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Summer/Fall registration ongoing now. Communication campaign with students re: changes for summer.
· Biggest change for registration: registering for Summer B must happen in May 20 (deadline). 
· Info postcard sent to all currently enrolled students regarding registration for summer and fall, encouraging advising sign-up. Also yard signs across campus, going up Monday morning.
· Withdraw from Summer B: must happen in May!!
· Ahead of last year in new freshman deposits made, and a large number of the increase is out-of-state applicants.


Strategic Plan 
Approved unanimously March 1 by Board of Governors 
Overarching goal: financial stability

Implementation:
1. Steering Committee: Executive Leadership Council 
2. Four Implementation Teams (one faculty member on each team) to do the actual implementation work. 

· Shepherd Image
· Student Experience
· Employee Experience
· Campus Experience (relates to sustainable campus, housing inventory, etc.)
Team leaders to be assigned within 2 weeks, remainder of members by end of semester. Bill Sommers is building templates for each team’s work. 
3. Assessment of implementation to be developed, carried out, and reported by Team Leaders, Inst. Research, IT Services (Banner, etc.) 
Admissions Office Report 
· Currently managing incoming summer/fall students and applicants. 
· Orientation registration is live (June/July). 
· March 3 Accepted Student Day: 188 attendees, 100+ families. 
· Open Houses and HS Guidance Counselor Workshop (free Prof. Dev.) coming up.
· 2 new front office staff hired; postings for 2 admissions counselors

Financial Aid Office Report
· Office is fully staffed. 
· 2018-19: 4000+ FASFAs received. Award notification to over 40% (1700) to new and continuing, in-state and out.
· Summer: package awards beginning, to be in place before bills are due on May 17. 
· New summer structure means that aid eligibility is higher (processed as a single term, with 6 total credit hours required; Pell Grants more eligible).

Digital Marketing 
· Trackable, measurable, covers wider areas than print ads for much less money: for example, 8 days of ads reached 288,000 views. 
· 3rd party advertising agency ($12K) has been used this year (Fairfax, Loudoun, Montgomery Counties). Some success in increasing website traffic and applications. 
· This effort will be brought in-house for $ savings and increased efficiency/flexibility. Currently, pilot program aimed at increasing transfer numbers, targeting community colleges. 
