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Faculty Senate Minutes
Monday, November 7, 2016, 3:10 p.m., Cumberland Room 

Senate Roster for 2016-2018: 
James Broomall (HIST), Chris Coltrin (ART), Kathleen Corpus (BADM/FACS), Gerri Crawley-Woods (SOWK), Amy DeWitt (SOCI/GEOG), Rhonda Donaldson (LIB), Jeffrey Groff (IEPS), Max Guirguis (PSCI), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Rhonda Hovatter (HPERS), Jim Lewin (ENGL/LANG), Mengyang Li (CHEM), Chris Lovelace (PSYC), Kathleen Reid (ECON), Sylvia Shurbutt (ACF), Georgiann Toole (EDUC), Rob Tudor (MUSC), Kevin Williams (COMM), David Wing (BIOL)
Officers: Chris Lovelace (President), Mary Hancock (Secretary), Jeff Groff (Parliamentarian)
Meeting Schedule (2016-2017):  9/19, 10/3, 10/17, 11/7, 2/6, 2/20, 3/6, 3/20, 4/3, 4/17

Attendance: 

James Broomall 		(HIST)				Present
Chris Coltrin 		(ART)				Present
 Kathleen Corpus 	(BADM/FACS)			Present
Gerri Crawley-Woods	(SOWK)			Present
Amy DeWitt 		(SOCI/GEOG)			Present
Rhonda Donaldson	(LIB)				Present
Jeffrey Groff 		(IEPS)				Present
Max Guirguis		(PSCI)				Present
Osman Guzide		(CME)				Present
Roger Hamood		 (ACCT)			Present
Mary Hancock		 (NURS)			Present
Rhonda Hovatter	(HPERS)			Present
Jim Lewin 		(ENGL/LANG)			Present
Mengyang Li		 (CHEM)			Present
Chris Lovelace		 (PSYC)				Present
Kathleen Reid		 (ECON)			Present
Sylvia Shurbutt 		(ACF)				Present
Georgiann Toole		 (EDUC)			Present
Rob Tudor		 (MUSC)			Present
Kevin Williams		 (COMM)			      X
David Wing		 (BIOL)				      X
Visitors:  President Hendrix, Provost Ames, Luther



I. President Hendrix: Strategic Plan for Faculty

President Hendrix presented her strategic plan for faculty.  She discussed how the external review for promotion and tenure would be part of a larger picture.  Faculty are teaching too much with a 4-4 teaching load for professional development.  President and administration realize faculty have too much to do to pursue professional development opportunities.  Instead of paying a consultant, we should address the issue ourselves.   The use of external reviewer will review the amount of teaching, scholarship, and professional development of the faculty member seeking promotion and tenure. The external reviewer would be provided a set of criteria for each track (clinical, research, teaching).  External reviewer will compare to similar faculty in institution.  We are at the point that we need to discuss the process.  

Current teaching load more than colleagues in other universities which directly affects the ability to attend conferences, perform research, and other professional development opportunities. External peer reviewers will assist in providing the support for changing the teaching load.   The teaching load should allow time for professional development.   Attend national meetings, develop publications, present at conferences, perform research, and such will be expected of all faculty.   

Coltrin:  Is the external review process being considered as a way to obtain ammunition to take to Board of Governors?   

President Hendrix:  I think the Board of Governors knows that Shepherd faculty are overworked but they need support in terms of external review.  Feedback from the external review would assist in changing teaching load. 

Coltrin:  If the Board of Governors is not convinced now, how will a faculty member from another university convince them? 

President Hendrix: Maximizing efficiency is key.  An example is to offer online courses.  Not sure bringing in someone from the outside will provide the information we need. 

Coltrin:  There may be push back from faculty needing to jump through hoops in order to make improvements. This creates extra work for faculty. 

President Hendrix: Unsure how the faculty will be performing extra work other than providing names for the external review. 

Provost Ames:  Discussed external review process from various institutions where he has experience.  Also discussed teaching versus research institution expectations. Found that external reviewers were very generous in their review and very detailed.  

President Hendrix:  An external review provides the opportunity for the faculty member’s work to be reviewed.  May lead to opportunities outside of university.  Perhaps we would seek external review if P&T portfolio in question. 

Groff: The external review could be sealed until the internal review is complete.  

President:  Please discuss the timing for that process.  

Groff:  External review would be completed and sealed.  The internal review would be completed first with a decision made.  The external review would then be opened so benefits of that external review could be sought. 

A discussion among faculty senators with President Hendrix regarding change in teaching load, external review, and how implementation process may occur. Additional discussion regarding how Board of Governors will view change and implementation occurred. 

Provost Ames: Strategies regarding how to change teaching load have been discussed in the Dean’s Council. Also discussed faculty on different tracks-research, clinical, or teaching. COPLAC institutions have a 12 credit teaching load.  May have readjust how many faculty r/t decreasing student numbers. 

President Hendrix: This is a challenging but important issue to address.  Purpose of the meeting to discuss dialogue. How do we maximize faculty time without scarifying professional development?  How do we make this better?  We can be creative. Do we want to seek healthcare insurance outside of PEIA?  Do we want to increase professional development funding? How do we make this happen?

Corpus:  We also need to address service.   Same faculty serving more than others.  Service needs to be in the equation.  Some faculty in my department are not willing to seek promotion to professor.  Extra responsibility not worth the increase in pay. 

Hancock:  Some universities require faculty to seek promotion based on a timeline.  If faculty do not seek promotion, they are not contracted the following academic year. 

Tudor:  We also need to address faculty retention.  Faculty in my department would like a better insurance plan and the ability to send their children to Shepherd tuition free. 

Discussion with President Hendrix by faculty senators regarding how service will affect external review occurred. Concerns raised that same faculty serving in multiple capacities while others are not.  Discussion regarding non-tenure track faculty opportunities to present and attend conferences occurred.  Also discussed free tuition for Shepherd employees and current insurance costs. 

Lewin:  How do we change the courses to meet 3-3 standards? 

Provost Ames:  Change number of courses in major, extend content in each course, change core curriculum changes.  Takes roughly 2 years to go through the change process. More out of class work required by students. 

Discussion among faculty senators with President Hendrix and Provost Ames regarding how online courses would fit, online courses increase workload for faculty, what is our goal, and “putting cart before the horse” occurred.  

President Hendrix:  It’s a branding issue.  External review is an opportunity for others to see our work. Invitations for presentations or attendance at conferences will come.  External review provides opportunities for faculty. 

Shurbutt:  We have discussed many interesting ideas, including different tracks.  Because we have heard different things and faculty have ideas, why don’t we have a group work with Provost Ames in developing external review and recommendations?  

President Hendrix:  Departments can provide feedback.  Entire portfolio would be considered-scholarship, service, and teaching.  It’s quite impressive when viewed in its entirety. 

Discussion among faculty senators with President Hendrix and Provost Ames regarding external review:  additional step in the P&T process, not additional work. Faculty member will recommend external reviewers that understand 4-4 load versus 3-3 load. 

President Hendrix:  I like starting small.  We can start requiring an external review from associate to full professor.  I like Sylvia’s idea to gather information first before proceeding.

Discussion occurred among faculty with President Hendrix and Provost Ames regarding professional development opportunities and teaching responsibilities. 

President Hendrix:  We are trying to address an important issue. 

Lovelace:  Aren’t we exchanging teaching load to increasing professional development? 

President Hendrix:  We need to collect the data and develop strategies to increase opportunities for professional development for faculty.   

Provost Ames:  Faculty may also have time to develop innovative teaching approaches and revise their courses to improve student outcomes. 

Crawley-Woods:  Starting with a pilot program and starting small is a good way to get started. 

       Lovelace:  How would we like to proceed?

       Shurbutt:  It would be beneficial to have a group to meet with Provost to develop recommendations. 

        Provost Ames:  We have a professional standards committee who are on the P&T. They are familiar with the 
        process and would be well-suited to be members of the committee.  Would also like to clean up and improve
        P&T process. 

        Lovelace:  Sounds like we want to change to a 3-3 teaching load. Do we want pursue the P&T changes or the 3- 
        3 teaching load. 

       Discussion among faculty:  external review and teaching load.  Concerns raised that external reviewers may not 
       understand the 4-4 teaching load. 

      Lovelace:  Go back to departments and discuss teaching load, external review, and address issues regarding     
     professional development funding, healthcare, etc. 

Gruguis:  What if Board of Governors does not agree with 3-3 teaching load?  Why don’t we begin discussions now? 

Hamood:  Discussed funding for a 3-3, quality of education, and different tracks.  Puts extra work on department chair. 

Hovatter:  Discussed experience at different institutions which she had experience. 

Discussion regarding teaching load, different tracks, how future faculty are hired, and how faculty would be contracted.  

Provost Ames:  I don’t think a 3-3 teaching load would work.  We could be creative internally to provide faculty support. 

Lovelace:  Can we go back to our departments to ask (a) President taken herself out of P&T and (b) external review?

Lewin:  P&T process is clear cut and dry.  External review requires more time.  We need to open the discussions. 

Corpus: What is the timeline?

Lovelace:  Do you want to vote on the P&T process?  Does someone want to make a motion? 

Broomall: My department was waiting to hear from President Hendrix.  

Discussed timeline regarding Board of Governors meetings and February senate meeting with voting on P&T process measure.  Faculty discussed faculty handbook and P&T appeals.  President wants to be part of appeal, not P&T process. 

Provost Ames:  I will draft language for the faculty handbook based on feedback. 

Lovelace:  Do we feel comfortable taking this back to our departments? 

Shurbutt:  We need to have specific language in the faculty handbook that will provide guidance for faculty. 

Lovelace:  Please take to your departments and be ready to vote at our February meeting.  

Tudor:  What should we discuss with our departments? Taking the President out of the P&T process, external review, potential for an insurance change, or free tuition for Shepherd employees dependents?

Lovelace:  All topics.  We need feedback from faculty. 

Discussion regarding the same charge for senators to take to departments.  Some departments needed information from President Hendrix. 

Lovelace:  We will vote on removing President from P&T process in February.  We can discuss external review at our February meeting. 

II. Announcements:  Faculty Senate President Senator Lovelace

Concealed Carry:  West Virginia law states we can make our own rules for the Shepherd campus.  

Dropping Students from Sakai: Discussion regarding not dropping students from Sakai based on non-payment.  Creates a great deal of confusion for students and faculty.  Will continue discussions with registrar’s office. 

III. Action items
A. Approval of October 17, 2016 Faculty Senate minutes (Senators Lovelace/Hancock) 

Approved as amended. 

IV. Guests/unfinished/new business
A. Dean Renninger: NSSE results
Reviewed results with faculty.  Discussion regarding student population and needs. 
Carnegie Class:  We are well below the Carnegie class schools. We are similar to COPLAC schools. 
See attachment. 

Lovelace:  Can we identify 2-3 problems and develop a plan for improvement? 

Renninger:  Yes.  

Lovelace:  What is the next step? 

Renninger:  I am sharing the information with the departments.  Assessment task force has the information.   Commuter students are not feeling connected.  Students on campus have issues. Hopeful the new dorm will change results. 

Lovelace:  Can we get specific data?  Such as psychology majors here versus psychology majors in COPLAC schools?

Renninger:  Yes. 

Lewin:  Do other schools have a high commuter students population? 

Renninger:  It’s all over the place.  Ways to improve was to incorporate campus activities that involve families.  

Ames:  Increasing online course offerings would assist with student satisfaction.  We currently have 45 out of 1000 classes offered online. 



B. Provost Ames: formulation of P&T task force
Wait until February meeting
	 	 
V. Committee reports
Assembly Committees and Representatives
A. Admissions & Credits (Senator Corpus):  No report.

B. Curriculum & Instruction (Senator Shurbutt):  No report. 

C. Core Curriculum (Senator Williams):  The committee met October 19th and passed PSCI 350 and 399B (beginning FA2016).  Debate and Forensics now reside firmly in Poli-Sci., building upon a tradition of political oration at SU.  Courses meet Lifelong Learning and Civic Knowledge Core Competencies.

D. Advisory Council of Faculty (Senator Shurbutt):  No report

Faculty Senate Committees and Representatives
E. Honors Committee (vacant):  No report. 

F. Library Committee (Senator Guirguis):  Meet 1/17 will report in spring. 

G. Professional Development, Faculty Salary, and Welfare (Senator Reid):  No report. 

H. Scholarship & Awards (Senator Crawley-Woods):  No report. 

I. Senate Bylaws (Senator Groff):  Changing language.  Will send to committee. 

J. Washington Gateway (Senator Coltrin)

External Committee Representatives
K. Calendar Committee (Senator Reid):  No report. 

L. Diversity & Equity Committee (Senator Lewin):  No report. 

M. Enrollment Management Committee (Senator Toole):  No report. 

N. Graduate Council (Senator Shurbutt):  No report. 

O. Institutional Review Board (Senator Coltrin):  Approving proposals. 

P. Student Success Committee (Senator DeWitt):  No report. 

Q. Technology Oversight Committee (Senator Guzide):  No report. 

Other Committees
R. Assessment Task Force (Senator Hancock):  No report. 

S. Budget Advisory Council (Senators Hovatter, Guzide, and Wing):  No report. 

T. Internationalization Advisory Council (Senator Li):  No report. 


Adjourned at 5:16PM.

[bookmark: _GoBack]Respectfully Submitted, 
Mary Hancock

Christopher T. Lovelace
clovelac@shepherd.edu

