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Faculty Senate Minutes
Monday, November 5, 2018, 3:10 p.m., Cumberland Room 

Senate Roster for 2018-2020: 
Jared Androzzi (HPERS), Robert Anthony (SOCI/GEOG), Dori Hargrove (EDUC), Gerri Crawley-Woods (SOWK), Rhonda Donaldson (LIB), Jeff Groff (IEPS), Max Guirguis (PSCI), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Heidi Hanrahan (ENGL/LANG), Mengyang Li (CHEM), Chris Lovelace (PSYC), David Modler (ART), Kathleen Reid (ECON), Julia Sandy (HIST), Cinda Scales (BADM), Rob Tudor (MUSC), Kevin Williams (COMM), David Wing (BIOL), Max Guirguis (ACF), vacant (FACS)
Officers: Chris Lovelace (President), Mary Hancock (Secretary), Jeff Groff (Parliamentarian)
Meeting Schedule (2018-2019):  9/17, 10/1, 10/15, 11/5, 12/3, 2/4, 2/18, 3/4, 3/18, 4/1, 4/15


Jared Androzzi 			HPERS				Present
Robert Anthony			SOCI/GEOG 			Present
Dori Hargrove			EDUC				Present
Gerri Crawley-Woods 		SOWK				Present
Rhonda Donaldson 		LIB				Present
Jeff Groff 			IEPS				Present
Max Guirguis			PSCI				Present
Osman Guzide			CME				Present
Roger Hamood			ACCT				Present
Mary Hancock			NURS				Present
Heidi Hanrahan			ENGL/LANG			Present
Mengyang Li 			CHEM				Present
Chris Lovelace 			PSYC				Present
David Modler 			ART				Present
Kathleen Reid			ECON				Present
Julia Sandy 			HIST				Present
Cinda Scales 			BADM				Present
Rob Tudor 			MUSC				Present
Kevin Williams 			COMM				     X 
David Wing			BIOL				Present
Max Guirguis 			ACF				Present


I. Approval of October 15, 2018 Faculty Senate minutes (Senator Hancock) (attachment):
Approved as amended.


II. Committee reports
Assembly Committees and Representatives
A. Admissions & Credits (Senator Hancock):  Reviewing applications.  Continue to receive late applications for December 2018 graduation. Tracy Seffers adamant the late applications cannot be processed at this late date.  Late applications for December graduation have been denied. 

B. Curriculum & Instruction (Senator Hanrahan):  Meeting in one week.  Large agenda. 

C. Core Curriculum (Senator Lovelace): Discussing chair election issue at December meeting.  Discussing  the relative trimming with which departments offer writing in the major classes and capstone classes. November meeting delayed due to Thanksgiving break.   Meeting and paperwork submission dates on CC website. 

D. Advisory Council of Faculty (Senator Guirguis): Meeting 11/16.


Faculty Senate Committees and Representatives
E. Library Committee (Senator Guirguis):  See attached. 

F. Professional Development, Faculty Salary, and Welfare (Senator Reid): Meeting on Wednesday. 

G. Scholarship & Awards (Senator Modler): No report. 

H. Senate Bylaws (Jeff Groff):  Language in by-laws needs to be updated to reflect changes to the University Constitution.  Changes will be sent in advance of the next Senate meeting to receive a vote at that meeting. 

I. Washington Gateway (Senator Sandy):  No report. 


External Committee Representatives
J. Calendar Committee (Senator Hamood):  Reviewed 2020-2021 & 2021-2022 academic calendars with deadlines.  Working on Summer A&B schedule. 

K. Diversity & Equity Committee (Senator Tudor): No report.  Meet next week. 

L. Enrollment Management Committee (Senator Hargrove): See attached. 

M. Graduate Council (Senator Androzzi):  No report. 

N. Student Success Committee (Senator Anthony):  Senators should remind faculty in their departments to use Beacon. 

O. Technology Oversight Committee (Senator Guzide): Reminder regarding dates for funding.   Nov. 28 deadline. 

Other Committees
P. Assessment Task Force (Senator Donaldson):  Mini-grants will be reviewed this week.  Dr. Renninger willing to come to department meetings to discuss the new WEAVE platform. 

Q. Budget Advisory Council (Senators Groff, Wing, and Senator Tudor):  Meeting on Friday. 

R. Internationalization Advisory Council (Senator Li): No report. 


Additional Reports
S. Honors Advisory Board (Senator Sandy): No report. 

T. Restructuring Taskforce (Senator Donaldson):  No report. 

U. Faculty Workload Taskforce (Senator Lovelace):  Reviewing other institutions and noting trends.  Will look at Shepherd for comparison at our next meeting after Thanksgiving break. 

III. Unfinished business
A. Postponed discussion concerning chair compensation.

Senator Guirguis:  Discussed with Political Science department and the department would like department chairs to have choices for compensation.  Raise stipend to teaching two summer courses and provide course release.  

Discussions occurred regarding the current stipend, what the stipend is intended to be payment for, and how the stipend is paid to department chairs. 

Senator Lovelace:  $1500 stipend is to cover summer work.  Payment is given over the course of the academic year, half at the end of each semester. 

Discussions regarding when the department chair is paid.  Alan Perdue is to get back to Dr. Beard regarding timing of chair stipend and what pay is for.  Confusion regarding the payment for summer work during the academic year or in May.   Many senators stated if the stipend is to cover summer work only, then there is no financial or other type of compensation for chair position during the academic year. 

Senator Groff: Why is summer stipend not paid during the summer? 

Dr. Beard:  Confusion regarding what the stipend is for and when are they paid.  Faculty handbook states chair compensation is paid for the summer session. 

Discussion regarding the need for clarity for compensation and timing of compensation in the Faculty Handbook for guidance.  

Senator Anthony:  Provide payment in terms of stipend for two courses and add 1% pay increase after three (3) years. 

Senator Lovelace:  I would rather add time than money.  

Senator Hanrahan:  One-size-fits-all approach would not fit with all chairs.  The English Department supports compensation. 

Senator Crawley-Woods:  The Social Work Department supports more time than money.  Other departments may need to compensate chairs. 

Senator Lovelace:  What I really want is an administrative assistant for each department instead of release time and money. 

Senator Hancock: In discussions with my department chair, the issue of not only compensation but responsibilities occurred. Dr. Mailey suggested that we review the responsibilities of the department chair position and determine if some of the responsibilities could be delegated to the various professor ranks. In her experience, professorial ranks included department and university responsibilities.  Meeting those responsibilities was part of the annual evaluation process.  Reviewing the process here and delegating the responsibilities would assist the department chair and would also provide equitable delineation of responsibilities among faculty. 

Discussion occurred among the faculty senators regarding how to implement, faculty handbook changes, etc.  Senators agreed faculty department and university service was generally conducted by the same few faculty members. Several senators agreed this was a valid suggestion that required further discussion.  

Senator Modler:  In the Art Department, there are some classes that can only be taught by the department chair, the only art historian in the department. 

Senator Guzide:  Some departments have specialty areas that require certain faculty to teach specific courses.  May not work in each department. 

Senator Lovelace:  Sounds like there is an issue with course release and an administrative assistant would be a better option. 

Discussion occurred regarding administrative help versus course release. 

Senator Anthony: Departments should have the option if they want an administrative assistant or not. 

Dr. Beard:  I like having our graduate students as assistants.  Having a great administrative assistant will make a department chair’s life and workload easier.  Restructuring may allow for opportunities for assistant. 

Senator Lovelace:  Discussed using graduate assistants who will eventually graduate versus a persistent administrative assistant.  How do we want to proceed? 

Senator Tudor: Is the general consensus is that no faculty member wants to be a department chair?  If so, we need to look at the duties of the chair in each department and develop a compensation model based on the information gathered. 

Dr. Beard:  Higher education is highly regulated now versus years ago.  Reports and data are required to be reported. The development of reports, etc. are very complex and take a great deal of time.  Unsure if some of this will be part of the faculty workload.  We need to review our policies, compensation, and faculty workload. 

Senator Tudor:  I think the best solution is to carefully examine what each department does. 

Senator Reid provided a history of chair used to have one course release per semester.  Budget, number of full-time faculty, part-time faculty, etc. were reviewed and the majority of department chairs received a one (1) course release per semester based on a formula.  Senator Reid stated she had the formula and would provide the information to Dr. Beard for review. Discussion occurred among the faculty senate regarding across the board compensation and also reviewing each department’s responsibilities. 

Senator Sandy:  Base salary also needs to be a consideration as well as course release and other items.  Some department chairs are compensated at a higher salary than others.  

Senator Lovelace:  Path forward (a) wait for the Faculty Workload Task Force and restructuring or (b) continue discussion. 

Senator Anthony:  We should wait to determine what administrative responsibilities will be in terms of faculty restructuring. 

Senator Groff:  Things that I need to do as a chair versus things I would like to do that are more productive.  Each department has the same issue.  An across the board approach may be the best approach.  People will feel as they are being compensated. 

Senator Lovelace:  We can ask for a stipend increase now and then consider additional adjustments. 

Senator Hanrahan: Need to send a proposal that is well thought out instead of asking at this moment. 

Senator Anthony: I agree with Heidi.  We need to assess if the restructuring would place responsibilities elsewhere.  

Senator Guirguis: Some parts of being chair are tedious and time-consuming.  Compensation should be included. 

Senator Crawley-Woods:  The Social Work Department is grant-funded with an administrative assistant.  Department chair compensation should be a consideration.  

Secretary Hancock read the original motion from 10/01/18 to increase the chair stipend to $6,612. 

Discussion:  Is stipend paid over academic year or cover the summer as well? 

Senator Wing:  You are asking for 20 contact hours per week. Do department chairs work 20 contact hours per week?  

Many faculty senators who are also department chairs stated they worked well beyond the 20 hours a week on various department chair responsibilities. 

Senator Tudor:  Discussions occurred at the restructuring task force of department chair versus director.  Discussions did not go anywhere. We need to examine the responsibilities of each department chair. 

Senator Androzzi: Options:  A. $6,612 stipend; B. course release; C. Less stipend and course release; D. other.   Departments need options.  We need to keep it simple and provide departments options. 

[bookmark: _GoBack]Senator Guirguis:  Some departments have more powerful chairs, some are better negotiators, etc. One size fits all approach is what we have now. 

Dr. Beard:  What we have now is a baseline for department chairs.  

Senator Lovelace:  We need to raise the baseline to begin the conversation.  

Discussion regarding beginning with $6, 612 and move the conversation forward.  Discussed also existing contracts may have the compensation included.   Does everyone get the same compensation or do you review the salaries and compensate accordingly. 

Motion on the floor:  Raise stipend $6, 612.  Seconded.  Voting by paper ballots. 11 yes, 6 no, 2 abstained.  Motion carries. 

Senator Lovelace:  Will move the information forward to administration.  Reminded faculty senators that according to the constitution, administration has 60 days to respond. 



IV. Guests	
A. Review of grants guidelines (Provost Beard; attachments):

Dr. Beard presented the draft of the Proposal Development Timeline. Discussed the need grants requirements require data and other information.  Uploading the grant documents may take one day or longer.  Letters of support take a longer amount of time.  IRB approvals would require Shepherd IRB and the community site.  Proposal draft had been shared with the department chairs and deans. 

Grant Proposal Development & Grant Management Guide was also reviewed. 

Please take back to department.  Chairs and deans did not have any issues with the information within the documents. 

Motion to endorse Grant Proposal Development & Grant Management Guide.  Seconded.  

Senator Guzide:  Discussed issues regarding timeline.  No mention of stipend by PI.  OSP does not have good follow-up. This needs to change going forward. Needs new OSP process for transparency.  Does not specify faculty/PI or OSP responsibility. Also need HR and IT support.  No mention of OSP support. 

Dr. Beard: Documentation is for faculty support.  Getting grant in the pipeline and the campus knowing where the grants are in the pipeline are key. Faculty cannot submit grants alone and using Shepherd resources without approval. 

Dr. Guzide:  OSP needs to have a clear process.  Shared history of a faculty member losing a $500,000 grant.  

Dr. Beard:  We can add more information regarding what OSP will do for grant/PI.  We can add more information regarding OSP responsibility. 

Senator Crawley-Woods:  Social Work Department works well with other offices on campus.  Wording needs to be more explicit. 

Senator Groff: Timeline should include statements regarding communication between OSP and PI. 

Dr. Beard:  This is a general guideline. 

Senator Sandy:  Because we are asked to seek grants, will there be more assistance with OSP?  Grant assistance is typical for universities.  Faculty need more support. 

Dr. Beard:  OSP staff can help with grant writing.  

Discussion occurred regarding the role of OSP staff and need for faculty support. 

Motion to endorse the Grant Proposal Development & Grant Management Guide carried. 

Dr. Beard: Timeline will be revised based on faculty senate feedback. 



B. Update on academic restructuring (Provost Beard; attachment):

Dr. Beard presented a model based on work done last year by the Academic Restructuring Task Force.  

There were questions regarding the source of this model and who was responsible for the model. 

Dr. Beard:  President Hendrix developed a faculty taskforce.  

Questions regarding who was on the President’s taskforce to develop the model presented.  Senator Sandy asked if the names of the members of this taskforce be released.  Transparency was discussed in regards to academia. Several senators were vocal regarding the need for continued transparency as restructuring moves forward. Senator Lovelace to discuss releasing the taskforce names with President Hendrix. 

Dr. Beard:  Continued with presentation.  

· College of Arts, Humanities, and Social Sciences
· Reviewed structure
· Associate Dean position included due to the size of the college. 
· Divisions provide visibility and continued identity. 
· College of Business
· Structure already in place. 
· Questions among faculty senators regarding the need for a dean and associate dean based on student enrollment.  Dr. Beard stated the structure had outside funding and actually saves the college money because of the dual roles of the dean and associate dean. 
· College of Science, Technology, Engineering, and Mathematics
· Reviewed college structure
· College of Nursing, Education, and Health Sciences
· Reviewed structure
· Each school to have a director
· Director and dean can be a dual role
· Question regarding why Education did not have own college.  Dr. Beard stated this was due to financial constraints. 
· School of Graduate and Professional Studies
· Reviewed structure
· Graduate program directors to be changed to graduate program coordinators
· Martinsburg Center has a reduced footprint but continues to have steady enrollment. 
· Ruth Scarborough Library and Center for Teaching, Learning, and Instructional Resources
· Reviewed structure
· Name change has received positive feedback from the community.
· Structure to be in place by fall 2019. 


Senator Sandy expressed concern regarding the quick timeframe for implementation.  Discussion regarding implementation of structure, policies, changes to faculty handbook, constitution, and other administrative issues.  Discussion also occurred regarding faculty representation on university committees. 

Dr. Beard: Will send Proposed Academic Organizational Structure out this week to all employees. Departments are encouraged to review current policies and constitution for upcoming change. 


V. Announcements

No Senate meeting in 2 weeks due to Thanksgiving break. 

Next meeting in December 3rd. 


Meeting Adjourned at 5:34PM.

Respectfully submitted, 

Mary E. Hancock
Faculty Senate Secretary, 2018-2019
Christopher T. Lovelace
clovelac@shepherd.edu

