Faculty Senate Agenda		Page 5 of 5
Faculty Senate Minutes
Monday, April 02, 2018, 3:10 p.m., Cumberland Room 

Senate Roster for 2016-2018: 
Chris Coltrin (ART), Kathleen Corpus (FACS), Gerri Crawley-Woods (SOWK), Gordon DeMeritt (BADM), Amy DeWitt (SOCI/GEOG), Rhonda Donaldson (LIB), Jeff Groff (IEPS), Max Guirguis (ACF), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Heidi Hanrahan (ENGL/LANG), Rhonda Hovatter (HPERS), Mengyang Li (CHEM), Chris Lovelace (PSYC), Kathleen Reid (ECON), Joseph Robbins (PSCI), Julia Sandy (HIST), Georgiann Toole (EDUC), Rob Tudor (MUSC), Kevin Williams (COMM), David Wing (BIOL)
Officers: Chris Lovelace (President), Mary Hancock (Secretary), Georgiann Toole (Parliamentarian)
Meeting Schedule (2017-2018):  9/18, 10/2, 10/16, 11/6, 12/4, 2/5*, 2/19, 3/5, 3/19, 4/2, 4/16
* 2/5 meeting cancelled

Chris Coltrin 				ART				Present
Kathleen Corpus 				FACS				    X
Gerri Crawley-Woods			SOWK				Present
Gordon DeMeritt				BADM				Present
Amy DeWitt 				SOCI/GEOG			Present
Rhonda Donaldson 				LIB				Present
Jeff Groff	 				IEPS				Present
Osman Guzide 				CME				Present			
Roger Hamood				ACCT				     X
Mary Hancock				NURS				Present
Heidi Hanrahan 				ENGL/LANG			Present
Rhonda Hovatter 				HPERS				     X
Mengyang Li 				CHEM				Present
Chris Lovelace 				PSYC				Present
Kathleen Reid				ECON				Present
Joseph Robbins				PSCI, ACF			     X
Julia Sandy 				HIST				Present
Georgiann Toole				EDUC				Present
Rob Tudor				MUSC				Present
Kevin Williams				COMM				Present
David Wing				BIOL				Present

	Visitors: Dr. Jason Best; Dr. Scott Beard


Suspended Agenda: Dr. Jason Best:  Discussed President Hendrix’s request to involve community member’s expertise with student capstone projects. 

Request:  Each department is asked to email Dr. Best three (3) ways to involve community members in student capstones.  How would you use someone if you had them?  What type of expertise do you need?  Dr. Best will work on these items this summer with implementation January 2019.

	If departments wish to use community members and their expertise in ways other than capstone, please email Dr. Best with a different subject line.  Those requests will be considered separately. 

I. Approval of March 19, 2018 Faculty Senate minutes (Senator Hancock) (attachment)

Approved as distributed. 

II. Committee reports
Assembly Committees and Representatives
A. Admissions & Credits (Senator Corpus): No report. 

B. Curriculum & Instruction (Senator Hanrahan): One meeting left this semester.  Minutes are posted online. 


C. Core Curriculum (Senator Williams): No report. 

D. Advisory Council of Faculty (Senator Guirguis): See attached.  Funding model document is online. Focus on West Virginia students. Focus on professions, such as nursing and engineering.  Public comment on the funding model is now open. President Hendrix will address this issue at the upcoming Faculty Assembly meeting.  New Board of Governors policies at Fairmont and Concord appear to be undermining tenure. There was some discussion of whether this could happen at Shepherd. Senator Lovelace will gather information on BOG policy changes at Fairmont and Concord and communicate those to the Senate. Great Teacher’s Seminar-Governor’s Office has providing funding for this program.  

E. Faculty Senate Committees and Representatives
F. Library Committee (Senator Coltrin): No report. 

G. Professional Development, Faculty Salary, and Welfare (Senator Reid): Meeting this Wednesday to allocate professional development funding. 

H. Scholarship & Awards (Senator Crawley-Woods): No report. 

I. Senate Bylaws (Senator Toole): No report.

J. Washington Gateway (Senator Coltrin): No report. 


External Committee Representatives
K. Calendar Committee (Senator Reid): No report. 

L. Diversity & Equity Committee (Rob Tudor): No report. 

M. Enrollment Management Committee (Senator Toole): See attached. 

N. Graduate Council (Senator DeMeritt): No report. 

O. Student Success Committee (Senator Hanrahan): No report. 

P. Technology Oversight Committee (Senator Guzide): No report. 

Other Committees
Q. Assessment Task Force (Senator Hovatter):  No report. 

R. Budget Advisory Council (Senators Hovatter, Guzide, and Wing): No report. 

S. Internationalization Advisory Council (Senator Li): No report. 

Additional Reports
T. Honors Advisory Board (Senator Sandy): No report. 

U. Academic Restructuring Taskforce (Senator Donaldson):  Beard:  Update: Analytics with just over 90 responses with a fairly even distribution.  Analytics viewed by President Hendrix with qualitative comments.  President Hendrix reviewing comments and will discuss at the upcoming assembly meeting.  Will provide a summary of the comments.  Will be available online tomorrow. 

V. Boyer Model of Scholarship for P&T Taskforce (Senator Toole): Beard:  Moving forward as the academic restructuring model moves forward. 

W. Faculty Workload and Qualifications Taskforce (Senator Lovelace): Beard:  Moving forward as the academic restructuring model moves forward. 


III. Old Business

A. Discussion of the report from the Faculty Senate Ad Hoc Special Subcommittee for Exploring the Feasibility of a January Term at Shepherd University.

Each Senator provided department feedback: 

Groff:  If J-term is going to be used to teach courses similar to summer courses, then the J-term should be 5 weeks.  No other concrete answers or ideas.  Most constructive negative comment concerned that as J-term progresses, there may develop an expectation that faculty would teach thus increasing workload. 

Lovelace: Department very skeptic. Concerned with the shortened summer session for work opportunities for our students. Reviewed other local universities, Shepherd ends earlier allowing students to enter the workforce early.  Also concerned with weather issues in the spring. 

Coltrin:  Art department in favor.  Very excited about it.  This may be an opportunity to differentiate us from other universities.  

Hanrahan:  English and Modern Languages somewhat skeptical.  Concerned about registrar and turn-around time. Students also need opportunity to work during winter break as well.  Faculty residencies also occur in late May thereby eliminating faculty opportunity for scholarship and research. 

Guzide: Not enough time to conduct classes.  Winter break time to work on scholarship and research. 

Toole:  Skepticism in the education department.  Thought the J-term could be useful for Praxis course prep and other prep courses. 

Beard:  When looking at other universities, the majority of J-term courses are seminar type courses or special courses. Many of the courses are offered online.  Faculty teaching in the J-term would be contracted separately. 

Sandy: History department very much in favor of it.  Make sure courses taught are needed and generate income, not more work.  Service learning, core curriculum courses could be taught. 

Hancock: Department provided limited feedback. Nursing may use the J-term for undergraduate capstone course.  Department unsure how the J-term would fit with the current courses. However, the extended winter break does allow for scholarship and research. 

Tudor: Music department did not support this term.  Cannot compress music courses into a J-term.  Would be good for core curriculum courses. 

Li:  Compressed schedule is a challenge.  Courses have a lab component which is an issue.  Department concerned the summer session would be shortened. 

Coltrin:  Discussed his experience during an interview the university faculty and students were very positive.  Good time to do new things.  

Groff:  J-term was required during undergrad. Positive experience.  Discussed how J-term affected him personally.  Creating a culture for a J-term will take a great deal of time. 

DeWitt:  Skepticism within department.  Department would like a pro-forma or well-designed plan to move forward with discussions. 

Lovelace:  Sounds like there are three (3) different models.  Add a 5-week session to the summer, provide online only courses, and provide fun courses to set Shepherd apart. 

Discussion among the senators regarding how to envision the J-term within each department.  Questions regarding what courses to offer to meet a need or to develop innovative courses. Discussion regarding polling the student body for input.  Plan:  not to take any action now.  The sub-committee will meet and develop some concrete examples and bring to a future faculty senate meeting. 

Wing:  Biology department not in favor of a J-term.   Unable to present course information and lab requirements in compressed time. Perhaps we should be looking at 2 credit courses and not 4 credit courses for J-term. 

Tudor:  Although feedback from music department was not positive, the J-term does provide the opportunity to do something different. Just because it has not been done before, does not mean it could not work. 

Beard:  Housing and dining are not an issue with online courses.  Many propriety universities have multiple start dates during a semester. Online courses provide a great deal of interaction.  Registration is an ongoing process.  This is an opportunity to try something different. 

Lovelace: This is a big change.   Perhaps we could start small, say by offering courses over winter break without drastically changing the academic calendar.

Sandy:  Courses would have to be online. 

Donaldson:  At one of my previous employers, we had an 8-day J-term.  Very intensive including weekends.  Very popular with students. 

Discussion regarding hesitation among faculty and departments is not opposition.  Discussion regarding timing: 3-week versus 4-week J-term.   

Coltrin: Perhaps we need to have a discussion with our new Provost.  If the President is excited, perhaps the new Provost will be excited. 

Plan:  Research and provide examples of what other universities do with a J-term. 

Groff:  J-term experience really colored undergrad experience. Faculty took hobbies and developed a class. 

Li:  Try not to be so rigid.  Flexibility is key to providing a good experience. Not everyone has to participate. 

Guizide: Good time to provide travel opportunities. 


B. Discussion and vote on the motion postponed from the 3/19 meeting regarding Senators serving as chairs of C&I, A&C, and Core Curriculum.

Lovelace:  Motion made by Senator Slocum-Shaffer.  She is no longer a senator representative.  Motion needs to be pulled from the floor and reinstated.  Motion read from 3/19 minutes. 

Motion was not reinstated.  Motion withdrawn. 


C. Continuation of our discussion of Senate and faculty representation on university committees.
No discussion related to motion not reinstated. 




D. Restructuring: 

Lovelace:  We do not have a final model.  Senate is a way for the faculty to voice concerns at the BOG.  The BOG meeting is this Thursday.  

The following items were presented to begin the restructuring discussion by Faculty Senate President Lovelace:  

· To what degree are the members of the Academic Restructuring Task Force satisfied with the models that have been presented to the faculty?
· What are our thoughts regarding the current structure not being included in the current discussion?
· The goal of saving money has been downplayed, and the goal is now to use our structure to enhance creativity, collaboration, and innovation. If that wasn’t the charge to the taskforce, then perhaps they should start over with these goals in mind.
· What should the role of the Faculty Senate be in vetting and approving proposed changes to the University academic structure prior to the May Board of Governors meeting?
· Would it be advisable to delay implementation of any portion of a new structure and first undertake a thorough evaluation of any cost savings or added expenses that might ensue, and use those data to inform a decision to proceed with implementation?

Models:  General consensus is not better than what we have now.   Hanrahan: We need to provide a better response to the BOG.  Crawley-Woods:  We have been charged to restructure.   Beard:  Feedback was positive and negative regarding Models 1 & 2.  A number of comments regarding innovation and interdisciplinary approach.  

Lovelace:  goal was to save money.  If the goal is now creativity, collaboration, and innovation, would it be better to start over to ensure we meet that goal? Wing:  Saving money and academic collaboration. Beard: Taskforce developed models with financial savings in mind.  Programs have changed, some have combined, this is a way to spark conversations.  If we do not change our structure, then what programs and faculty do we eliminate? Sandy:  We do not have any idea how the BOG will react.  We do not have any idea how much money we would really save.  We did not have enough time.  We cannot develop an innovative structure in a short time-frame.  We began in late October. 

Lovelace:  Faculty senate can take a proposal to BOG regarding the details in restructuring.  What if any input would we like to have? Sandy:  Once we decide on a model or what model is developed/combined, we should hear before the BOG. 

Beard:  President Hendrix will present the information at the Spring Assembly.  Once the model is presented to the BOG, implementation will begin May 18 and continue throughout the 2018-2019 academic year.  Discussions occurred regarding the structure going forward needs to be presented at senate before the BOG.  Beard:  You will see model prior to the BOG.  President Hendrix presenting model.  Will not be the final model.  There may be tweaks between the assembly and May based on faculty feedback. 

Discussions regarding if President Hendrix should attend next senate meeting.  Plan-Lovelace to present summary of discussions to present President Hendrix. 

Crawley-Woods: Discussed recent restructuring with College of Business. 

Plan:  discuss new model at the April 16 meeting.  Discussion will occur prior to seating new senators. 


[bookmark: _GoBack]



IV. Announcements

Lovelace:  I will be attending my capstone student’s presentation and will be late to the next meeting. Senator Toole will run April 16 meeting until I arrive. 

Meeting adjourned at 4:43PM.

Respectfully submitted, 

Mary Hancock
2016-2018 Faculty Senate Secretary 
Christopher T. Lovelace
clovelac@shepherd.edu

