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SHEPHERD UNIVERSITY 
BOARD OF GOVERNORS MEETING 

4:15 p.m. 
April 27, 2016 

Shepherdstown, WV 
 

AGENDA 
 

Regular Session  
Lower Level Multipurpose Room 

Robert C. Byrd Center for Congressional History and Education 
 

1. Call to Order Chair Marcia Brand 
2. Public Comments  
3. Adoption of the Minutes from February 25, 2016 Board Meeting Chair Brand 
4. Recognition of Emeritus Faculty and Staff Dr. Chris Ames, Provost 

 Mr. Alan Perdue, General 
Counsel 

5. President’s Report:  Supporting Excellence, Innovation and Opportunity   President Mary J.C. Hendrix 
6. Faculty Senate Annual Report Dr. J.B. Tuttle, President of the 

Faculty Senate and Associate 
Professor of Education 

7. Advisory Council of Faculty (ACF) Annual Report Dr. Sylvia Shurbutt, ACF 
University Representative and 
Professor of English 

8. Classified Employees Council (CEC) Annual Report Mr. Brian Hammond, Chair of 
the CEC and Manager of User 
Support Services 

9. Housing Project Update Mr. James Vigil, Vice President 
of Administration and Interim 
Vice President for Finance 

10. Physician Services Facility Initiative with University Healthcare 
Physicians 

Mr. Vigil and Dr. Konrad Nau 

11. Overview of Public Employee Insurance Program Mr.  Perdue 
12. Adjustment of Administrative Organization – Athletics Mr. Perdue 
13. Report of the Audit and Finance Committee 

a. Human Resources Annual Data Report 
Dr. John Younis 

14. Report of the Enrollment Management and University Advancement 
Committee 

a. Enrollment Management Update 
b. University Advancement Update 

Mr. Scott Roach 

15. Report of the Academic Affairs and Student Affairs Committee 
a. Recommendation for Approval of 2015-2016 Academic Program 

Reviews  
b. Recommendation for Approval of Jazz Concentration in Bachelor 

of Music Performance 
c. Higher Learning Commission 2016 Team Report Summary 

Ms. Bridget Cohee 

Possible Executive Session 
1. Honoraria and Awards Chair Brand 

Regular Session 
1. Possible Action Arising from Executive Session Chair Brand 
2. New Business Chair Brand 

 

Adjournment 
Special Tour of Knutti Hall and White Hall 



 
 

 

 
 
 
 

SHEPHERD UNIVERSITY 
BOARD OF GOVERNORS MEETING 

3:00 p.m. – 4:00 p.m. 
April 27, 2016 

Shepherdstown, WV 
 
 
 

Committee Agendas 

Audit and Finance Committee 
Room 184, Robert C. Byrd Center for Congressional History 
and Education 

 Housing Project Update 
 Human Resources Annual Data Report  

 

Dr. John Younis, Chair 
Mr. John Beatty 
Mr. Eric Lewis 
Mr. Chad Robinson 
Mr. James Vigil, Staff 
 

Enrollment Management and University Advancement Committee 
Room 164, Robert C. Byrd Center for Congressional History 
and Education  
 Enrollment Management Update  
 University Advancement Update 

Mr. Scott Roach, Chair 
Dr. Jason Best 
Mr. Hunter Cutlip 
Mr. Chauncey Winbush 
Mr. Chris Sedlock, Staff 
Mr. Bill Sommers, Staff 
 

Academic Affairs and Student Affairs Committee 
WV Room 309, Scarborough Library 

 Review and Recommend Approval of 2015-2016 
Academic Program Reviews  

 Recommendation for Approval of Jazz Concentration in 
Bachelor of Music Performance 

 Higher Learning Commission 2016 Team Report 
Summary 

Ms. Bridget Cohee, Chair 
Ms. Mona Kissel 
Ms. Tia McMillan 
Dr. Chris Ames, Staff 
Dr. Tom Segar, Staff 
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Shepherd University 
Board of Governors 

 
Minutes of the Meeting of February 25, 2016 

 
The Shepherd University Board of Governors met on February 25, 2016 in a regular meeting.  Members 
participating were:  John Beatty, Jason Best, Marcia Brand, Bridget Cohee, Ramona Kissel, Eric Lewis, 
Holly McCall, Tia McMillan [phone], D. Scott Roach, Chad Robinson [phone], Chauncey Winbush, and 
John Younis.  Also present were Shepherd University Interim President Sylvia Manning, members of the 
executive staff and others.  Board member Cutlip was absent from the meeting.  
 
1. PUBLIC COMMENTS 

No public comments were made. 
 
OATH OF OFFICE:  The Chair administered the Oath of Office to new members Eric Lewis and 
Chauncey Winbush. 
 

2. PRESENTATION:  THE STANLEY C. AND SHIRLEY A. MARINOFF THEATER 
Mr. Ed Herendeen, Professor and Producing Director of Theater, provided a presentation on The 
Stanley C. and Shirley A. Marinoff Theater. 
 

3. MINUTES OF THE MEETING OF DECEMBER 3, 2015 
M (Best), S (Cohee), PASSED, all members participating by phone were polled, that the minutes 
of the December 3, 2015 meeting of the Board of Governors be adopted as presented in the agenda 
book. 
 

4. MINUTES OF THE MEETING OF JANUARY 9, 2016 
M (Best), S (Kissel), PASSED, all members participating by phone were polled, that the minutes 
of the January 9, 2016 meeting of the Board of Governors be adopted as presented in the agenda 
book. 
 

5. REPORT OF THE EXECUTIVE COMMITTEE REGARDING ITS MEETING OF 
FEBRUARY 15, 2016 
Chair Brand provided a report on the Executive Committee’s February 15, 2016 meeting to review 
and approve the project plan and pre-development agreement for the Student Housing 2017 project. 
 

6. ANNUAL AUDIT REPORT 
Mr. Sean Walker, Managing Principal, and Mr. Chris Kessler of CliftonLarsonAllen summarized 
the annual Audit Report.  The presentation included a review of the Financial Statements as of and 
for the Years Ended June 30, 2015 and 2014, and the Independent Auditors Reports.  Mr. Kessler 
reported that the University received an unqualified opinion letter.  He noted that there were no 
material weaknesses and discussed areas of recommendations relating to accounts receivable and 
the allowance for doubtful accounts. 
 

7. PRESIDENT’S REPORT 
Interim President Manning directed the members to the Z-Card mock-up of Quick Facts.  This card 
can be folded up and easily stored in a pocket or wallet, but unfolds quickly and includes questions 
individuals may have about Shepherd.  The final Z-Cards are forthcoming.  
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Dr. Manning noted that she was at the WV Legislature in the preceding week and witnessed a 
Legislative Citation recognizing the 2015 Shepherd University Rams Football Team for reaching 
the Division II National Championship, winning the Super Region I Championship, and winning 
the Mountain East Conference title.  She noted that the Shepherd football team was being presented 
with the 2015 Division II Lambert Award at the 80th Eastern College Football Awards Banquet at 
the MetLife Stadium in NY.  
 
Dr. Manning discussed the two appendices of the President’s Report.  The first reflected recent 
budget cuts and steps implemented by Shepherd in response.  The second appendix was provided 
to Legislative leaders and will be sent to the panhandle representatives, reflecting that Shepherd is 
the lowest funded baccalaureate institution in WV, in proportion to enrollment.   
 
Dr. Manning noted the resignation of CFO, Anna Barker, effective March 9, and the arrival of the 
new Vice President for Enrollment Management, Bill Sommers, on April 18.  
 

8. APPROVAL OF PROPOSED 2016-2017 ENROLLMENT, HOUSING, DINING AND 
OTHER FEES 
M (Best), S (Cohee), PASSED [eight in favor - three opposed], all members participating by 
phone were polled, that the following resolution be adopted by the Board: 

 
RESOLVED, That the Shepherd University Board of Governors approve the increases to 
Enrollment, Housing and Dining, and Miscellaneous fees as presented in the Agenda Book. 

 
9. REPORT OF THE AUDIT AND FINANCE COMMITTEE 

Dr. John Younis, Audit and Finance Committee Chair, summarized the Quarterly Financial Report 
for the period ending December 31, 2015.  The Committee also discussed the Annual Audit and 
received an update on the housing project. 
 

10. REPORT OF THE ENROLLMENT MANAGEMENT AND UNIVERSITY 
ADVANCEMENT COMMITTEE 
Mr. Scott Roach, Enrollment Management and University Advancement Committee Chair, 
summarized the discussions of the Committee as to University Advancements Mid-Year Update 
and an Enrollment Update. 
 

11. REPORT OF THE ACADEMIC AFFAIRS AND STUDENT AFFAIRS COMMITTEE 
Ms. Bridget Cohee, Academic Affairs and Student Affairs Committee Chair, summarized the 
Student Affairs Annual Report as presented to the Committee.  
 

12. APPROVAL OF THE ELIMINATION OF MUSIC THEATER CONCENTRATION IN 
THE B.A. IN MUSIC 
M (Kissel), S (Best), PASSED, all members participating by phone were polled, that the following 
resolution be adopted by the Board: 
 

RESOLVED, that the Shepherd University Board of Governors approve the elimination of 
the music theater performance concentration of the B.A. in Music, effective Academic 
Year 2016-2017. 
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13. APPROVAL OF THE B.A. IN MUSIC, GENERAL CONCENTRATION 
M (Cohee), S (Kissel), PASSED, all members participating by phone were polled, that the 
following resolution be adopted by the Board: 
 

RESOLVED, that the Shepherd University Board of Governors approve the addition of 
the B.A. in Music, general concentration, effective Academic Year 2016-2017. 

 
14. ACTION ON POLICY 29, EMPLOYMENT AND EVALUATION OF THE PRESIDENT 

M (Best), S (Cohee), PASSED, all members participating by phone were polled, that the following 
resolution be adopted by the Board:  
 

RESOLVED, That the Shepherd University Board of Governors approve the amendments 
to Policy 29, Employment and Evaluation of the President, as presented in the agenda 
materials of February 25, 2016 and further amended in Section 4.3.2.6 and Section 5.2.3 
during the meeting. 

 
15. RENAMING OF THE ROBERT C. BYRD CENTER FOR LEGISLATIVE STUDIES 

M (Cohee), S (Best), PASSED, all members participating by phone were polled, that the following 
resolution be adopted by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approve the re-naming of 
the Robert C. Byrd Center for Legislative Studies to The Robert C. Byrd Center for 
Congressional History and Education.  

 
16. HIGHER LEARNING COMMISSION SITE VISIT 

Dr. Scott Beard, HLC Institutional Liaison and Associate Vice President for Academic Affairs, 
provided an update to the Board about the March 7-8, 2016 site visit. 
 

17. NEW BUSINESS 
The following special resolution for adoption by the Board was approved by acclamation: 

 
BOARD OF GOVERNORS RESOLUTION 

HONORING 
DR. SYLVIA MANNING 

 
WHEREAS, Dr. Sylvia Manning began service as the Interim President of Shepherd University on August 
7, 2015, and from her first days provided wisdom, insight, and integrity in the leadership of the University; 
and 
 
WHEREAS, Dr. Manning consistently provided experienced guidance to the academic and administrative 
divisions of the University and inspired confidence in challenging times; and 
 
WHEREAS, Sylvia Manning contributed generously her time, expertise, and professional experience in 
assisting the Board in the search process for the new president of the University; and 
 
WHEREAS, Dr. Manning was ideally suited to serve as Shepherd’s Interim President, embracing and 
reflecting the University’s public liberal arts mission to the campus community and to the State of West 
Virginia; and 
 
WHERAS, Sylvia Manning shared and demonstrated Shepherd’s commitment to its students, helping lead 
the University to important and creative initiatives to enhance student retention; and  
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WHEREAS, as Dr. Manning’s period of service as Interim President progressed toward its end, she has 
provided continuing assistance to the Board and to the president-designate in the transition of the 
presidency while also continuing to lead the University in important matters of institutional governance and 
financial management; and  
 
WHEREAS, in all things Sylvia Manning shared with Shepherd University and the Shepherdstown 
community her humor and grace and collegiality, and so holds the respect and admiration of us all. 
 
THEREFORE, BE IT RESOLVED, THAT the Shepherd University Board of Governors honors Interim 
President Sylvia Manning for her record of exemplary service to the University and to the Board of 
Governors and expresses to her the gratitude and enduring appreciation of the Board, the faculty and staff, 
and the students of Shepherd as she concludes her service in Shepherdstown; and 
 
FURTHER, BE IT RESOLVED, THAT this resolution be inscribed upon the minutes of the February 25, 
2016 Board of Governors meeting and that a copy of the resolution be presented to Dr. Manning.   

 
 
 
 

___________________________    ___________________________  
Marcia Brand       D. Scott Roach 
Chair        Secretary 
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Shepherd University Board of Governors 
April 27, 2016 
Agenda Item No. 4 
 
 

RECOGNITION OF EMERITUS FACULTY AND STAFF 
 
Dr. Christopher Ames, Provost, and Mr. Alan Perdue, General Counsel, will present for recognition the 
Emeritus Faculty and Staff named for 2015-2016.  Emeritus titles may be conferred upon members of the 
professional staff at the time of retirement.  To be eligible for appointment to Emeritus status, retiring 
faculty or staff must have completed at least a total of ten years of service at Shepherd University. 
 
Faculty and staff being awarded Emeritus status: 
 

Dr. Anders Henriksson, Professor of History, Emeritus 

Mrs. Ann Henriksson, Lecturer/Associate Librarian, Emeritus 

Dr. Douglas Horner, Professor of Social Work, Emeritus 

Dr. Phillip Simpson, Professor of Biology, Emeritus 

Ms. Marsha Branch, Staff, Emeritus 

Ms. Brenda Branson Johnson, Staff, Emeritus 

Ms. Cheryl Layton, Staff, Emeritus 

Ms. Patt Welsh, Staff, Emeritus 

Mr. Paul Schwan, Staff, Emeritus 

 

 

 

 
 
  



 

Shepherd University Board of Governors  
April 2016 

   
Agenda Page 5-1 

 

Shepherd University Board of Governors 
April 27, 2016 
Agenda Item No. 5 
 

PRESIDENT’S REPORT 

Supporting Excellence, Innovation and Opportunity 

Working with a talented leadership team and supportive faculty, staff and students, we have been able to 
address key issues, advance new initiatives, and seize important opportunities for Shepherd University.  
Executive highlights of these activities are provide below for your review: 

 Appointed Mr. James Vigil as Interim Vice President for Finance, replacing Ms. Anna Barker who 
left Shepherd to pursue a special Girls, Inc. Mentoring Program in Maryland.  A formal search for a 
new Vice President for Finance is underway. 

 Participated (with extreme pride) in the dual accreditation visits from the Commission on Collegiate 
Nursing Education and the West Virginia Board of Examiners for Registered Professional Nurses 
and the overall institution’s site visit as part of the Higher Learning Commissions’ Pathways 
accreditation process - - each were very positive and complimentary to Shepherd’s outstanding 
faculty, staff and students. 

 Appointed Dr. Chris Ames as Provost of Shepherd University – to represent the institution and 
president at key events.  The distinguished position of Provost better aligns our administrative, 
organizational infrastructure with that of our peer institutions. 

 Formed a Special Advisory Council comprised of key members of the community to advise 
Shepherd’s President on new initiatives under consideration.  Our first meeting occurred on March 
30th.  This informal group will help provide the President with the same kind of community advice 
that several of our academic departments are benefiting from with their advisory committees, 
including strategic discussions about engaging our WV legislators. 

 May 7th Commencement Ceremony 
o Selected The Honorable James A. Leach, Chair in Public Affairs, 

Visiting Professor of Law and Senior Scholar at the University of Iowa, 
as the Commencement speaker.  Mr. Leach joined the College of Law 
after serving most recently as the Chairman of the National Endowment 
for the Humanities.  He is best known for his 30 years of service as a 
representative in Congress where he chaired the Banking and Financial 
Services Committee, the Subcommittee on Asian and Pacific Affairs, 
and the Congressional-Executive Commission on China.  Following his 
time in Congress, he was a Professor at the Woodrow Wilson School at 
Princeton University and Interim Director of the Institute of Politics and 
Lecturer at the John F. Kennedy School of Government at Harvard University. 

o Selected Dr. Sylvia Manning and Mr. Thomas Blondell as recipients of the 2016 President’s 
Award during commencement, recognizing their special contributions to Shepherd during 
their time here. 

 To begin to address the FY2017 budget shortfall, specific initiatives have been outlined under the 
categories of Revenue Generating and Cost Savings.  A few initiatives for generating additional 
revenue include:  1) 2016 Shepherd Master Scholars Program, leveraging the CATF events with 
expert lectures on nutrition, wellness and life-long learning; 2) signed contractual arrangement with 
several vendors to sell Shepherd University merchandise in local stores (13); and 3) bond 
refinancing. 
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 Orchestrated the development of a list of Embassies in Washington, D.C., representative of the 17 
countries our international students currently hail from - - for the purpose of engaging them in our 
university activities and as supporters of additional recruitments. 

 Collaborative discussions with Konrad C. Nau, MD, Dean –WVU School of Medicine/Eastern 
Division – to strategize about the provision of clinical service, education and research partnerships. 

 One of the significant leadership job postings is for the Chair of Business Administration, which we 
are proposing to expand to a more encompassing role for a Business School initiative –funded by 
support from the business community in a public-private partnership. 

 Solicited Dean Dow Benedict’s help in reviewing the Shepherd University logo suggestions. 
 Launched Monthly Institutional Highlights, starting with March, to promote faculty, staff and 

student activities - - by our Office of University Communications. 
 Promoted Instagram Photo Contest #myShepherdU over April 14-15 to advance Shepherd’s photo 

image. 
 Inauguration partnership sponsors have contributed over $50k to date to support new student 

scholarships for the Class of 2020, in addition to partially defraying the cost of the inauguration 
event. 

 Special tours were strategically provided to select inauguration guests with the intention of follow 
up conversations and return visits. 

 Meetings have occurred with key community stakeholders to discuss enhancement and renovation 
of a few facilities, parking challenges, and the cooperation between Shepherd University and 
Shepherdstown police department. 

 We welcomed Mr. Bill Sommers as the Vice President for Enrollment Management. 
 Appointment of Ms. Holy Frye as Director of Community and Congressional Relations, in addition 

to her current duties as Assistant Vice President for Student Affairs. 
 Ongoing projects include: 

o Shepherd hosting a Gubernatorial Debate; 
o new summer internship programs for students (http://www.shepherd.edu/summer-

internships) which includes the newly established Invenergy – Shepherd partnership to fund 
a student intern at the West Virginia Beech Ridge facility every summer in perpetuity; and 

o the launching of a Center for Innovation. 

Our greatest challenges are ahead – sustaining additional budget cuts from the State of West Virginia, 
which only supports 16% of our current budget, while maintaining momentum and advancing our 
mission.  I have a bold vision to share with you to address our strategy for success, and I greatly 
appreciate the opportunity to return to my beloved alma mater to help the next generation become our 
future leaders. 

Academic Affairs 
It is a season for honoring and recognizing Shepherd University faculty.  Most notably, Professor of Art 
Sonya Evanisko who was named West Virginia Professor of the Year.  Dr. Sharon Mailey, Chair of 
Nursing Education, received the American Association of Colleges of Nursing (AACN) Advocate of the 
Year Award.  The award is given each year to a member who has done a good job promoting AACN’s 
priorities in Congress.  Dr. Colleen J. Nolan, Dean of the School of Natural Sciences and Mathematics, 
was appointed to the West Virginia Science and Research Council.  Dr. Kevin Williams, Professor of 
Communication, won the National Communicator Award, Silver Medal for Musical Score of online 
multimedia text, for The Depth of Perception:  A Communicology of SCUBA Diving.  Dr. Richie 
Stevens received the Annuit Coeptis senior leadership award of the American College Personnel 
Association (ACPA).  Locally, Dr. Stevens received the Storer Award for his pioneering work in social 
justice on the Shepherd campus. 
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Dr. Chiquita Howard-Bostic, Chair of Sociology and Geography; Dr.  Ben Bankhurst, Assistant 
Professor of History; Rich Lanham, Instructional Technologist; and Christine Toms, Archivist and Staff 
Librarian were selected to participate in the Council of Public Liberal Arts Colleges (COPLAC) Digital, 
funded by the Mellon Foundation under the auspices of COPLAC.  They will collaborate with other 
COPLAC faculty and staff on developing team-taught distance learning courses open to all students at 
COPLAC institutions.  

Two new majors (previously approved by the Board of Governors) received Higher Education Policy 
Commission (HEPC) approval and will enroll students starting in August 2016:  Global Studies and 
Data Analytics.  

Several new groups were formed to honor student scholastic achievement.  Shepherd University 
established a Women in Engineering Chapter in conjunction with the Institute of Electrical and 
Electronics Engineers (IEEE) and the Shepherd student chapter of IEEE.  Shepherd inducted its first 
class of twenty-two members into the Tau Sigma Honors Society.  Tau Sigma was founded in 1999 with 
a goal of recognizing the academic achievement of students who transfer from other schools.  
Shepherd’s chapter, the first in the state of West Virginia, was chartered in 2014.  Phi Beta Delta, Honor 
Society for International Scholars, now has a chapter on the Shepherd University campus with 17 
members inducted.  Phi Beta Delta was established in 1986, and it has approximately 180 chapters 
around the world.  This is the first chapter in West Virginia. 

Shepherd hosted some important academic events.  Students from all graduate programs presented at 
Shepherd’s first Graduate Research Day.  ShepRobo Fest was held on April 2nd and 3rd.  Teams from 
Penn State, Harvard and Shepherd competed as well as teams from area 4-H programs, middle schools 
and high schools.  Shepherd placed first in Fire Fighting and third in Mech Warfare competitions.  The 
Shepherd University College Republicans hosted two legislative primary debates on campus (State 
Senate and House of Delegates).  These were moderated by Associate Professor of Political Science Joe 
Robbins. 

Enrollment Management 

Accepted Students Day  

On Saturday, April 2, the University hosted 166 newly admitted students and their families at the second 
annual Accepted Students’ Day.  These new students participated in several activities offering an early 
start to their transition to college.  Students met one-on-one with a financial aid counselor, received their 
Rambler card, and attended breakout sessions with Residence Life, Academic Advising, and Student 
Success.  Students attended one of four faculty lectures: 

 “Introverts, Navigating the Extroverted College Culture” by Dr. Amy Dewitt, Associate Professor of 
Sociology and Dr. Heidi Hanrahan, Associate Professor of English;  

 “Technology and Environmental Sustainability” by Dr. Jeffrey Groff, Associate Professor of 
Physics;  

 “Building your Brand with Social Media” by Dr. Matthew Kushin, Professor of Communications 
and New Media;  

 “Let’s Move! Physical Education in College” by Dr. Jared Androzzi, Assistant Professor and Dr. 
Desmond Lawless, Assistant Professor of Health, Physical Education, Recreation and Sports 
Studies. 
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Fall 2016 Applications 
 
Fall 2016 transfer student applicants and admits have increased compared to April 2015 numbers.  West 
Virginia resident transfer applications are up 24 percent, out-of-state transfer applications are up 10 
percent and aggregate transfer student admits are up 7 percent.  Fall 2016 first-year student admits are 
trending slightly ahead of April 2015 figures. 
 
The Frada Fine Trust Scholarship was awarded to each of the 12 eligible applicants to Shepherd 
University this year.  The scholarship provides full tuition for Martinsburg High School graduates who 
have been admitted to Shepherd and who are not eligible for the Promise Scholarship or other tuition-
only scholarships or waivers. 

Aid Award Notifications for 2016-2017 

The Office of Financial Aid has been busy processing aid for the 2016-17 academic year, while 
continuing to award for 2015-16.  Student veterans received priority financial aid processing for 2016-
17. 

 

 

 

 

 

 

 

 

 

 

 

National Association of Student Financial Aid Administrators (NASFAA) Credentials 

In October, three staff members received training in various financial aid disciplines at pre-conference 
workshop hosted by Higher Education Policy Commission (HEPC).  These staff members were able to 
sit for national credentialing examinations in the areas in which they were trained passing a total of 
seven NASFAA exams.  Without the support of Shepherd University and HEPC, these credentials 
would cost up to $600 each.   

Electronic Commencement Tickets 

The Registrar’s Office, with the help of IT Services and other campus offices, is implementing 
electronic ticketing through UniversityTickets™ for Commencement seating.  This method provides a 
significant savings over printed tickets, and offers new electronic capabilities including ticket holding 
and redistribution, special needs ticketing, and self-recorded name pronunciation help for readers.  Each 
electronic ticket contains a unique barcode allowing only one entry.  Commencement ushers will be 
equipped with handheld devices to scan each ticket. 

YEAR 
Students Filing the FAFSA 
On-Time March 1 Deadline 

Date Number of FAFSAs Filed 
16-17 3/1/2016 3450 
15-16 3/1/2015 3636 

First-Round Award Notifications 
16-17 1672 
15-16 1596 
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Team River Runner-Shepherd 

Team River Runner-Shepherd, led by Registrar Tracy Seffers, opened its fourth season in April, serving 
local veterans in recovery, and their families, by teaching them therapeutic and recreational kayaking in 
the Wellness Center Pool, and on local rivers.  The chapter recently brought home its second regional 
kayak football championship in a row, and will go to a national competition in Ohio later this summer.  
They are developing new and stronger relationships with local and regional outfitters.  One of the most 
exciting is with the National Park Service (NPS) at the New River/Gauley, featuring a weekend camping 
trip in late summer where veterans and volunteers will have the opportunity to serve on patrol alongside 
NPS river rangers. 

University Advancement 

FY2016 Year-to-Date Fundraising Report:  7/01/15 through 2/29/16 

Fundraising activities of the Office of University Advancement and the Shepherd University Foundation 
are presented below. 
 In the first eight months of FY2016, $4,147,761 was received in new gifts, including $3.1 million in 

grant support pledge commitments. 
 Gifts are primarily comprised of $227,690 in endowed funds, and $722,410 in gifts to the annual 

funds. 
 A year over year comparison of donations by constituency and fund, through the same periods in 

FY2016 and FY2015, are presented in the following graphs: 
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Additionally, gifts received to date have increased as follows: 
 Giving from faculty and staff increased 14% from $27,035 in FY2015 to $30,872 in FY2016.  

Additionally, the number of donors has increased by 12%. 
 Awards from competitive grants increased by 233% over the total grants awarded in FY2015.  Grant 

activity generated $3,733,770 during the first eight months of FY2016 as compared to $870,020 
during the same period in FY2015. 

 Overall, 3,132 gifts from 1,696 donors were received in the first eight months of FY2016.  Both the 
number of gifts and number of donors increased year to date over the same period last year, with the 
average gift size increasing by 2.8%. 
 

Student Affairs 

Relay For Life 

The Relay For Life committee has been meeting weekly throughout the year to plan for the Relay For 
Life event, a fun-filled, Friday-night-to-Saturday morning campaign that empowers everyone to help 
fight cancer by raising money and awareness to support the American Cancer Society’s (ACS) 
lifesaving mission.  Teams of students, faculty, staff and community members camp out in 
Shepherd’s Wellness Center and take turns walking/running to raise money for the ACS.  Since 2003, 
Shepherd University has raised over $700,000 in support of the ACS.  This year’s Relay was held at 
4:30 p.m. Friday, April 8th to 4:30 a.m., Saturday, April 9th, and was coordinated with Dr. Hendrix’s 
Inauguration. 

3D Initiative 

Three years ago Shepherd University established an initiative to Stand Up to Sexual Assault through the 
3-D’s, (Distract, Delegate, and Direct).  Through this approach, Shepherd has raised awareness about 
sexual assault prevention. The second Annual 3D Dash Stand Up, Don’t Stand By 5K, and the newly 
added 1K, Fun Run/Walk, took place on Sunday, April 17th, at 9 a.m. on Shepherd’s Midway.  Last 
year’s donation of $2,100 for the Shenandoah Women’s Center was surpassed this year with $2,500 
raised. 



 

Shepherd University Board of Governors  
April 2016 

   
Agenda Page 5-7 

 

Appalachian Studies Association Conference  

Shepherd University hosted the 39th Annual Appalachian Studies Association Conference on March 18-
20.  Nearly 1,000 scholars, educators, students, activists, and learners came together in Shepherdstown 
to celebrate the region.  During the conference, participants attended several sessions which included a 
keynote address from former writer-in-residence, Frank X Walker, who delivered the Keynote Address 
"Escape from Negro Mountain: Writing History”.  Other conference highlights included Voices from the 
Mountains Showcase Concert, and Teatro Hugo e Ines presents "SHORT STORIES".  As part of the 
conference the Performing Arts Series at Shepherd hosted a special showcase concert for the community 
featuring John Lilly and Blue Yonder, storytelling and more. 

Community Service and Service Learning Highlights: 

 Alternative Spring Break:  18 students assisted at five area non-profit facilities in Jefferson and 
Berkeley Counties, while 19 students visited and assisted a community-assistance facility in 
Bluefield. 

 Blood Drive:  Shepherd students, faculty and staff continued their generous giving in the semester’s 
second American Red Cross blood drive. 

 Produce Drop:  40,000 lbs. of surplus produce will be brought to campus; volunteers arrive early in 
the morning to distribute all the produce to hunger relief agencies in the tristate region.  

 Co-curricular assistance opportunities:  Modern Languages, Psychology, and Music Education 
programs established service learning engagements for their students which are coupled to their 
academic programs. 

Athletics 
2015 Football Rams Recognized on the State and Regional Level 

On February 18th Head Coach Monte Cater and Director of Athletics B.J. Pumroy represented the team 
at the WV House of Delegates, receiving a Legislative Citation for their achievements in the National 
Runner Up season.   

On February 25th the Shepherd University football team was presented the 2015 NCAA Division II 
Lambert Award at the 80th Eastern College Football Awards Banquet at MetLife Stadium in East 
Rutherford, New Jersey.  Colleges and Universities located in Delaware, Maryland, New York, New 
Jersey, New England, Pennsylvania, Virginia, West Virginia and the District of Columbia are eligible 
for selection. 

Recognition and Remembrance 

The Shepherd Athletic Department honored legendary alumni Bob Starkey with separate events as part 
of the basketball season.  On November 23rd the Butcher Center Skybox was formally renamed and 
dedicated as the Robert G. Starkey Skybox and Academic Support Center.  Numerous former players 
were on hand to honor one of Shepherd's all-time winningest coach with a 360-205 record over his 20-
year (1968-88) career.  

On February 20th a reunion was held recognizing the 40th Anniversary of Coach Starkey’s most 
decorated team as part of the contest with West Virginia State.  His 1975-76 team posted a 33-3 mark as 
NCAA III Regional Champions and recorded the most wins of any collegiate basketball team that 
season. 
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Coach Starkey passed away on April 2nd.  His visitation and funeral were a de facto homecoming for 
several Shepherd alumni.  Many former players and friends paid their condolences to a man who 
brought excellence to the old Sara Cree Gym court.  Beyond his accolades as a Men’s Basketball Coach, 
Starkey served as director of athletics from 1976-80 and had stints as an assistant football coach and 
head baseball coach.  As an undergraduate Starkey also excelled as a three-sport athlete as he earned 
varsity letters in football, swimming, and baseball. 

Upcoming Events 

Friday, April 29 

Screening of “Taste of Cherry,” Sponsored by the Shepherdstown Film Society, Reynolds Hall 

Wednesday, May 4 

“The French and Indian War: Impact of the Conflict Upon the Scots Irish in Appalachia and 
Ireland,” Featured Speaker Dr. Benjamin Bankhurst, Sponsored by the Historic Shepherdstown 
Commission, Robert C. Byrd Center for Congressional History and Education Auditorium 

Saturday, May 7 

143rd Commencement, Butcher Center 

Wednesday, May 11 

“Building Launchpads for Second Careers,” Brown Bag Luncheon Lecture, Sponsored by Lifelong 
Learning Program, Robert C. Byrd Center for Congressional History and Education, Multipurpose 
Room 

Friday, May 13 

Shepherd International Guitar Festival Concert II, by Michael Chapdelaine, Sponsored by 
Department of Music and Integrity Home Mortgage Corporation, Frank Center Theater 

Saturday, May 14 

Shepherd International Guitar Festival Concert III, by William Kanengiser featuring Concierto de 
Los Angeles, Sponsored by Department of Music and Integrity Home Mortgage Corporation, Frank 
Center Theater 

Wednesday, May 18 

Screening of “The Mine Wars,” Sponsored by Robert C. Byrd Center for Congressional History and 
Education and Lifelong Learning Program, Robert C. Byrd Center for Congressional History and 
Education Auditorium  

Monday, May 30 

University Closed for Memorial Day 

 
 

For other Shepherd events, event locations and times, please check our home page calendar at http://www.shepherd.edu/calendar 
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Shepherd University Board of Governors 
April 27, 2016 
Agenda Item No. 6 
 
 

FACULTY SENATE ANNUAL REPORT 
 
Dr. J.B. Tuttle, President of the Faculty Senate and Associate Professor of Education, will present a report 
to the Board on the activities and concerns of the Senate.  Dr. Tuttle will then be available for any 
questions from members of the Board. 
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Shepherd University Board of Governors 
April 27, 2016 
Agenda Item No. 7 
 
 
ADVISORY COUNCIL OF FACULTY (ACF) ANNUAL REPORT 

 
The Advisory Council of Faculty (ACF) was established by West Virginia Code §18B-6-2 as an advisory 
body of higher education faculty.  Dr. Sylvia Shurbutt, ACF University Representative and Professor of 
English, will present a report to the Board on the activities and concerns of the Council.  Dr. Shurbutt’s 
reports to the campus about the activities of the ACF may be viewed 
at http://www.shepherd.edu/senate/west-virginia-advisory-council-of-faculty. 
 

 
 

 
 

http://www.shepherd.edu/senate/west-virginia-advisory-council-of-faculty
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Shepherd University Board of Governors 
April 27, 2016 
Agenda Item No. 8 
 
 
CLASSIFIED EMPLOYEES COUNCIL (CEC) ANNUAL REPORT 
 
Mr. Brian Hammond, Chair of the CEC and Manager of User Support Services, will present a report to 
the Board on the activities and concerns of the Council.  Mr. Hammond and other members of the Council 
will then be available for any questions from members of the Board. 
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Shepherd University Board of Governors 
April 27, 2016 
Agenda Item No. 9 
 
 

HOUSING PROJECT UPDATE 
 
Mr. James Vigil, Vice President of Administration and Interim Vice President for Finance, will present to 
the Board a Housing Project Update.  Mr. Vigil will then be available for any questions from members of 
the Board. 
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Shepherd University Board of Governors 
April 27, 2016 
Agenda Item No. 10 
 
 

PHYSICIAN SERVICES FACILITY 
INITIATIVE WITH UNIVERSITY 

HEALTHCARE PHYSICIANS 
 
Shepherd University and West Virginia University (WVU) have had a history of educating health science 
students in the eastern panhandle region of West Virginia for many years.  The growth of the region’s 
population coupled with rapidly evolving changes in healthcare delivery present unique opportunities for 
both institutions to collaborate innovatively. 
 
Shepherd University has been offering a Bachelor of Nursing program for 30 years and in 2015 
established a Doctorate of Nursing Practice (DNP) program.  These students frequently obtain required 
clinical experiences in local hospitals including University Healthcare - Berkeley Medical Center and 
University Healthcare - Jefferson Medical Center.  These hospitals are part of the West Virginia 
University Healthcare (WVUH) System.  In addition, Shepherd nursing and pre-med students are learners 
in physician clinics that are part of the WVU School of Medicine and regionally operate under University 
Healthcare Physicians, Inc, including the facility in Harpers Ferry.  
 
The WVU School of Medicine has been sending medical students on clinical rotations in the eastern 
panhandle since the 1970’s.  In 1994 the first full-time WVU School of Medicine faculty were hired in 
Jefferson County with the mission to establish clinical services and medical training in the eastern 
panhandle. 
 
In 1996 the WVU Rural Family Medicine residency program was established and in 2003 WVU formally 
established the WVU Health Sciences Center-Eastern Division as a regional medical campus.  Currently 
the WVU HSC-Eastern Division has over 80 health sciences faculty representing the schools of Medicine, 
Dentistry, Pharmacy, Public Health, Nursing (PhD program) and Social Work (MSW program). 
University Healthcare Physicians is the faculty practice plan representing 15 medical specialties, staffing 
19 clinics across Berkeley and Jefferson counties along with PharmD, PsyD, Advanced Practice Nurse, 
and Physician Assistant clinicians. 
 
The WVU Health Sciences Center- Eastern Division is poised to further develop collaborations with 
Shepherd University in a number of domains that are consistent with our missions of clinical service, 
education, and research as well as the core values of Shepherd University - learning, engagement, 
integrity, accessibility, and community. 
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Collaborative Clinical Service Concept 
 

Current status:  Shepherd University currently operates a small Student Health Clinic on campus with no 
direct physician services, and there is no WVU clinical operation in the Shepherdstown community. 
Ambulatory clinical training sites in the region are under increasing demand from a variety of competing 
institutions and programs.  
 
Opportunity:  University Healthcare Physicians could operate a full-service primary care clinic on the 
Shepherd University campus to serve the community as well as the students.  The clinic could provide X-
Ray, basic lab, primary care, student health, sports medicine and behavioral health services.  Shepherd 
health professions students would have preferential access to this on-campus site for clinical experiences.  
Student fees paid by Shepherd students could continue to provide a defined level of access to services, 
with additional services being billed to the health insurance of the students.  A clinic could open as early 
as the fall of 2017. 
 
Dr. Konrad C. Nau of University Healthcare Physicians has engaged with Shepherd staff to explore these 
concepts in a preliminary fashion.  Dr. Nau and James Vigil, Vice President of Administration and 
Interim Vice President for Finance, have identified a potential location on West Campus, adjacent to the 
Rt. 45 campus entrance, as reflected on the following map.  Dr. Nau and Mr. Vigil will make a 
presentation to the Board on this concept and will address questions from the Board. 
 
This information will be presented for information purposes, so that University staff and Dr. Nau can 
establish whether the Board has a consensus of support for further development of the proposal.   
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Shepherd University Board of Governors 
April 27, 2016 
Agenda Item No. 11 
 
 
OVERVIEW OF PUBLIC EMPLOYEE INSURANCE PROGRAM 

 
Mr. Alan Perdue, General Counsel, will present a general overview of the Public Employee Insurance 
Program and the challenges for employees and the University.  Mr. Perdue will then be available for any 
questions from members of the Board. 
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Shepherd University Board of Governors 
April 27, 2016 
Agenda Item No. 12 
 
 

ADJUSTMENT OF ADMINISTRATIVE  
ORGANIZATION – ATHLETICS 

 
 

The existing organizational structure of Shepherd provides for the Athletics Department to be structured 
within Academic Affairs, with the Director of Athletics supervised by the Provost.  This administrative 
alignment was common for institutions like Shepherd, historically, because coaches were often members 
of the instructional faculty.  Shepherd has continued to attempt to attract coaches who are credentialed to 
teach undergraduate students, but it is increasingly difficult to do so in the regional and national market 
for coaches.  Shepherd has not hired a coach with tenure or in tenure-track status during the past twenty-
six years. 
 
Additionally, the modern structure of intercollegiate athletics has changed dramatically from earlier 
periods.  The NCAA rules expressly state that “[t]he institution’s president or chancellor is responsible for 
the administration of all aspects of the athletics program, including approval of the budget and audit of all 
expenditures. (Revised: 10/3/05)”.  While this directive does not preclude the administrative structure 
which we have used, it requires a personal role for the president.  The operating rules of our Mountain 
East Conference (MEC) also establish mandates on presidents which cannot be delegated. 
 
Finally, as these other changes in the operations of intercollegiate athletics have evolved, the role of 
athletics as an arm in institutional advancement has also grown.  Intercollegiate athletics is an effective 
resource for dynamic campuses to use in building and enhancing external support for the University.  Just 
as the University President is individually accountable to the NCAA and the MEC, the President’s 
personal role is critical to empowering Athletics to enhance Shepherd’s institutional advancement efforts. 
 
For all of these reasons, it is recommended that the organizational structure be modified to align the 
Director of Athletics as a direct report of the President.  The Appendix to Policy Two of the Board, 
relating to Administrative Organization, would be modified as depicted in the following page.  The 
President has provided notice of this proposed change to the Faculty Senate, the Classified Employee 
Council and the Student Government Association, and no comments have been received. 
 
The following resolution is recommended for adoption by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves the change in the 
administrative organization to re-align the Director of Athletics as a direct-report of the 
University President, effective immediately.  
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APPENDIX A 
 
BOG 
 PRESIDENT 
 
  Academic Affairs (Provost) [1] 

School of Arts and Humanities (Dean of) [1] 
Department of Contemporary Art and Theater[1] 
Department of English and Modern Languages [1] 
Department of History [1] 
Department of Mass Communications [1] 
Department of Music [1] 

School of Business and Social Sciences (Dean of) [1] 
Department of Accounting [1] 
Department of Business Administration and FACS [1] 
Department of Economics and Finance [1] 
Department of Political Science [1] 
Department of Psychology [1] 
Department of Social Work [1] 
Department of Sociology and Geography [1] 

School of Education and Professional Studies (Dean of) [1] 
Department of Education [1] 
Department of Health, Physical Education and Recreational Studies [1] 
Department of Nursing Education [1] 

School of Natural Sciences and Mathematics (Dean of) [1] 
Department of Biology [1] 
Department of Chemistry [1] 
Department of Computer Sciences, Mathematics and Engineering [1] 
Institute for Environmental Studies [1] 

Academic Advisement [2] 
Athletics (Director of) [2] 
Graduate Education (Dean of) [1] 
Honors Program (Director of) [1] 
Libraries and Information Sciences (Dean of) [1] 
RBA Program [1] 
Teaching and Learning (Dean of) [1] 

Academic Support [1] 
 
 

Finance (Vice President of) [1] 
Director of Finance [2] 
Procurement (Executive Director of) [2] 
 
 

Administration (Vice President of) [1] 
Auxiliaries (Director of) [2] 
Facilities (Director of) [2] 
Information Technology (Director of) [2] 
 



Shepherd University Board of Governors  
April 2016  Agenda Page 12-3 
 

 
Advancement (Vice President of) [1] 

University Communications (Executive Director of) [2] 
 

 
Enrollment Management (Vice President of) [1] 

Admissions (Director of) [2] 
Financial Aid (Director of) [2] 
Registrar [2] 

 
 
General Counsel [1] 

Human Resources (Director of) [2] 
University Police Chief [2] 

 
 
Student Affairs (Vice President of) [1] 

Assistant VP Student Engagement [2] 
Assistant VP Student Success [2] 
Dean of Students [2] 
 
 

Athletics (Director of)  [1] 
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Shepherd University Board of Governors 
Report to the Audit and Finance Committee 
April 27, 2016 
Agenda Item No. 13-a 
 
 

HUMAN RESOURCES ANNUAL DATA REPORT 
 
Dr. Marie DeWalt, Director of Human Resources, and Mr. Alan Perdue, General Counsel, will provide 
the Human Resources Annual Data Report to the Committee. 
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Shepherd University Board of Governors 
Report to the Enrollment Management and University Advancement Committee 
April 27, 2016 
Agenda Item No. 14-a 
 
 

ENROLLMENT MANAGEMENT UPDATE 
 

 
Mr. Bill Sommers, Vice President of Enrollment Management, will provide the Committee with 
a preliminary overview of the Division and future goals. 
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Shepherd University Board of Governors 
Report to the Enrollment Management and University Advancement Committee 
April 27, 2016 
Presentation Agenda Item No. 14-b 
 
 

UNIVERSITY ADVANCEMENT UPDATE 
 
FY2016 Advancement Initiatives 
 
The Office of University Advancement initiated internal and external projects in FY2016 to address both 
short- and long-range fundraising needs.  Five strategic funding initiatives addressing University 
priorities detailed below and the Inauguration of the new President, Dr. Mary J.C. Hendrix ’74, provided 
multiple advancement opportunities that were skillfully supported by Shepherd University and Shepherd 
University Foundation staff. 
 
Advancement Inauguration Highlights 
 
Over the weekend of April 8-10, a series of 18 Inauguration events - public and private - attracted more 
than 3,000 attendees, including students, faculty, staff, alumni, donors, and guests from the surrounding 
region and across the country - from Seattle to Iowa to Chicago to Florida.  The inauguration of the first-
ever graduate to lead Shepherd offered all three Advancement divisions -Communications, Alumni 
Affairs and Development - an opportunity to amplify and reach departmental goals.  
 
University Communications 
 
University Communications created a www.Shepherd.edu/Inauguration webpage as a clearinghouse for 
all relevant event details, promotional fliers, transportation and logistics, links to additional information, 
delegates, greetings and recognition of supporting partners.  The site remains active and has now been 
updated to include the Inaugural Address, speaker presentation materials, and a photo gallery 
encompassing all public Inauguration events.  A pending update will feature links to videos of the 
Symposium, Installation Ceremony, and Relay For Life. 
 
Invitations, promotional materials and publications designed by University Communications featured a 
unified look with two primary, recognizable branding elements:  the McMurran Hall clock tower and the 
Shepherd University seal. 
 
Inauguration events were reported on by a variety of local, regional and statewide media outlets.  The 
Installation Ceremony was featured prominently as front-page news, and the Energy Symposium 
received extensive media attention across the state and region.  All media communications were 
supplemented by a parallel social media campaign using multiple channels, including Facebook, Twitter 
and Instagram. 
 
In addition, the Symposium was video-streamed live on Shepherd’s website, and publicized to high 
school educators in the four-state region.  A link to the recorded Symposium video will also be 
distributed to educators for their classroom use in the future. 

http://www.shepherd.edu/Inauguration
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Alumni Affairs 
 
The Shepherd University Alumni Association (SUAA) and its members played a key role in 
Inauguration activities, most notably as a presenting sponsor of the capstone Leadership Summit event.  
Shepherd Alumni were present at every Inauguration event, and SUAA also hosted a private reception 
with President Hendrix for its sustaining members. 
 
The Inauguration and Leadership Summit also served as a springboard for two important Advancement 
initiatives.  The acquisition of self-reported LinkedIn business data led to the identification of more than 
600 Shepherd alumni working in the top 120 employers in the six counties surrounding Shepherd.  Each 
of those 600 alumni were personally contacted by Advancement staff with an invitation to attend the 
Leadership Summit and Mark Sanborn’s presentation, “You Don’t Need a Title to be A Leader.” 
 
While the Inauguration’s Leadership Summit provided a great opportunity for alumni outreach, it also 
served as the kickoff event for the charter class of student leaders invited to join SUAA to form a 
Shepherd Student-Alumni Council.  Student-alumni organizations play an important Advancement role, 
at colleges and universities nationwide, by involving students in programs that enhance campus alumni 
relations and serve as a pipeline for development of alumni leaders. 
 
Development 
 
Inauguration provided University Advancement and the Shepherd University Foundation an opportunity 
to engage current donors in a number of ways.  Shepherd’s longest consecutive annual givers and most 
generous cumulative donors received personal invitations to the Inauguration, and many attended 
multiple events over the weekend. 
 
President Hendrix added to the Inauguration invitation list a number of philanthropic individuals and 
business leaders from across the country.  Their inclusion on invitation lists has expanded our list of 
prospective Shepherd supporters for involvement in future development activities.  Many of Dr. 
Hendrix’ guests traveled to Shepherd for Inauguration activities and a few have already made their first 
gift to Shepherd.  Advancement is working with President Hendrix to develop a personalized cultivation 
strategy, both for invited guests that could not attend and for prospects that attended and experienced 
Shepherd for the first time. 
 
Concurrent with planning the Inauguration’s series of high-profile events, Advancement has launched a 
fundraising campaign to solicit business and individual support for last-dollar scholarships to aid 
recruitment of Shepherd’s Class of 2020, which will enter the University this fall.  Nearly $15,000 was 
raised prior to the Inauguration, and supporting Partners were recognized via event signage and on the 
Inauguration website. 
 
A second phase to the Class of 2020 campaign was conducted at three Inauguration events.  Guests at the 
Inauguration reception, a private dinner, and the Leadership Summit were invited to “Make A Dream 
Come True” through a gift supporting the first class of students to attend Shepherd under the leadership 
of President Hendrix.  Phase three of the Class of 2020 campaign commenced after the Inauguration and 
is focused on non-attendees.  Student callers from Advancement’s Annual Fund are contacting guests 
that were unable to attend Inauguration activities, with details about the weekend’s events and an 
invitation to support this Fall’s incoming students.  Further outreach for the Class of 2020 will be 
developed this spring. 
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The Inauguration also provided Leadership Circle donors and prospects with an engagement activity in 
the form of a special reception with President Hendrix.  That event also included a targeted outreach to 
Graduates Of the Last Decade (GOLD) prospects for Leadership Circle membership through a new 
stepping-stone giving level.  
 
In addition to fundraising efforts for the Class of 2020, Advancement staff also secured more than 
$30,000 in donations and gift-in-kind contributions to offset Inauguration expenses. 
   
Strategic Funding Initiatives:  Mid-Year Update 
 
Five Strategic Funding Initiatives were targeted last semester that can positively impact the University’s 
revenue potential in multiple ways.  Advancement’s Strategic Funding Task Force includes staff with 
diverse responsibilities, including research, annual fund, development, corporate and foundation 
relations, and alumni affairs.  The team has collaborated to develop customized funding campaigns for 
five projects:  Community Engagement Outreach, Model United Nations, Music Department, Student-
Athlete Performance Center and Washington Gateway. 
 
Strategic Funding Initiatives were publicly introduced at a Leadership Circle event in late October.  The 
Strategic Funding Task Force compiled case statements for each initiative, and has identified prospects, 
initiated cultivation activities, and commenced solicitation of alumni, non-alumni friends, corporate and 
grant-making prospects.  Strategic Funding Initiatives are also prominently profiled on the inside cover 
of this spring’s Shepherd University Magazine.  
 
In the first six months of fundraising, the Community Engagement Outreach initiative has attained 100% 
of its funding goal for FY2016, the Model U.N. initiative has surpassed 60% of this year’s goal, Music 
Department efforts are nearing 50% of year-one goal, the Student-Athlete Performance Center recently 
initiated solicitations, and the Washington Gateway project is a candidate for grant support from multiple 
sources. 
 
Included below are mid-year highlights for Strategic Initiatives: 
 
Community Engagement Outreach (CEO) 

• CEO events have engaged more than 1,100 students year-to-date. 
• Four sponsors contributed $3,600 to support this year’s CEO events. 
• Advancement will work with Student Affairs to develop support for Phase II retention efforts in 

FY2017. 
 

Model United Nations 
• More than 60% raised towards an initial year goal of $5,000. 
• Held two public ShepTalks that attracted Board of Governors, HEPC and Leadership Circle 

members, elected officials, as well as students, faculty, parents and community members. 
• Received a pledge by volunteers interested in establishing a Friends of Model U.N. group. 

 
 

Music Department 
• Hosted information meetings for music supporters, and Shepherd music alumni.  
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• Met $3,500 fundraising goal to support Salon Series, raised $8,000 towards $10,000 
Scholarships goal, secured new corporate partner for 50% sponsorship of Guitar Festival, and an 
initial $1,000 gift to support Shepherd Music Showcase. 

• Initiated Music Alumni annual appeal that generated $1,000 and payroll deduction support 
vehicle for Music Department Faculty and Staff. 
 

Student-Athlete Performance Center 
• Researched and identified top 50 prospects with giving interest in this project. 
• Held exploratory conversations with two potential lead-gift donor prospects. 
• Secured initial gift and earmarked fund account. 

 
Washington Gateway  

• Met with campus Gateway Committee to develop summer program budget and parameters. 
• Submitted four grant proposals to state, regional and local entities. 
• Initiated social media outreach and solicitation of past counselors, faculty and participants. 
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Shepherd University Board of Governors 
Report to the Academic Affairs and Student Affairs Committee 
April 27, 2016 
Agenda Item No. 15-a 
 
 

RECOMMENDATION FOR APPROVAL OF 2015-2016 
ACADEMIC PROGRAM REVIEWS 

 
Pursuant to the Board’s statutory responsibilities and under West Virginia Higher Education Policy 
Commission (HEPC) Series 10, the Board is required to cause cyclical reviews of all of the academic 
programs.  Under the provisions of Series 10, the Board should make one of five determinations regarding 
each program reviewed: 
 

5.1.1. Continuation of the program at the current level of activity, with or without specific action; 
or 
5.1.2. Continuation of the program at a reduced level of activity (e.g., reducing the range of 
optional tracks) or other corrective action; or 
5.1.3. Identification of the program for further development; or 
5.1.4. Development of a cooperative program with another institution, or sharing of courses, 
facilities, faculty, and the like; or 
5.1.5. If it recommends discontinuance of the program, then the provisions of Higher Education 
Policy Commission policy on approval and discontinuance of academic programs will apply. 

 
The Shepherd University Program Review Committee (SUPRC) completed extensive reviews of The 
Department of Contemporary Art and Theater, English, Family and Consumer Sciences (FACS), Modern 
Languages, Department of Music, Sociology, Master of Arts – Teaching (M.A.T.), consistent with past 
requirements.  Each review process included an external reviewer.  In the case of accredited programs,  
the site team review from the accrediting body is used.  Each of these programs has demonstrated its 
continuing value to the University. 
 
Additional details about the program reviews are included on the following pages of the agenda book. 
 
The following resolution is recommended for adoption by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves the program reviews 
of The Department of Contemporary Art and Theater, English, Family and Consumer Sciences 
(FACS), Modern Languages, Department of Music, Sociology, Master of Arts – Teaching 
(M.A.T.), and the Board adopts the institutional recommendations that each program be 
continued at the current level of activity.  The Board authorizes the President to submit these 
reviews on its behalf to the West Virginia Higher Education Policy Commission. 
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SHEPHERD UNIVERSITY 
2015-2016 UNDERGRADUATE AND GRADUATE PROGRAM REVIEWS 

EXECUTIVE SUMMARY 
 
Created in response to an external mandate by the West Virginia Higher Education Policy 
Commission (WVHEPC), the program review process at Shepherd University is designed to 
enable the campus to evaluate all academic programs on a five-year rotating cycle by the 
Shepherd University Program Review Committee (SUPRC), at both the undergraduate and 
graduate levels.  The first review cycle of programs was completed during the 2006-2007 
academic year. 
 
The reviews allow Shepherd to determine the level at which its programs are reaching 
institutional goals.  The use of external evaluators having expertise in each subject area 
provides an objective observer who is able to evaluate departments against a national model 
and informs regarding program strengths as well as areas in need of improvement. 
 
Dr. Scott Beard, Associate Vice President for Academic Affairs and Dean of Graduate Studies, 
serves as the coordinator (chair) of the committee for both the undergraduate and graduate 
program reviews.  The undergraduate committee includes Dr. Dan DiLella, Professor and Chair, 
Department of Chemistry, School of Natural Sciences and Mathematics; Dr. Richard Stevens, 
Associate Professor, Department of Psychology, School of Business and Social Sciences; Dr. 
Laura Clayton, Professor, Department of Nursing Education, School of Education and 
Professional Studies; and Ms. Rhonda Smith, Professor and Chair, Department of Contemporary 
Art and Theater, School of Arts and Humanities.  
 
The graduate program review committee includes  Dr. Heidi Dobish, Associate Professor, 
Department of Psychology, School of Business and Social Sciences; Dr. David Modler, Assistant 
Professor, Department of Contemporary Art and Theater, School of Arts and Humanities; Ms. 
Karen Rice, Director of Continuing Education; and Dr. Georgiann Toole, Assistant Professor, 
Department of Education, Schools of Education and Professional Studies.   
 
Additional assistance is provided by the following:  Ms. Sara Maene, Director of Institutional 
Research [data sets], Dr. Laura Renninger, Dean of the Center for Teaching, Learning, and 
Instructional Resources [assessment], and Ms. Valerie Owens, Executive Director of University 
Communications, [proofreading of reports and other documents]. 
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Process 
Utilizing a rubric and a specified timeline for the Program Review process, the evaluation 
process consists of two parts:  (1) an internal review committee consisting of faculty members 
from the academic schools and the Associate Vice President for Academic Affairs who serves as 
the coordinator (chair), and (2) external reviewers.  External reviewers with specific expertise 
and experience in each of the academic programs completed a thorough review, which 
included a campus visit.  In the case of accredited programs, the review is conducted by a team 
of reviewers selected by the programmatic accrediting body.  In addition to the findings of the 
accrediting organization, these accredited programs provide the committee with a brief update 
on the status of the program in relation to enrollment, graduation rate, curricular reform or 
other information seen as relevant to the performance of the program. 
 
Art:  The Department of Contemporary Art and Theater is housed within the School of Arts and 
Humanities and offers the B.F.A. and B.A. degree programs in several concentrations.  The 
department has had stable enrollment numbers during the program review period, as well as 
excellent graduation rates.  The Department of Contemporary Art and Theater offers three Tier 
2 core curriculum offerings.  The program’s assessment of student learning is effective and 
follows best practices as outlined by AAC&U and Shepherd’s COPLAC peers.   
 
The program has nine full-time, tenure-track faculty, all of whom are well-qualified 
academically and are active professionally.  The department and the Contemporary American 
Theater Festival (CATF) annually provide more than 65 exhibitions, 80 theatrical performances, 
and present workshops, lectures, and seminars for the campus and extended campus 
community.  The program has excellent facilities and would appear to have the needed 
resources to run the program.   
 
A major development during this five-year period has been the ability of the program to obtain 
initial accreditation from the National Association of Schools of Art and Design.  The overall 
recommendation is for continuation without qualification at the current level of activity. 
 
English:  The Department of English is in the School of Arts and Humanities.  A Bachelor of Arts 
(B.A.) degree in English is offered, along with two concentrations:  Creative Writing and English 
Literature.  The program also includes a minor in English with 18 credits required.  The average 
number of English and English education majors during the review period ranged from about 
120 to 140.     
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The English Program is heavily involved in the Core Curriculum of Shepherd University.  The 
Department of English offers two Tier 1 core curriculum courses that are required for all 
undergraduate students, as well as five Tier 2 Humanities options. 
 
In regard to the faculty, the external reviewer commented, “The English Program at Shepherd is 
a supportive and innovative team of dedicated teachers and engaged scholars, who offer to 
their students a superb liberal arts experience and to their university service beyond the call of 
duty.” 
 
The program’s assessment of student learning outcomes shows demonstrable results, with the 
program making adjustments and improvements where needed.  Resources in terms of the 
departmental budget are modest, and as a department with a heavy service load, university 
resources committed to hiring full-time faculty or full-time lecturer positions would assist in 
both department and university goals. 
 
The overall recommendation is for continuation without qualification at the current level of 
activity. 
 
Family and Consumer Sciences, Follow-Up Report from the 2013-2014 Program Review:  The 
SUPRC recommends that the follow-up report provided by the Family and Consumer Sciences 
(FACS) program be accepted and that the program continues to address recommendations for 
continuous quality improvement noted in the 2013-2014 recommendations as it prepares to 
undergo its next review in 2018-2019 with special attention to: 

• The implementation of standards as expressed in the American Association of FACS as a 
guide for all future curriculum and assessment standards. 

• Clear evidence in course descriptions and syllabi that indicate the integration of 
professional practice into the majority of the courses. 

• Continue to work with the Provost to determine the school and department in which 
this program should be housed to help strengthen its future goals and objectives. 

• The mission of the department is vague and lacks clear focus and direction.  
• The department must consider its strengths and limit its programming to focus on the 

strengths of the faculty rather than continue to widen its scope to increase enrollments 
without considering how this will impact the ability to maintain the American 
Association of Family and Consumer Science standards. 

 
Modern Languages:  The Department of Modern Languages is housed in the School of Arts and 
Humanities.  The program offers a Bachelor of Arts in Spanish and Bachelor of Arts in Spanish 
Education.  The department also offers a minor in Spanish and in Modern Languages.  In 
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addition to the major and minors, the Department of Modern Languages offers multiple Tier 2 
core curriculum offerings tied to intermediate language courses.  The external reviewer noted 
that there are opportunities to modernize the curriculum in upper-level courses. 
 
While enrollment has declined university wide, the committee is concerned that despite access 
to more students being able to take language classes, enrollments have continued to decline in 
language courses, mirroring nationwide trends.  The faculty are academically qualified within 
their specializations and as a whole have been active professionally in presentations, grants, 
and other professional development endeavors. 
 
The program has a relatively new set of assessment tools, and data are still being gathered to 
determine the effectiveness of the program, as well as well as the assessment tool itself.   
 
The SUPRC recommends continuation of the program, with concerns surrounding curriculum, 
enrollment and assessment to be addressed in a follow-up report submitted in two years. 
 
Music:  The Department of Music is housed within the School of Arts and Humanities and offers 
several degrees and a minor in music.  These include the Bachelor of Arts, the Bachelor of Music 
Education, and the professional undergraduate performance degree, the Bachelor of Music.   
Declines in enrollment for the music program over the last several years mirror those both at 
the institutional level, as well as trends for music programs nationally.  The average number of 
Music Education majors during the program review period was 84, with a high of 98 in 2011.  
Performance majors averaged approximately 45, while music minors have averaged 13.8 
annually.   
 
The department has been active in pursuing approval for the professional baccalaureate degree 
in music performance with its accreditor, the National Association of Schools of Music (NASM), 
receiving approval in 2014.  While currently on a one-year deferral from NASM following the 
February 2015 site visit, the department has maintained its accreditation during the 2010-2015 
program review cycle. 
 
The curriculum is well planned and aligned with NASM competencies, and the program offers 
several core curriculum offerings in the Tier 2 Arts Options.  The department’s assessment plan 
is mature, showing evidence of reflection and continued attention to meeting benchmarks 
goals in students learning.   
 
Faculty are active professionally and academically qualified within their area(s) of specialization.  
As is typical of most collegiate music programs, the Department of Music has a large number of 
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adjunct faculty who teach applied (one-on-one) music instruction.  Shepherd’s location allows 
the program to draw upon the many professional musicians located in the Baltimore-
Washington corridor.  The department provides a great deal of outreach to the public school 
system and surrounding community through its cultural and educational offerings. 
 
The overall recommendation is for continuation without qualification at the current level of 
activity. 
 
Sociology, Follow-Up Report from the 2013-2014 Program Review:  The SUPRC recommends 
that the report be accepted and that the program continue to address recommendations for 
continuous quality improvement noted in the 2013-2014 recommendations as it prepares to 
undergo its next review in 2018-2019, with special attention to: 
 

• Curricular revision has included a major overhaul of the curriculum.  The department is 
encouraged to continue on this path to address updating course descriptions and 
content.  

• The program has developed a mission statement and planning document that are well-
aligned with those of the institution and its academic school.  The Program is advised to 
take into account recommendations of the external evaluator regarding unique 
features and developing articulation agreements. 

• Monitor the consistency of faculty advisee assignments. 
 
Master of Arts, Teaching (M.A.T.):  Shepherd’s Master of Arts in Teaching (M.A.T) degree 
began enrolling students in 2003 in cooperation with Marshall University, and moved to an 
independent program several years later.  During the program review period, the enrollment 
has grown from 16 in 2010-2011 to 41 students in 2014-2015.  The program graduates an 
average of 8 students on an annual basis. 
 
The M.A.T. Program is a 39-credit hour program of study that provides students with a 
comprehensive education to become successful educators.  The M.A.T. program provides 
students primarily in the Eastern Panhandle of West Virginia and surrounding areas with a 
comprehensive education that will enable them to identify careers or enhance their current 
careers, and explore opportunities for career change or career re-entry as licensed educational 
professionals.  The M.A.T. program is currently accredited by NCATE; however, at the time of 
the next accreditation review (Fall 2017); the M.A.T. program will be examined by the new 
Council for the Accreditation of Educator Preparation (CAEP), using the standards of that 
organization.  
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The program’s faculty are active professionally, and as an accredited program, the M.A.T. 
degree program has an extensive set of outcomes and standards in its assessment of student 
learning outcomes.  Lastly, the graduate program coordinator and dean are working on 
accelerated pathways that would target particular content areas in being able to obtain the 
undergraduate degree and graduate licensure program in five years. 
 
The overall recommendation is for continuation without qualification at the current level of 
activity. 
 
Conclusions 
The Art, Music, English and Modern Languages programs are housed in the School of Arts and 
Humanities.  The FACS and Sociology programs are housed in the School of Business and Social 
Sciences.  The M.A.T. graduate program is housed in the Division of Graduate Studies, with 
tenured faculty being housed in the Department of Education and the School of Education and 
Professional Studies.  
 
All programs reviewed contribute to the fulfillment of Shepherd University’s mission, core 
values, mission, and Strategic Plan, as well as those of the school, division, and unit.  The 
programs are supportive of liberal arts and professional education, and their mission 
statements reflect the nature and scope of the programs.  Through the use of national 
standards and clearly articulated outcomes, programs will continue to enhance their curriculum 
based on data in support of their mission, goals, and/or objectives in the upcoming review 
period.  Additionally, the M.A.T. program makes a noteworthy contribution to the graduate 
culture of the institution and to the community through its initial licensure program for future 
educators. 
 
The programs reviewed have dedicated creative, qualified, and experienced faculty and staff 
who create meaningful educational opportunities for their students both inside and outside the 
classroom.  Nearly all of the full-time faculty members in the reviewed programs have terminal 
degrees and most are actively engaged in scholarly/creative professional development.  They 
provide excellent service to the university and surrounding community, as well as to 
professional organizations within the discipline.    
 
External reviewers made a number of suggestions regarding curricular revisions, assessment of 
student learning outcomes, opportunities for experiences outside the classroom, and resources 
(both human and fiscal) needed for sustaining and growing academic programs.  All these 
suggestions will enhance current offerings, increase flexibility and student engagement, and 
hopefully lead to more success in graduate school and future career development. 
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All programs followed the format for submission of program reviews and did so in a timely 
manner. External reviewers noted the thorough preparation of these documents.  The 
committee extends its thanks and commendation on the well-written self-study reports and the 
collegial discussions of the summaries.  All programs have solid, and in some cases, exemplary 
assessment plans and continue to revise and enhance their curriculum based on these data.  In 
general, all reviewed programs received excellent marks from the CTL regarding their clear 
history of assessment and commitment to data-driven curricular decisions.  
 
Most programs have a mission statement that is well aligned with those of the academic school 
or the institution as a whole.  Most programs also have a strategic plan or planning document 
that weaves programmatic goals with those outlined in the unit or school strategic plan.  
 
The departments/programs have mixed results in tracking graduates for placement in careers 
or graduate school.  Systematic tracking of graduates at the university level is still problematic 
and does not provide meaningful or scientific data for tracking graduates.  While each program 
provided partial information of their graduates on an informal basis, all programs need 
additional assistance in tracking graduate and employer satisfaction.  This information is crucial 
to the institution as it meets targets set by the WVHEPC, and outlined in the compact process, 
and for the new standard pathways accreditation process with the Higher Learning Commission 
(HLC).  The SUPRC chair is currently working with the Vice President for University 
Advancement on ways to systematically gather this information. 
 
Lastly, program review is now a standard part of the HLC accreditation core components in the 
Pathways accreditation process.  In addition to the quantitative aspect of the rubric on the 
committee form, next year’s form will contain the corresponding HLC core or sub-component 
linked to the area for evaluation by the committee. 
 
The program summaries of the SUPRC are a part of the agenda book for the April 2016 meeting 
of Shepherd’s Board of Governors.  The program reviews are created in accordance with the 
guidelines of the WVHEPC and are forwarded to the WVHEPC in May of each academic year. 
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Shepherd University 
Program Review Summary 

Department of Contemporary Art and Theater 
School of Arts and Humanities 

Major: 
• B.F.A. Bachelor of Fine Arts degree with concentrations in 

o Graphic Design 
o Computer Digital Imagery 
o Painting 
o Printmaking 
o Sculpture 

• B.A. Bachelor of Arts degree in Art Education 
Minor: 

• Art Minor 
• Graphic Design Minor 
• Computer Digital Imagery Minor 
• Theater Minor 
• Art History (began in Spring 2016) 

External Evaluator: 
• None, program achieved initial accreditation from the National Association of Schools of 

Art and Design in the Fall 2015 
 

OVERVIEW 
The Department of Contemporary Art and Theater is housed within the School of Arts and 
Humanities. The department offers 2 baccalaureate degree programs:  (1) Bachelor of Fine Arts 
(B.F.A.) degree with concentrations in Graphic Design, Computer Digital Imagery, Painting, 
Printmaking, or Sculpture and (2) Bachelor of Arts (B.A.) degree in Art Education.  In addition, 
the program offers five minors including:  (1) Art, (2) Graphic Design, (3) Computer Digital 
Imagery, (4) Theater, and (5) Art History, which began in the Spring 2016. 
 
The average number of majors during the review period was 227.8, ranging from 181 (Fall 
2014) to 281 (Fall 2010).  Historically the department’s two largest concentrations have been 
Graphic Design and Photography due to a perceived marketplace for these particular skills. 
However, in the past 5 years there has been a reduction in students pursuing a graphic design 
degree.  Enrollments in graphic design have steadily dropped from a high of 109 to a low of 59. 
Photography has also seen a steady decline from a high of 98 in 2010 to 67 in 2014.  The 
decreased student enrollment may be related to the overall decrease in enrollment 
experienced by Shepherd University and the resignation of several exceptionally qualified full-
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time faculty members.  Painting on the other hand has maintained a steady number of students 
with a cadre of 30+ students on average during the past 5 years.  Finally, Art Education has 
managed a steady average of 25-30 students over the past five years.  The number of Art 
Education majors has steadily decreased from 45 (Fall 2010) to 21 (Fall 2014).  The average 
number of graduates over the review period is 43.8, ranging from a high of 52 (Fall 2010) to 37 
(Fall 2013). 
 
Service to Core Curriculum:   
The Department of Contemporary Art and Theater offers three Tier 2 core curriculum offerings. 

• Tier 2 Arts Options 
o ART 103 Introduction to Visual Art  
o THEA 204 Introduction to Theater  

• Tier 2 Humanities Options 
o ART 303 Introduction to African Art –satisfies GL (global understanding and 

respect) 
 

Faculty:  The program has nine full-time, tenure-track faculty; of whom one serves as Dean of 
the School of Arts and Humanities and another serves as Founder and Producing Director of the 
CATF.  The faculty members are academically qualified with terminal degrees and very distinct 
areas of specialization.  The Department and the CATF annually provide over 65 exhibitions, 80 
theatrical performances, and presented workshops, lectures, and seminars for the campus and 
extended campus community. 
 
I. Program Purpose and Overview 
 
Mission:   
In the Department of Contemporary Art and Theater students are challenged and encouraged to 
grow creatively and professionally as artists, graphic designers, photographers, and teachers. 
They progress through a carefully developed series of courses mixing the development of 
technical skills, language, and theories of the visual arts with the broad‐based knowledge of the 
liberal arts essential to artists in the complex contemporary world. 
 
The program mission is well aligned with Shepherd University and the School of Arts and 
Humanities.   
 
Goals:   
The Department of Contemporary Art and Theater has clearly defined goals and a strategic 
plan.  The program and philosophy are based on five concepts, which are clearly delineated in 
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the department’s self-study document.  The five concepts include a focus on (1) contemporary 
art, (2) a first-year focus, (3) a core of professional classes, (4) local and global instructional 
opportunities, and (5) a dedicated faculty. 
 
II. Assessment:  Curriculum and the Assessment of Students’ Learning 
 
Curriculum:   
The Department of Contemporary Art and Theater has clearly defined goals and a strategic 
plan.  The program and philosophy are based on five concepts, which are clearly delineated in 
the Department’s self-study document.  The five concepts include a focus on (1) contemporary 
art, (2) a first-year focus, (3) a core of professional classes, (4) local and global instructional 
opportunities, and (5) a dedicated faculty. 
 
The student’s freshman year is one of discovery, in which students take four art courses that 
provide an orientation to the facility, faculty, department philosophies, and essential work 
ethics for successful artists, designers, photographers, and art educators.  Professional core 
courses guide students into successful internships, co-op opportunities, and future 
employment.  The sophomore year is one of practice and application; the junior year is focused 
on synthesis of concepts; and the senior year places emphasis on refinement and transition into 
the professional role.  The program also incorporates the LEAP standards and was revised to 
reflect Shepherd University’s movement to 120-credit hours required for graduation.  
 
The Department of Contemporary Art and Theater provides numerous opportunities for 
students to learn in ways that extend beyond the classroom.  Each fall and spring semester, 
students enrolled in the following courses:  ART 140, ART 104, ART 303, ART 203, ART 204 are 
required to visit museums and galleries in Washington, D.C., Baltimore, and or New York City.  
In order to fulfill this obligation students may participate in the free Saturday Gateway Bus 
experience provided by the campus one Saturday a month, or through one of the many field 
trip opportunities provided by the department including at least one free trip to D.C. or 
Baltimore each semester, and two days in New York (fee required to cover hotel and bus) each 
fall semester.  In addition, every spring semester the department provides a one-two week 
study abroad opportunity in European cities including London, Paris, Rome, Florence, Venice, 
Berlin, Prague, Vienna, Amsterdam and others.  The department has also traveled to Egypt, 
China, Thailand, and Cambodia during the spring semester.  During this past summer 2015 
students traveled on a 30-day trip to Europe.  The department has also traveled to Peru, Mali, 
Ghana, and Venice to experience the Venice Biennale, a premiere bi-annual art event. 
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In addition, the department supports institutional outreach through collaborative work with 
many arts organizations in the region as well as with the business community.  Faculty 
members provide specialized assistance to community leaders who need to improve their 
ability to do public presentations.  In addition, they share their facilities and equipment with 
many of these same organizations whenever possible. Students in graphic design have worked 
with the Center for Teaching and Learning (CTL) to create the materials for the Common 
Reading Program among other things.  Graphic design students have also been involved with 
Program Board and created posters for campus events.  Working with Jefferson County 
Community Ministries, Ranson Old Town Community Garden as well as The Prosperity Center in 
Frederick, Maryland, students designed informational materials for these non-profit 
organizations.  Two design students are currently working with San Mar Home in Hagerstown.  
This is a home for girls, and all work is being done pro-bono.  In conjunction with ART 311: 
Art/Photography Practicum, students work on a variety of exercises and projects for the 
department, university, and clients in the local community, which often include documenting 
student and faculty artwork, headshots/portraits, digitizing negatives, large format printing, 
shooting projects, etc.  In 2013 there were also long-term shooting projects specifically for 
Fluent Magazine and the Jefferson County Convention & Visitors Bureau.  Senior Capstone 
exhibitions take place each year in various venues throughout Shepherdstown, Charles Town, 
Martinsburg, and Hagerstown.  
 
Assessment of Student Learning:   
Every year the department conducts two primary means of assessment of student learning and 
achievement:  (1) The sophomore B.F.A. portfolio review and application for continuance in the 
B.F.A. program and (2) the senior portfolio review conducted by professionals in the 
concentration areas.  In addition, each senior must mount a senior exhibit, which is evaluated 
by all full-time faculty. 
 
The sophomore B.F.A. portfolio review requires all sophomores enrolled in ART 208 
Professional Practices to present a portfolio to a panel of faculty.  Each student prepares a 
letter of introduction, resume, artist statement for three works, business card, and presents a 
Behance website portfolio of 20 of their best works of which at least 10 must be from the 
concentration area.  The panel of faculty review the Behance website and all written materials 
prior to the student presentation.  Faculty may ask questions during or after the presentation.  
Students are evaluated on writing, professional appearance, demeanor, presentation, 
knowledge, content and technical skill demonstrated in the quality of the work presented in the 
sophomore level portfolio.  On the basis of this faculty panel evaluation, a student may be 
asked to retake classes, resubmit the portfolio at a later date, or to reconsider their choice of 
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major if the presentation does not provide evidence of the skill level deemed appropriate and 
necessary for successful continuance. 
 
The senior B.F.A. Professional Portfolio Review is a daylong event where professionals in 
photography, graphic design, and studio areas are invited to come to campus and review senior 
portfolios.  Each student meets individually with 2-3 professionals and provides a complete 
packet of information prior to the interview, which includes a letter, resume, statement, 
business card, and website to showcase their work.  During the interview students present their 
work and respond to questions from the professionals.  The professionals evaluate each 
student on the visual and grammatical quality of their written materials, their professional 
appearance and demeanor, their ability to articulate clearly and effectively and the quality of 
their work both the conceptual and the skill levels.  
 
Program Assessment Plan, (Dean Laura Renninger): 
“The Art Department is an outstanding leader in the area of assessment at Shepherd 
University.  Not only is the Portfolio Review Day continually highlighted as a COPLAC best 
practice, but the department’s assessment reports in all areas (including Studio, Graphic 
Design, Photography, Core Curriculum, and Art Education) are consistently thorough and 
reflective with clear connected documents.  Using a mix of direct and indirect measures, the 
program is assessing all different course levels with well-designed measures including exams, 
rubrics, and surveys.  Outcomes with targets that were not met, or only partially met, are 
accompanied by thoughtful action plans.  Thus, it is clear that the department has reflected 
upon the feedback gathered from students and they are committed to continual 
improvement.” 
 
III. Students:  Recruitment, Enrollment, Retention, and Graduation 
 
Admission Standards:  The standards for entrance for the Art programs follow that of Shepherd 
University.  High school graduates must have a minimum GPA of 2.0 and either a minimum ACT 
score of 19 or a minimum SAT score of 910.   
 
Enrollment, Retention, and Graduation:   
The average number of majors during the review period was 227.8, ranging from 181 (Fall 
2014) to 281 (Fall 2010).  Historically the department’s two largest concentrations have been 
Graphic Design and Photography due to a perceived marketplace for these particular skills. 
However, in the past five years there has been a reduction in students pursuing a graphic 
design degree.  Enrollments in graphic design have steadily dropped from a high of 109 to a low 
of 59. Photography has also seen a steady decline from a high of 98 in 2010 to 67 in 2014.  
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Painting on the other hand has maintained a steady number of students with a cadre of 30+ 
students on average during the past five years.  Finally, Art Education has managed a steady 
average of 25-30 students over the past five years.  The number of Art Education majors has 
steadily decreased from 45 (Fall 2010) to 21 (Fall 2014).  The average number of graduates over 
the review period is 43.8, ranging from a high of 52 (Fall 2010) to 37 (Fall 2013). 
 
Total Enrollments/Graduation all concentrations including Art Education 
 

Fall 2010 Fall 2011 Fall 2012 Fall 2013 Fall 2014 
281 257 222 198 181 

Graduates Graduates Graduates Graduates Graduates 
52 49 41 37 40 

 
Recruitment:  The program self-study notes that the department has discontinued a separate 
application process for the program effective in academic year 2014-2015, thus allowing all 
students who have applied to and been accepted by Shepherd University to be considered an 
art major.  The department has initiated a planned recruitment effort, participates in open 
houses, responds to questions and inquiries, and faculty meet with prospective students and 
parents. 
 
Demand for Graduates:  The department’s self-study notes that the B.A. Art Education and 
B.F.A. Graphic Design majors should find employment opportunities.  B.F.A. Photography, 
Computer Imagery, and studio majors have never experienced the high demand for their skills 
and knowledge that are evidenced by Art Education and Graphic Design.  Yet, these students 
are perhaps more versatile.  Their employment is usually based more on the individual and 
their particular set of skills and unique interests and often leads to careers that are not easily 
predicted. 
 
IV. Resource Availability and Development 
 
The department has two new buildings that comprise the Center for Contemporary Arts and 
house the classrooms and offices for the department and the CATF.  Space is dedicated for 
classrooms, theater rooms, studios (printing, printmaking, drawing, sculpture, wood, and 
digital), computer lab, darkroom, and galleries.   
 
The department has identified a need for a full-time gallery director, full-time position with 
duties evenly split between a safety technician and instructor for sculpture studio, computer 
lab technician, and theater technician.  The department is also seeking to replace three full-
time faculty members (2 in graphic design and 1 in photography) and anticipates two faculty 
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retirements in the next two to five years.  The department is also seeking to establish a theater 
major, which would require the addition of another faculty line. 
 
V. Conclusion 
 
Following are the strengths, concerns, and recommendations based on the Self-study Report;  
Comments on Assessments from the Dean of Teaching and Learning, Dr. Laura Renninger; and 
from the Shepherd University Program Review Committee. 
 
Recommendation:  The Shepherd University Program Review Committee recommends: 
Continuation without qualifications at current level of activity.  
 
Strengths: 

• Program received initial accreditation from the National Association of Schools of Arts 
and Design in the Fall 2015; 

• Integration of department philosophy throughout the curriculum; 
• Strong assessment of student learning outcomes with use of portfolio reviews at the 

sophomore and senior levels; 
• Excellent use of learning experiences outside the classroom through trips to 

Washington, D.C., Baltimore, New York City and the world; 
• Highly dedicated professionally active faculty; 
• Numerous productions and community engagement opportunities presented by CATF. 

 
Concerns: 

• Decreasing number of students enrolled in programs and in some concentrations. 
 
Recommendations:  The following is a summary of the SUPRC recommendations: 
 

1. Maintain external accreditation; 
2. Work to further develop the theater program, with the possible implementation of a  

theater major; 
3. Continue learning opportunities available to students outside of the classroom; 
4. Work with Enrollment Management to increase targeted student recruitment efforts; 
5. Address any staffing, library, or curricular concerns noted by your external accreditation. 

 
Recommendation:  The Shepherd University Program Review Committee recommends 
continuation without qualifications at current level of activity.  
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Shepherd University 
Program Review Summary 

English Program 
School of Arts and Humanities 

 
Major: 

• B. A. English with concentrations in 
o Creative Writing 
o English Literature 

Minor: 
• English 

 
External Evaluator: 
Dr. Temple Cone, Professor of English, United States Naval Academy 
 
OVERVIEW 
The Department of English is in the School of Arts and Humanities.  A Bachelor of Arts (B.A.) 
degree in English is offered, along with two concentrations:  Creative Writing, and English 
Literature.  The program also includes a minor in English with 18 credits required.  
 
English majors must complete the core curriculum requirements, as well as 36 credit hours in 
upper-level English courses.  English majors must also complete a minor.  Although graduates in 
the curriculum for a Teaching Field in English Education are listed under the Education 
Department, a major part of this curriculum, 40 credit hours, is taught by the English 
department.   
 
The average number of English and English education majors during the review period ranged 
from about 120 to 140.     

 
Service to Core Curriculum:   
The English program is heavily involved in the Core Curriculum of Shepherd University.  The 
Department of English offers two Tier 1 core curriculum courses that are required for all 
undergraduate students: 

ENGL 101 (Writing and Rhetoric I) 
ENGL 102 (Writing and Rhetoric II) 
 

In addition, the program provides five Tier 2 Humanities Options: 
ENGL 204 (Survey of American Literature) 
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ENGL 208 (Survey of World Literature I) 
ENGL 209 (Survey of World Literature II) 
ENGL 216 (Literature in Context) 
JOUR 204 (Introduction to Journalism) 

 
The department also proves the staff for one other Tier 2 Humanities Option, PHIL 208 (Survey 
of Philosophy), and finally the Art Option in the core can be fulfilled by ENGL 215 (The Art of 
Literature). 
 
Faculty:   
The program has three full professors, three associate professors, two assistant professors, one 
visiting assistant professor, two full-time lecturers, and eight adjunct professors.  Four full-time 
positions have been added during the review period: one assistant professor, one visiting 
professor, and the two lecturer positions.  The external reviewer commented that the faculty 
was “a collegial unit, with a faculty rank structure corresponding with that of similar 
universities” 
 
During the review period, the faculty published two books and a third is coming this year.  They 
also had multiple peer-reviewed journal articles and many published short stories, poems, and 
translations.  The faculty presented papers at multiple academic conferences, edited 
anthologies, and directed and produced several plays.  The English faculty also obtained 
external funding from the National Endowment for the Humanities, the West Virginia 
Humanities Council, the Mid Atlantic Arts foundation, and the Council of Writing Program 
Administrators. 
 
The external reviewer commented, “The English program at Shepherd is a supportive and 
innovative team of dedicated teachers and engaged scholars who offer to their students a 
superb liberal arts experience and to their university service beyond the call of duty, fulfilling 
the university’s core mission values of learning, engagement, integrity, accessibility, and 
community.” 
 
I. Program Purpose and Overview 
 
Mission and Goals:   
The Department of English and Modern Languages, through the English program, seeks to help 
prepare students to live in a complex, technological, and diverse world by introducing them to 
varying perspectives offered by a thorough study of literature and language.  Through these 
perspectives, sociological and personal barriers may be broken down, and the possibilities as 
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well as the paradoxes of human existence may be better understood.  The primary objectives of 
the English program and its curriculum are: 
 

1. To encourage students to think critically and to communicate their thoughts effectively 
by helping them develop the skills necessary to understand and utilize the English 
language; 

2. To contribute to the liberal arts education of all students by exposing them to the 
diversity and richness of the world’s literature; 

3. To prepare English education majors to become reflective problem solvers, capable of 
teaching English on the middle or secondary levels, in a country as ethnically diverse as 
ours; 

4. To provide students, particularly English majors, with a broad background in languages 
and literature, which will enable them to pursue graduate study; 

5. To give English and English education majors a knowledge of the basic tools of effective 
written communication, technology, and an understanding of literature that will enable 
them to pursue any vocation and function in a diverse and global work world. 
 

The mission and objectives are well aligned with the mission and core values of the institutions, 
as well as the overall goals of the School of Arts and Humanities. 
 
II. Assessment:  Curriculum and the Assessment of Students’ Learning 
 
Curriculum:  Since the last review, the English curriculum has undergone a major curriculum 
revision.  There have been enrollment increases in creative writing concentration, a decrease in 
the literature concentration, and an increase in English minors.  In the new curriculum for 
literature and creative writing students, all students complete thirty-six (36) credit hours to 
graduate with Bachelor of Arts in English.  Only four of those classes or twelve (12) credit hours 
are specified for all students. 
 
The external reviewer commented, “The English curriculum is robust, well-conceived, and 
supportive of increased multicultural and global perspectives.” 
 
The curriculum for the English education students was not modified in the review period 
because the department felt that more time and deliberation were required before proposing 
any changes.  Any changes made in the future will have to be consistent with assessment and 
accreditation requirements. 
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The English program provides many graduates courses and these courses have requirements 
that provide significantly more rigor than their undergraduate counterparts, particularly in the 
area of research. 
 
The Department of English provides many opportunities for students to learn in ways that 
extend beyond the classroom.  Students are regularly encouraged by faculty to attend and 
participate in academic conferences.  Many faculty-led trips to Washington, D.C., and other 
locations occurred during the review period.  Students are able to publish in publications such 
as Sans Merci, the university literary magazine, etc.  In the past, several students have 
participated in internships at local newspapers and other organizations. 
 
Assessment of Students’ Learning:  Each class offered in the English program is focused on 
learning outcomes, which are clearly articulated on each class syllabus.  The program’s 
curriculum aligns with the student learning performance outcomes.  During the review period, 
the department has changed assessment tests and has reconfigured ENGL 485, the English 
capstone course.  The capstone has been expanded to include much more preparation for 
students to enter the professional world, and there is much more focused instruction in and 
opportunities for assessment of written and oral communication skills. 
 
The program has an effective system for collecting assessment data.  The department’s 
Assessment Committee participates in its detailed assessment plan in coordination with the 
Center for Teaching, Learning, and Instructional Resources.  It is a thorough system that fully 
supports the University’s and the program’s goals, and that is generally clear about faculty 
responsibilities when it comes to collecting data. 
 
Program Assessment Plan, (Dean Laura Renninger) 
“The English B.A. program has done very thorough work with their program assessment over 
the past several years and they are to be commended.  Using a mix of direct and indirect 
measures, the program is assessing all different course levels with well-designed rubrics and 
exit surveys.  All supporting documentation for the assessment of majors has been submitted in 
a complete and timely fashion.  Outcomes with targets that were not met, or only partially met, 
are accompanied by clearly defined and feasible action plans.  Thus, it is clear that the 
department has reflected upon the feedback gathered from students, and they are working to 
make curricular adjustments where warranted.  Members of the Shepherd University 
Assessment Task Force have reviewed the department’s report and note that with some of the 
measures the targets are set extremely high.  It is often difficult to reach 100% with any 
assessment measure and it is recommended that they lower some of these targets to the 90s 
(percentile) which is still certainly acceptable and commendable.” 
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 The English Core Curriculum Assessment 
“The core curriculum committee requires that two competencies be assessed by each 
department with courses in the core.  Two measures are required per competency.  The English 
Department is assessing Written Communication and Multiculturalism and Diversity.  Two solid 
measures are in place for each competency and findings have been submitted in a timely 
fashion.  Not only is the department exceeding its targets in these areas, but it is providing 
improvement plans for each and every measure.  This is not required if a target is met and thus 
the department is going above and beyond in terms of reflecting about their future student 
learning goals.  The department is to be highly commended for these efforts.” 
 
III. Students:  Recruitment, Enrollment, Retention, and Graduation 
 
Admission Standards:  The standards for entrance for the English program follow those of 
Shepherd University.  High school graduates must have a minimum GPA of 2.0 and either a 
minimum ACT score of 19 or a minimum SAT score of 910.   
 
Enrollment, Retention, and Graduation:  The average number of majors, including those in 
English Education, Literature, and Creative Writing, are illustrated in the chart below.  There has 
been decline in the last few years that has mirrored the university’s decreasing enrollments. 

 
 



 

Shepherd University, Undergraduate & Graduate Program Review Summaries, 2015-2016 
 

24 

Graduation rates for English majors indicate that students in the program graduate in a timely 
manner, with more than 65% graduating on-time in most years.  This is at a higher rate than the 
overall institutional rate for degree attainment. 
 
Demand for Graduates:  Graduates have been employed in a wide variety of jobs, including 
teaching, journalism, government service, and nursing.  Several students pursued graduate 
education in a number of fields, including English, law, and education. 
 
IV. Resource Availability and Development 
The library and classroom resources are sufficient for the program.  As with most programs at 
Shepherd, there is a need for more full-time faculty members.  Faculty resources appear to be 
similar to those in institutions with programs of a similar size.  Over the last several years, and 
currently, the budget climate has not allowed the institution to address requests for new 
faculty lines.  The self-study report also noted the need for improved IT equipment and better 
wireless access.   
 
V. Conclusion 
Following are the strengths, concerns, and recommendations based on the Self-study Report;  
Comments on Assessments from the Dean of Teaching and Learning, Dr. Laura Renninger; and 
from the Shepherd University Program Review Committee. 
 
Strengths: 

• The English program plays a major role in the Core Curriculum of Shepherd University. 
• The faculty members are very active in professional development. 
• Many of the English faculty members are leaders in professional service to the 

University. 
• The programs graduation rates have been above average in most years.  
• The program offers students many opportunities to learn outside the classroom. 
• The program supports and provides many activities available to the general public. 
• Intended student outcomes and coursework are well connected. 

 
Concerns: 

• The number of students enrolled in programs has been decreasing. 
• Current IT equipment and resources threaten to make the program seem antiquated.  
• Faculty need access to and participation in the proper training to effectively use 

technology in their classes. 
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Recommendations:  The following is a summary of the committee’s recommendations. 
• The faculty members should continue their efforts to obtain external funding. 
• If possible, the program should increase its efforts to track graduates. 
• The program should work with Enrollment Management to increase student 

recruitment efforts. 
• The program should work through the institutional structure for obtaining improved IT 

equipment and services and wireless access. 
• Along with the Education Department, the English Department should continue its 

evaluation of the need to revise the curriculum for the Teaching Field in English 
Education. 

• The program should strongly consider teaching both MLA and APA citation styles in 
writing courses.  Most professional programs and Shepherd’s graduate programs use 
APA as the standard for written assignment. 

• The external reviewer believes that creative writing concentration should be promoted 
more vigorously. 

• The program should work with University Advancement or other sources additional 
funding for speakers and speakers’ series. 

• The program should work with University Advancement or other sources to seek secure 
external funding for the student literary journal, Sans Merci. 

• The program should work to improve tracking of graduates. 
 
 
Recommendation:  The Shepherd University Program Review Committee recommends: 
Continuation without qualification at current level of activity.  
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SUPRC Review of FACS Follow-up Report 
 
In the 2013-2014 cyclical program review summaries sent to the institutional Board of 
Governors and to the WVHEPC, the following recommendations, strengths, and concerns were 
noted regarding the FACS Program:   
 
Following are the strengths, concerns, and recommendations based on the self-study report; 
comments from the external reviewer, Dr. Braun; comments on assessment from the Dean of 
Teaching and Learning, Dr. Laura Renninger; and from the Shepherd University Program Review 
Committee. 
 
Recommendation:  The Shepherd University Program Review Committee recommends 
continuation of the program with strong concerns in areas I, II, and III.  The committee asks that 
in two years the program submit a progress report on revision of its mission and curricular 
offerings per the suggestions of the external reviewer and SUPRC. 
 
Strengths 

• Two highly specialized faculty who are actively involved within their profession; 
• Newly renovated state-of-the-art institutional culinary kitchen and apparel construction 

lab; 
• Addition of a FACS 120:  Food as Wellness into the Core Curriculum as a Wellness 

option; 
• Offers one to two study abroad courses offered annually through the 

Department of Business Administration and FACS; 
• Braun noted, “2014 is the centennial of the establishment of the FACS program at 

Shepherd University.  This special anniversary provides an opportunity both for the 
University and FACS to emphasize achievements over the years, the current situation 
and visions of where the program is going.” 
 

Concerns 
• Lack of program focus and direction, beginning with a vague mission statement and 

strategic plan.  Dr. Braun noted, “Before the FACS program moves ahead with its current 
strategic plan, decisions need to be made about the extent to which recommendations 
will be incorporated.  FACS needs to phase out less productive efforts to make room for 
prioritized strategies necessary to move from good to great.“ 

• Curriculum in need of updating to meet the standards published in 2008 by the 
AAFCS; 

• The faculty members should continue their efforts to obtain external funding. 
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• Focus on student assessment, including use of standardized assessment examinations 
and literacy assessment, followed by programmatic changes based on assessment 
results; 

• In order to increase student numbers in the FACS program, it appears that the faculty 
have added courses and minors instead of identifying the program’s strategic direction. 

 
Recommendations:  The external reviewer offered excellent recommendations aimed at 
improving the FACS program, if it is to become a vital program for Shepherd University to 
maintain.  The following is a summary of the committee’s recommendations. 

• Clearly identify the mission of the program and its strategic plan for the next five years. 
•  Modernize the curriculum to incorporate the AAFCS national standards (published 

2008) with clearly identified student learning outcomes.  This may lead to elimination of 
certain concentrations and the addition of others. 

• As part of the curriculum revision, develop strategies to strengthen students’ research 
skills prior to their capstone course and project. 

• Implement strategies to assess student-learning outcomes, such as use of the 
AAFCS standards-based competency examination and revise curriculum based on 
assessment results.  Integrate professional practice into the majority, if not all of the 
courses.  This may include additional civic engagement opportunities, service learning 
experiences, co-op experiences, and alumni seminars. 

• Pursue development of a 2+2 initiative with area community colleges. 
• Consult with the Provost to determine if within the organizational structure of the 

institution, FACS may be better served in another department or academic school. 
• Offer select courses in an online format to attract other student populations. 
• The program has already begun to focus on new curricular offerings, such as the 

nutrition minor and a wellness course in the core curriculum.  Continue to monitor 
trends in the discipline as it heads to more of a nutrition-focused program. 

 
The SUPRC recommends that the Follow-Up Report provided by the Department FACS be 
accepted and that the program continue to address recommendations for continuous quality 
improvement noted in the 2013-2014 recommendations as it prepares to undergo its next 
review in 2018-2019 with special attention to: 

• The implementation of standards as expressed in the American Association of FACS as a 
guide for all future curriculum and assessment standards. 

• Clear evidence in course descriptions and syllabi that indicate the integration of 
professional practice into the majority of the courses 

• Continue to work with the Provost to determine the school and department in which 
this program should be housed to help strengthen its future goals and objectives. 
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• The mission of the department is vague and lacks clear focus and direction  
• The department must consider its strengths and limit its programming to focus on the 

strengths of the faculty rather than continue to widen its scope to increase enrollments 
without considering how this will impact the ability to maintain the American 
Association of Family and Consumer Science standards. 
 

Recommended Result: 
 
   Insufficient information in the self-study to make a determination; revise self-study  
  & resubmit. 
 
   Continuation without qualification at current level of activity. 

 
  X  Continuation with minor concerns. 

 
   Continuation with major concerns in one or more of the four areas, and minor 

concerns in one or more of the other areas; submit annual progress reports to the 
School Dean and Associate Vice President for Academic Affairs on progress in 
addressing the major concerns. 

 
   Withhold recommendation for continuation, place on probation, and require another  
  complete Program Review self-study within 1-3 years, at the Committee’s discretion. 

 
   Withhold recommendation for continuation, place on probation, recommend 

placing in receivership within the college, and require another complete Program 
Review self-study within 1-3 years at the Committee’s discretion. 

 
   Non-continuation of the program. 
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FAMILY AND CONSUMER SCIENCES  
PROGRAM REVIEW FOLLOW-UPREPORT  

SHEPHERD UNIVERSITY 
January 2016 

 
Submitted by 

Dr. Kathleen Corpus, Chair 
Department of Business Administration & Family and Consumer Sciences 

 
The Family and Consumer Sciences (FACS) program was asked to provide a follow-up report 
regarding the recommendations and areas of concern presented in the 2013-2014 external 
review, self-study, and the Shepherd University Program Review report.  The two areas noted 
by the SU Program Review Committee to be addressed were mission and curriculum. 
 
Mission Statement Revision 
The recommendation from the external reviewer regarding the FACS  program mission was to 
simplify the mission statement so that it would align with the FACS program faculty, curriculum 
and assessment, student recruitment, and fund and friend development.  The revised mission 
statement is as  follows: 
 
The mission of the Shepherd University FACS program is to educate professionals who will lead 
and support those who work to assist individuals, families, and communities in making informed 
decisions about their wellbeing, relationships, and resources in an effort to optimize quality of 
life. 
 
This is a more clearly articulated and succinct mission statement, and it aligns to faculty 
member expertise, the university strategic plan, and the primary FACS professional 
organization, namely, the American Association of FACS.  It has been posted on the FACS 
website. 
 
Curriculum Recommendations 
The external reviewer expressed concern that the program had too few faculty members to 
support two majors and five minors.  At the time of the program review, a sixth minor, 
Nutrition, was in the curriculum review and approval process.  The addition of this sixth minor 
was to begin the process of moving the program toward a Nutrition major and a future didactic 
dietetics program, which is a high demand area in West Virginia and the surrounding area. 
The fulfillment of the FACS curriculum recommendations regarding hospitality management is 
inextricably tied to the Business Administration program.  Both the Business Administration and 
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the FACS programs developed majors and minors in hospitality management at the request of 
the President.  During 2014-2015, the Business Administration program presented an extensive 
curriculum revision plan that included the elimination of the hospitality concentration.  The 
FACS external reviewer recommended elimination of the FACS hospitality concentration, but 
this really was not prudent while the administration that had requested the hospitality majors 
was seated, and until the Business Administration curriculum revisions were approved by the 
university, which was effective in the fall 2015.  In addition, the proposal to expand the 
Recreation and Sports Studies Comprehensive major was approved, making it possible for the 
FACS program to eliminate the hospitality concentration and the hospitality minor.  The fashion 
minor will be deleted, too.  
 
These changes were approved by department faculty members on February 11, 2015. 
The remaining minors within the program will be FACS minor (currently General FACS minor), 
Nutrition minor, Child Development minor (currently FACS minor with a Child Development 
Emphasis), and Consumer Economics minor (currently FACS Minor with a Consumer Economics 
Emphasis).  The retention of a FACS minor, Child Development minor, and Consumer Economics 
minor will play to the strengths of the program faculty members and align with the revised 
mission statements and program strategic plan.  The addition of FACS 330 (Lifespan Nutrition) 
was added to the curriculum to fill out the Nutrition minor and serve as one of the required 
courses for the Psychology Department’s Aging Studies minor which as approved by the 
university C&I Committee this past year.  In addition, FACS 120 (Food for Wellness) is gaining in 
popularity as a core curriculum option. 
 
Other curriculum changes include tying the FACS curriculum to assessment, which was 
recommended by the external reviewer.  To this end, the FACS program made curriculum 
changes to FACS 403 (Consumer Economics), FACS 430 (Seminar), and the core curriculum. 
FACS 430 was renamed FACS Senior Seminar to align it more specifically to the study of FACS.  
The number of hours was increased from 2 to 3 credits so that scientific exploration within the 
field could be expanded, and student assessment is possible. FACS 430, which is already listed 
as the capstone class, will serve as the writing intensive course within the FACS major.  The 
program assessment plan on file with the CTL involves assessment of seniors who complete 
FACS 430.  FACS 403 is in the process of being deleted from the core curriculum as the writing 
intensive class.  FACS 100 (Freshman Seminar) was deleted from the FACS program of study to 
allow faculty members to teach other classes of higher demand.  These curricular changes align 
faculty teaching loads more easily to the 4/4 teaching format used by the university, which has 
been problematic over the past several years.  The above changes have been approved by the 
University C&I committee, and are on the agenda for the Core Curriculum Committee during 
the spring 2016. 
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The chair of the Department of Business Administration and FACS is a member of the FACS 
program faculty.  Release time, provided to take care of administrative duties, has protracted 
FACS curriculum  changes. 
 
However, this new responsibility has required that freshman classes previously taught by the 
faculty member, who is now the chair, be handled by adjunct faculty members with expertise in 
those areas.  This has allowed the chair to teach in areas more closely aligned with her area of 
expertise.  While there is still work to do on curriculum development and changes before the 
next program review cycle, considerable progress has been made on the other external 
reviewer recommendations for the program.  These areas of progress  are described below. 
 
External Reviewer Recommendations 
The external reviewer noted seven areas that should be addressed by the FACS program.  These 
included promotion of the FACS program centennial that took place in 2014-2015, mission 
alignment, program, curriculum and faculty direction; student advisement and professional 
preparation; student assessment; resource development; and facilities.  The following is a 
report on how the external reviewer recommendations have been addressed since the most 
recent program review.  The updates and changes we have made support our mission and 
curricula. 
 
The FACS program celebrated its centennial in 2014.  During the fall 2014, there were many 
activities on campus that featured the FACS program.  These included a Founders Day 
presentation by a FACS faculty member highlighting the centennial; an alumni reception during 
homecoming; participation by faculty and students in the homecoming parade; two library 
exhibits; a Scarborough Lecture on the history of FACS at Shepherd University; and 
departmental lab and classroom tours. FACS faculty members were featured on radio shows, 
and in the local newspapers.  TubaChristmas, which has become a Shepherdstown tradition, 
was again coordinated by a FACS faculty member. 
 
The activities associated with the FACS centennial were instrumental in resource development 
and the development of alumni relations.  Family and consumer scientists throughout West 
Virginia are aware that the Shepherd University FACS program is the only program within the 
state.  They are cognizant that there is a shortage of FACS teachers at the secondary level, and 
that FACS is considered to be a critical need area throughout the state and region.  Support for 
the FACS program is strong among alumni and friends who recognize the need for FACS as a 
way to develop leaders and assist individuals, families, and communities in making informed 
decisions about their well-being, relationships, and resources in an effort to optimize quality of 
life.  This is congruent with our new mission statement. 
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The West Virginia Association of Family and Consumer Sciences (WVAFCS) held its annual 
meeting on the Shepherd University campus.  FACS students were involved in the planning 
process and attended plenary sessions.  A Shepherd University junior was the recipient of a 
$500 scholarship awarded by WVAFCS.  Students provided guided tours of the Stutzman- 
Slonaker food lab and textile classrooms as well as a dining hall “behind the scenes” pre-
conference tour.  As a result of the interaction between WVAFCS members and FACS students, 
a Shepherd student was awarded a cooperative education experience with the West Virginia 
Jefferson County Cooperative Extension Service. 
 
Professional Connections Day is co-sponsored by the Department of Business Administration 
and FACS and the Alumni Association.  FACS faculty members participated in the planning 
process for Professional Connections Day (PCD), and FACS students attended the seminars 
included in the PCD program. 
 
FACS students were given two unique opportunities in the past two years to participate in a 
study abroad tour to Italy to study food and culinary skills, and  to study fashion and haute 
couture during a study abroad tour to England, France, and Monaco.  Both the tours and the 
classes associated with these tours were taught by FACS faculty members.  A FACS study tour to 
the South Pacific is planned and enrolling students for the summer 2016.  Students will explore 
family issues unique to South Pacific cultures, textiles, and housing as part of their experience. 
 
The FACS program was previously housed within the Business Administration website; 
however,  it now has its own web address so that students, parents, and interested individuals 
can access and utilize a “stand alone” FACS website.  Faculty credentials, the program mission 
statement, and links to FACS classes are among the items available on the new FACS site. 
Both full-time FACS faculty members are certified to teach online classes.  Nutrition courses 
have been taught online during the summer for several years.  Several classes within the FACS 
program are taught at the Martinsburg Center, including FACS 310 (Parent and Child through 
the Lifespan), and online courses, which will include FACS 404 (Personal Finance) will be offered 
in the summer 2016 online through the Martinsburg Center. 
 
The FACS faculty members are expanding their credentials and collaboration within the state. 
Several of the adjunct faculty members in the nutrition area, in addition to their educational 
degrees, are licensed dietitians.  One faculty member is a Certified Personal Family Finance 
Educator (CPFFE), which is beneficial to the secondary education program as well as in the FACS 
consumer resources area.  A West Virginia INBRE Summer Research Fellowship with Marshall 
University and West Virginia University was recently granted to the nutrition faculty member 
for the summer 2016. 
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Several FACS students have been active in establishing a FACS student organization.  The 
problems associated with developing any student organization are not unique to FACS, and 
several attempts have been made to establish such a group.  An interest group is in the early 
stages of development.  This endeavor is being spearheaded by a student who graduated in 
December 2015, and  several other students graduating in May 2016. 
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Shepherd University  
Program Review Summary 

Modern Languages  
School of Arts and Humanities 

 
Major:   Bachelor of Arts in Spanish 

Bachelor of Arts in Spanish Education 
 
Minor:   Spanish 

Modern Languages 
 
External Evaluator:  Dr. Belinda Carstens-Wickham,  

Professor of Foreign Language and Literature, 
Southern Illinois University Edwardsville 

 
Overview 
The Modern Languages program is housed in the Department of English and Modern 
Languages, within the School of Arts and Humanities.  The department offers a 
Bachelor of Arts in Spanish and Bachelor of Arts in Spanish Education.  The department 
also offers a minor in Spanish and in Modern Languages. 
 
The number of Spanish majors has ranged from 10-15, with an overall average of 13 
students during the review period.  The Spanish minor during the same period has 
ranged from 17-27, with an average of 21 students during the review period.  
Enrollment in the French minor experience a continuous decline during the review 
period,  and the minor has been dropped from departmental offerings.  Numbers for 
the French minor ranged from 7-15 with an average of 10.4.  The new Modern 
Languages minor has only recently begun, and data were not available for this review. 
The numbers for the Spanish major and minors experienced a peak in fall 2011 and 
have declined for the remainder of the review period.  Some of this decline can be 
attributed to overall institutional enrollment decline, with the numbers in the Spanish 
major experiencing a similar drop in enrollment. 
 
Service to Core Curriculum and other Undergraduate Programs:  Modern Languages 
offers multiple Tier 2 core curriculum offerings tied to intermediate language courses.  
These include:  French 203, 204; German 203, 204; Spanish 203, 204.  The department 
also provides those courses for the following Bachelor of Arts (Communication and 
New Media, English, History, Music, Psychology) degrees that require a language for 
degree completion.  Each of the programs requires 12-18 credits hours of foreign 
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language.  Enrollment in French (85), German (62), and Spanish (240) indicated the 
potential of working to generate more minors, if not double majors. 
 
Faculty:  The program has three full-time tenure-track faculty and one full-time 
tenure-track faculty who shares in-load teaching responsibilities in both English and in 
Modern Languages.  The faculty hold the appropriate terminal degrees and provide 
distinct areas of specialization. 
 
I.  Program Purpose and Overview 
Mission: By exposing students to a study of the language and literature of other 
countries, the Department of English and Modern Languages, through its Modern 
Languages program, seeks to help prepare students for life in a multinational, 
multicultural global society. The primary objectives of the Modern Language program 
include the following: 

• To provide a vital and useful part of a student’s liberal arts education; 
• To help students gain an international perspective by introducing them 

to the language, literature, and culture of other countries; 
• To give students an adequate background in French, German, or 

Spanish sufficient to pursue graduate study, or to pursue a 
professional career in which a knowledge of one or more modern 
languages is necessary; 

• To impress upon students the value associated with a knowledge of 
modern languages in such areas as written and oral skills, literature, 
and culture. 

  
The program mission and objectives are well aligned with the mission of the university 
and overall goals of the School of Arts and Humanities.  
 
Goals:  The department has goals that have focused on advancing the Spanish major 
and minor, as well as offering other languages including German and Russian.  In the 
self-study document, there were not clear connections from the program to 
international efforts being generated on campus.  An opportunity exists for the 
program to reach out to those students who already have six credit hours or more 
based on B.A. requirements.  This population could take a few more classes and fulfill a 
minor in modern languages.   
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Broader outreach to the community is evidenced through internship opportunities in 
working with select graduate programs and café conversation events in both French 
and Spanish.   Russian language course offerings were part of the self-study document; 
however, that courses were a one-time enhancement linked to the expertise of a 
particular community member interested in teaching the language.  The self-study 
document did not outline clear support of how the department has addressed low 
enrollments in the Spanish major.  It should be noted that the French minor was 
dissolved with similar enrollment numbers. 
 
 II.  Assessment:  Curriculum & the Assessment of Students’ Learning 
Curriculum:  The current curriculum for the Spanish major is 31 credit hours.  Sixteen 
of those credit hours are based on required courses and the remaining 15 credits hours 
are chosen from a variety of electives.   A great majority of those courses are literature 
and poetry based.  The external reviewer referenced the curriculum as “old-
fashioned,” with the current focus, and that there are opportunities to reach out to 
new populations of students through language courses associated with the 
professions, such as education, nursing and social work. 
 
The department has worked with the M.A.T. (graduate) program to address the needs 
of students requiring Spanish courses.  The department has also provided a number of 
study abroad opportunities.  These are valuable experiences for students; however, 
most of these trips have been shorter in length, with limited emphasis on semester-
long  study abroad for majors in particular.  Opportunities exist for future 
collaborations with other institutions in terms of exchange agreements. 
 
The department has offered some local experiences, such as conversation 
opportunities and films in German, Spanish and French.  Local opportunities for 
engaging in Spanish should be highlighted in the self-study to provide a focus for those 
students majoring in the language.  These local experiences are important for language 
students, some of whom may not have the means to participate in study abroad 
offerings.  It was not clear what expectations were required of languages majors in 
regard to participating in these offerings. 
 
Assessment of Student Learning:  The program curriculum and associated learning 
outcomes for students are clear as articulated in course syllabi developed by the 
faculty.  During the review period, the department implemented the Standards-Based 
Measurement of Proficiency (STAMP).  It was unclear how assessment data were used 
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to inform the work of the department in relation to course content and curricular 
development.  
 
The department noted issues tied to technology and administration, but did not 
articulate what was done with the data beyond sharing results with Dr. Renninger and 
the CTL.  The self-study did not provide any other evidence of assessment during the 
review period tied to the Spanish major and minors. The Spanish Education major 
assessment information provided an overview of the assessments tied to Spanish.  The 
external reviewer noted that the Spanish education exit exam was at very high level 
and might be a deterrent to completing the program.  Additional data indicating how 
many students took the Praxis II content exams or how students fared on each of the 
assessments outlined in the review would provide additional evidence on the 
effectiveness of the program’s assessment efforts. 
 
Program Assessment Plan (Dean Laura Renninger):   
The Modern Language department was awarded an assessment mini-grant for $1,000 in the 
fall of 2014 to offset costs in the implementation of their OPI and STAMP testing initiatives.  At 
that time they also developed an assessment plan for the 2014-2015 cycle and established clear 
targets based on these initiatives.  To date, however, there have been no data entered with any 
findings. 
 
III.  Students:  Recruitment, Enrollment, Retention, and Graduation 
Trend Data:  Declines in enrollment in majors and minors area are a major concern of 
the program.  Some of the decline may be tied to overall declines in University 
enrollments and the elimination of programs that require languages (i.e. B.A. vs. B.S. 
offerings in Communications and Psychology).  The numbers of students in 101 and 
102 have been consistent and it appears those students could be great candidates as 
potential modern language minors.  Much of the department’s current offerings are 
around service courses, and, if other academic departments seek to eliminate 
language requirements, this decision would have a devastating impact on the viability 
of the program.  On a positive note, data starting in 2012 indicate that graduation 
rates of those who choose to major in Spanish are very good. 
 
Demand for Graduates and Comparative Advantages:  The department provides a 
great list of anecdotal information on the success of its graduates.  Many have found 
employment; however, many are in fields where it is unclear how they are using their 
language skills.  With a number of transitions in Enrollment Management, there has 
been little evidence of outreach to the Department or to the faculty regarding possible 
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recruitment strategies.  Like other University programs the information on success of 
graduates is not systematically or centrally tracked. 
 
While the department was compared to other programs in the region, no mention 
beyond financial cost was addressed.  The self-study document did not provide 
curriculum or other programmatic comparisons that might highlight how this program 
is different or unique.  These characteristics could be used as potential marketing 
strategies both internally and externally. 
 
IV.  Resource Availability and Development 
The department has three full-time faculty dedicated solely to Modern Languages and 
one other faculty member who shares his time between English and Modern 
Languages.  Given the current enrollment for majors, minors, and service courses, the 
faculty did not identify needs for additional faculty lines.  Program faculty have 
documentation of scholarship outcomes related to presentations and publishing 
endeavors; however,  scholarship outcomes are not consistent among all full-time 
faculty.  There was limited evidence that faculty are opting to partake of professional 
development experiences that aid in teaching, advising,  and curricular development.  
Faculty serve on University and departmental committees and have secured internal 
and external grants.   
 
Resources for the program are generally cited as sufficient for both students and 
faculty. 
 
V.  Conclusion 
Following are strengths, concerns, and recommendations based on the Self-Study Report, 
External Reviewer, comments on assessments form the Dean of Teaching and Learning, and 
from the Shepherd University Program Review Committee. 
 
Recommended Result: 
 
  X  Continuation with major concerns in one or more of the four areas, and minor 

concerns in one or more of the other areas; submit a progress report in two 
years to the School Dean and Associate Vice President for Academic Affairs on 
progress in addressing the major concerns.  See below for areas to be included 
in the follow-up report. 
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Strengths: 
• Accreditation through NCATE; 
• Curricular revision deleting low-enrolled programs and adding new minor; 
• Study abroad opportunities; 
• Course offerings in other languages such as Russian and German; 
• Faculty have pursued a number of grant opportunities; 
• Community outreach through external conversation opportunities. 

 

Major Concerns: 
• Declining enrollment numbers in both majors and minors; 
• Curricular offerings in upper-level courses that will serve and interest students; 
• Limited assessment data; 
• Faculty professional development all members of the department. 

  

Recommendations:  The following is a summary of the SUPRC recommendations to be 
included in the follow-up report: 

1. Curriculum – Review the curriculum for currency and offerings that 
will address student, employer, and professional program needs.  The 
department should conduct a full review of the curriculum to 
recommend possible changes that modernize its offerings beyond 
literature.  The department should also work with Dean Legreid to 
consider how courses may be integrated into the Global Studies, B.A.  
There could also be possible connections with the Lifelong Learning 
program in relation to conversation opportunities.  The department 
should also discuss how department offerings can be integrated with 
campus wide internationalization efforts.  Note:  The program is 
already working on curricular updates. 
 

2. Enrollment – Work with Enrollment Management to discuss 
recruitment strategies, but marketing strategies beyond what 
Enrollment Management is doing should be pursued (outreach to 240 
students in Spanish 101 and 102 to see how to convert more of these 
students into minors or double majors).  Address outreach to external 
constituencies such as Lifelong Learning and other community needs. 
Courses that may focus on specific populations may attract new 
student populations such as Spanish for Nursing or Business.  Updating 
the website and its digital presence may attract more students.  Note:  
The program has already begun updates to its webpages, working 
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through the department chair. 
 

3. Assessment – Assessment efforts need to address administration of 
STAMP and also the value of this assessment instrument. What are 
other forms of assessment that are being completed to provide 
information on student success and retention?  

 
These three areas are independent, but intimately linked, with one area often 
informing the others.  Strengthening and evaluating these focus areas may provide an 
increase in and retention of students. 
 
Recommendation:  The Shepherd University Program Review Committee 
recommends:  Follow-up report in two (due no later than January 2018) years to 
the SUPRC, the Dean of Arts and Humanities and the Associate Vice President for 
Academic Affairs on curriculum, enrollment, and assessment. 
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Shepherd University 
Program Review Summary 

Department of Music 
School of Arts and Humanities 

 
Major:   

• Bachelor of Arts, Music Major  
o Music Theater Concentration 
o Composition Concentration 
o Piano Pedagogy Concentration 

• Bachelor of Music Education, Music Teaching Field, PreK-Adult 
o Instrumental Emphasis 
o Choral Emphasis 

• Bachelor of Music, Performance  
o Vocal Performance 
o Piano Performance 
o Instrumental Performance 

Minor:  Music 
 
OVERVIEW 
The Department of Music is housed within the School of Arts and Humanities and offers several 
degrees and a minor in music.  These include the Bachelor of Arts with concentrations in music 
theater performance, composition, and piano pedagogy, the Bachelor of Music (B.M.) 
Education and the professional undergraduate performance degree, the Bachelor of Music.  
The B.M. degree has concentrations in vocal, piano, and instrumental performance. 
Declines in enrollment for the music program over the last several years mirror those both at 
the institutional level, as well as trends for music programs nationally.  The average number of 
Music Education majors during the program review period was 84, with a high of 98 in 2011.  
Performance majors averaged approximately 45, while music minors have averaged 13.8 
annually.  During the review period, there have been changes in administration (department 
chair) and also the hiring of a new Director of Instrumental Studies (replacing the previous 
chair), a Director of Vocal Activities and a Coordinator of Keyboard Studies, replacing a faculty 
member who moved full time into administration. 
The department has been active in pursuing approval for the professional baccalaureate degree 
in music performance with its accreditor, the National Association of Schools of Music (NASM), 
receiving approval in 2014.  While currently on a one-year deferral from NASM following the 
February 2015 site visit, the department has maintained its accreditation during the 2010-2015 
program review cycle. 
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Service to Core Curriculum:   
The Department of Music offers several core curriculum offerings in Tier 2 Arts Options: 

o MUSC 103 Theory I  
o MUSC 111 Introduction to Music (both seated and online). 
o Within the music program, it offers MUSIC 100 (first-year experience), MUSC 310 

(writing intensive course within the major), and MUSC 498 (capstone) 
Faculty:  The program has eight full-time, tenure-track faculty, one of whom receives 50% 
release time as the chair and another who is the Dean of Teaching, Learning and Instructional 
Resources, with a 25% teaching load.  With release time, the total number of faculty is actually 
7.25, placing them in the lowest 25% nationally for programs of a similar size.  As is typical of 
most collegiate music programs, the Department of Music has a large number of adjunct faculty 
who teach applied (one-on-one) music instruction.  Shepherd’s location allows the program to 
draw upon the expertise of many professional musicians located in the Baltimore-Washington 
corridor. 
 
I. Program Purpose and Overview 
 
Mission:   
The Department of Music strives to inspire student growth creatively, artistically, and 
professionally by providing a climate conducive to the development of the comprehensive 
musician.  This is achieved through a highly personalized and student-centered approach for 
the development of a unified core of musical experiences.  Toward this end, the program is 
designed: 
 

• To develop performance and/or compositional skills exhibiting artistic integrity and 
competence; 

• To foster music ensembles which demonstrate the highest standards in artistic 
excellence; 

• To foster student inquiry, interaction, and self-discovery; 
• To provide a strong foundation for future graduate music study; 
• To train students seeking public school music careers according to approved standards 

of teacher education; 
• To develop student capacity to communicate music and its role in society to others; 
• To develop artistic sense of the general student in terms of musical understanding, 

appreciation, and perception; 
• To provide avocational opportunities for interested students through participation in 

various music ensembles and other music activities; and 
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• To enhance the image of the School of the Arts and Humanities, the Department Music, 
and the University by serving as a hub of artistic activity for the community. 
 

The program mission is well aligned with Shepherd University and placed within the School of 
Arts and Humanities.  The department places it mission on its website and catalog pages:  
http://www.shepherd.edu/music/about-music 
 
Goals:   
The Department of Music has utilized a planning guide for nearly twenty years.  Structured on a 
three-year cycle, the document assesses success of the previous goals, sets future priorities, 
and through regular departmental meetings addresses ongoing action to achieve these 
strategic benchmarks. 
 
II. Assessment:  Curriculum and the Assessment of Students’ Learning 
 
Curriculum:  The 120-credit degree programs are guided by NASM published competencies 
required by NASM’s Standards for Professional Degrees.  To that end, the department has 
developed a core music curriculum that has also evolved to meet the demands of the 
profession.  The Core Music Curriculum includes comprehensive study and the development of 
the skills of performance, musicianship and analysis, composition and improvisation, and 
history and repertory.  Cumulative exams, juries (performance exams), a Junior and Senior 
Music Activity, and Senior Music Seminar (MUSC 498) provide a summative assessment of 
these skills. The program curriculum also incorporates the LEAP standards and was revised to 
reflect Shepherd University’s movement to 120-credit hours required for graduation.  
 
Technology literacy is assessed in the MUSC 100 course, and must be utilized through the 
curriculum, particularly in courses like MUSC 329 Electronic Music Media and in composition 
and theory courses.  Academic writing skills are covered in the MUSC 100 course (FYEX), the 
capstone (MUSC 498) and in the writing intensive course within the major, MUSC 310.  The 
department has a modest number of online courses, mostly in the core curriculum offering 
MUSC 111.  Instructors have participated in the online training process and use course 
materials and assessments provided by the publisher.  There are opportunities to explore using 
faculty in innovative ways to offer some of the department’s coursework 
 
The Department of Music provides numerous opportunities for students to learn in ways that 
extend beyond the classroom.  These opportunities are inherent to the teacher education 
program and exemplified in courses such as MUSC 325 Choral Pedagogy and MUSC 326 General 
Music Pedagogy.  This is also demonstrated in the MUSC 420 course, Apprenticeship in Music 

http://www.shepherd.edu/music/about-music
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Pedagogy.  Music students are actively engaged in local theater productions, employed as 
church musicians, or provide music for special events both on the Shepherd campus and 
beyond.  The department’s calendar of events published on its website demonstrates the 
number of performance events where students are engaged in solo and ensemble experiences 
for the community as a whole.  The department has also endeavored to travel abroad every 
other year, and during the program review period has traveled to Italy and to France. 
 
Assessment of Students’ Learning:  In addition to the assessment measures noted above, the 
department’s NASM self-study report goes to great detail in describing how each degree 
program and concentration meets the competencies outlined in the NASM standards.  The 
program also conducted an assessment planning retreat in the fall of 2014 to prepare for the 
NASM accreditation visit. 
 
Program Assessment Plan, (Dean Laura Renninger): 
The Music Department conducts two separate assessments for each cycle at Shepherd; one for 
the core curriculum and one for their majors.  For the core, they use two measures in two 
separate core classes and incorporate a mix of exam questions and blind listening 
examples.  For its majors, the department tracks increments in jury levels as well as 
performance on the music competency exam (MCE) given to all majors at the end of their 
sophomore year.  Outcomes with targets that were not met, or only partially met, are 
accompanied by clearly defined and feasible action plans.  Thus, it is clear that the department 
has reflected upon data gathered from students and it is working to make curricular 
adjustments where warranted.  To this end, the department applied for and received a $1,000 
assessment mini-grant in the fall of 2014 to hold a retreat and focus on making procedural 
changes to the music competency exams and performance jury process.  The new changes to 
the MCE have now been implemented and the department looks forward to seeing how these 
changes will impact their assessment targets in the next cycle.  
 
III. Students:  Recruitment, Enrollment, Retention, and Graduation 
 
Admission Standards:  The standards for entrance to the University for the Music Program 
follow that of Shepherd University.  High school graduates must have a minimum GPA of 2.0 
and either a minimum ACT score of 19 or a minimum SAT score of 910.  The data indicate that 
the mean SAT score for music students is over 1100, including FTIC, and the average high school 
GPA is 3.35. 
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Students must also audition for the program as either a music minor or a major within the B.A., 
B.M., or B.M.E. degree programs.  Standards and audition repertoire are listed for prospective 
students on the department’s website. 
 
Enrollment, Retention, and Graduation:  As noted in the overview, declines in enrollment for 
the music program over the last several years mirror those both at the institutional level, as 
well as trends for music programs nationally.  The average number of Music Education majors 
during the program review period was 84, with a high of 98 in 2011.  Performance majors 
averaged approximately 45, while music minors have averaged 13.8 annually.  
 
As a professional program with accreditation and professional standards, it is not unusual to 
see a fairly low retention rate and number of graduates.  The outcomes for the department are 
on par with national averages. 

 

Table 1:  Enrollments in minors, majors, and concentrations 
  Fall 

2010 
Fall 
2011 

Fall 
2012 

Fall 
2013 

Fall 
2014 

Average 

Music Minor 13 15 10 15 16 13.8 
Orchestra, Performance 12 13 12 10 7 10.8 
Guitar, Performance 2 3 1 4 3 2.6 
Instrumental, Performance 0 0 0 0 3 0.6 
Music Theater, 
Performance 

7 7 8 4 5 6.2 

Piano, Performance 4 4 3 3 3 3.4 
Voice, performance 12 15 16 12 8 12.6 
Composition 6 12 13 11 8 10.0 
Piano Pedagogy 2 0 3 3 2 2.0 
Music Education 80 98 88 78 76 84.0 
 
Recruitment:  As a professional program that requires students of a certain skill level prior to 
admission; the program has an active recruitment program that targets the type of student it 
desires for its professional performance degree.  Other students may choose the more liberal 
arts-focused Bachelor of Arts degree program.  The department hosts its own “preview” days in 
the fall and holds auditions over several weekends in the spring semester.  The Honor Band and 
the active agenda of faculty as clinicians in the region are also effective recruitment tools. 
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Demand for Graduates:  The Music Education program enjoys a strong reputation in the region, 
and graduates regularly find employment within a 100-mile radius of the institution.  
Performance majors have increasingly been successful in graduate school auditions, and 
graduates have had success in the music industry as noted performers both in classical and 
popular genres.  With the downturn in the economy, arts programs have been funded at lower 
levels or eliminated in some school districts.  Future employment for newly created positions 
vs. filling vacancies may be challenging for education graduates who want to stay in the region. 
 
IV. Resource Availability and Development 
The Department of Music is housed in the Frank Center for the Arts, which contains 
performance, classroom, lab, and rehearsal spaces for the program.  With the completion of 
CCA I, the Department of Contemporary Art and Theater vacated the building and the 
Department of Music has expanded into those areas, allowing for more instructional and 
laboratory space.  Acoustic treatment of the spaces in the Frank Center is difficult on a building 
in which all rooms were not originally intended for that use.  The NASM site visit report notes 
that while the space is adequate, the acoustical treatment is lacking in some areas, notably the 
Frank Center Theater. 
 
Like most departmental budgets on campus, the program has experienced similar cuts due to 
budget shortfalls and a decreasing state appropriation.  During the program review period, the 
department also discontinued its relationship with the Friends of Music (FOM) organization.  
This was mainly due to a change of focus in the mission of FOM, shifting from providing 
financial support to the Department of Music and its students, to that of programming.  The 
department has developed a fundraising plan with University Advancement that would raise 
funds for scholarships, and equipment and also develop some corporate sponsorships. 
 
V. Conclusion 
Following are the strengths, concerns, and recommendations based on the NASM self-study 
report and other change documents; Comments on Assessments from the Dean of Teaching 
and Learning, Dr. Laura Renninger; and from the Shepherd University Program Review 
Committee. 
 
Strengths: 

• Developed and received approval for the professional undergraduate baccalaureate 
degree in music, the B.M. in Music Performance; 

• Curriculum is well aligned with NASM standards and university wide goals; 
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• Strong assessment of student learning outcomes at multiple levels of the program, such 
as sophomore competency exams, bi-annual juries, PPE exam, and senior recital 
experience; 

• Excellent use of learning experiences outside the classroom external performances, 
some touring and international experiences; 

• Highly dedicated faculty who are professionally active as performers and also within 
professional organizations and in the local community. 

Concerns: 
• Some decreases in enrollment and in particular concentrations; 
• Lack of grants and other external funding to enable the department to stay in 

compliance with NASM standards; 
• Continued attention to providing acoustically appropriate space for applied music 

instruction and rehearsal; 
• Deferred maintenance and condition of departmentally-owned equipment such as the 

piano labs, piano inventory, and other department instruments. 
 

Recommendations:  The following is a summary of the SUPRC recommendations: 
• Follow recommendations for follow-up reports to maintain accreditation with NASM. 
• Continue curricular revision process started in 2014 to better align the Bachelor of Arts 

programs and concentrations with departmental resources and student demand. 
• Continue to work with University Advancement to identify external funding 

opportunities that will advance the department’s mission. 
• Continued attention to providing acoustically appropriate space for applied music 

instruction and rehearsal. 
• Consider implementing (per the site team’s suggestion) an instrument maintenance fee 

to aid the department in maintaining and replacing its inventory of equipment. 
• Consider some alternative delivery models for some targeted courses to boost 

enrollments and to possibly provide opportunities for increased graduation rates. 
• Consider some minor revision of the departmental mission to further align with the 

department’s current offerings. 
 
 
Recommendation:  The Shepherd University Program Review Committee recommends 
continuation without qualification at the current level of activity.  
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SUPRC Review of Sociology Follow-up Report 
 
In the 2013-2014 cyclical program review summaries sent to the institutional Board of 
Governors and to the West Virginia Higher Education Policy Commission, the following 
recommendations, strengths, and concerns were noted regarding the Department of Sociology 
and Geography: 
 
Recommendation:  It is recommended to the Board of Governors for continuation of the 
Sociology program with major concerns in Section I, and minor concerns in Section 
III.  The program is asked to submit a progress report in two years to the school dean, 
SUPRC chair, and the Provost addressing issues of curriculum, program mission, a planning 
document, and progress on distribution of advisees. 
 
Following are the strengths, concerns, and recommendations based on the self-study report, 
comments from the external reviewer (Dr. Strand), comments on assessments from Dr. Laura 
Renninger, Dean of Teaching and Learning, and from the SUPRC. 
 
STRENGTHS 

• The Criminal Justice track has a large and growing number of majors; 
• All faculty members have excellent qualifications; 
• The sociology program provides many sections of courses in the core curriculum; 
• The sociology program has made a good effort in tracking graduates; 
• The newer faculty engage in activities to improve their teaching and advising; 
• LEAP goals are supported and are stated on syllabi;  
• The department supports an active chapter of a sociology honor society; 
• The program’s research requirement distinguishes it from many other programs; 
• The department offers an online summer section of SOCI 203; 
• The internship program is strong; 
• The program provides supporting courses for other programs including Social Work, 

Elementary Education, and the Teaching Field in Social Studies; 
• Many of the faculty have a good record in professional development. 

 
CONCERNS 

• The sociology program does not have a mission statement or a strategic plan; 
• As noted by the external reviewer, the program has too many options and too many 

specialized courses that cannot be taught frequently; 
• The heavy commitment to the Core Curriculum is probably detrimental to serving its 

own majors; 
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• The department did not have regular meetings for most of the review period.  Without 
regular meetings, it is difficult to see how long-term planning and curriculum review can 
be accomplished.   

• The advising of majors is not fairly distributed among the faculty members.  This 
potentially hurts both the advisors and students. 

 
RECOMMENDATIONS 

• The sociology program needs to define its mission and core values and develop a 
strategic plan, linking to those of the University; 

• The program should examine its curriculum for the major. The external reviewer 
suggests many possible revisions. For example, she suggests eliminating courses that are 
seldom offered and any that are very highly specialized (e.g., any that are/were 
designed and taught by a single faculty member) and any others that are peripheral to 
the program. 

• The department should hold meetings often enough to insure effective program and 
curriculum planning and assessment; 

• The program might consider ways to develop opportunities for learning outside the 
classroom; 

• The department should increase its efforts to develop external funding; 
• The sociology program should examine possible additions to its course offerings in the 

core curriculum, thereby providing instructors with more flexibility in their teaching load 
and other options for students; 

• In examining its curriculum, the department should examine the role and impact of the 
minors it offers; 

• Identify qualities and curriculum items that are unique or unusual for the program and 
promote them to help to distinguish the program. Examples of distinguishing features 
might be the capstone project, research, or location near D.C. 

• Consider implementation of the major field test in sociology from the ETS a requirement 
for graduation and as a means of assessment; 

• Continue to make strong efforts to track graduates and create a summary of the results; 
•  Develop plans to assess the capstone and writing courses; 
• Explore the possibility of developing a 2+2 curriculum in Criminal Justice with 

community colleges. 
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The SUPRC recommends that the report be accepted and that the program continue to 
address recommendations for continuous quality improvement noted in the 2013-2014 
recommendations as it prepares to undergo its next review in 2018-2019, with special 
attention to: 
 

• Curricular revision has included a major overhaul of the curriculum.  The program is 
encouraged to continue on this path to address updating course descriptions and 
content.  There is potential for growth in the area of criminal justice, especially as a 
possible online program at the undergraduate or graduate level. 

• The program has developed a mission statement and planning document that are well-
aligned with those of the institution and its academic school.  Take into account 
recommendations of the external evaluator regarding unique features and developing 
articulation agreements. 

• With the hiring of two new faculty members, the distribution of advisees, while heavy 
for each faculty member, is now divided more equitably.  Monitor this for consistency in 
advising numbers and quality over the remaining three years before the next review. 

• Future retirements may allow the department to target the expertise of future faculty to 
identified areas of growth in the program and for potential students and employers. 

 

Recommended Result: 
 
   Insufficient information in the self-study to make a determination; revise self-study  
  & resubmit. 
 
   Continuation without qualification at current level of activity. 

 
 X  Continuation with minor concerns. 

 
   Continuation with major concerns in one or more of the four areas, and minor 

concerns in one or more of the other areas; submit annual progress reports to the 
School Dean & Associate Vice President for Academic Affairs on progress in 
addressing the major concerns. 

 
   Withhold recommendation for continuation, place on probation, and require another  
  complete Program Review self-study within 1-3 years, at the Committee’s discretion. 

 
   Withhold recommendation for continuation, place on probation, recommend 

placing in receivership within the college, and require another complete Program 
Review self---study within 1---3 years at the Committee’s discretion. 

 
       Non-continuation of the program.  
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Department of Sociology and Geography 
Follow-up Program Review Report 

 
This follow-up report on behalf of the Department of Sociology and Geography offers an 
overview that corresponds with recommendations and areas of concern presented in the 2013-
2014 external review, self-study, and by the Shepherd University Program Review Committee.  
The report addresses progress in areas where weaknesses in the program were identified:  (1) 
curriculum revisions, (2) the program mission statement, (3) the strategic plan, and (4) 
distribution of advisees.  This report represents a new direction for the department. 
 
Curriculum Revisions 
Recommendations to revise the curriculum included course deletions, new course 
development, sequencing, and corresponding program assessment strategies.  As 
recommended, faculty have met regularly to revise the curriculum.  In the fall of 2015, 
sociology major and minor curriculums were successfully revised.  The next stage is to re-
examine course descriptions and to establish performance milestones for the four-year 
progression chart to help students advance through the new curriculum. 
 
The department eliminated highly specialized and peripheral courses from the core of the 
major to streamline the curriculum and expand its relation to multiple career opportunities. 
Several courses are no longer required in the traditional sociology and criminal justice 
concentrations of the major.  For example, The Family (SOCI 303), Juvenile Delinquency (SOCI 
312), and Ethnic Relations (SOCI 403) were re-categorized as upper-division elective options. 
The restricted electives of Corrections (CRIM 325) and Probation and Parole (CRIM 440) were 
removed from the core requirements of the criminal justice track and re-categorized as 
electives to diversify course options across areas of employment in the field. 
 
Social Research Methods (SOCI 323), Senior Thesis (SOCI 420), and Introduction to Social 
Statistics (SOCI 324) are three newly created courses that prepare students to produce 
qualitative and quantitative sociological research.  The combination of Social Research Methods 
(SOCI 323) and Senior Thesis (SOCI 420) replaced Research Methods (SOCI 405), which had 
combined a senior project and methods. SOCI 323 entails an extensive semester-long focus on 
sociological methods of research.  The program reviewer suggested adding “a basic research 
methods and senior seminar course” for a capstone experience other than an internship.  Thus, 
Senior Thesis (SOCI 420) is the new writing intensive course in the major.  It includes a seminar 
and a professional forum for student research poster displays and presentations, which 
enhances presentation skills, commitment to research, and career goals. 
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The Board of Governors’ Program Review Summary suggested “identifying qualities and 
curricular items that are unique to distinguish it from other programs.”  Our social justice 
projects, research, and experiential learning-based courses are unique.  Three courses address 
multiculturalism, diversity, and social inequality in the U.S. and abroad.  Social stratification 
(SOCI 321) is now a core requirement in the major, while Ethnic Relations (SOCI 403) and 
Gender and Crime (SOCI 415) are elective courses that expand the study of social inequality. 
The program reviewer also recommended offering a more traditional gender course; however, 
Gender and Crime (CRIM 415), a new gender-focused course, explores intersections of gender, 
ethnicity, class, and crime.  Stratification courses empower Shepherd students to explore race, 
class, gender, crime, and social justice.  The study of inequality is infused in the Sociology 
minor, which now requires General Sociology, Social Stratification, Social Theory, and nine 
credit hours of 300- or 400-level Sociology Courses or 300-level Anthropology Courses. 
 
Faculty-led Research (SOCI 418), another new course, extends the research component, 
encouraging faculty-student theoretical and quantitative sociological research.  The department 
has also sought external funding and established new relationships garnering opportunities 
with local, state, and international organizations for faculty-student collaborative initiatives.  
For example, students have presented research in Herndon, Virginia at annual meetings of the 
East Coast Colleges and Social Sciences (ECCSSA). 
 
Experiential learning and service-learning are also rooted in the curriculum to align theory, 
practice, and multiple sociological perspectives.  The Internship in Sociology and Criminal 
Justice (SOCI 419) has been redeveloped.  The course now includes a resume workshop, online 
career development videos, employment training forums, and textbook assignments. Students 
are still required to complete 120 field hours, a journal, a supervisor’s evaluation, a theory 
paper, and a portfolio.  The department has continued to encourage enrollment in Cooperative 
Learning (SOCI 392), which allows working students to connect their employment experience to 
ideologies and sociological or criminological theories. 
 
Prerequisite course choices were adjusted as well.  General Sociology (SOCI 203) has replaced 
Social Problems (SOCI 205) as the prerequisite course for the upper-division required courses in 
the major.  Given the abundance of SOCI 203 sections, the department has decreased offerings.  
Offering fewer SOCI 203 courses and additional electives taught by both full-time faculty and 
adjuncts will recruit majors, promote the program, and motivate current and prospective 
faculty.  The new offerings are innovative and current in the field.  For example, Gender and 
Crime (CRIM 415), Ethics and Society (SOCI 399), Rehabilitation and Treatment (CRIM 340), 
Culture of the Shenandoah Valley (SOCI/ANTH 399), Sociology of Sport (SOCI 333), and Urban 
Sociology (SOCI 399) were added to the curriculum to increase cross-cultural and cross-
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disciplinary course offerings in the major and minors.  To sustain the program and offer creative 
multidisciplinary courses, the department is in dire need of at least one additional faculty line.  
As noted in the findings, the department is understaffed, and additional faculty are needed to 
maintain and enhance the program. 
 
In tandem with the course additions and deletions, required courses in the major have been 
sequenced and standardized in both tracks.  The sequence includes introductory, 
stratification, methods, statistics, theory, capstone, and senior thesis courses.  Social Theory 
(SOCI 322), Social Research Methods (SOCI 323), and Intro to Social Statistics (SOCI 324) courses 
are required in both tracks.  Students have an opportunity to enroll in additional elective 
courses as they best fit prospective careers or relevant graduate school programs.  The 
department intends to increase retention and enrollment in the major and to help students 
better prepare for senior thesis and capstone projects. 
 
Assignments and projects from required courses in the new curriculum, including General 
Sociology (SOCI 203), Social Research Methods (SOCI 323), Senior Thesis (SOCI 420), and 
Internship in Sociology/Criminal Justice (SOCI 419) have been added to the 2015-2016 
program assessment plan.  Faculty plans to develop a final test for graduating seniors to 
measure their proficiency in the field.  For non-majors and majors, it was recommended that 
“learning objectives for General Sociology (SOCI 203) be consistent to ensure uniformity in 
what students are learning.”  To assess general education core knowledge, the current 
assessment plan reflects new goals and objectives established for only online sessions of 
General Sociology (SOCI 203).  The learning goals in the in-class sessions are similar but are not 
the same.  Some sessions include pedagogical strategies centering cultural studies, service 
learning, globalization, or honors, using learning objectives that allow faculty the freedom of 
offering diverse course content/ideas. 
 
Program Mission Statement 
In 2013, the department had not completed a strategic plan, mission statement, or list of 
core values. As suggested, the department revised the catalog description for the program, 
which includes its mission: 

The mission of the sociology program, with both a traditional sociology and a 
criminal justice concentration, is to offer students a strong liberal arts education 
designed to enhance understandings of human behavior, culture, and society. The 
department is committed to the scientific study of social life, social change, and 
diverse communities. Theoretical and applied learning courses build knowledge and 
skills applicable to a broad range of opportunities. The department prepares 
students for employment in academic, governmental, non‐profit, and law‐
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enforcement organizations. Students are also encouraged and prepared to pursue 
graduate studies. The department also offers minors in Sociology and 
Geography/Anthropology. Courses in Sociology, Criminology, Geography, and 
Anthropology help students develop as individuals and responsible citizens. 
Dedicated to excellence in student learning, the department also contributes to the 
core curriculum and specific degree programs across campus. 

 
The new mission provided a focus for our strategic plan and values for 2014-2017.  The core 
values include (1) learning, (2) student engagement, (3) online accessibility, (4) career 
development, (5) service, (6) social justice, and (7) scholarship.  The department will inspire 
learning through a program reform.  Faculty will engage students by improving the academic 
advisement process and providing networking opportunities in the field.  The department will 
recruit new students, provide online courses, and promote related events using the new 
departmental website (www.shepherd.edu/sociology).  Experiential learning courses and 
projects will continue to promote career development and community partnerships.  
 
Members of the Sociology and Criminology Club/honor society will continue to support 
service projects for impoverished and disadvantaged local and international populations.  The 
department will host and participate in forums and projects that promote local, state, and 
international social justice initiatives.  The department will also continue to develop 
relationships with organizations and stakeholders who provide opportunities for students to 
conduct and present research. 
 
Strategic Plan 
As recommended, the department has developed a strategic plan.  The plan includes six goals 
that align with the mission statements of the university and School of Business and Social 
Sciences: (1) curriculum reform, (2) online course delivery, (3) experiential learning, (4) service 
learning, (5) advisement, and (6) faculty professional development. 
 
The first goal is to implement major curriculum reform involving sequencing of core courses 
at the 300-level, designating a new set of core classes in the sociology major and minor, and 
addition/deletion of courses from the program.  The plan will restructure the timeline for 
courses to be taught, providing more flexibility for full-time faculty and adjuncts to offer new 
elective courses.  The initial set of program changes first offered in the fall of 2015 included a 
new curriculum and senior thesis course.  The second set of revised curricular items offered in 
spring of 2016 includes an addition of a faculty-led research course and a gender and crime 
course. 
 

http://www.shepherd.edu/sociology
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The second goal is to increase the offerings of online courses.  The following courses are now 
offered online:  General Sociology (SOCI 203), Social Problems (SOCI 205), The Family (SOCI 
303), Juvenile Delinquency (SOCI 312), The Sociology of Sport (SOCI 333), Introduction to 
Criminal Justice (CRIM 200), Rehabilitation and Treatment (CRIM 340), and Gender and 
Crime (CRIM 415).  Non-traditional and traditional students benefit from the flexibility 
offered by online learning. 
 
The third goal is to encourage experiential learning and career development activities. 
Internship site options have been expanded (SOCI 419) and offerings of cooperative 
learning (SOCI 392) have increased.  Faculty have participated in and developed 
community-based workshops and faculty-led programs.  In fall of 2015, 125 participants 
attended a multicultural workshop sponsored by the department to discuss racial inequity. 
The department’s projects unite communities with faculty and students by fostering 
diversity and international relations. 
 
Sociology courses are also in the requirements of the proposed Global Studies Major. 
The fourth goal is to further develop service learning initiatives.  The Sociology and 
Criminology Club and Alpha Kappa Delta Honor Society have developed partnerships with 
community organizations such as Immanuel’s House Soup Kitchen, Department of Housing 
and Human Relations (DHHR), KidsPak, and organizations providing internship opportunities. 
Using on-going communication with the greater community, the department will educate 
students to become cultural and civic leaders.  Service learning components are already added 
to some General Sociology (SOCI 203) courses and Social Stratification (SOCI 321).  The 
department will develop a tracking mechanism for student participation in service activities. 
 
The fifth goal is to enhance student mentoring and advising to increase retention. 
Academic advisees have been redistributed among faculty and the faculty will standardized 
advisement material including a new four-year progression schedule with milestones.  We 
will continue to engage conversations with community colleges to facilitate 2+2 articulation 
agreements. 
 
The sixth goal is to grow faculty professional development opportunities.  Faculty members 
will continue to write external grants providing incentives to enhance innovative curricular 
activities, research, workshops, and professional development.  Faculty has received external 
funding from the Paul and Lisa Welch Foundation Award and Faculty and Course 
Development in International Studies (FACDIS).  The department is also tooling or re-tooling 
in innovative pedagogy such as online certification programs and Great Teacher’s conferences 
and specialized workshops. 
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Distribution of Advisees 
Sociology faculty consist of four of the six full-time faculty in the Department of Sociology and 
Geography.  The sociology faculty are tasked to advise 117 sociology majors. With the 
addition of two faculty in 2013, the number of advisees per faculty decreased.  As 
recommended, advisees were redistributed evenly in August of 2015.  Still, to accommodate 
each student, sociology faculty must extend their office hours, availability, and time for 
academic advisement beyond the university’s designated timeline.  The new distribution of 
advisees is advantageous for sociology students and faculty.  Advisee redistribution has made 
it easier for students to transition to the new curriculum.  The redistribution of advisees will 
also increase face-to-face interaction with faculty and create a greater opportunity for 
sociology faculty to identify and support student goals and talent.  As recommended, a new 
chair of the department (appointed in May of 2015) has advocated for an additional faculty 
line and will open dialogue with faculty and explore new advisement strategies in Fall 2016. 
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Shepherd University Graduate Program Review 

Master of Arts, Teaching 
Division of Graduate Studies 

School of Education and Professional Studies   
 
Degree Program:  
Master of Arts in Teaching, 39 credits 
Elementary Strand 
Secondary Strand 
 
Content areas for licensure: Art (P-Adult), Elementary Education, English (5-Adult), FACS (5-
Adult), Health (5-Adult), Physical Education (P-Adult), Science (5-Adult), Social Studies (5-9 and 
5-Adult), Spanish 
 
External Reviewer:  None; accredited program through the National Council for Accreditation 
of Teacher Education (NCATE). 
 
HISTORY & OVERVIEW 
Shepherd’s Master of Arts in Teaching (M.A.T) degree began enrolling students in 2003 in 
cooperation with Marshall University, and moved to an independent program several years 
later.  During the program review period, the enrollment has grown from 16 in 2010-2011 to 41 
students in 2014-2015.   The program graduates an average of 8 students on an annual basis. 
 
The M.A.T. in Teaching Program is a 39-credit hour program of study that provides students 
with a comprehensive education to become successful educators.  This program lays the 
foundation to produce graduates who are knowledgeable, competent, accountable, and 
ethical.  The overall goal is to provide an opportunity for prospective teachers to engage in 
professional education and decision-making based on inquiry and reflective practice in order to 
meet the challenges of the ever-expanding educational, social, and political responsibilities of 
the teaching profession. 
 
The M.A.T. program provides primarily students in the Eastern Panhandle of West Virginia and 
surrounding areas with a comprehensive education that will enable them to identify careers or 
enhance their current careers, and explore opportunities for career change or career re-entry 
as licensed educational professionals.  The M.A.T. program is currently accredited by NCATE; 
however, at the time of the next accreditation review (Fall 2017); the M.A.T. program will be 
examined by the new Council for the Accreditation of Educator Preparation (CAEP), using the 
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standards of that organization.  The Department of Teacher Education and the Division of 
Graduate Studies continue to examine the strength and viability of the program.  
 
Criterion A.  Centrality 
Throughout its history, Shepherd University deemed teaching and learning as its primary focus. 
The importance of the student-faculty relationship continues to be one of its most attractive 
and valued features. This is demonstrated through its commitment to small class size and 
faculty who advise students in their content areas.  The M.A.T. program is central to Shepherd’s 
history as a Normal School and Teacher’s College, while at the same time, addressing 
Shepherd’s current vision as a premier, public liberal arts institution. 
 
Criterion B.  Program Mission, Goals, and Accomplishments 
As one of five graduate programs offered by the institution, the M.A. T. program builds upon 
the mission, vision, and core values of graduate studies and the outcomes associated with 
teacher education programs. 
 
Graduate Studies Vision 
Shepherd University Graduate Studies aspires to be a responsive and accessible provider of 
quality educational programs.  We are committed to continually broadening the scope of 
learning, academic discourse, discovery, and innovations, while increasing global connections 
for scholars, researchers, and practitioners. 
 
Graduate Studies Mission 
Shepherd University Graduate Studies is a diverse community of educators, scholars, and 
learners committed to promoting accessibility and excellence in higher education, leading to 
advanced mastery of disciplinary knowledge and skills.   
 
The program has strong connections to area school systems as exemplified by its partnership 
with Berkeley County.  At the request of Berkeley County, WV public schools, the Shepherd 
University Professional Education Unit Council (PEUC) entered into a partnership with the 
school system as part of the school system’s efforts to meet requirements of State Law 18A-3C-
1, which requires all public school systems to establish a “comprehensive system of support for 
improving professional practice.”  Under this agreement, PEUC members work with school 
personnel to develop programs for mentoring student teachers.  
 
Criterion C.  Assessment:  Curriculum and Assessment of Student Learning 
As an accredited program, the M.A.T. continues the use of the online assessment data system 
Tk20 to gather and analyze data related to teacher education student performance in university 
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courses and in public school fieldwork (including student teaching), in order to review program 
effectiveness and identify areas in need of updates/changes.  The program has also made some 
adjustments to its assessment tools and curriculum, which are summarized below: 
 

• The primary assessment tool for public school field teaching was revised (the ST-11 
replaced the ST-76) to align with the new West Virginia Professional Teaching 
Standards (WVPTS).  

• A student teaching seminar (EDUC 527) was added to further support the objectives 
of the student teaching requirement by providing formal opportunities for reflection 
and reinforcement of student teaching objectives.  

• EDUC 333 Foundations of Literacy (or its equivalent) was added to the content 
course requirements for M.A.T. Elementary students, in order to ensure that these 
students have the background knowledge to succeed in the graduate-level literacy 
courses (EDUC 586 and EDUC 587).  

 
Program Assessment Plan, (Dean Laura Renninger): 
The M.A.T. Program utilizes a meticulous and wide-ranging assessment with no less than eight 
different outcomes, and three different measures per outcome.  The program meets, or 
partially meets, all of their targets and provides clear and thoughtful action plans for future 
improvement.  The program tracks its graduates’ performance carefully and provides clear, 
connected documentation for its assessments in our database repository.  The program is to be 
commended for their immense amount of work in this area.  
 
Criterion D.  Recruitment, Enrollment, Retention/Graduation 
Enrollments over the program review period are detailed in Table 1, indicating significant 
growth in the program, as well as a steady rise in the number of graduates.  M.A.T. students 
have a more complicated path to admission, due to the necessity of meeting curricular 
requirements for the teaching content areas.   
 
Notable features of the program include the field experiences.  Among public school educators 
in the region, Shepherd’s program is frequently commended for its extensive field experience, 
which takes place in 15 course hours for the secondary education students, and 21 course 
hours for the elementary education students.  This is in addition to the full-semester student 
teaching experience, for which students work in the public schools for the full public school 
schedule over a 14-week period. 
 
The M.A.T. program has also initiated a review process for teacher education candidates, and 
the PEUC has adopted a code of conduct for all students in field experience courses, in order to 
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support student understanding of expectations regarding dress, technology use, and 
professional conduct.  
 
The M.A.T. Program Coordinator and the Dean of Graduate Studies are investigating the 
development of accelerated pathways into the M.A.T. program for Shepherd undergraduates, 
especially in the fields of English, Art, Science, and Math.  
 
Table 1:  M.A.T. Enrollments, Graduates, and Job Placement 
 2010 2011 2012 2013 2014 Total  
Total program enrollment (degree-seeking)  16  22  29  40  41  148  
       Graduates  2  11  4  12  11  40  
Graduates: known to be teaching  2  6  4  6  9  27  
Graduates: known to be employed, non- 
teaching  

0  0  0  3  0  3  

Graduates: employment status unknown  0  5  0  3  2  10  
 
Criterion E.  Faculty/Staff Characteristics 
There have been several staffing changes and new hires that have benefitted the program from 
2010-2015.  Dr. Georgiann Toole serves as the graduate program coordinator for both 
education programs (M.A.T. and M.A.-CI).  Since the 2010 accreditation visit, four new tenure-
track faculty have joined the department.  All have been active in the M.A.T. program; however, 
their primary teaching responsibilities are in the undergraduate program.  
 
In general, M.A.T. faculty are involved in scholarly activities that enhance and advance the 
graduate program.  Since the 2010 NCATE visit, the majority of M.A.T. instructors have 
presented papers and workshops at state, regional, national, and international conferences, 
and have published in refereed journals.  
 
Criterion F.  Resources/Facilities/Equipment/Library Holdings 
Most courses for the M.A.T. program are held in Knutti Hall, which continues to provide 
challenges related to technology.  In particular, Wi-Fi is intermittent, and the single, heavily-
used computer lab is in constant demand for use for class meetings and by individual students.  
Access to more current technology or computer lab dedicated to the program would be 
beneficial to graduate students. 
M.A.T. students do  have access to a media lab, which provides materials and technology to be 
used in the design and production of materials for teaching in public school field environments.  
The lab is monitored and staffed by student workers. 
Due to rising enrollment, and to the higher number of graduate students attending full-time, 
the number of graduate education courses offered each semester has been increased.  For the 
most part, these courses have been staffed with full-time faculty, although some specialty areas 



 

Shepherd University, Undergraduate & Graduate Program Review Summaries, 2015-2016 
 

66 

(especially Special Education, Social Studies Education, and Science Education) must be covered 
by adjuncts due to the demands on full-time faculty, all of whom also teach in the 
undergraduate teacher education program.  
CONCLUSION 
The M.A.T. program has proven to be a viable graduate program at Shepherd University.  As the 
program continues to develop and expand, additional resources for faculty support, student 
scholarships, and marketing will be crucial to its continued success.   
 
RECOMMENDATION 

Recommended Result: 
 
   Insufficient information in the self-study to make a determination; revise self-study  
  & resubmit. 
 
 X  Continuation without qualification at current level of activity. 

 
   Continuation with minor concerns. 

 
   Continuation with major concerns in one or more of the four areas, and minor 

concerns in one or more of the other areas; submit annual progress reports to the 
School Dean & Associate Vice President for Academic Affairs on progress in 
addressing the major concerns. 

 
   Withhold recommendation for continuation, place on probation, and require another  
  complete Program Review self-study within 1-3 years, at the Committee’s discretion. 

 
   Withhold recommendation for continuation, place on probation, recommend 

placing in receivership within the college, and require another complete Program 
Review self-study within 1-3 years at the Committee’s discretion. 

 
   Non-continuation of the program. 
 

 
Recommendation:  The Shepherd University Program Review Committee recommends 
continuation without qualification at the current level of activity.  
 

 
  



 

Shepherd University, Undergraduate & Graduate Program Review Summaries, 2015-2016 
 

67 

The following are recommendations summarized from the NCATE self-study documents, the 
program review follow-up report, graduate program review committee and Dr. Laura 
Renninger, Dean of Teaching, Learning and Instructional Resources. 
 
PROGRAM STRENGTHS 

• Alignment with the history and mission of the institution; 
• Notable growth in enrollment; 
• Active, professionally engaged faculty; 
• Mentorship programs with area schools and extensive field experience; 
• Builds on the reputation of the undergraduate program and provides a clear pathway to 

alternative career choices for Shepherd graduates; 
• Most courses are taught by full-time faculty members; 
• The program has continued to evolve to better serve teacher education candidates by 

mirroring the undergraduate program and providing the flexibility and increased depth 
of knowledge required at the graduate level. 

 
CONCERNS AND CHALLENGES: 

• The program requires more operating resources to address increases in enrollment, 
such as better access to technology, labs, and other resources to enhance the classroom 
experience. 

• Locating qualified adjuncts and supervising teachers is difficult in some content areas. 
• The program coordinator has many responsibilities in the department outside of the 

M.A.T. program. 
• As enrollment grows, budgets need to keep pace with funds needed for field placement 

supervisors. 
 
RECOMMENDATIONS: 

• Explore grant opportunities for classroom equipment such as iPads or other devices that 
may ultimately be used for the student teaching experience; 

• Continue curricular oversight and development of accelerated pathways to teacher 
certification for current Shepherd students; 

• Explore the possibility of education faculty that may have their full teaching assignment 
at the graduate level; 

• Continue to work on tracking student success in terms of graduates and job placements, 
a requirement of the CAEP and HLC accreditation requirements.  
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Shepherd University 
 

Committee Form – Program Review 
Undergraduate Programs 

 
 
Program Purpose and Overview 

 
A. Centrality 

Criterion Patterns of Evidence 
 No/Limited 

Evidence-1 Sufficient Evidence-
2 

Benchmark-3 

a. The program contributes to the fulfillment 
of Shepherd University’s mission, core values, 
and Strategic Plan. 

   

b. The program supports general education, 
proficiency, and/or other undergraduate 
programs offered at Shepherd University. 

   

c. The program has been responsible to 
actions recommended from the previous 
Program Review. 

   

Comments:  

 
B. Program Mission, Goals and Accomplishments 

Criterion Patterns of Evidence 
 

No/Limited 
Evidence-1 

Sufficient Evidence-2 Benchmark-3 

a. The program’s mission statement reflects 
the nature and scope of the program. 

   

b. Goals and objectives were undertaken 
during the review period to improve or 
advance the program. 

   

c. The program will be considering revisions 
supported by data to its missions, goals, 
and/or objectives in the upcoming review 
period. 

   

d. Faculty and students involved in the 
program are engaged with the region in ways 
that benefit both the community and the 
program. 

   

e. The program achieved or maintained 
accreditation (if applicable) and/or earned 
recognition or awards. 

   

Comments:   
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I. Assessment:  Curriculum and the Assessment of Students’ Learning 
 

A. Curriculum 

Criterion Patterns of Evidence 
 

No/Limited 
Evidence-1 

Sufficient Evidence-2 Benchmark-3 

a. The program has a clearly articulated, 
efficient, and purposeful curriculum, including 
options or emphases within the program. 

   

b. Expectations of graduate students differ 
from undergraduate students in dual-listed 
courses. 

   

c. The program provides opportunities for 
students to learn in ways that extend beyond 
the classroom. 

   

d. Assessments of students’ literacy in 
technology and in writing are integrated into 
the curriculum. 

   

e. Online courses are evaluated in ways that 
ensure effective delivery and continuous 
improvement (if applicable). 

   

Comments:   

 
B. Assessment of Student Learning 

Criterion Patterns of Evidence 
 No/Limited 

Evidence-1 Sufficient Evidence-2 
Benchmark-3 

a. The program has clearly articulated learning 
performance outcomes for students. 

   

b. The program’s curriculum aligns with the 
student learning performance outcomes. 

   

c. The program collected assessment data 
during the review period allowing judgments 
about the extent to which students are 
achieving learning performance outcomes. 

   

d. The program has made 
changes/improvements during the review 
period that clearly align with the assessment 
data collected during the period under review. 

   

e. Results of assessment efforts have been 
shared with internal and external 
constituencies. 

   

Comments:  

 
  



 

Shepherd University, Undergraduate & Graduate Program Review Summaries, 2015-2016 
 

70 

II. Student Recruitment, Enrollment, Retention, and Graduation 
 

A. Trend Data 

Criterion Patterns of Evidence 
 No/Limited Evidence-

1 
Sufficient Evidence-2 Benchmark-3 

a. Five-year enrollments trends reflect program 
vitality and sustainability. 

   

b. Graduation rates indicate that student 
complete the program in a timely manner. 

   

c. Level of support for the program relative to 
enrollments reflects the status of the program 
as oversubscribed, undersubscribed or optimal. 

   

Comments:    

 
B. Demand for Graduates 

Criterion Patterns of Evidence 
 No/Limited 

Evidence-1 Sufficient Evidence-
2 

Benchmark-3 

a. Program Graduates find employment or 
continue their education. 

   

b. Data suggests that employment 
opportunities for graduates of this program 
will remain strong. 

   

c. The program systematically recruits 
prospective students and tracks graduates of 
the program. 

   

Comments:  

 
C. Comparative Advantage(s) 

Criterion Patterns of Evidence 
 No/Limited 

Evidence-1 Sufficient Evidence-
2 

Benchmark-3 

The program has unique features that 
distinguish it from competing programs – 
giving it a competitive edge. 

   

Comments:  
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IV.  Resource Availability and Development 
 

A. Faculty Characteristics 

Criterion Patterns of Evidence 
 No/Limited 

Evidence-1 Sufficient Evidence-
2 

Benchmark-3 

a. Context is clear for understanding the 
composition of the department faculty & 
instructional academic staff (e.g., gender, 
ethnicity, expertise, academic rant, etc.). 

   

b. The program has identified staffing needs 
and pending changes that will affect the 
delivery of the program. 

   

Comments:   

 
B. Teaching and Learning Enhancement 

Criterion Patterns of Evidence 
 No/Limited 

Evidence-1 Sufficient Evidence-
2 

Benchmark-3 

a. Faculty & instructional academic staff 
engage in activities to improve their teaching, 
advising, involvement in course or curricular 
revision, new course development, etc. 

   

Comments:  

 
C. Research and Other Scholarly/Creative Activities 

Criterion Patterns of Evidence 
 No/Limited 

Evidence-1 Sufficient Evidence-
2 

Benchmark-3 

a. Faculty engages in scholarly/creative activity 
in ways that support or advance the 
undergraduate program(s). 

   

Comments:   

 
D. External Funding 

Criterion Patterns of Evidence 
 No/Limited 

Evidence-1 Sufficient Evidence-2 Benchmark-3 
Faculty pursues funding through grants, 
contracts, and/or gifts. 

   

Comments: 
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E. Professional and Public Service 

Criterion Patterns of Evidence 
 No/Limited 

Evidence-1 Sufficient Evidence-
2 

Benchmark-3 

Faculty engages in professional and public 
service in ways that benefit internal and 
external constituencies. 

   

Comments:   

 
F. Resources for Student in the Program 

Criterion Patterns of Evidence 
 No/Limited 

Evidence-1 Sufficient Evidence-
2 

Benchmark-3 

The program has adequate personnel, student 
help, and service and supplies to serve its 
undergraduate student population. 

   

Comments:   

 
G. Facilities, Equipment, and Library Holdings 

Criterion Patterns of Evidence 
 No/Limited 

Evidence-1 
Sufficient Evidence-

2 Benchmark-3 
The program has adequate facilities, 
equipment, and technological resources to 
effectively serve its students. 

   

 

Comments:   

 

Recommended Result:  xx/96 = xx% 

Maximum score:  99; Score of 70 or below indicates a follow report in one or more areas within a 
timeframe determined by the SUPRC and the VPAA. 

 

_____ Insufficient information in the self-study to make a determination; revise self-study 
and resubmit. 

_____ Continuation without qualification at current level of activity. 

_____ Continuation with minor concerns. 

_____ Continuation with major concerns in one or more of the four areas, and minor 
concerns in one or more of the other areas; submit annual progress reports to the 
School Dean & Associate Vice President for Academic Affairs on progress in addressing 
the major concerns. 
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_____ Withhold recommendation for continuation, place on probation, and require another 
complete Program Review self-study within 1-3 years, at the Committee’s discretion. 

_____ Withhold recommendation for continuation, place on probation, recommend placing 
in receivership within the college, and require another complete Program Review self-
study within 1-3 years at the Committee’s discretion. 

_____ Non-continuation of the program. 
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Shepherd University 

Division of Graduate Studies  
Program Review Form  

 
 
Part 1:  Higher Education Policy Commission Requirements 
Ensure the following are provided in document form: 
 
Program Mission: Yes ______ No ______ Notes: 
Faculty Vitae: Yes ______ No ______ Notes:  
Curriculum: Yes ______ No ______ Notes:  
Resources: Yes _____ No ______ Notes:            
Assessment Reports: Yes _____ No ______ Notes:   
Other Learning/Service Activities: Yes _____ No ______ Notes:   
Viability (Budget and Enrollment): Yes _____ No ______ Notes:             
Program Improvement Suggestions: Yes _____ No ______ Notes:   
  
Part 2:  Program Criteria 
Degree of Evidence to Support the following:  While the source is important, it is also important 
to determine the quality of the source.  A source may be a document or individual who 
provides the information. 
 
(Mark the Criterion Outcome Score with an X) 

 
A. Centrality 

Criterion                                               Quality of Criterion Met/Patterns of Evidence  
  

None/Limited 
1 

 
Sufficient 

2 

 
Strong 

3 

 
Benchmark 

4 
1. The program contributes to the 
fulfillment of Shepherd University’s 
and Graduate Studies’ missions, core 
values, and Strategic Plans. 

    

2. The program builds on the 
proficiency of other programs offered 
at Shepherd University. 

    

3. The program responded to 
previous reviews. (Do not mark if 
initial review) 

  
 

  

Comments:  
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B. Program Mission, Goals and Accomplishments 

Criterion                                                  Quality of Criterion Met/Patterns of Evidence           
  

None/Limited 
1 

 
Sufficient 

2 

 
Strong 

3 

 
Benchmark 

4 
1. The program’s mission/philosophy 
reflects the nature and scope of the 
program. 

    

2. Program goals and objectives are 
assessed regularly. 

    

3. Faculty and students involved in the 
program are engaged in ways that 
benefit both the community and the 
program. 

    

4.  The program achieved or 
maintained accreditation (if applicable) 
and/or earned recognition or awards. 

    

Comments:  

C. Assessment:  Curriculum/Student Learning 

Criterion                                                Quality of Criterion Met/Patterns of Evidence  
  

None/Limited 
1 

 
Sufficient 

2 

 
Strong 

3 

 
Benchmark 

4 
1. The program has a clearly 
articulated, efficient and purposeful 
curriculum/a, including options or 
emphases within the program. 

    

2. Expectations of graduate student 
differ from undergraduate students in 
dual-listed courses. 

    

3. Learning goes beyond the 
classroom. 

    

4. Assessment of students’ literacy in 
technology is integrated into the 
curriculum. 

    

5. Assessment of students’ writing is 
integrated into the curriculum. 

    

6. Online courses are evaluated in 
ways that ensure effective delivery 
and continuous improvement. 

    

7. The program has clearly articulated 
learning performance outcomes for 
students. 

    

8. The programs curriculum aligns 
with the student learning 
performance outcomes. 

    

9. The assessment data provide valid 
and reliable sources for achieving 
learning performance outcomes. 
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10. Results of assessment efforts have 
been shared with internal and 
external constituencies. 

    

Comments:  

D. Recruitment, Enrollment, Retention/Graduation 

Criterion                                                  Quality of Criterion Met/Patterns of Evidence  
  

None/Limited 
1 

 
Sufficient 

2 

 
Strong 

3 

 
Benchmark 

4 
1. Five-year enrollment trends reflect 
program vitality and sustainability. 

    

2. Graduation rates indicate that 
students complete the program in a 
timely manner. 

    

3. Level of support for the program 
relative to enrollments reflects the 
status of the program as over-
subscribed, undersubscribed or 
optimal. 

    

4. Program graduates find 
employment or continue their 
education. 

    

5. Data suggest that employment 
opportunities for graduates will 
remain strong. 

    

6. The program systematically recruits 
prospective students and tracks 
graduates of the program. 

    

7. Diversity exists within the student 
population of the program. 

    

8. The program has unique features 
that distinguish it from competing 
programs – giving it a competitive 
edge. 

    

Comments:  

E. Faculty/Staff Characteristics 

Criterion                                              Quality of Criterion Met/Patterns of Evidence  
  

None/Limited 
1 

 
Sufficient 

2 

 
Strong 

3 

 
Benchmark 

4 
1. Diversity exists in program 
faculty and support staff. 
 

    

2. The program has identified 
faculty needs and is seeking 
appropriate support. 

    

3. Faculty engage in scholarship 
(publications and presentations) 
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that is appropriate for the 
institution. 
4. Faculty engage with graduate 
students to increase scholarship. 

    

5. Faculty engage in activities to 
improve their teaching and 
advising 

    

6. Faculty support includes 
professional development from 
internal sources. 

    

7. Faculty pursue funding 
through grants, contracts and/or 
other sources. 

    

8. Faculty engage in professional 
and/or public service. 

    
 

Comments:  

F. Resources/Facilities/Equipment/Library Holdings  

Criterion                                                   Quality of Criterion Met/Patterns of Evidence  
  

None/Limited 
1 

 
Sufficient 

2 

 
Strong 

3 

 
Benchmark 

4 
1. The program has adequate resources 
to serve the enrollment numbers 
(budget based). 

    

2. The program has adequate staff 
beyond faculty to support the 
enrollment numbers. 

    

3. The program has adequate 
supplies/computers and software to 
support enrollment & student learning. 

    

4. The program has adequate facilities 
to support the enrollment & student 
learning. 

    

5. The program has adequate library 
holdings to support the enrollment & 
student learning. 

    

 

Comments:  

 

Comments are expected in narrative form in a separate document.  Each overall criterion, A 
through F should receive comments with special attention paid to areas that score 1.  
Recommended Actions:  Please provide prioritized recommended actions for each criterion, 
where applicable. 
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Recommended Result:  Total Criteria=37; minimum overall score 77; scores below 77 will 
require a follow-up report within a timeframe determined by the SUPRC committee and the 
VPAA. 

 

TOTAL SCORE:  

_____ Continue without qualifications. 

_____ Continue with minor concerns 

_____ Continue with major concerns in one or more of the 6 areas.  Annual progress report 
submitted to Dean of Graduate Studies and VPAA. 

_____ Place on probation and require an additional program review in 2 years. 

_____ Place on probation and receivership in the Division of Graduate Studies. 

_____ Non-Continuation of the program. 

_____ Insufficient information to make a determination: revise self-study and resubmit 

 

RECOMMENDATIONS: 
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Shepherd University Board of Governors 
Report to the Academic Affairs and Student Affairs Committee 
April 27, 2016 
Agenda Item No. 15-b 
 
 

RECOMMENDATION FOR APPROVAL OF  
JAZZ CONCENTRATION IN 

BACHELOR OF MUSIC PERFORMANCE 
 

Many music majors at Shepherd University have undertaken serious study in jazz, often through electives 
outside of their chosen degree plan.  These students have consistently enrolled in jazz ensembles, 
improvisation courses, jazz history, and applied study in jazz improvisation.  These students also 
regularly perform jazz compositions as a significant portion of their senior recital activities.   
 
Shepherd University is readily equipped to offer a degree of this nature because of our excellent faculty 
who bring a wealth of knowledge and experience to our students and who work tirelessly to help our 
students achieve at a high level.  Shepherd also provides the students with quality ensemble and 
performance experiences, and proximity to two major metropolitan centers, Washington, D.C. and 
Baltimore, each with strong jazz communities.  This access to larger musical communities offers the 
young jazz students an essential opportunity for musical growth and to build a professional network.  The 
addition of this concentration can occur with a de minimus impact on departmental resources. 
 
The benefits to the Department of incorporating the concentration in jazz studies are threefold:  it will 
increase the overall performance quality in the jazz area; attract new students; and help to create 
opportunities for all Shepherd music students in the areas of music business and entrepreneurship.  
Having a formal jazz concentration, and the levels of student dedication and accountability that would 
accompany it, will do much to further increase the overall performance level of students in the jazz area.  
By being able to focus on their development as jazz musicians, students in this program will progress 
more rapidly. 
 
A new concentration in jazz studies in the Bachelor of Music Performance Degree will also include a 
course in music entrepreneurship as a component of the degree.  In the modern music economy, 
competence as an entrepreneur is an essential skill for all musicians regardless of primary performance 
genre. 
 
The following resolution is recommended for adoption by the Board:  
 

RESOLVED, that the Shepherd University Board of Governors approves the addition of the 
Bachelor in Music Performance - Jazz, effective Academic Year 2016-2017. 
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Bachelor of Music Performance 
Jazz 

 
Core Curriculum:  39 credits  
    
Music Core:  44 credits 
 
MUSC 100 First Year Seminar 1 
MUSC 103 Theory I 3 
MUSC 104 Aural Skills I 1 
MUSC 105 Theory II 3 
MUSC 106 Aural Skills II 1 
MUSC 203 Theory III 3 
MUSC 204 Aural Skills III 1 
MUSC 205 Theory IV 2 
MUSC 206 Aural Skills IV 1 
MUSC 303 Form and Analytical Techniques 3 
MUSC 310 Music History I 3 
MUSC 311 Music History II 3 
MUSC 498 Senior Music Seminar 1 
MUAP xxx Applied Lessons 8 
MUAP 397 Junior Recital 1 
MUAP 497 Senior Music Activity 1 
MUEN xxx Major Ensembles 8 
  TOTAL: 44 

 
Jazz Performance Concentration:  35 credits 
 
HIST 352 African American History since 1865 3 
MUAP 358 Applied Jazz Improvisation 4 
MUEN 
163/363 

Jazz Combo  8 

MUSC 140 Class Piano 1 1 
MUSC 145 Jazz Piano Class 1 
MUSC 235 Jazz Techniques 1 
MUSC 245 Jazz Theory & Improvisation 2 
MUSC 352 Advanced Jazz Theory and 

Improvisation 
3 

MUSC 351 Jazz Arranging 2 
MUSC 315 History of Jazz Styles 3 
MUSC 329 Electronic Music Media 1 
MUSC 309 Entrepreneurship in Music 2 
MUXX xxx Music Electives 4 
 TOTAL: 35 
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Shepherd University Board of Governors 
Report to the Academic Affairs and Student Affairs Committee 
April 27, 2016 
Agenda Item No. 15-c 
 
 

HIGHER LEARNING COMMISSION  
2016 TEAM REPORT SUMMARY 

 
The final Higher Learning Commission (HLC) team report, received from the peer reviewers who were 
on campus on March 7-8, 2016, includes so many positive points of pride in relation to our students, 
faculty, staff, the community we serve and our Board of Governors.   
 
Some highlights include: 
 
 Shepherd University is rich with tradition and culture.  The well-maintained campus serves as 

the cultural and academic center for the region.  The Wellness Center provides an example of a 
mutually beneficial relationship between the campus and the city of Shepherdstown.  Other 
examples include art, theater and music events that are hosted by the University and enjoyed by 
the community.  

 
 The team was impressed with the ability of faculty, staff and students to “live” the Institutions 

core values - learning, engaging, integrity, accessibility and community.  “Every artifact of 
evidence indicates that the mission and core values permeate all facets of Shepherd’s operations 
and richly inform the sensibilities of Shepherd’s students, staff, faculty, and administration.   

 
 These core values are reflected in Shepherd’s strategic plan and its vision for the future to 

become a Premiere Liberal Arts Institution.  Shepherd provides high quality education across all 
academic and co-curricular programs.  The framing of the Core Curricula, and Shepherd’s two 
and five-year program review process support a culture of continuous improvement. 

 
 Shepherd’s policies and practices are characterized by a clear commitment to ethical integrity.  

The Board of Governor’s (BoG) agendas are unusually detailed and publically accessible.  The 
BoG is actively involved in the community and is a strong component of the value the University 
places on shared governance. 

 
 The team recognized the investment of time Shepherd has put into the development of our core 

curriculum, one that is well established as a part of degree programs at all levels of the 
Institution. 

 
 Shepherd’s strategic priorities are realistic and are linked to budget priorities.  Another strong 

indicator of excellence is that goals are often benchmarked against national and regional 
institution and standards. 

 
 Shepherd has a keen focus on both recruitment and student success.  The Martinsburg Center 

provides a welcoming and inclusive environment for adult learners seeking to complete graduate 
and undergraduate degrees.  
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 Over the last few years, Shepherd has experienced significant cuts in state funding while at the 
same time experiencing a decline in enrollment.  However, as highlighted above, the Institution 
has continued to sustain its place in the region and deliver high quality programs while 
controlling costs and identifying innovative strategies to enhance recruitment and retention.  The 
dedication and spirit of the faculty, staff and students of Shepherd is inspiring and should be 
commended.  The BoG with its recent hire of the 16th President, Dr. Mary Hendrix, seems well 
positioned to improve its philanthropy and external partnerships.  

 
 Despite this positive outlook, the team concludes that criterion 5, core component 5A is met with 

concerns and recommends that Shepherd submit an interim report demonstrating that its revenue 
and enrollment streams have improved. 

 
We truly appreciate the efforts of our internal and external community in showcasing the significant 
achievements of the last four years.  A bright future lies ahead of us! 
  
Additional information can be viewed on Shepherd’s HLC Accreditation homepage 
at http://www.shepherd.edu/accreditation/.  The full HLC report can be viewed 
at http://www.shepherd.edu/wordpress-1/wp-content/uploads/2016/04/Shepherd-University-Site-Team-
Report-2016.pdf. 
 

 
 

 

http://www.shepherd.edu/accreditation/
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