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Faculty Senate Minutes
Monday, April 3, 2017, 3:10 p.m., Cumberland Room 

Senate Roster for 2016-2018: 
James Broomall (HIST), Chris Coltrin (ART), Kathleen Corpus (BADM/FACS), Gerri Crawley-Woods (SOWK), Robert Anthony (SOCI/GEOG), Rhonda Donaldson (LIB), Jeffrey Groff (IEPS), Max Guirguis (PSCI), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Rhonda Hovatter (HPERS), Jim Lewin (ENGL/LANG), Mengyang Li (CHEM), Chris Lovelace (PSYC), Kathleen Reid (ECON), Sylvia Shurbutt (ACF), Georgiann Toole (EDUC), Rob Tudor (MUSC), Kevin Williams (COMM), David Wing (BIOL)
Officers: Chris Lovelace (President), Mary Hancock (Secretary), Jeff Groff (Parliamentarian)
Meeting Schedule (2016-2017):  9/19, 10/3, 10/17, 11/7, 2/6, 2/20, 3/6, 3/20, 4/3, 4/17

James Broomall 		(HIST)				Present
Chris Coltrin 		(ART)				Present
Kathleen Corpus 		(BADM/FACS)			     X
Gerri Crawley-Woods	(SOWK)                                                X			     
Robert Anthony		(SOCI/GEOG)			Present		
Rhonda Donaldson	(LIB)				Present
Jeffrey Groff 		(IEPS)				Present
Max Guirguis		(PSCI)				Present
Osman Guzide		(CME)				Present
Roger Hamood		(ACCT)				     X
Mary Hancock		(NURS)				Present
Rhonda Hovatter		(HPERS)			Present		
Jim Lewin 		(ENGL/LANG)			Present
Mengyang Li		(CHEM)				Present
Chris Lovelace		(PSYC)				Present
Kathleen Reid		(ECON)				Present
Sylvia Shurbutt 		(ACF)				Present
Georgiann Toole		(EDUC)				Present
Rob Tudor		(MUSC)				     X			
Kevin Williams		(COMM)			Present
David Wing		(BIOL)				Present

Visitors:   Provost Ames


I. Approval of March 20, 2017 Faculty Senate minutes (Senator Hancock) (attachment):  Approved as amended. 

II. Committee reports
Assembly Committees and Representatives
A. Admissions & Credits (Senator Corpus):  The Admissions and Credits committee meets every 2 and 4th Wednesday of the month. The number of student petitions the committee handles has been reduced substantially by the procedural change instituted last semester which funnels student petitions through the AAC.  The A&C committee is working on a new second suspension form and other academic issues.

B. Curriculum & Instruction (Senator Shurbutt):  There are two more meetings scheduled for this semester. There is a meeting this Monday.  The last meeting is scheduled two weeks from today.  Please get curricular items to the C&I Committee ASAP.

C. Core Curriculum (Senator Williams):  Committee currently updating webpage and information.  Two items from October being considered. Items needing two readings will occur this semester.  Late submissions will be considered next semester. 2017-2018 academic year meetings have been scheduled on a monthly basis. 


D. Advisory Council of Faculty (Senator Shurbutt):  HEPC is meeting soon.  I will provide information regarding current laws and input from HEPC lawyers at the next faculty senate meeting. 

Faculty Senate Committees and Representatives
E. Honors Committee (vacant):  No report. 

F. Library Committee (Senator Guirguis):  No report. 

G. Professional Development, Faculty Salary, and Welfare (Senator Reid):  Meeting Wednesday to review mini-grant applications. 

H. Scholarship & Awards (Senator Crawley-Woods):  The committee discussed the query presented by Dr. Wing about the possibility of including December graduates in the McMurran Scholar recognition. The Office of the Registrar was asked to review the records of December graduates for the last 3 years to determine if any students were excluded for the reward that may have been eligible. There were none found.  However, this has led the committee to discuss and debate the possibility of restricting the eligibility for the award to graduating seniors only, including those who graduate at any time within that current academic year from August to May, including those who graduate in December. This will be considered again at our next meeting on April 12th and we may bring a motion to the Senate for consideration at the final meeting on April 20th. Meanwhile, the considerable preparations for the McMurran Convocation continue and an invitation to the faculty should be forthcoming from the Provost's Office to attend the convocation on April 21st, Friday.

I. Senate Bylaws (Senator Groff):  No report. 

J. Washington Gateway (Senator Coltrin):  In process in revising guide and processes. Nothing confirmed at this time. Questions regarding bus services next year.  Scheduled not set.  Gateway Academy scheduled. 

External Committee Representatives
K. Calendar Committee (Senator Reid):  Last year we reviewed calendars through 2019.  We need to endorse the 2020 academic year calendar at the next meeting.  Nothing has changed, just the details.  Overall calendar approved-we need to endorse the calendar with the details. 

L. Diversity & Equity Committee (Senator Lewin):  No report. 

M. Enrollment Management Committee (Senator Toole): The Enrollment Management Meeting held on 3/24/17 discussed undergraduate recruitment.  The  Undergraduate Recruitment Plan has an emphasis on collaboration between all stakeholders: faculty, staff, admin, current students, alumni. Strategies and tactics will be assessed at the end of the academic year and revised before the next academic year.
Recruitment Cycle: 
· prospect generation (open houses, etc. build database)
· applications submitted
· applicants accepted 
· $100 deposits made/waived
· matriculation/enrollment
Shepherd Success Academy: retention effort
· 100 students identified as good candidates
· Full time, 1st time students starting in F17 pilot
· Success Plans made for each student, academic and other engagement (buying books, asking for help, etc.)
 Faculty survey: 79 responses this far
Advising reminders for students:  postcard campaign for F17 (reminders about registration sent to currently admitted students enrolled S17 and NOT enrolled S17), yard signs around campus
Strategic Planning Committee: working on white papers to direct its work. Enrollment-Retention-Marketing recommendations to come soon.

N. Graduate Council (Senator Shurbutt):  Graduate Research Day on April 8th. 

O. Institutional Review Board (Senator Coltrin):  No report. 

P. Student Success Committee (Senator Donaldson):  No report. 

Q. Technology Oversight Committee (Senator Guzide):  No report. 

Other Committees
R. Assessment Task Force (Senator Hancock):  No report. 

S. Budget Advisory Council (Senators Hovatter, Guzide, and Wing):  Email distributed discussing tremendous savings via electrical bill.  Turning off computers, printers, and open to suggestions to reduce costs.   Groff: How do we present ideas to the committee?  Wing:  Please send ideas to me.  Groff:  $87K spent on replacing lightbulbs.  $80K spent on trashcan liners.  Instead of emptying trash daily, place the can outside of office when trash needs to be emptied.  Provost Ames:  Ikenberry has been de-lamped.  Additional discussions occurred regarding how the university can save money using simple steps. 

T. Internationalization Advisory Council (Senator Li):  No report. 

III. Unfinished business
A. Faculty representation on campuswide committees: feedback from departments.
Lovelace: Only two faculty senate committee chairs or representatives have provided feedback regarding faculty senate representation on university committees. IRB will be revising their description in the Constitution in Assembly next week. Part of that involves dropping the non-voting Faculty Senate representative to the IRB. Heard from C&I. 
Shurbutt:  C&I had a discussion and the members agreed they would like to continue to have two representatives per School.  If there is a scheduling conflict, there is at least one person per school that can provide feedback and vote on agenda items. 
Lovelace:  Is there any feedback from Core Curriculum? 
Williams:  Will place representative numbers on the next agenda. 
Lovelace:  Any feedback from the departments?
Groff:  There are two points I would like to discuss:  (1) General idea going to one representative from two may potentially affect the larger schools and, (2) there is concern in my department that decreasing faculty representation would limit committee service opportunities for non-tenured faculty.  
Lovelace:  We need to ensure that tenure-track and untenured faculty have service opportunities. Rather than remove positions, we could keep them for now and the new business college could simply leave some slots unelected; that would not count toward quorum.  Anyone have any ideas?
Wing: Can we review C&I and Core Curriculum?  Whenever a change needs to be made to a course in the Core, it takes four meetings.  There seems to be overlap. 
Shurbutt: It would be difficult to fold the Core Curriculum Committee into C&I. 
Lovelace:  Demonstrates to accreditors that we take the core curriculum seriously.  We could streamline the process. 
Shurbutt:  The entire business of assessment is taken on by the core curriculum committee.  C&I is a very busy committee.  Concerned that items may be missed or mistakes may be made. 
Wing:  As an applicant, the important issue of core curriculum is assessment. 
Shurbutt:  It would be a good idea to streamline and place the information in one place. 
Lovelace:  What would that look like?
Wing:  Unsure. 
Lovelace:  Core is a large committee. Might be beneficial to streamline applications.  I can talk to Laura Renninger in reviewing committee structure and responsibilities. 
Williams:  I can take this to Laura. 
Lovelace:  Thank you. 

B. Senator Reid: Approval of Summer 2019 academic calendar (attachment)
Shurbutt: Motion to endorse Summer 2019 academic calendar.  Seconded.  Motion carried. 

IV. New business
A. Academic re-structuring (attachment)
Lovelace:  Reviewed electronic handout of President Hendrix’s letter that was forwarded to faculty senators.  President must notify constitutes and the letter is a formality.  

There was discussion of the amount of money raised by the College of Business and what they will need to be self-sufficient. Concerns about the division of BASS into COB and the College of Social & Behavioral Sciences focused not so much on the mere fact of creating a business school, but the possible devotion of resources at a time when the University is short on resources. The Provost agreed that questions about this may be directed to him.

Further discussion centered on how long before the COB is self-sufficient (around 2030-2035). The MBA program is not currently part of the current enrollment enhancement efforts in that college.


Lovelace:  Any feedback that I need to communicate to the President?

Concerns focused on lack of attention to overall structure of current schools; e.g., dividing based on common interests/mission. We currently have a lot of deans and associate deans; more than other COPLAC schools. Lack of focus on the University’s identity, overall goal/mission. It was noted that our four biggest majors are professional programs-business, education, nursing and HYPERS.  Having a liberal arts core is good for students.  More than 50% of our graduates are liberal arts graduates, including the RBA.

Lovelace:  I will bring these concerns to the President when we meet next week. 

 
B. Full Senate: Discussion of allowing students to participate in the commencement ceremony prior to having completed the requirements for graduation.
Lovelace:  Graduation is the completion of all degree requirements and commencement is the ceremony.   The question is will we be open to allowing students to participate in commencement within a very narrow credit hour range. 

There was much discussion. It was noted that participation in commencement with around 6 hours outstanding, and often a minimum GPA, which is fairly standard. Some were in opposition, noting that commencement is a special occasion and meaning should be maintained.

Discussion regarding reasons for supporting or not-supporting this proposal.  Promoting goodwill, focus on negative social media via students who are not allowed to participate in graduation, and advising issues causing the student to be ineligible to participate in commencement.  One ceremony a year does not allow students graduating in August to participate.  

Shurbutt:  Motion:  Senate to endorse participation in commencement if student within 6-8 hours of required coursework. 

Lovelace:  We can endorse separating the definitions of graduation and commencement and leave the details until next fall. 

Shurbutt:  Amended Motion:  Senate to endorse separating commencement and graduation and have the senate work out the details at a later date.  10 for; 5 against.  Motion carried. 

Hancock: Discussed nursing department position.  Currently, nursing students can fail 3 separate nursing courses or fail the same course twice before being dismissed from the program.  Allowing students to graduate will send the wrong message to the undergraduate nursing students.  The nursing department loses 1-2 students in their last semester.  Those students are dismissed and sent to the RBA program. 

Lovelace:  We need ensure statement on graduation brochure stating commencement does not equate to graduation.  Certified graduation and certify students are within the credit hour limit. 

Hovatter:  Is there a way to change the certification process? 

Discussion occurred among faculty regarding certifying graduates and the process.  Agreed input from the registrar’s office would be necessary. 

Provost Ames:  Scott was very onboard with this for the DNP program. 

Hancock:  Discussed undergraduate versus DNP coursework.  Nursing program is on board with DNP students, not undergraduate students. 

Discussion among faculty occurred regarding how nursing program could allow students to walk in graduation but not participate in department commencement or pinning.  

C. Senator Lovelace: Evaluation of over-reliance on printed documents, forms, and evaluations.
Lovelace:  Issue brought forward by a faculty member in my department related to cost-saving measures in terms of printed documents, forms, and evaluations.  Course evaluations generate roughly 1,300 pieces of paper.  Can these items be sent out electronically?  P&T portfolios are now electronic. 
Provost Ames: According to Sarah, the faculty stats are in one large file that is easier to separate by faculty. 
Lovelace: The results will be sent electronically. 
Groff:  Is this easier for Sarah?  It’s not about saving money but it is easier to process?  We need to consider her workload. 
Lewin:  The information is mostly quantitative, not qualitative.  I wish we would receive more information. 

Discussion among faculty occurred on the topic of the current student course evaluation tool and the need for information to improve courses. 

Guiguis:  Does this include the merit application?
[bookmark: _GoBack]Lovelace:  No.  This is just the results of the student course evaluations.  The purpose is to provide the evaluations electronically to faculty. If this body is interested, we could make a motion to state we would like to see more forms electronically. 
Lovelace: Motion:  Endorse the idea that forms distributed to faculty be in electronic form.  Seconded.  Motion carried. 
Meeting adjourned 4:30P.


Respectfully submitted, 

Mary E. Hancock
Faculty Senate Secretary, 2016-2017

Christopher T. Lovelace
clovelac@shepherd.edu

