
CLASSIFIED EMPLOYEES COUNCIL
MINUTES
July 17, 2017


Cumberland Room – Student Center 
 
Chair E. G. Moreland called the meeting to order at 9:00 a.m.

Present:  Jayne Angle; Nancy Cowherd, alternate; Tammy Gill,  Melody Gillespie, alternate; Ginny Haddock, alternate;  Ann Hoover, alternate; Karen James, Tracy Jones, Ramona Kissel, Jenny Lind, Cecelia Mason, Rachel Meads, E.G. Moreland, Theresa Smith, alternate; Amy Speck, Marian Willauer

Absent: Paula Scott, Diane Shewbridge, Sarah Speck

Guests:  Marie DeWalt, Director of Human Resources; Jack Shaw, Assistant VP for Auxiliary Enterprises

The Chair suspended the regular meeting agenda to introduce Jack Shaw.  Jack presented the following information:

· Bookstore historical revenue has been in decline over the last several years, and if it continues operating as is, will almost certainly be losing money going forward.
· A committee was formed to evaluate the problem and generate alternative options for operating the bookstore so that it can be revenue positive
· The committee settled on operating the bookstore under a licensed option.  Outsourcing the Bookstore to a licensee will mitigate risk, secure net revenue, yield needed renovation to the store, and add unique incremental sales opportunities such as improvements to on-line apparel offerings. Under this plan, a RFP will be sent out in mid-August for companies to bid on developing a license on the bookstore with the University.  A licensee should be chosen by late October 2017, with the following conditions:
· Shepherd will receive a 14% commission on most sales
· There will be a guaranteed 1st year commission revenue of $200,000 to the University
Click here for Jack’s handouts related to this report.

The chair thanked Jack for his report and resumed the regular agenda.

E.G. informed the council that, since being elected as Category 5 representative, Amy Speck has moved to another category and can no longer serve.  First alternate Jayne Angle will now be the Category 5 representative, along with Diane Shewbridge.

E.G. asked for nominations for the CEC position of Secretary.  Mona Kissel nominated Jayne Angle who agreed to accept the position.  It was MSP to elect Jayne Angle as the new secretary.

E.G. asked for nominations for the position of vice chair.  Tracey Jones was nominated and the motion was seconded and passed.  Tracey accepted the position.

After general discussion, it was agreed that E.G. would schedule an executive meeting of the CEC, before the next regular council meeting, at which the remaining committee chair vacancies would be discussed and possible nominees identified.  This information will be brought to the CEC August meeting.

REPORTS
ACCE (Advisory Council of Classified Employees):                           Cecelia Mason
Both Cecelia and Ken Harbaugh will be attending the annual ACCE retreat.

Board of Governors:                                                                               Ramona Kissel
Mona’s full set of meeting notes is available online.

Highlights: 
· President Hendrix and her husband, Charles Craft, have made a gift of $400,000 to advance Shepherd’s mission. The fund provides seed support for Shepherd’s future by funding initiatives critical for training the next generation.
· The new theater major is due to be approved the week of June 22 by the HEPC.

Staff Development:                                                                                Marian Willauer
Marian is awaiting FY18 funding information.

Scholarship:                                                                                              
No Report

Legislative:                                                                                                Chair to be determined

Special Events:                                                                                         Chair to be determined
 
Safety/B & G:                                                                                            Chair to be determined      

Unfinished Business

New Business:  

The next regularly scheduled Classified Employees Council meeting is August 21 at 9 a.m.

Meeting adjourned: MSP at 11:00 a.m.

Respectively Submitted,

Nancy Cowherd, Outgoing CEC Secretary
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