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[bookmark: _GoBack]  Faculty Senate Minutes
Monday, April 16, 2018, 3:10 p.m., Cumberland Room 

Senate Roster for 2016-2018: 
Chris Coltrin (ART), Kathleen Corpus (FACS), Gerri Crawley-Woods (SOWK), Gordon DeMeritt (BADM), Amy DeWitt (SOCI/GEOG), Rhonda Donaldson (LIB), Jeff Groff (IEPS), Max Guirguis (ACF), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Heidi Hanrahan (ENGL/LANG), Rhonda Hovatter (HPERS), Mengyang Li (CHEM), Chris Lovelace (PSYC), Kathleen Reid (ECON), Joseph Robbins (PSCI), Julia Sandy (HIST), Georgiann Toole (EDUC), Rob Tudor (MUSC), Kevin Williams (COMM), David Wing (BIOL)

New Senate Roster for 2018-2020:
Jared Androzzi (HPERS), Rob Anthony (SOWK), Dawne Burke (EDUC), Amy DeWitt (SOCI/GEOG), Rhonda Donaldson (LIB), Jeff Groff (IEPS), Max Guirguis (ACF), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Heidi Hanrahan (ENGL/LANG), Mengyang Li (CHEM), Chris Lovelace (PSYC), David Modler (ART), Kathleen Reid (ECON), Joseph Robbins (PSCI), Julia Sandy (HIST), Cinda Scales (BADM), Rob Tudor (MUSC), Kevin Williams (COMM), David Wing (BIOL)
Please note that, until regular chair elections are held in the fall, Kathy Reid will serve as interim chair of Admissions & Credits and I (Chris Lovelace) will serve as interim chair of Core Curriculum.

Officers: Chris Lovelace (President), Mary Hancock (Secretary), Georgiann Toole (Parliamentarian)
Meeting Schedule (2017-2018):  9/18, 10/2, 10/16, 11/6, 12/4, 2/5*, 2/19, 3/5, 3/19, 4/2, 4/16
* 2/5 meeting cancelled

Chris Coltrin 				ART				Present
Kathleen Corpus 				FACS				Absent
Gerri Crawley-Woods			SOWK				Present
Gordon DeMeritt				BADM				Present
Amy DeWitt 				SOCI/GEOG			Present
Rhonda Donaldson 				LIB				Present
Jeff Groff	 				IEPS				Present
Osman Guzide 				CME				Present			
Roger Hamood				ACCT				Present 
Mary Hancock				NURS				Absent
Heidi Hanrahan 				ENGL/LANG			Present
Rhonda Hovatter 				HPERS				Present
Mengyang Li 				CHEM				Present
Chris Lovelace 				PSYC				Present
Kathleen Reid				ECON				Present
Joseph Robbins				PSCI, ACF			Present
Julia Sandy 				HIST				Present
Georgiann Toole				EDUC				Present
Rob Tudor				MUSC				Present
Kevin Williams				COMM				Present
David Wing				BIOL				Present

	Visitors: Dr. Scott Beard

Parliamentarian Toole serving as chair pro tem until Senator Lovelace arrives.
Secretary Hancock absent; Senator Wing taking minutes today.

I. Approval of April 2, 2018 Faculty Senate minutes 
Approved as distributed. 

II. Committee reports
Assembly Committees and Representatives
A. Admissions & Credits (Senator Corpus): No report. 
B. Curriculum & Instruction (Senator Hanrahan): Committee met and many end-of-semester changes to the curriculum were made.  Minutes are posted online. 
C. Core Curriculum (Senator Williams): No report. 
D. Advisory Council of Faculty (Senator Guirguis): A request for questions was made during the April 2nd meeting.  None were sent.
Faculty Senate Committees and Representatives
E. Library Committee (Senator Coltrin): No report. 
F. Professional Development, Faculty Salary, and Welfare (Senator Reid): Mini-grants awarded 
G. Scholarship & Awards (Senator Crawley-Woods): Senator Crawley-Woods resigns chair.  McMurran Awards on schedule. 
H. Senate Bylaws (Senator Toole): No report.
I. Washington Gateway (Senator Coltrin): No report. 
External Committee Representatives
J. Calendar Committee (Senator Reid): No report. 
K. Diversity & Equity Committee (Rob Tudor): No report. 
L. Enrollment Management Committee (Senator Toole): No report.
M. Graduate Council (Senator DeMeritt): No report. 
N. Student Success Committee (Senator Hanrahan): No report. 
O. Technology Oversight Committee (Senator Guzide): No report. 
Other Committees
P. Assessment Task Force (Senator Hovatter):  Assessment reports WERE due in January.  Assessment plans are due May 2018.
Q. Budget Advisory Council (Senators Hovatter, Guzide, and Wing): No report.
R. Internationalization Advisory Council (Senator Li): No report. 
Additional Reports
S. Honors Advisory Board (Senator Sandy): No report. 
T. Academic Restructuring Taskforce (Senator Donaldson):  Beard:  No report.
U. Boyer Model of Scholarship for P&T Taskforce (Senator Toole): Beard:  No report.
V. Faculty Workload and Qualifications Taskforce (Senator Lovelace): Beard: No report.

III. Old Business
A. Feedback from President Hendrix regarding departmental fundraising (Senator Lovelace)
Tabled until Senator Lovelace’s arrival.

IV. New Business
A. Motion from ACF representative Guirguis regarding tenure (attached)
Council is discussing Tenure Motion HB2542.  Originally, BOGs were to control personnel policies, this was to insure “efficiencies”.  The new motion seems to undermine the tenure and its protections.  Fairmont State Univ. and Concord University are preparing a class action law suit to squash HB2542.  ACF would like to amend HB2542. (From April 2, 2018 minutes: New Board of Governors policies at Fairmont and Concord appear to be undermining tenure. There was some discussion of whether this could happen at Shepherd. Senator Lovelace will gather information on BOG policy changes at Fairmont and Concord and communicate those to the Senate.)  Motion to support ACF amendments in support of preserving the tenure system and its protections (did not carefully take down the motion)  Seconded.

Discussion:
Our BOG “would never do that”  Pres. Mary Hendrix (that = undermine the tenure system)
Sen. Crawley-Woods: Tenure needed as a recruiting tool.
Sen. Guirguis: CC’s are limited to 20% tenured staff?  Legislature has similar plan for 4-year institutions.  Why?
HB2542 was a total surprise to Fairmont.
Concord …
Sen. Li: We need the protections offered by tenure to prevent abuse of the faculty.  Originally tenure was needed to ensure academic freedom, now we also need it to act as a check on the administration.
Motion to support ACF amendments passed unanimously by acclamation.

B. Motion regarding Senators chairing Assembly committees (Senator Guirguis; attached)
Resolution to elect Chairs from the faculty at large, is there an advantage to having chairs from the Senate?

Discussion:
Sen. Hanrahan: Serving on the Senate is not onerous, adding in the responsibilities of being a committee chair is.  Different committees have different levels of reporting.
Sen. Lovelace: Problem isn’t adding Senate to chair, problem is adding chair to Senate (hard to recruit chairs from already over-burdened Senators).
Sen. Hanrahan: Drawing from the faculty at large is not necessarily easier.  Senate should look into combining C&I and Core Curriculum.
Sen. DeWitt: Maybe if there were compensation for chairs, a course release? stipend? It is a very heavy workload.
Sen. Guirguis and others: There is no reward for chairing the big committees.
?? : Are we nominating chairs from the Assembly or from the Committees?
Sen. Groff: The resolution is to draw Chairs from the faculty-at-large.
Sen. Coltrin: What can the Senate do about course releases?
Sen. Lovelace:  The Senate can resolve and recommend.
Sen. Hanrahan: Let us start with the 3 big committees (A&C, C&I, Core)
Amendment to the proposed motion: have the Chair be a faculty member of the committee.
Moved & seconded; 8 for, 7 against, 3 abstain, motion passes
Note we still have a quorum
Continuation: No perfect solution
Motion with the Chair coming from the committee, that person will have experience where others drawn from the faculty at large may not.
Motion, as amended (indicated in green):
Motion: The Faculty Senate seeks to remove the requirement that the chair of the Admissions and Credits, Curriculum and Instruction, and Core Curriculum committees be elected from the Faculty Senate and instead be elected from among the voting full-time faculty members of each committee.  Representatives of those committees will report to the Senate either in person or electronically.
To that end, the Faculty Senate adopts the following resolution:
Resolution to Modify the Shepherd Constitution Regarding Chairs of Assembly Committees Reporting to the Senate
Whereas, the Shepherd University Constitution, in Article IV, Section 7, establishes three committees that report to the Faculty Senate: the Admissions and Credits committee, the Curriculum and Instruction committee, and the Core Curriculum Committee; 
Whereas, the Shepherd Constitution specifies that the chairs of those committees be elected from among the membership of the Faculty Senate;
Whereas, that requirement increases the service burden on the members of the Faculty Senate, making it difficult to recruit faculty to serve on that body;
Whereas, a chair elected from outside the membership of the Curriculum and Instruction Committee could create a situation that violates Article IV, Section 7a of the Shepherd University Constitution stating in part “No academic department or institute shall have more than one representative on this committee.”
Whereas, that requirement could create a situation where an elected chair is unfamiliar with the function and operations of the committee over which they are to preside;
Whereas, the Faculty Senate would like to remove the requirement that the chairs of those Assembly committees be elected from among the Faculty Senate membership and instead be elected from among the voting full-time faculty members of each committee during their regular meeting at the Spring Assembly meeting;
Whereas, the Faculty Senate would like to continue to be kept apprised of the important business of those committees;
Be it resolved, that the Faculty Senate directs the Senate President to ask the Assembly Moderator to add the following amendment to the Shepherd University Constitution to the agenda for the next scheduled meeting of the Shepherd University Assembly:
Article IV, Section 7. The Shepherd University Assembly establishes three permanent committees that report directly to the Faculty Senate: the Curriculum and Instruction Committee, the Admissions and Credits committee and the Core Curriculum Committee. At the first meeting of the academic year, the Faculty Senate elects a chair from among its own membership for the Curriculum and Instruction Committee, the Admissions and Credits committee and the Core Curriculum Committee Assembly meeting of the Spring semester first committee meeting of the year, the chair of each of the aforementioned committees shall be elected from the faculty at large voting full-time faculty membership by a simple majority vote of the full-time faculty of all voting committee members. Individuals may self-nominate or be nominated by any voting faculty member in attendance. Each chair’s tenure is one full year. Each chair should arrange to have committee reports presented to the Faculty Senate, as needed. These reports may be given verbally during a regular meeting of the Faculty Senate or they may be sent electronically to the Faculty Senate President for electronic distribution to the Senate membership.
We so resolve.
Seconded
9 for, 5 opposed, 3 abstain; Motion passed
NOTE: edits to the original motion made afterward, not during the meeting.

V. Tabled Old Business
A. Feedback from President Hendrix regarding departmental fundraising (Senator Lovelace)
There are plans now to fill an Advancement Position.  Person would coordinate with the Foundation.  If we all separately seek out donors, the potential donor pool will “revolt”.

B. Report on BOG changes at Fairmont and Concord (Senator Lovelace)
I was asked to review the BOG changes at those universities that may impact faculty tenure.
At Fairmont, there are no more Classified Staff; everyone is just ‘staff’. Faculty member can be terminated if the program is closed and there is no other position. Univ. President could conduct a program review and in this way terminate a program and thus a faculty member.
At Concord, new policies seem to broaden the President’s power to terminate tenured faculty.

VI. Announcements
Motion to thank Sen. Corpus for her many years of dedicated service as a Senator and Chair of A&C.  Unanimous approval.

Restructuring given one more year to propose a plan.

Email HEPC to support the new funding model, (State funding to be performance-based, SU stands to gain.)

2016-2018 terms are over, non-returning Senators are dismissed.

VII. Seating of new Senators
2018-2020 Senators please take a seat at the table.

VIII. Senate Officers/Committee Chairs/External Representatives Elections (Parliamentarian)
Dr. Toole no longer on Senate; Senator Reid agreed to serve as Parliamentarian pro tem to oversee elections

A. Assembly-established Officers and Committees
1. Faculty Senate President
Sen. Lovelace nominated, motion to close nominations, seconded, passed, elected by acclamation
2. Faculty Senate Parliamentarian (appointed by Senate President)
Wait until the fall
3. Faculty Senate Secretary
Sen. Hancock self-nominated, motion to close nominations, seconded, passed, elected by acclamation
4. Admissions & Credits Interim Chair: term begins May 7, 2018 and ends September 17, 2018
Sen Reid self-nominated, motion to close nominations, seconded, passed, elected by acclamation
5. Core Curriculum Interim Chair; term begins May 7, 2018 and ends September 17, 2018
Sen. Lovelace self-nominated, motion to close nominations, seconded, passed, elected by acclamation
B. Senate Committee Chairs and Representatives
1. Library Committee, Chair
Sen. Guirguis nominated, motion to close nominations, seconded, passed, elected by acclamation
2. Professional Development, Faculty Salary, and Welfare, Chair
Sen. Reid nominated, motion to close nominations, seconded, passed, elected by acclamation
3. Scholarship & Awards, Chair
Sen. Modler nominated, motion to close nominations, seconded, passed, elected by acclamation
4. Senate Bylaws, two representatives
Sen. Groff and Sen. Guirguis nominated, motion to close nominations, seconded, passed, elected by acclamation
5. Washington Gateway, one representative
Senator Sandy nominated, motion to close nominations, seconded, passed, elected by acclamation
C. External Committee Representatives
1. Calendar Committee
Sen. Hamood nominated, motion to close nominations, seconded, passed, elected by acclamation
2. Diversity & Equity Committee
Postpone until the first fall meeting
3. Enrollment Management Committee
No nominations; try again in the fall
4. Graduate Council
Senator Androzzi nominated, motion to close nominations, seconded, passed, elected by acclamation
5. Student Success Committee 
Senator Anthony nominated, motion to close nominations, seconded, passed, elected by acclamation
6. Technology Oversight Committee
Sen. Guizide nominated, motion to close nominations, seconded, passed, elected by acclamation
D. Other Committees
1. Assessment Task Force
No nominations; try again in the fall
2. Budget Advisory Council, three positions
Sens. Groff, Wing nominated, motion to close nominations, seconded, passed, elected by acclamation
Elect the third representative in the fall
3. Internationalization Advisory Council
Sen. Li nominated, motion to close nominations, seconded, passed, elected by acclamation
4. Restructuring task force
Sen. Donaldson nominated, motion to close nominations, seconded, passed, elected by acclamation

Adjournment
Respectfully submitted, David Wing
9/6/2018

