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SU is currently in the ‘Deposit’ stage of the enrollment cycle for Fall 2018 (Prospect-Applied-Accepted-Deposit made-Enrollment). Sommers mentioned that all stages require some level of faculty engagement to be effective.

Current Enrollment Activities and Initiatives:
-Digital Marketing Campaign (electronic ads via cell phone), focusing on Loudoun, Fairfax, Montgomery Co High Schools
-Increased emphasis in Fairfax County, VA; evidence shows that Fairfax County is population is a better fit for SU than some other metro counties. 
-Expansion of Metro scholarships in MD, and all of VA
-New UG majors and new Grad degree
-HS Dual enrollment programs
-Work with alumni to support student referrals
-Collaboration with 11 academic departments for recruitment support/events
-Financial aid workshops (10 at local HS and on-campus)
- HS counselor workshop (professional development for them, 4/13), 12 prospective student tours
-Open House
- Accepted Student Day (3/3)

New Fall student enrollment as of Feb 19: 
1725 application, 1043 accepted 
This is up slightly from this time last year (1721/998; 598 of these actually enrolled in the fall) 

Transfer enrollment as of Feb. 19:
2018: 248 app/89 accepted/10 deposit; 
2017: 330/124/38; 360 enrolled in F17

SHEPHERD SUCCESS ACADEMY (SSA)
Cohort of 36 students, many provisionally admitted (admission is contingent on participating in SSA; most have low SATs, etc.)
Goal: keep new students from falling through the cracks:
Connect with an academic coach to navigate and develop a success plan; check in with coach weekly
Worked with setting goals, building rapport with professors, time management, campus resources, learning styles, help prepping for advising and finals
Results from last semester: 
· 94% of SSA students reported satisfaction
· pre/post survey showed increased perceived confidence in time management, exam prep, study habits, critical thinking, but NOT professionalism. 
· None withdrew (n=36) during fall semester
· 88% persisted to spring (77% of student not in the program)
· Number on academic probation: SSA 16%, non-SSA 19%
Half the cohort had 2.75 GPA or higher, in spite of entering with low academic performance record.

Faculty: remind new students of the Student Success office, use Beacon alerts

INTERNATIONALIZATION Update
A Committee will put together recommendations to determine next steps, as Charles Neiman retires.
