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Faculty Senate Minutes
Monday, October 15, 2018, 3:10 p.m., Cumberland Room 

Senate Roster for 2018-2020: 
Jared Androzzi (HPERS), Robert Anthony (SOCI/GEOG), Dori Hargrove (EDUC), Gerri Crawley-Woods (SOWK), Rhonda Donaldson (LIB), Jeff Groff (IEPS), Max Guirguis (PSCI), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Heidi Hanrahan (ENGL/LANG), Mengyang Li (CHEM), Chris Lovelace (PSYC), David Modler (ART), Kathleen Reid (ECON), Julia Sandy (HIST), Cinda Scales (BADM), Rob Tudor (MUSC), Kevin Williams (COMM), David Wing (BIOL), Max Guirguis (ACF), vacant (FACS)
Officers: Chris Lovelace (President), Mary Hancock (Secretary), Jeff Groff (Parliamentarian)
Meeting Schedule (2018-2019):  9/17, 10/1, 10/15, 11/5, 12/3, 2/4, 2/18, 3/4, 3/18, 4/1, 4/15

Jared Androzzi 			HPERS				Present
Robert Anthony			SOCI/GEOG 			Present
Dori Hargrove			EDUC				Present
Gerri Crawley-Woods 		SOWK				Present
Rhonda Donaldson 		LIB				     X
Jeff Groff 			IEPS				Present
Max Guirguis			PSCI				Present
Osman Guzide			CME				Present
Roger Hamood			ACCT				Present
Mary Hancock			NURS				Present
Heidi Hanrahan			ENGL/LANG			Present
Mengyang Li 			CHEM				Present
Chris Lovelace 			PSYC				Present
David Modler 			ART				Present
Kathleen Reid			ECON				Present
Julia Sandy 			HIST				Present
Cinda Scales 			BADM				Present
Rob Tudor 			MUSC				Present
Kevin Williams 			COMM				Present
David Wing			BIOL				Present
Max Guirguis 			ACF				Present


Guests: 
Dr. Jason Best, Director of Strategic Research and Initiatives
Dr. Scott Beard, Provost



I. Approval of October 11, 2018 Faculty Senate minutes (Senator Hancock) (attachment)
Approved as distributed.

II. Committee reports
Assembly Committees and Representatives
A. Admissions & Credits (Senator Hancock):  Reviewed two applications for late graduation.  Both applicants requested to graduate in December.  Both were denied due to the May 2019 graduation applications being processed.  

B. Curriculum & Instruction (Senator Hanrahan):  Meet a week ago.  Approved the studio writing classes that will go to Core. 

C. Core Curriculum (Senator Lovelace): Meeting this Wednesday. 

D. Advisory Council of Faculty (Senator Guirguis):  Met 10/11/18.  Funding formula was approved. Next step to go to WV legislature.  WV has the highest student loan default rate and student carry a high debt.  Students taking a course elsewhere, transfer form must be completed.  Provost Beard clarified the 21-hour rule.  Student can retake course at Shepherd to erase grade.  Student taking a course elsewhere, student can take the course but the initial grade will not be erased.  Fate of HEPC still in the balance.  HEPC currently negotiating with publishers and databases to contract for a central database/publisher service.  May involve state legislators. Provost Beard clarified a state-wide library consortium.  WVU and Marshall belong to the PA library consortium. 


Faculty Senate Committees and Representatives
E. Library Committee (Senator Guirguis): No report.

F. Professional Development, Faculty Salary, and Welfare (Senator Reid): Applications due. Please see website for application deadlines. 

G. Scholarship & Awards (Senator Modler): Met 10/4.  Began plans for McMurran Scholars. 

H. Senate Bylaws (Jeff Groff): No report. 

I. Washington Gateway (Senator Sandy): Met.  Trying to resurrect Gateway Program.  Please send feedback to committee. 

External Committee Representatives
J. Calendar Committee (Senator Hamood):  Meeting focused on details of the 2020 academic calendar.  Summer term-students must take 6 hours of courses in order to apply for financial aid.  Housing also an issue.  Discussions regarding late add time frame.  Also discussed students adding classes during week 7 and 8 of semester. 

K. Diversity & Equity Committee (Senator Tudor): Met 10/3.  Discussed committee’s charge.  Expressed need for diversity officer to ensure diversity and inclusiveness across campus. 

L. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Enrollment Management Committee (Senator Hargrove): No report.  Meeting 10/26.

M. Graduate Council (Senator Androzzi): No report. 

N. Student Success Committee (Senator Anthony): No report. 

O. Technology Oversight Committee (Senator Guzide): No report. 


Other Committees
P. Assessment Task Force (Senator Donaldson): No report. 

Q. Budget Advisory Council (Senators Groff, Wing, and Senator Tudor): No report. 

R. Internationalization Advisory Council (Senator Li): No report. 


Additional Reports
S. Honors Advisory Board (Senator Sandy): No report. 

T. Restructuring Taskforce (Senator Donaldson): No report. 


III. Unfinished business
A. Reconsideration of A&C, C&I, and Core Curriculum chairs.


Senator Sandy:  History department does not object to change but unsure how voting process will occur.  Moving to the Assembly is fine; however process need to be revised.  Not an on the spot type of voting.  Members can be nominated at the Assembly and then vote electronically.  Faculty need time to consider their vote. 

Senator Groff:  Makes sense to have nominations in the spring semester. 

Senator Lovelace:  Chair will need to be in place in the spring in order to be prepared for the fall. 

Senator Hargrove:  Education department would like the process to remain the same. 

Senator Tudor:  Department concerned about the balance of power.  More department representatives.  Is that an issue? 

[bookmark: _GoBack]Senator Lovelace:   C&I prohibited by the Shepherd Constitution from having more than one representative from the same department; this could happen if a college elected a rep. from the same department as the chair.  Could happen in A&C as well.  Chair might choose not to vote (i.e., not give their department multiple voices) but they are allowed to vote to break a tie and can vote by ballot. If committee member came from the committee, will fix the dual-representative problem.

Senator Androzzi:  HPERS Department can see how this would improve the process. No consensus within department.  

Senator Groff:  IEPS met and felt that faculty and departments should have ownership of curriculum.  Questions the reporting process.  

Senator Lovelace:  Chairs will report at each Faculty Senate meeting or send via email.  Not sure if the level of importance of information will change. 

Senator Guirguis:  Political Science Department felt that others should have the opportunity to serve.  Felt that reporting not a hurdle.  Minutes can be shared.

Senator Lovelace:  Reports are an important part of the process.  We might have to dig through minutes to find issues of key importance (vs. having chairs point those out specifically in reports to the Senate).

Senator Hanrahan: We should not create more work for the chair.  Information can be extracted from the minutes. 

Senator Lovelace:  Discussed delay in posting minutes.  Posted after approval which generally occurs at the next meeting.  Reports would be presented in a quicker fashion.  

Discussion regarding election of chairs from assembly or within the committee members. Provost Beard clarified the roles of the committees, policies and procedures.  Need to ensure consistency between committees. 

Discussion occurred regarding nominations for committees at large then committee elects the chair.  The committee would have authority to regulate committee.  Also discussed representation of each committee.  College versus department. 

Senator Guzide: Elect a chair and vice-chair from each committee.  Vice-chair can step in. 

Clarification of having a committee chair voted from members:  CC committee in favor.  C&I against.  A&C on the fence. 

Discussion regarding the lack of faculty volunteering for committee chair.  Need to suggest a process or solution to committees.  Provost Beard:  change would occur in policy first, then by-laws.  Core curriculum can have its own voting process. 

Senator Guzide:  Problem with departments having two representatives from each department.  Chair and rep from each department. 

Senator Lovelace:  Can make the chair non-voting. Would have to be specified in the Constitution.
 
Provost Beard:  Makes sense with Core Curriculum.  It’s a large committee.  C&I is smaller.  These are your policies and by-laws.  You can make changes as necessary. 
	
Senator Guirguis:  How do we work with CC if the committee does not vote for a chair or no one volunteers?  This is something we need to consider.  Faculty Senate could place a chair until chair voted in. 

Motion to reconsider places the original motion from  April 16, 2018  (elect chairs of A&C, C&I, and CC among those committees’ members). Back to the floor. Voting occurred via ballot: 6 for; 11 against; 1 abstained.  Motion not passed. 

Discussion regarding how to proceed. 


Motion:  Core Curriculum Committee may vote for the committee chair from the faculty representatives.  Seconded. 

Discussion:  Recommend to CC and bring back feedback or CC could bring to Assembly. Discussion regarding CC supported idea but there was not an official vote. 

Amended motion: The Faculty Senate charges the Core Curriculum to consider electing their chair from the faculty representatives.  If the Core Curriculum agrees, they will bring the change forward to the Assembly as an amendment to the Shepherd Constitution.   

Discussion:   What influence might the Senate be losing by taking this step? Right now, the Senate By-laws state if the chair is ineffective, the Faculty Senate could remove that person from the Senate, effectively removing them from the chair.  Discussions regarding power and how to regulate.

Voting occurred via ballot:  14 yes; 1 against; 2 abstained. 

B. Postponed discussion of the Core Curriculum Committee.   Discussion postponed until the 11/5/18 meeting. 


IV. New business
A. 2018 Great Colleges to Work For survey results (Senator Lovelace):  Presented 2016 data.  2017 and 2018 data recently available.  Data trending upward and improving.  Job satisfaction and support trending downward. Faculty continue trend downward. Administrators trended upward but had low response rate. 

Discussion how data is broken down.  Discussion regarding how data used and compared.  Senator Lovelace to take the data to President Hendrix and discuss plans to improve scores. 


B. Change to Board of Governors Policy 3:  

Provost Beard clarified that the policy needs more detail to allow for naming opportunities for buildings, etc.  
Senator Lovelace:  Would like faculty to have input regarding the naming of an academic program. 
Provost Beard:  Allows the naming of workshops, classrooms, etc. 

Motion to endorse.  Seconded.  Motion passed. 


C. Discussion of new summer term deadlines (Senator Guirguis):

Reviewed history of Summer I, Summer II, and Summer III.  Now Summer A &B class same dates for all summer sessions class cancellation, student drop, student withdrawal, etc.  Cancellations occur during the Summer A term related to financial aid.  Students now have limited options.  New system has challenges.  Old system provided more flexibility. 

Senator Lovelace:  Financial Aid had reasons for developing the current summer session. 

Provost Beard: Clarified the process.  There were some very specific financial aid reasons.  Is working with calendar committee.  Graduate and doctoral level courses occurred all summer.  More students enrolled in Summer A instead of Summer B.  Waiting to cancel classes during the second half of the summer, student loses 3 credits and does not have the opportunity to enroll in a class to meet the 6 hours.  This is the first summer this occurred. 

Questions regarding enrollment.  Provost Beard stated many Summer B contracts were cancelled.  Senator Groff asked how to communicate to students the new summer guidelines other than advising.  Provost Beard stated clearer communication is necessary and will look into how to communicate the new process with students. 

Discussion regarding declining enrollment.  Provost Beard stated all on-line courses during the summer were full.  Students do not want face-to-face classes. Discussion occurred regarding online courses, student population, and student needs. 


V. Guests
A. Shepherd University Community Capstone Connection (Jason Best; attachment): 

Dr. Best:  Reminded the Senate of  President Hendrix’s attendance at the March 2018 Faculty Senate meeting regarding community involvement in student capstone experiences .  In April 2018, email sent to faculty regarding capstone information/survey.  Survey had a 50% response rate. Capstone Solicitation Form developed (see attached).  This form is to be used for external community contributors.  Soliciting feedback from Faculty Senate. 

Senator Lovelace:  Do we type into the form?

Dr. Best:  The form will be made fillable.  At this point, I am asking for a review and feedback.  

Discussion: 

Senator Groff asked if the students could fill out the form because students have different needs.  Dr. Best stated faculty should complete form.  Student should not be in the position to vet the external community contributor to work with the student in the capstone experience.  The form was developed to meet programmatic needs, not individual needs.  Senator Groff asked if separate forms were needed.  Dr. Best clarified the form should be completed with the information contained in the forms in mind. 

Senator Hanrahan:  Asked regarding next steps and how to connect students with appropriate community member to assist students.  For example, and English major may need assistance to find a job in the business community.  Having a list of external community members would be helpful.  Dr. Best stated the specific student needs should be addressed on the form to place the appropriate community member with the student to meet the capstone needs.  The process will have to change after working with the external community contributors and departments and obtaining feedback in the process. 

Senator Sandy:  How do we direct external community members that wish to assist Shepherd students?  Dr. Best: You can work with the person directly or send them to me.  Would be better to send the person to me in order to track the external community member, skill level, etc.  Can place community member’s information in a database to assist departments across the university. 

Provost Beard:  Developing a database will assist departments to find community members to assist students.  

Senator Guirguis:  Asked a question regarding research and using community member. Dr. Best stated the form is intended to be used to match community member with student for capstone, not research. 

Senator Guzide:  Asked how community members will be recruited and retained for future capstone projects.  Also asked regarding how community member will be matched.  Dr. Best:  A central database will be developed. 

Senator Lovelace:  Who will be the point of contact for the external community contributor?  Dr. Best:  The departments will need to work together to share community contributor. 

Dr. Best:  The form will contain information regarding if the external community contributor and the student worked well together to develop a solid capstone experience. If other departments have feedback, please contact Dr. Best. 

VI. Announcements

A. Provost Beard looking at improving the credit hour allotment for staff/spouse/dependents waivers from 3-credits per semester to 6 credits per semester.  Focusing on undergraduate level courses now.  Senator Groff added for an aspiration:  allow dependents to use the credit hours at other institutions.  Provost Beard discussed he would bring that information forward. 
B. Campus Safety Walks-please participate. 
C. New Psychology Chair:  Chris Lovelace. 



Meeting Adjourned at 5:14PM

Respectfully Submitted, 
Mary E. Hancock
2018-2019 Faculty Senate Secretary
	
Christopher T. Lovelace
clovelac@shepherd.edu

