculty Salary, and Welfare (Senator Reid): Met on 11/7.  Funded mini-grants.  Call of new proposal in the spring. Meeting Wednesday for scholarships and awards. 

G. Scholarship & Awards (Senator Modler): No report. 

H. Senate Bylaws (Jeff Groff): No report. 

I. Washington Gateway (Senator Sandy): No report. 

External Committee Representatives
J. Calendar Committee (Senator Hamood): No report. 

K. Diversity & Equity Committee (Senator Tudor): Met on 11/14.  Sent a colleague to the last meeting because of a scheduling conflict. Waiting to receive their report. Next meeting 2/13. 

L. Enrollment Management Committee (Senator Hargrove): See attached report. 

M. Graduate Council (Senator Androzzi): Cancelled meeting due to snow. 

N. Student Success Committee (Senator Anthony): Beacon webpage being updated for spring 2019 semester.  New webpage will streamline process.  May have orientation for faculty.  Discussion occurred regarding Quick Beacon Alerts versus traditional alerts.  

O. Technology Oversight Committee (Senator Guzide): No report. 

Other Committees
P. Assessment Task Force (Senator Donaldson):  Mini-grants were approved.  Next meeting this week. 

Q. Budget Advisory Council (Senators Groff, Wing, and Senator Tudor):  Met and approved fees for various courses.  Senator Lovelace presented the increase of chair stipends at their Nov. 30 meeting. Discussion continues.  Senator Groff stated there seems to be a disconnect between actual and perceived chair responsibilities by the Budget Advisory Council.  Council member requested a timeline for the 57 chair duties that were presented.   Senator Wing discussed the lack of funding for chairs and indicated the council was sympathetic regarding the workload.  Budget Advisory Council requested quantification of time spent on each of the chair duties. Will forward the request from Pam Stevens (BAC Chair) to Faculty Senate once she approves.  Senator Groff stated the increase in the stipend occurred in the 1990’s.  Senator Lovelace discussed the new academic structure and the decrease in the number of chairs which may potentially affect the council’s decision.  Senator Groff discussed R. Stevens is putting together a delegation document for chairs to faculty.  Also discussed the momentum regarding scholarship is decreased as a chair-makes promotion difficult.  Comment made by council stated professional development should occur “on your own time”. Scholarship is part of faculty responsibilities which informs teaching.  Senator Lovelace will bring any update to the next Faculty Senate meeting for discussion. 

R. Internationalization Advisory Council (Senator Li): No report. 

Additional Reports
S. Honors Advisory Board (Senator Sandy): No report. 

T. Workload Taskforce (Senator Lovelace):  Meeting on 12/10. 

U. Restructuring Taskforce (Senator Donaldson):  Collecting input regarding new proposed structure.  Dr. Beard stated the distributed timeline is being followed.  The deadline for any proposals prior to taking the structure to the Board of Governors is 1/17/19.  Leadership positions will need to be approved by President and Board of Governors by 2/14.  Internal applicants only will be interviewed for the leadership positions. Discussion occurred regarding how to apply for leadership positions.  Discussion occurred regarding timing of dean searches for Graduate Studies and Library.  Discussion also occurred regarding the strain of departments regarding teaching responsibilities if faculty taken out for leadership position. Dr. Beard stressed the university will provide adjunct support. Discussion regarding timing of students registering for classes and no faculty to teach the course and search committees within each college for leadership positions.  Senator Lovelace asked Dr. Beard to spell out leadership position timeline.  Senator Crawley-Woods asked Dr. Beard regarding feedback from faculty and staff regarding the proposed academic structure.  Dr. Beard stated feedback has been minimal. 

III. New business
A. Consideration of 2020-2021 and 2021-2022 academic calendars (Senator Hamood; attachments)
Senator Hamood presented the proposed calendars.  Start dates and end dates have not changed.  Discussion regarding the winter break should be four (4) weeks.   No snow days built in.   Discussion regarding removing the fall break dates but was told no by the Executive Leadership Team (ELT).  
Motion to approve 2020-2021 and 2021-2022 calendars.  Motion seconded.  No discussion. Motion carried. 


B. Endorsement of changes to the Faculty Senate Bylaws (Senator Groff; attachment)
Senator Groff presented the by-laws changes to coincide with the university constitution. 
Motion to accept changes.  Motion seconded. No discussion. Motion carried. 

IV. Announcements
A. [bookmark: _GoBack] Poster Boards:  Senator Lovelace sent an email to faculty to provide feedback on number of posters presented at capstone events.  President moving toward developing an undergraduate research day.  Dr. Beard stated he brought the topic to the Dean’s Council and ELT.  There are resources on campus and where would poster boards be stored.  Dr. Beard discussed undergraduate research day and the discussion regarding the format is in discussion.  Dr. Beard discussed combining university resources for students. 
B. Faculty Senate Scholarships:  Faculty Senate and University Foundation has an endowment to provide scholarship for students. 
C. Dr. Beard:  University spouse and dependent tuition reimbursement policy expanded to six (6) credits. 



Meeting adjourned at 3:52PM.

Respectfully submitted, 

Mary Hancock
Faculty Senate Secretary, 2018-2019
Christopher T. Lovelace
clovelac@shepherd.edu

