Faculty Senate Minutes
Monday, November 2, 2015, 3:10 p.m., Cumberland Room 

Senate Roster for 2014-16: Kurtis Adams (MUSC), Andro Barnett (HPERS), Sally Brasher (HIST), Chris Coltrin (ART), Kathy Corpus (BADM/FACS), Amy DeWitt (SOC/GEOG), Rhonda Donaldson (LIB), Karen Green (SCWK), Jeff Groff (IEPS), Max Guirguis (PSCI), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Jim Lewin (ENGL/LANG), Mengyang Li (CHEM), Chris Lovelace (PSY), Kathy Reid (ECON), Sylvia Shurbutt (ACF), J.B. Tuttle (EDUC), Kevin Williams (COMM), David Wing (BIOL)
Officers: J.B. Tuttle (President), Sylvia Shurbutt (Parliamentarian), Jeff Groff (Secretary) 
Meeting Schedule (2015-16):  9/21, 10/5, 10/19, 11/2, 11/16, 2/1, 2/15, 3/7, 3/21, 4/4, 4/18 (Cumberland Room)

Attendance

Kurtis Adams		(MUSC)		present
Andro Barnett		(HPERS)		x
Sally Brasher		(HIST)			present
Chris Coltrin		(ART)			present
Kathleen Corpus	(BADM/FACS)		present
Amy DeWitt		(SOC/GEOG)		present
Rhonda Donaldson 	(LIB)			present
Karen Green 		(SCWK)		x
Jeff Groff		(IEPS)			present
Max Guirguis		(PSCI)			present
Osman Guzide		(CME)			present
Roger Hamood		(ACCT)			present
Mary Hancock		(NURS)			present
James Lewin		(ENG)			present
Mengyang Li		(CHEM)		present
Chris Lovelace		(PSY)			present
Kathy Reid		(ECON)			present
Sylvia Shurbutt 		(ACF)			present
J.B. Tuttle		(EDUC)			present
Kevin Williams		(COMM)		x
David Wing		(BIOL)			present

Visitors: Ken Harbaugh, Jason McKahan


I. Announcements:

A. Presidential Candidate (VPAA Ames) open session 4:15 today, CLS. 

B. President Manning email to SU community regarding proposed budget-cutting measures on 10/29/15

Guzide: Right now the administration is pushing to get money from any place it can to cover the approximately $1 million shortfall. Taking a loss in depreciation is still being considered for the bulk of the cut. 

II. Action Items 

A. Approval of October 19, 2015 Senate Minutes (Senators Tuttle/Groff) 

Motion to approve as amended made, seconded, and carried.
 
III. Guests/unfinished/new business 
A. Reducing the Shepherd Shuffle (Senator Corpus)

Corpus: VPAA Ames has sent a draft proposal to A&C regarding streamlining petitions. The proposal allows the registrar to handle some of the more routine situations that currently require A&C approval.

Shurbutt: Could this draft proposal be shared with the Senate?

Corpus: I would prefer A&C to fully consider the draft before it is distributed more widely. 

B. P-Card audit (Senator Groff)

Groff: The results of the State’s audit of Shepherd’s P-card usage have been in the news, and the reports are troubling to my department. One reason it is troubling is that it seems the impetus for this audit was the 2013 indictment of a former employee who purchased $86,000 in personal items using a P-card yet the reports seem to have caught the University on its heels even after two years. Just last week changes to our purchasing practices were hastily implemented in reaction to these reports. Another reason it is troubling is that the results of the report seem to have been released to the media without proper context supplied by Shepherd. At the same time, the media sensationalized some of the purchases to make it sound like Shepherd is a den of debauchery. 

So we have a lot of questions. Was the audit report released to the media before it was given to Shepherd? Was Shepherd afforded any time by the media to respond to the report prior to publication? Did the audit include activities after the 2013 indictment? What was done after the 2013 incident to prevent future incidents? Were the changes in purchasing practices implemented two weeks ago in response to the audit? Does the audit reveal any failure to implement changes after the indictment in 2013? Is any of the material published over the past few weeks libel? What steps is Shepherd taking to repair our damaged public image?

As a State institution, we are subject to State oversight yet our State support decreases every year. Are we to interpret this auditor’s report as justified criticism? Has Shepherd failed the public trust? In a sense it doesn’t matter because whether the reporting on this audit is mostly true or mostly false the message is already out and if not redressed could be used by some to justify the reduced public support Shepherd has been receiving.

Shurbutt: Let’s invite Alan Perdue to address this topic next Senate meeting.

Tuttle: I charge Senator Groff with forwarding these questions and an invite to Mr. Perdue.

Lewin: Has the 2013 issue been resolved? If so, the resolution should be made public. The record should be set straight.

C. PDC: amending the by-laws to establish a regularly scheduled meeting time for the Professional 
Development Committee (Senator Reid)

Reid: Finding a meeting time has been problematic so I would like the bylaws to be modified to include a meeting schedule for PDC. 

Motion by Reid: To amend the Senate bylaws to read that the PDC meets the second and fourth Thursday of each month at 3:15 pm. These meetings can be canceled when not needed.  

Seconded by Shurbutt

Lovelace: Does this time conflict with any other Senate committee meetings?

Shurbutt and others: No, Mondays and Wednesdays are utilized heavily but not Thursday. 

Wing: Thursdays will be difficult for those in the Sciences as this is a lab day.

Reid: We could do the 1st and 3rd Wednesday at 3:10 pm. 

Motion as Amended: To amend the Senate bylaws to read that the PDC meets the first and third Wednesday of each month at 3:10 pm. These meetings can be canceled when not needed.  

Tuttle: Senators are charged with taking this item back to departments for discussion. We will vote on this motion at our next meeting.

D. PEIA letter to forward to legislators (Senators Shurbutt, UC Perdue) (attached)

Shurbutt: An open meeting with PEIA board members is scheduled for tomorrow night (11/3) at 6 pm at the Holiday Inn on Foxcroft Avenue in Martinsburg. I plan to speak using the letter that was distributed to you as a template for my comments should the Senate endorse this document today. 

Corpus: Can this letter be sent to legislators from our Shepherd email accounts?

Shurbutt: No, this letter needs to be sent from personal email accounts.  State agencies are not allowed to lobby our legislators, we can just advise.  In this capacity you are speaking as a citizen not as an employee of Shepherd.

Tuttle: The Senate must decide whether or not to endorse this document. 

Harbaugh: Sue Kelly also briefed the classified employees on the PEIA issue. We feel it is important to offer suggestions in addressing the problem instead of just voicing concern.

Shurbutt: Are individuals most concerned about the Rx cuts?

Harbaugh: The letter would be stronger if supported by all employees. 

Motion by Tuttle: The Senate endorses this document and charges Senator Shurbutt with presenting the essence of this document to the PEIA open hearing tomorrow night in Martinsburg. 

Seconded and carried unanimously. 

Lewin: There is also an online PEIA survey that we can fill out as another way to voice our concerns. 

E. Unfinished Business

1. WV state ACF recommendation regarding annual full-body meeting between Faculty Senates 
and BoGs (Senator Tuttle)

Tuttle: The Senate previously charged me with meeting with Best, Perdue, and Brand to discuss the details of such a meeting. I have no report today, but this will stay on the agenda for future meetings.

2. Consulting/Gateway subcommittee update (Senator Guirguis)

Guirguis: On May 6th this body voted down a motion to issue FOIA requests to the administration for documents related to the use of consultants and the Gateway program. At the same meeting, this body resolved to request the administration to provide documents that satisfy the spirit of these FOIA requests. However, to date this request has gone unfulfilled. Some documents from 2013-2015 where shown to us at the September 4th meeting but we have not received any documents for any year to date. Therefore, the Consulting/Gateway subcommittee would like to charge the Senate to establish November 16th as the deadline for the administration to provide budget and expenditure documents related to the use of consultants and the Gateway program from 2010-2015.

Shurbutt: Our bylaws specifically says that requests to the administration and office of the president are to be fulfilled within 60-days. We have been very accommodating. 

(Secretary’s Note: 180 days have passed since the Senate issued the initial request on May 6th.)

Lovelace: The last time Perdue was here I think he said he shared some documents and was preparing some more to hand over. So no additional documents have been submitted to the committee?

Guirguis: Absolutely no documents have ever been submitted to the subcommittee. 

Shurbutt: Of course the administration is extremely busy with the Presidential search. Nevertheless, our bylaws clearly state a 60-day turn around on such requests and much more than that amount of time has passed. 

Motion by Guirguis: As per a charge by the Consulting/Gateway subcommittee, the Senate resolves to establish November 16th as a deadline for the administration to provide satisfactory budget and expenditure documents related to the Gateway program and the use of consultants from 2010 through 2015. This information was originally requested on May 6th of 2015 and is in the spirit of the FOIA requests voted down by this body on the same day.  

Seconded by several. 

Coltrin: What is our course of action if the administration comes back with a stack of documents by the 16th but the materials are still deemed incomplete? Do we delay again until February? 

Guirguis: I made it clear at the last Senate meeting that the subcommittee wanted the additional years of budgets. Yet, nothing has been provided. 

Tuttle: The fallback position of the Senate would be to issue the FOIA request. It would appear clear to me that November 16th is a fair deadline for all documents to be received by the subcommittee with the idea that if the documents are not received by then, then the Senate would vote on the FOIA request on or before senate’s next meeting, which is February 1st. 

Lewin: It seems to me that if we don’t act decisively then the delays will continue. 

Lovelace: Do we want to greet the new president with a FOIA request?

Brasher: Yes, I think that would be an appropriate greeting. I will remind everyone that a FOIA request it is not a punitive measure. 

Groff: I would like to remind the Senate that a FOIA request can come from any individual or group of individuals and based on murmurings I hear this will happen if the Senate does not act decisively should the documents we requested continue to fail to materialize. 

Motion carried unanimously. 

3. By-laws discussion: feedback on proposed by-laws amendment A&C/C&I/CCC:  

Shurbutt and Tuttle: Last meeting we began discussion on adding the following language to the bylaws under the charge for each Senate committee of the committees, namely A&C, C&I, and CCC:

Policies and issues that affect the University as a whole shall be forwarded to the Faculty Senate for approval or endorsement. 

Lovelace: The CCC wanted some clarification on why this is necessary. Can some examples be given? What are the consequences of disapproval? 

Shurbutt: Not many issues affecting the University as a whole come up, but it has been the practice that when such an issue does arise it is brought to this body for consideration. For example, the creating of CCC from C&I was such an issue. So, adding this language aims to formalize a process that is already occurring. 

Lovelace and Brasher: We feel the wording it too vague. It may lead to unintended consequences.

Tuttle: Perhaps adding this language isn’t necessary because our tradition is to already bring items affecting the University as a whole to this body. On the other hand, maybe it is wise to add language that formalizes something we already do. 

Lewin: It seems that there is potential that adding this language may undercut the committees. Why do we need this? 

Shurbutt: Maybe we do not need to make this change to the bylaws at this time. 

[bookmark: _GoBack]Tuttle: We will not act on this item at this time. 
		
IV. Committee Reports: 
A. Admissions & Credits (Senator Corpus)
no report
B. Curriculum & Instruction (Senator Shurbutt)
no report
C. Core Curriculum (Senator Lovelace)
no report
D. Advisory Council of Faculty (Senator Shurbutt)
PEIA open meeting is Tuesday 11/3 at 6pm at Holiday Inn on Foxcroft Ave. in Martinsburg. 
E. President’s Budget Council 2016 (Senators Barnett, Guzide, and Wing)
no report
F. Honors Committee (Senator Brasher)
no report
G. Institutional Review Board (Senator Coltrin)
no report
H. Library Committee (Senator Guirguis)
no report
I. Professional Development (Senator Reid)
Mini-grants are due tomorrow and we will have new language for promotion to full professor at our next meeting. 
J. Scholarship & Awards (Senator Adams)
no report
K. Senate Bylaws (Senator Shurbutt)
no report
L. Washington Gateway (Senator Coltrin) 
no report
M. Calendar Committee (Senator Reid)
Meeting on Friday the 13th. We will be looking at the academic calendar for ways to aid retention. 
N. Diversity & Equity Committee (Senator Lewin)
no report
O. Enrollment Management Committee (Senator Reid)
Committee met on 23rd.
P. Graduate Council (Senator Shurbutt)
no report
Q. Technology Oversight Committee (Senator Guzide)
no report
R. Assessment Task Force (Senator Wing)
Both program and core curriculum assessment reports are due January 22nd for HLC visitation. 
S. Internationalization Committee (Senator Li)
no report
T. Student Success Committee (Senator Li) 
no report
U. Student Life Council (Senator Barnett)
no report

Motion to adjourn made, seconded, and carried: Adjourned at 4:08 pm

Respectfully submitted by,

Jeff Groff
IEPS Senator and Senate Secretary

