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Monday, October 1, 2018, 3:10 p.m., Cumberland Room 

Senate Roster for 2018-2020: 
Jared Androzzi (HPERS), Robert Anthony (SOCI/GEOG), Dori Hargrove (EDUC), Gerri Crawley-Woods (SOWK), Rhonda Donaldson (LIB), Jeff Groff (IEPS), Max Guirguis (PSCI), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Heidi Hanrahan (ENGL/LANG), Mengyang Li (CHEM), Chris Lovelace (PSYC), David Modler (ART), Kathleen Reid (ECON), Julia Sandy (HIST), Cinda Scales (BADM), Rob Tudor (MUSC), Kevin Williams (COMM), David Wing (BIOL), Max Guirguis (ACF), vacant (FACS)
Officers: Chris Lovelace (President), Mary Hancock (Secretary), Jeff Groff (Parliamentarian)
Meeting Schedule (2018-2019):  9/17, 10/1, 10/15, 11/5, 12/3, 2/4, 2/18, 3/4, 3/18, 4/1, 4/15


Jared Androzzi 			HPERS				Present
Robert Anthony			SOCI/GEOG 			Present
Dori Hargrove			EDUC				Present
Gerri Crawley-Woods 		SOWK				Present
Rhonda Donaldson 		LIB				Present
Jeff Groff 			IEPS				Present
Max Guirguis			PSCI				Present
Osman Guzide			CME				Present
Roger Hamood			ACCT				Present
Mary Hancock			NURS				Present
Heidi Hanrahan			ENGL/LANG			Present
Mengyang Li 			CHEM				Present
Chris Lovelace 			PSYC				Present
David Modler 			ART				Present
Kathleen Reid			ECON				Present
Julia Sandy 			HIST				Present
Cinda Scales 			BADM				Present
Rob Tudor 			MUSC				Present
Kevin Williams 			COMM				Present
David Wing			BIOL				Present
Max Guirguis 			ACF				Present

Guests: 

A. President Hendrix
B. Provost Beard
C. Dr. Larry Daily, Associate Professor & Department Chair, Psychology
D. Dr. Sara Maene, Director of Institutional Research
E. Dr. Arnetta Fletcher, Visiting Assistant Professor, Family & Consumer Sciences


II. Approval of September 17, 2018 Faculty Senate minutes (Senator Hancock) (attachment)
Approved as distributed. 


III. Suspended agenda: Guests
A. President Hendrix, Provost Beard: Faculty workload

Discussion: Faculty Workload: President Hendrix & Provost Beard

President Hendrix: Discussion occurred with Presidential Review Committee regarding teaching, mentoring, and other faculty responsibility concerns among junior faculty.  Provost Beard and Sara Maene worked over the summer to develop spreadsheet (see attached).  Sharing information with Faculty Senate first.  Data presented is one year old. Goal is to capture faculty workload across campus. 

Provost Beard:  Workload is calculated by FTE. Some faculty teach in other departments, so FTE is spread over those departments. The goal is for each full-time tenure-track and tenured faculty member to have 1.0 FTE workload.  The data presented can obtained from the Academic Affairs website.  Data presented via spreadsheet of tenure-track and tenured faculty captures advising and other duties.  Average CRN number faculty teach is five (5).  Tenure-track faculty average 72 students with just over 4 courses.  Tenured faculty average 62 students with 4.7 CRNs.  Departments have various needs-clinical, lab, etc. and accreditation standards that must be factored into the workload. Average number of advisees per faculty is 21. Discussed looking at various ways to capture workload:  research, high advising loads, undergraduate mentoring research, graduate mentoring research, cross-listed courses.  Utilizing Dr. Ben Martz in assisting in with faculty workload formula.  

Discussion occurred among the faculty senators regarding faculty workload in terms of summer courses and online courses and how those courses are factored into the overall faculty workload.  Contact hours would capture studio hours.  Discussion regarding difficulty in quantifying workload.  Specialization areas factored into workload in terms of ongoing data collection. 

Discussion regarding DNP chairing projects receive 1/3 workload credit and undergraduate honor projects receive no workload credit despite the intensive one-on-one work with students.  Provost Beard stated graduate-level mentoring in a work in progress.  President Hendrix agreed both required further investigation. 

Provost Beard:  We should review workload policies of COPLAC institutions for comparison.  Some universities state more than a 4x4 is required, others do not.  

President Hendrix:  We will be moving toward a performance-based evaluation for staff.  We are working toward objective measurements. 

Discussion occurred among the faculty senators  regarding recognizing those faculty members who have high workloads.  Also consider reviewing what faculty wants to do versus what faculty member needs to do, such as committee membership. 

President Hendrix:  Reviewing data will assist in developing a guideline to ensure faculty have time for scholarship and service. 

Provost Beard:  We will hear more about SURC regarding opportunities for developing courses. Asked Dr. Maene to discuss spreadsheet and answer questions.  

Dr. Maene:  Data for this semester is due by October 15.  Data will be available a few weeks later. 

Provost Beard:  Committee working within the month to begin developing workload formula. 

Question regarding goal of collecting the data. 

President Hendrix:  Builds database for reward.  Information will be shared with deans and department chairs. 

Discussion regarding how to monetarily reward faculty.  For example, retaining students via successful advising.  Also discussion on the topic of student retention and student ability for each major.  Students also need assistance in navigating job interviews, applications, etc.  This is hard to quantify. 

Senator Guzide: Discussed retaining students. Many students want an “A”.  That model for retaining students would not be effective. 

Senator Sandy: Universities can get into trouble with thinking they are corporations.  Students are not clients who are always right. Also, faculty involvement is key to understanding what each department does. 

Senator Wing:  Discussed the increased level of involvement of teaching-developing Powerpoints, assisting students, classroom activities, etc.  Current workload formula does not reflect the aspects of teaching required today. 

Senator Groff: Dimensions of problem is staggering.  We have the information via annual reports.  Could we standardize the annual reports and allow them to be digitalized to capture the various areas we are discussing?  

Provost Beard:  We are not at that point yet.  There are various digital programs to capture this data. 

Faculty Senators: Questioned Dr. Maene to clarify spreadsheet.   

Senator Lovelace:  Faculty need to understand what these numbers mean.


IV. Committee reports
Assembly Committees and Representatives
A. Admissions & Credits (Senator Hancock):  Reviewed 8 petitions.  Five were late drops. Several full-time students mistakenly thought they would be financially reimbursed for the class despite retaining full-time hours.  Please remind advisors this is not the case. 

B. Curriculum & Instruction (Senator Hanrahan):  Meet on Monday.  Please keep in mind the 2+2 programs may bring curricular changes.  Curriculum is changing at a rapid pace.  Some of the changes are necessary for program review but can be challenging for advising. 

C. Core Curriculum (Senator Lovelace): Added 107, 109, and 107A, 109A.  Committee open to electing chair from committee members instead from faculty senate. If your department has any changes to make to a core curriculum class, add a class, or delete a class, submit paperwork to your department’s representative. 

D. Advisory Council of Faculty (Senator Guirguis): No report. 

Faculty Senate Committees and Representatives
E. Library Committee (Senator Guirguis): No report. 

F. Professional Development, Faculty Salary, and Welfare (Senator Reid): No report. 

G. Scholarship & Awards (Senator Modler): No report. 

H. Senate Bylaws (Jeff Groff): No report. 

I. Washington Gateway (Senator Sandy):  Meeting on 10/5. DC trip on 10/6 free for faculty and staff. 

External Committee Representatives
J. Calendar Committee (Senator Hamood):  Will meet for the first time this Friday, 10/5.  Reviewing summer term.  Reviewing extended add week.  

K. Diversity & Equity Committee (Senator Tudor): No report. 

L. Enrollment Management Committee (Senator Hargrove): No report. 

M. Graduate Council (Senator Androzzi):  Committee regularly.  Ongoing work regarding graduate policies.  May be adding an Appalachian Studies major. 

N. Student Success Committee (Senator Anthony): No report. 

O. Technology Oversight Committee (Senator Guzide):  Met last week.  Funding the same as last year.  November 28 is TOC funding deadline. 

Other Committees
P. Assessment Task Force (Senator Donaldson): No report. 

Q. Budget Advisory Council (Senators Groff, Wing, and Senator Tudor):  Has not met.  Chairs should have received forms for requests. 

R. Internationalization Advisory Council (Senator Li): No report. 

Additional Reports
S. Honors Advisory Board (Senator Sandy): No report. 

T. Restructuring Taskforce (Senator Donaldson): No report. 


V. New business
A. Department chair compensation (Senator Guirguis):  
Distributed chair responsibilities handout listing department chair responsibilities.  Department chair is a burden and sacrifice.  The current compensation is $1500 annually before taxes.  The responsibilities come at a cost regarding promotion.   Proposition is to raise level of compensation to the equivalent of teaching two summer classes which is $6, 612.  This is an ongoing issue. Currently $1500 plus a 3-credit course release.  This is not enough.  Faculty will not step-up to the plate unless additional compensation added. 

Motion:  Raise the chair stipend to $6, 612.   Seconded. 

Discussion:  

Senator Sandy:  Raise was given to full professors, but not chair.  Many chairs are associate professors and were not able to work toward obtaining full professor due to workload. Those department chairs were told they should have worked harder to become a full professor.  

Senator Wing:  Time is a bigger issue.  Money does not buy time.  

Senator Crawley-Woods:  Do you wish the release time to continue?

Senator Guirguis: Yes.  If there is an increase in compensation, others will volunteer. 

Senator Groff:  Can personally attest that department chair duties interfere with opportunities for scholarship for full professor.  Becoming chair can derail promotion.  Provided an idea from graduate school-department chair can renegotiate contract to increase salary.  That salary increase stayed during the faculty member’s employment. 

Discussion occurred among the faculty senators regarding why faculty do not want to take on the responsibilities of department chair.  Additional compensation may encourage faculty to step-up.  

Provost Beard: Stipends are used for A&R, and transfer orientation. Some departments are busier than others.  There is not a stipend during the year, only release time. 

Discussion regarding when stipend is paid. Senator Hamood stated stipend is distributed $750 each semester prior to working in the summer.   Unsure if paying prior to work is allowed. 

Provost Beard discussed workload, release time, and how Workload Taskforce is looking at compensation.  Purpose of release time is to focus on administrative aspects of the chair responsibilities, not take on overload. Many chairs add courses to increase salary. 

Senator Tudor:  Each department has its own specific needs.  Compensation varies in each department.  We are all overworked.  No one in department will take on the responsibility. 

Senator Hanrahan:  Spirit of proposal is good but a one-size fits all approach may not work.  Being a chair should not be a sacrifice.  It is troubling colleagues cannot be promoted because of department chair responsibilities.   Being a department chair should not be a burden. 

Provost Beard:  We can bring some of these issues to the Workload Taskforce.  There is not a one-size-fits-all but there can be an entry level compensation. 

Senator Androzzi:  Maybe present department chair options to negotiate, such as increased salary and workload release. 

Senator Williams:  Stipend is for the summer but payment is distributed during the year. This is a smart step to begin conversations. 

Senator Groff:  Sticking point is the compensation amount is so specific.  Can we express motion to allow administration to explore options? Motion states 2 course release time and paying for 2 courses. 

Senator Donaldson:  Asked for clarification regarding department chair term limit.  

Senator Lovelace:  Chairs are voted for a 3-year term.  There is no limit to the number of terms. 

Senator Anthony:  Revise motion to raise stipend or other forms of compensation. 

Senator Androzzi:  We should take this motion back to our department chairs prior to voting.  

Motion Amended:  Motion to raise $6, 612 or double the current course release. 

Discussion:  Faculty senators wish to gather information prior to voting.  All senators agree that compensation is necessary.  Senator Tudor: Want to discover why faculty do not wish to become department chairs. 

Motion to postpone until 11/5.  Seconded.  Vote by hand. 20 in favor.  Motion carried. 


A. 2018 Great Colleges to Work For survey results (Senator Lovelace) (attachment): Postponed to next meeting. 

B. Change to Board of Governors Policy 3 (attachment):  Postponed to next meeting. 

C. Motion to move the responsibility for maintaining the Core Curriculum to the Curriculum and Instruction Committee and disband the Core Curriculum Committee (Senator Hanrahan):   Do we need to have two curriculum committees?  In the interest of time, changes cannot be made in a timely manner if the change needs to go through two committees.  

Discussion occurred among the faculty senators regarding the process for curriculum changes before Core Curriculum and how changes are handled now. Assessment is part of each committee’s responsibility. 

History before Core Curriculum provided by Dr. Daily.  Dr. Daily stated each department is charged with maintaining and updating their own curriculum.  These functions are some of the same functions as C&I. The Core Curriculum Committee has different functions and also has provided a voice for each department.   

Senator Hanrahan clarified that each college has representation.  Core curriculum had put into motion processes that were not in place before. 

Senator Groff: Perhaps Core Curriculum and C&I could combine. 

Discussion occurred among the faculty senators regarding combining committees versus improving processes. Both committees do not work simultaneously.  Perhaps empower chair of each committee to make decisions that do not need full committee approval, such as a course title change. C&I and Core address different issues.  Discussion among the senators to review the responsibilities of each committee to determine overlap. 

Discussion postponed until next meeting. 

VI. Announcements

Buildings & Grounds:  If anyone gets hurt, please complete online form. 





Meeting Adjourned at 5:13PM

Respectfully Submitted, 
Mary E. Hancock
Faculty Senate Secretary, 2018-2019
Christopher T. Lovelace
clovelac@shepherd.edu

