[bookmark: _top]CLASSIFIED EMPLOYEES COUNCIL
MINUTES
September 18, 2017

Cumberland Room – Student Center

Chair E.G. Mooreland called the meeting to order at 9:02 a.m.

Present: Sarah Speck, Jayne Angle, Mona Kissel, Tammy Gill, Marian Willauer, Jenny Lind, 
Diane Shewbridge, E.G. Moreland Alternates: Ginny Haddock, Sharon Carpenter, 

Absent: Tracey Jones, Paula Scott, Rachael Meads, Cecelia Mason

Guests: Marie DeWalt, Director of Human Resources, Alan Perdue, General Counsel, Mary Hendrix, President of Shepherd University, Sharika Abdul-Muhaimin, Tori Wilds, 

Old Business:
July Minutes Approved as written motion 1st by Marian Willauer, 2nd by Sarah Speck
Rachael Meads discussed the Tuition assistance for Shepherd Employees families.  A dependent tuition survey was distributed by a committee that is studying this issue.

Approval of August Minutes with correction of Tia McMillan’s name, 1st by Marian Willauer, 
2nd by Sarah Speck.

Guest Speaker Report – President Dr. Mary Hendrix

Recap of 2017 Spring Assembly:  Please go to the link below to view the President’s report given at the Spring Assembly held on Monday, April 12th  

2017 Spring Assembly President's Report

Recap of 2017 Fall Assembly; Please go to the link below to view the President’s report given at the Fall Assembly held on Monday, September 11th  

2017 Fall Assembly President's Report

President Hendrix addressed the projected FY18 deficit originally at about $6.1 million at the Fall Assembly, but at the Board’s direction the new estimated deficit for FY18 is around $5.8 million.

· Shepherd University’s revenue budgets for tuition and for auxiliaries are each at about $16,000,000 for a fiscal year.  Auxiliary revenues, including dining, housing, and book store are all linked to student enrollment.  Her goal for a 5-year plan is to be back to a break-even budgeted fiscal year by 2022.
· Need to trim $3,000,000 dollars to make the fiscal goal in FY19 of not continuing to draw on cash reserves.  We have trimmed $2.7 million for the FY17 budget.  
· Ways to help achieve the 3-million-dollar reduction in travel and increase revenue.
· Eliminated all discretionary travel for administrative staff.
· Review all positions of those who have resigned – then decide whether to rehire or hold out
· Capital- centralize all purchases such as printers/copiers.
· RFP to outsource the bookstore-most universities go to larger groups such as Barnes and Noble. 
· Energy savings plan – de-light certain areas of all buildings, turn off computers. Calculated 3 months in the summer = $30,000 savings of expenses in this practice per month.
· Cost savings, bring in new students and cutting costs.
· Contractors, Martinsburg savings in rent –savings exceeded $100,000 and closed the early learning center-reused these spaces.
· NEW savings -  Auxiliary, New revenue and expense reduction.
· Recruit 50 new students – bring in $10,000.00/student = $542,000 revenue
· Building a pipeline from high schools to Shepherd, through Dual Enrollment. Over 60 Jefferson County High School enrolled in Shepherd, hoping they come here, next year adding Berkeley County in offering this to their students.
· 2.1 million would be the target if the HIGH SCHOOL would bring in $500,000
· Popodicon – 3 months July-September, renting the inside and outside =$33,000 in auxiliaries plus rental.
· October announcements- “The Applied Business Laboratory”, developed with CEO’s of Washington with the College of Business.  Hoping to see Sub-Contracts to come to Shepherd to pay our students for internships. Our students work on an average 1.5 jobs to enable them to come here to school. These businesses were impressed by the work ethic of our students.  Networking is vital to this success. 
· President is opened to suggestions: If we see underworked employees, bring it to the attention of Marie, maybe this person could increase their workload in another capacity.
· October 16th – Senator Shelley Moore Capito and Senator Joe Manchin, investing, research and innovation will be the topic.  Speakers will be addressing the Opioid crisis, Jim Olson guest from the White House.
 
West Virginia Research and Innovation: –
Senator Shelley Moore Capito and Senator Joe Manchin

West Virginia Research and Innovation: 
Elsevier Senior Vice President of Global Strategic Alliances Brad Fenwick, 

West Virginia Research and Innovation: Q&A, Panelists: Rear Admiral James C. “Jim” Olson, USCG; Marcia K. Brand, Ph.D.; Fred White; Cannon Wadsworth; and Brad Fenwick.

· Proctor and Gamble had a meeting with Dr. Hendrix, trying to find students who are drug free to be eligible for this collaboration, working in areas involving engineering, environment, and management. Shepherd hopes to provide degree completion masters courses and other support to P&G. 
· Pet treats – idea for business within the university; Full kitchen in Stutzman, Storefront in Moler Hall. Who is interested in getting this idea off the ground?  5013C non-profit status for the Pet Treat idea.  Confirming with Alan Perdue the details and necessary processes to be in place to begin this business.
· Question asked as to “What is the upper Dinning hall to be used for if the cafeteria closes? Alan responded, “No current plan to replace the current dining hall cafeteria” Question, Will the cafeteria on campus be outsourced?  According to Alan, no analysis of possibly outsourcing dining services has been done yet.
· Lower level of dining hall – location for new business, called the Potomac Applied Business Company within the Applied Business Laboratory.
· Serious thought to going paperless across campus. 
· Consolidate night classes in fewer buildings to reduce utility costs across campus.  Also, review summer classes to be combined in fewer buildings.
· Open up wells-to use ground water for use on campus and not the town water.
· Elisabeth Staro – took picture of large Magnolia tree at Popodicon, gave $500 award back to University for winning the photo contest. The money will be used to continue improvements in the garden at Popodicon.
· 3 residential Halls off line – need to renovate and cost could be $5-$6 million per building.
· Gardiner Hall is being used during the day with administrative and student services in the basement and almost all of the first floor, including the new Veterans Center.
· Reduce the number of Deans on campus for reduction in payroll was a suggestion submitted to Dr. Hendrix by some faculty.


Old Business:

Alan Perdue: Updates on Policy #9 and #36

Sent Policy draft #9 and #36 out to the campus in late August.  Note: added a provision to the RIF committee to always include representative of the CEC.  Comment period underway, all comments will be summarized and presented at the Board of Governors Meeting on 9/27 for the Board’s approval.

Grammar error and observation of Policy 3.4 Right of recall – up to a year can do a recall right process.  3.2 Provision with combined recall of 2.6.1-2.6.4 – To modify wording to include the whole section of 2.6 

Sharika Abdul asked a question from Section 2 of Policy 36. Why are the last 36 months of a person’s employment be considered for the person’s evaluations?  

Section 2, 2.6.1 –Performance: Each Classified Employee’s documented quality of work performance over the previous thirty-six months as demonstrated in performance evaluations of record including, but not limited to, performance evaluations and disciplinary history documented in any form; 
Alan Perdue responded by saying there is no special reason as to why the last 36 months, but more recent period of a person’s evaluation is to have potentially more meaning to the rehire at hand.  But it does give a solid history of their performance.
 
Follow up response from Marie DeWwalt and Alan Perdue:  It is a standard practice to consider an employee’s recent work history and job performance both for merit considerations and for disciplinary action.  Experience that is older than three years is less relevant.


REPORTS	

ACCE (Advisory Council of Classified Employees):                                                      Cecelia Mason
No report

Next ACCE meeting to be held on September 18th.  Jayne Angle will be attending the October 16th meeting in Huntington, WV as proxy for Cecelia.

Board of Governors:   								     Ramona Kissel
The next Board of Governors meeting is September 27, 2017.  Meetings begin at 3:00pm with full board meeting to begin at 4:10pm

Staff Development:  									  Marian Willauer
	Staff Development Funds for all classified employees have been cut due to budget restraints. It was voted on at the Aug 21 Classified Staff meeting, that the staff development funds amount would be changed.  Effective immediately employee’s maximum allowance will change from $500.00 to $170.00 per person until the budget is expensed.

Books will still be paid at the 100% up to $170.00 maximum.  Travel must be approved by the Executive Leadership Team prior to staff development being approved. Travel and all other expenses will still be paid at the 50% level but no more than a total of $170.00 per classified employee.

Beginning balance $4,000.00, expenses to date $1,484.03, available balance $2,575.97.
Textbook expenses = $672.53
Travel expenses = $680.00
Course Fee expenses = $131.50

Scholarship: 										    Theresa Smith 
Scholarship applications and guidelines will be sent out in January to all full-time classified employees.  The Scholarship fund was established in 1993 to assist children of Classified Employees to attend Shepherd.  Most of the funding is generated by employees, deduction through payroll.
To receive $500-1000 per student decided by need.
Mona – Communicated with Stacey McFarland – Foundationi, to help with donating through payroll deduction to give to scholarship committee.  Posted on CEC website.  Theresa will contact Kim Hutto, Director of Alumni Engagement, to reach out to alumni for donations.  
Theresa relayed to the council that fundraising hasn’t been too successful, need to ponder this topic. It was suggested to offer dunk tanks, a duck race through the Shepherdstown stream, 1st one pass the finish line, WINS!  Guessing games. To generate additional revenue for the scholarship fund.

Legislative:  											      
No report

Special Events:    									         Jayne Angle
	Special Events met to discuss the upcoming Holiday luncheon in December.  We would like to pre-register employees which would then give a % of funds to the scholarship fund.  Those who RSVP early will be eligible for a drawing to an item of a significant value, TBD.
	Our goal is to increase attendance to this event for the employees..  

[bookmark: _GoBack]Safety/B & G:   										E.G. Moreland 

Tammy Gill reporting.  The Safety Committee discussed a the concern with the number of incidents reported specifically within Dining Services.  There have been 4-5 incidents reported since the start of the fall semester in Dining Services that involved cuts with a knife and one burn.  
-Dining services incidents were 4-5 with several cuts and one burn reported.
-The Safety Committee also discussed the possibility of rRemoving the blue light emergency phones on campus.  Comments were shared about the fact that the phones are rarely utilized on campus and the maintenance is costly as the equipment is outdated.  Statistics of how much they are utilized and cost of those needing repair. 
-Inside Eemergency phones inside buildings on campus are also being considered for removal. as to their need on campus, cost of repairs and statistics of use.
A proposal to remove the phones will be presented to the Student Ggovernment Association, Faculty Senate and Classified Employees Council by the University Police Chief Police and Director of Facilities Management.
are among those in attendance who have made these recommendations.

New Business:  

Next CEC meeting is to be rescheduled, due to a campus event on 10/16, EG Moreland asked for a motion to approve the day and date change for the October CEC Meeting. Diane Shewbridge 1st the motion and Tammy Gill 2nd the motion.

Discussion to invite Facilities and Police Department as guests to our meeting on October 17, 2017.

Jayne Angle opened discussion regarding members of CEC who have been nominated into a category who are not attending the CEC Meetings.  If a current member is not available to attend then it is their responsibility to contact an alternate to represent their category at the meeting.  
The executive committee will address this concern as some confirmed members do not attend meetings nor do they notify of their absence with the chair of the CEC.  It was suggested to have a written document and given to those who are being nominated as to these expectations before accepting a nomination and running for a category.  
The executive committee will draft an amendment for the bylaws to present for approval to have in hand at the next CEC voting of Classified Council for Shepherd.

Next CEC Meeting:  October 18, 2017

E.G. Moreland motioned asked if there was a motion on the floorfor the meeting to adjourn the meeting, , Diane Shewbridge 1st the motion to adjourn the meeting and Marian Willauer 2nd the motion.

Meeting adjourned:  10:25 am


Respectfully Submitted,

Jayne Angle CEC Secretary
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