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Monday, October 16, 2017, 3:10 p.m., Cumberland Room 

Senate Roster for 2016-2018: 
Chris Coltrin (ART), Kathleen Corpus (FACS), Gerri Crawley-Woods (SOWK), Gordon DeMeritt (BADM), Amy DeWitt (SOCI/GEOG), Rhonda Donaldson (LIB), Max Guirguis (PSCI, ACF), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Heidi Hanrahan (ENGL/LANG), Rhonda Hovatter (HPERS), Mengyang Li (CHEM), Chris Lovelace (PSYC), Clarissa Mathews (IEPS), Kathleen Reid (ECON), Julia Sandy (HIST), Georgiann Toole (EDUC), Rob Tudor (MUSC), Kevin Williams (COMM), David Wing (BIOL)
Officers: Chris Lovelace (President), Mary Hancock (Secretary), Georgiann Toole (Parliamentarian)
Meeting Schedule (2017-2018):  9/18, 10/2, 10/16, 11/6, 12/4, 2/5, 2/19, 3/5, 3/19, 4/2, 4/16

Chris Coltrin 				ART				Present
Kathleen Corpus 				FACS				     X
Gerri Crawley-Woods			SOWK				Present
Amy DeWitt 				SOCI/GEOG			Present
Rhonda Donaldson 			LIB				Present
Max Guirguis				PSCI, ACF			Present
Osman Guzide 				CME				Present
Roger Hamood				ACCT				Present
Mary Hancock				NURS				Present
Heidi Hanrahan 				ENGL/LANG			Present
Rhonda Hovatter 				HPERS				Present
Mengyang Li 				CHEM				Present
Chris Lovelace 				PSYC				Present
Clarissa Mathews 			IEPS				Present
Kathleen Reid				ECON				Present
Julia Sandy 				HIST				Present
Georgiann Toole				EDUC				Present
Rob Tudor				MUSC				Present
Kevin Williams				COMM				Present
David Wing				BIOL				Present
Gordon DeMeritt				BADM				Present

Vistors: 
Dr. Scott Beard, Provost
Chief McAvoy, Chief of Shepherd University Police
Eric Shuler, Director of Facilities Management
Dustin Robbins, Facilities Management

I. Approval of October 2, 2017 Faculty Senate minutes (Senator Hancock) (attachment)
Approved as distributed.

II. Committee reports
Assembly Committees and Representatives

A. Admissions & Credits (Senator Corpus): No report.

B. Curriculum & Instruction (Senator Hanrahan): Approved the grade appeal committee members as distributed.  Motion to approve grade appeal committee members as distributed.  Motion carried.  Discussion regarding approval process of grade appeal committee members. Senator Hanrahan discussed sending committee member names for approval to the Provost.  Faculty constitution does not have the student grade appeal committee structure or function.  Information regarding the grade appeal committee is listed in the student handbook. Dr. Beard provided committee history.  Discussion occurred among the faculty regarding the process.  Student handbook comes from the Office of Student Affairs. Provost Beard to discuss changes with Dean Wendle. Discussion occurred where to place committee description and where to place committee information.  Resolution needs to come from Faculty Senate. Senator  Lovelace to follow up with Dean Wendle. 

C. Core Curriculum (Senator Williams): Passed PSYC 270 as a wellness course.  There are prerequites for the course.  

D. Advisory Council of Faculty (Senator Guirguis): Met on 10/12.  Please review attached report. 


Faculty Senate Committees and Representatives

E. Library Committee (Senator Guirguis): Met with Dr. Renninger. Discussed position vacated by Dean Gantz.  Unsure if position will be filled.  Dean Renninger will continue to advocate for the library.  

F. Professional Development, Faculty Salary, and Welfare (Senator Reid): No report. 

G. Scholarship & Awards (Senator Crawley-Woods): Faculty Senate Scholarship Awards sent to Faculty Senate members to share with faculty.  Funding is currently $750. Email to faculty will be coming this week. 

H. Senate Bylaws (Senator Toole): No report. 

I. Washington Gateway (Senator Coltrin): 10/28 bus trip to DC.  Students can sign-up via RamPulse.  Community members can email Gateway. Information on the Gateway website. 


External Committee Representatives

J. Calendar Committee (Senator Reid): The Calendar Committee met on Friday, October 13, 2017.  The Committee approved the Summer 2018 realigned calendar.  The committee also approved the 2018-19 calendar to adjust the deadline to apply for August 2019 graduation.  The deadline to apply for August 2019 graduation is now the same as the deadline to apply for  May 2019 graduation (October 12, 2018).

K. Diversity & Equity Committee (Rob Tudor): Meeting on 11/8. 

L. Enrollment Management Committee (Senator Toole): Meeting on 10/27.

M. Graduate Council (Senator DeMeritt): No report. 

N. Student Success Committee (Senator DeWitt): Met on 10/12.  Discussed Shepherd Success Academy and possible summer internship and FYEX class. RIT will identify students with low midterm grades.  Faculty are encouraged to use BEACON. 

O. Technology Oversight Committee (Senator Guzide): Had meeting. If faculty or staff have technology needs, please apply for funding. 


Other Committees

P. Assessment Task Force (Senator Hovatter): Assessment cycle due 1/18. 

Q. Budget Advisory Council (Senators Hovatter, Guzide, and Wing): No report. 

R. Internationalization Advisory Council (Senator Li): Meeting next Thursday. Mr Nieman will be meeting with visiting faculty from China. 

Additional Reports

S. Honors Advisory Board (Senator Sandy): No report. 

T. Academic Restructuring Taskforce (Senator Donaldson): Meeting 10/17. 





III. New business
A. Chief McAvoy, Chief of Shepherd University Police, and Dustin Robbins, Facilities Management: Discussion of removal of blue light phones

Most institutions removing blue light phones related to best practices.  Current evidence states that victim find safe place first, then contact help.  Chief McAvoy noted that he is not specifically seeking to remove the blue light phones.  University police across many campuses are bringing this issue before campus constituencies at the request of the IACLEA (International Association of Campus Law Enforcement Administrators).

Shepherd phones:  Inside-works like a regular telephone.  Outside phones function like a 2-way radio.  Must push to talk.  Call boxes installed in the 1980’s.  Some have been updated. Newest radio in outside phones in at least 15 years old.  Federal regulations require radio frequency to be narrowed.  Not all outside phones function appropriately. Most campuses moving to a mobile app.  Phone and radio now being answered by officer on duty.  Suggested moving mobile app as a replacement for the outside phones; the mobile app would place call to 911 call center and appropriate help would be dispatched. 

Suggestion:  Keep inside phones to be used for information or non-emergency dispatches, such as a jump-start.  

Inside phones are assigned one phone line per building.  Outside phones use minimal electricity, but 24/7.  Brief discussion regarding cost-savings to university. Chief McAvoy made it clear that this system is not supported by his budget and cost is not part of his motivation for this discussion. Currently 56 phone lines.  Outside phones do not provide exact location; boxes are numbered and the duty officer must look this up on a flip-chart.  Inside phones do not state location—function as a general phone call. 

Discussion occurred among the faculty regarding emergencies.  Only 1 case of phones being used for emergencies.  Calling 911 from a cell phone will dispatch an ambulance and other assistance much faster.   Questions regarding if phones act as a deterrent.  UCONN took out phones.  Questions regarding cameras on campus.  Cameras are most useful to prevent crime.  

Discussion regarding education of students regarding student safety and how to handle emergencies.  Students attend mandatory safety seminar during orientation.  If we were to switch to something like a mobile app, discussion of transitioning to this could begin with orientation.  Also, discussion related to placing information on existing blue light phones regarding how to download and access mobile app during transition.

Take back to departments for discussion. 


B. Senate representation on the remaining two task forces: Faculty Workload and Qualifications, Boyer Model of Scholarship for P&T

Senator Lovelace noted that, at our last meeting, Senator Donaldson volunteered to represent the Senate on the Academic Restructuring Taskforce and asked whether the Senate would like representation on the remaining two task forces: Faculty Workload and Qualifications, Boyer Model of Scholarship for P&T. Senator Toole responded that she already sits on the Boyer Model taskforce and will be willing to report back to the Senate. Senator Lovelace will volunteer for the Faculty Workload taskforce and likewise report back to Senate.

C. Faculty Service On Committees:  There are over 200 opportunities for faculty to sit on campus-wide committees.  Need to establish a senate working group to decrease number of committees.  Where we need to have a voice, when we need a voice, etc.

Discussion regarding waiting until restructuring occurs.  Hold discussion until March 2018. 

Provost Beard: Discussed departmental representation versus college representation.  

Lovelace:  There are ways we can be creative and easier to work on committees, such as defining quorum.  We would need to bring changes to the university assembly meeting in the spring.  

Faculty Senate agreed to wait until the spring to discuss. 


IV. Announcements
None. 


Adjourned: 4:03PM. 

Respectfully submitted, 

Mary Hancock
Faculty Senate Secretary
Christopher T. Lovelace
clovelac@shepherd.edu

