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The Advisory Council of Faculty (ACF) met on Thursday, October 12, 2017 at New River CTC, Beaver, WV, following the Council for Community and Technical College Education (CCTCE) meeting, which took place earlier the same day.  Below are the highlights of the ACF meeting. 

1) Mark Goldstein reported that the CCTCE had a fairly short meeting that was limited to reports, briefings, and updates due to the absence of a quorum.  

i. The ACF report focused on the potential impact of the loss of HERA funds (app. $5.4 million) on many learning, training, and professional development programs.  Since students and faculty members from all over the state benefit from these programs, every higher learning institution in West Virginia has a stake in seeing that these funds are restored to the HEPC. 

ii. The Advisory Council of Classified Employees (ACCE) report shed some light on the likely effects of HB 2542 on classified employees.  Passed in the 2017 legislative session, HB 2542 gave higher learning institutions more flexibility to make personnel decisions.

iii. The Eastern West Virginia Community and Technical College (EWVCTC) report provided an overview of a "Ten-Year Facilities Master Plan" to modernize its main campus in Moorefield and Technology Center in Grant County.  The renovation plan, whose projected cost is $1.5 million, was developed by WVU engineering students and their instructors with green practices and sustainability principles in mind. 

iv. The Academic Affairs report offered new updates on programs that are trending upward and downward across the state.  Programs that are trending consistently in a negative direction, such as Mountwest CTC's Hospitality Management program, may be eliminated given the current budgetary constraints. 

2) The 26th West Virginia Great Teachers Seminar will be held on June 18-21, 2018 at North Bend State Park.  This could be the last GTS due to the elimination of the HERA funds after the current fiscal year.  Instructors from all departments and institutions are encouraged to attend. 

3) Reservations are now open for ACF's annual retreat, which will be held on July 13-15, 2018 at Blackwater Falls State Park.

4) ACF's Civility Commission update: Dr. Corley Dennison, the HEPC's Vice Chancellor for Academic Affairs, has met with the VPAAs of various colleges and universities to discuss and establish good practices of peaceful conflict management.  ACF is currently planning a workshop on the subject in Spring 2018, which will be led by a Human Resources expert of national renown.  New administrators and faculty who have recently assumed administrative roles are especially invited to this workshop.  The workshop will focus on mediation, academic bullying, and healthy conflict resolution techniques.  Dr. Dennison has indicated that there is enough money in his budget to support the event. 

5) All the state's higher learning institutions have endorsed ACF's goals and initiatives for the current academic year, with the exception of WVU System campuses that did not supported them or have tabled the vote. 

6) Harry Baxter, Chair of the Legislative Affairs Committee at Fairmont State University, encouraged ACF representatives to invite state legislators to their respective campuses to speak at a public event and take questions. 

7) The HEPC is currently in the process of revising a number of Legislative, Procedural, and Interpretative Rules to institute the changes that will provide WVSOM, WVU, and Marshall University with more autonomy in academic and HR matters, pursuant to HB 2815.  The Rules that are subject to revision are Series 11, 22, 32, 33, and 53, which can be viewed at http://www.wvhepc.edu/resources/rules-and-policies.  This is the time when institutions are invited to make suggestions that can be incorporated into the revisions.  Suggestions can be made directly to Dr. Corley Dennison who is in charge of overseeing the revision process.  There will be a 30-day commentary period when institutions may voice concerns over the draft revisions.

8) Several ACF members shared concerns about conflicts between the faculty and senior administrators at their institutions.  The concerns expressed were broadly related to governance and personnel practices. 

9) Mark Goldstein announced that West Virginia Association of Developmental Educators (WVADE) will hold its annual meeting at North Bend State Park Lodge on October 20, 2017.  The conference is particularly intended for educators who teach co-requisite and freshman orientation courses.  A co-requisite education webinar will be offered in November.  Another webinar focusing on quantitative reasoning will be offered in Spring 2018.  

10) The next ACF meeting will be held on Friday, November 17, 2017 in Charleston, WV, after the HEPC meeting.
