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Faculty Senate Minutes
Monday, October 2, 2017, 3:10 p.m., Cumberland Room 

Senate Roster for 2016-2018: 
Chris Coltrin (ART), Kathleen Corpus (FACS), Gerri Crawley-Woods (SOWK), Gordon DeMeritt (BADM), Amy DeWitt (SOCI/GEOG), Rhonda Donaldson (LIB), Max Guirguis (PSCI, ACF), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Heidi Hanrahan (ENGL/LANG), Rhonda Hovatter (HPERS), Mengyang Li (CHEM), Chris Lovelace (PSYC), Clarissa Mathews (IEPS), Kathleen Reid (ECON), Julia Sandy (HIST), Georgiann Toole (EDUC), Rob Tudor (MUSC), Kevin Williams (COMM), David Wing (BIOL)
Officers: Chris Lovelace (President), Mary Hancock (Secretary), Georgiann Toole (Parliamentarian)
Meeting Schedule (2017-2018):  9/18, 10/2, 10/16, 11/6, 12/4, 2/5, 2/19, 3/5, 3/19, 4/2, 4/16

Chris Coltrin 				ART				Present
Kathleen Corpus 				FACS				Present
Gerri Crawley-Woods			SOWK				Present
Amy DeWitt 				SOCI/GEOG			Present
Rhonda Donaldson 			LIB				Present
Max Guirguis				PSCI, ACF			Present
Osman Guzide 				CME				Present
Roger Hamood				ACCT				Present
Mary Hancock				NURS				Present
Heidi Hanrahan 				ENGL/LANG			Present
Rhonda Hovatter 				HPERS				Present
Mengyang Li 				CHEM				Present
Chris Lovelace 				PSYC				Present
Clarissa Mathews 			IEPS				      X
Kathleen Reid				ECON				Present
Julia Sandy 				HIST				Present
Georgiann Toole				EDUC				Present
Rob Tudor				MUSC				Present
Kevin Williams				COMM				  X
David Wing				BIOL				Present
Gordon DeMeritt				BADM				Present

Vistors:  Dr. Scott Beard, Interim Provost; Jack Shaw, Assistant Vice President for Auxiliary Enterprises


I. Approval of September 18, 2017 Faculty Senate minutes (Senator Hancock) (attachment)
Approved as distributed

II. Committee reports
Assembly Committees and Representatives
A. Admissions & Credits (Senator Corpus):  Reviewed commencement procedures. 
B. Curriculum & Instruction (Senator Hanrahan): No report. 
C. Core Curriculum (Senator Williams): Delivered by Senator Lovelace following contact from Senator Williams: New wellness class from psychology.  PSYC 270.  Unsure when course will count as a wellness course.  Discussion regarding PSYCH 270 will be offered in the spring 2018 semester.  Students can submit a course substitution for the course to count as a wellness course. 
D. Advisory Council of Faculty (Senator Guirguis): Will meet on 10/12. 
Faculty Senate Committees and Representatives
E. Library Committee (Senator Guirguis): No report. 
F. Professional Development, Faculty Salary, and Welfare (Senator Reid): Webpage updated.  $10,000 given for professional development. $3,700 for shape the future.  
G. Scholarship & Awards (Senator Crawley-Woods): Will meet later this month.  Encourage faculty to donate to the Faculty Senate scholarship fund. Committee has Sakai site to facilitate awards. 
H. Senate Bylaws (Senator Toole): No report.
I. Washington Gateway (Senator Coltrin): 10/28 bus trip.  Link to sign up on website.  Signup through RAM Pulse.  For  members of the community interested in the bus trip, they will need to email M. Lawson.  Gateway page up but link not available.  

External Committee Representatives
J. Calendar Committee (Senator Reid): Summer 2018 calendar distributed.  Registrar asking for Faculty Senate endorsement.  Discussion occurred regarding clarification regarding summer calendar, financial aid, and scheduling courses.  Motion:  Endorse summer 2018 calendar. Motion carried. 
K. Diversity & Equity Committee (Rob Tudor): Will meet 11/8.
L. Enrollment Management Committee (Senator Toole): Meet 10/17.
M. Graduate Council (Senator DeMeritt):  May Graduate Commencement Policy –  This policy is to allow students to walk with classmates as part of the ceremony. Prior to final vote, council removed the number of credit hours and left Master’s students at one course and Doctoral students at two courses. (Generally, these variable courses are internships and clinical work.) Policy was approved by majority vote of the council.
N. Student Success Committee (Senator DeWitt):  Meet 10/12.
O. Technology Oversight Committee (Senator Guzide): Email sent to faculty.  11/29 deadline for TOC requests.  If computer labs due for a replacement, a proposal must be submitted. 
Other Committees
P. Assessment Task Force (Senator Hovatter): Assessment for 2016-2017 cycle due 1/18.
Q. Budget Advisory Council (Senators Hovatter, Guzide, and Wing): No report. 
R. Internationalization Advisory Council (Senator Li): No report. 
Additional Reports
S. Honors Advisory Board (Senator Sandy): Record 51 first year honor students.  Have 138 total. 

III. New business
A. Election of Senate representative to the Academic Restructuring Task Force (Senator Toole)
Provost Beard: Revising make-up of committee to have each department represented.  Senate can elect a representative to other taskforces.
Nominations for Faculty Senate representative to the Academic Restructuring Task Force: Rhonda Donaldson nominated. No other nominations.  Nomination carried by acclamation.  

B. Chief McAvoy, Chief of Shepherd University Police, and Eric Shuler, Director of Facilities Management: Discussion of removal of blue light phones:  Rescheduled for next meeting. 


C. Jack Shaw, Assistant Vice President for Auxiliary Enterprises: Bookstore RFP process
Reviewed next steps regarding bookstore.  Revenue down 24% over the past 3 years.  Textbook market share below 40%.  Students are not purchasing textbooks.   Licensed and hybrid models reviewed.  Licensed model via Barnes and Noble reviewed. Reviewed licensed and hybrid models based on past results.  Committee recommends licensed store. Can convert as early as January 2018 but will be in place in July 2018.  Current employees will be retained.  Regional and national support for adoption software is a key asset. Mitigates risk, improves net revenue, and easier faculty adoption.  Need faculty representative on committee. 

Discussion occurred regarding profits with licensed model, web-based model for textbook adoption, bookstores at similar college’s profitability, bigger institutions using licensed model, independent bookstores model trend. 

Bookstore will remain on campus as a central location for students to purchase other items.  Issues with textbooks will continue to be resolved through bookstore.  Required classroom supplies will remain available through the bookstore.  Hot items will be available with licensed resources to assist. 

D. Commencement Participation. 
Document sent via email for review.  Registrar asking for endorsement to prepare for spring.  There is no change in academic policy and graduation requirements.  Applying academic policy to commencement. 

[bookmark: _GoBack]Next academic year deadline will change for August graduation. 
Corpus: A&C has discussed policy-students cannot petition or appeal this policy.  A&C will not hear any petitions/appeals. 
Provost Beard: administration supports the A&C Committee’s position.  

Discussion regarding applying for graduation and participate in commencement. 
Provost Beard:  Will discuss extending deadlines this year with Registrar.   

Discussion regarding graduation applications and deadlines and fees.  Also discussed terms “graduation” versus “commencement” and participating in the commencement ceremony.  Grading deadlines and other policies regarding graduation will not change. 

Motion:  Endorse Participation in Commencement policy.  Motion carried. 

E. Lovelace:  Representing Faculty Senate on Provost Search Committee. Asked for feedback in regards of what we would like to see in a Provost.  If anyone has any ideas, please contact a member of the committee.  

         
               
IV. Announcements

None. 


Adjourned at 4:07 pm. 

Respectfully submitted, 

Mary Hancock
Faculty Senate Secretary
Christopher T. Lovelace
clovelac@shepherd.edu

