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 Faculty Senate Minutes
Monday, February 6, 2017, 3:10 p.m., Cumberland Room 

Senate Roster for 2016-2018: 
Robert Anthony (SOCI/GEOG), JProvost Ames Broomall (HIST), Chris Coltrin (ART), Kathleen Corpus (BADM/FACS), Gerri Crawley-Woods (SOWK), Rhonda Donaldson (LIB), Jeffrey Groff (IEPS), Max Guirguis (PSCI), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Rhonda Hovatter (HPERS), Jim Lewin (ENGL/LANG), Mengyang Li (CHEM), Chris Lovelace (PSYC), Kathleen Reid (ECON), Sylvia Shurbutt (ACF), Georgiann Toole (EDUC), Rob Tudor (MUSC), Kevin Williams (COMM), David Wing (BIOL)
Officers: Chris Lovelace (President), Mary Hancock (Secretary), Jeff Groff (Parliamentarian)
Meeting Schedule (2016-2017):  9/19, 10/3, 10/17, 11/7, 2/6, 2/20, 3/6, 3/20, 4/3, 4/17


Attendance: 

James Broomall 		(HIST)				Present
Chris Coltrin 		(ART)				Present
Kathleen Corpus 	(BADM/FACS)			Present
Gerri Crawley-Woods	(SOWK)			Present
Robert Anthony		(SOCI/GEOG)			Present
Rhonda Donaldson	(LIB)				Present
Jeffrey Groff 		(IEPS)				Present
Max Guirguis		(PSCI)				Present
Osman Guzide		(CME)				Present
Roger Hamood		 (ACCT)			Present
Mary Hancock		 (NURS)			Present
Rhonda Hovatter	(HPERS)			Present
Jim Lewin 		(ENGL/LANG)			Present
Mengyang Li		 (CHEM)			Present
Chris Lovelace		 (PSYC)				Present
Kathleen Reid		 (ECON)			Present
Sylvia Shurbutt 		(ACF)				Present
Georgiann Toole		 (EDUC)			Present
Rob Tudor		 (MUSC)			Present
Kevin Williams		 (COMM)			Present
David Wing		 (BIOL)				Present
Visitors:   Provost Ames, Dean Legreid, Charles Nieman







I. Announcements
a. Change in no-pay drop policy.

Students who have not paid and have made arrangements for payment should stay in Sakai roster.  Time limit-students need to make arrangements or will be dropped from courses.  Students who do not pay will not receive a grade for the course and will not be able to register for the next semester.  Loophole-students can change to auditor status.  

Corpus:  Question regarding A&C and new process.  

Provost Ames: Generally students go to A&C if dropped. If that is the case, those students will petition A&C. 

Corpus:  Discussed reporting date deadline.

Lovelace:  Need further discussion. Immediate effect is fewer students being dropped from Sakai. 

b. Spring assembly date. 

Lovelace: Faculty Assembly:  Wednesday, April 12 at 4:10P in EOB auditorium.  Reception in EOB Atrium at 3:45pm.


Action items
A. Approval of November 7, 2016 Faculty Senate minutes (Senators Lovelace/Hancock) (attachment) Approved as distributed. 

B. Election of new Senate representative to the Student Success Committee.
Amy DeWitt on sabbatical for this semester.  Need someone to replace Amy for this semester. 
Committee meets:  Meets once or twice a semester.  Not a regular meeting time.  Based on member’s schedules.  

Nominations: R. Donaldson volunteered.  Shurbutt made motion to close nominations. Seconded.  Motion passed. 


II. Guests, unfinished business, new business
A. Charles Nieman: International Affairs Update
Discussed 2012 strategic plan and how the plan was to bring international engagement, students, etc. 
2014:  C. Nieman hired. Internationalization broad topic and covers all aspects of university.  Not focused on a single person or office. 

Structure & Network:  Internally worked with Provost, enrollment management and student affairs. Office currently working through legal issues. Will remain one office with one person for now. 

Advisory Council:  Chaired by Dean Legreid.  Council reviews policy issues, focus and direction.  Regional strategy committee developed.  Faculty part of committee looking at how Shepherd can connect internationally.
 
Students: Market for international students is very broad.  Shepherd has not had place in the international student market.  Reviewed structure-advising, housing, etc.  How do we find niche and how do we present our niche to international students?  First generation citizens or first generation residents not counted as international students. Perhaps we should count them.  We do have a large group of students from traditional international student countries. Have not penetrated big markets. It is insufficient to send one person to market Shepherd University.  Engaged recruiters who have been involved in international market that are ethical and know how to engage students.  Focus: China, India, Vietnam, and other Asian countries. Reviewed community colleges and international student population.  Working with local community colleges to gain students to further degree and careers. Donation:  intensive English language program.  Part-time for now.  Working to move full-time for fall.  

Enhancing international opportunities for our students:  Broad part of the strategic plan.  How are we going to infuse the curriculum for international studies?  Must have regional emphasis and international studies major working toward change.  Study Abroad received award-one of 18 in the country.  Funds will provide international certification.  Trying to leverage support from Charleston.  HPC has international office.  Working with that office to establish partnerships. 

Expanding global research:  Identify potential partners across the globe for multidisciplinary opportunities.  Looking at Cuba and Mexico.  Scotland, Turkey, Japan, Taiwan, West Africa, and other countries. 

Questions related to financial aid, tuition funding sources, countries students represent, visas, paperwork, etc.  Mary Beth Myers has ability to assist with visas and paperwork.  International students are required to have sufficient funding for tuition.  Not subject to US financial aid. 

Lois Garvin:  working with international students.  Intensive English course to increase English proficiency for international students.   Donation was provided for this course for 3 years. 

Discussion regarding the end of Navitas, global studies major, foreign language requirements, large project for HPC.  Over 4,000 international students are enrolled at 23 universities in WV. Semester abroad programs discussed. 

Provost Ames:  State working with Shepherd as primary site for incoming international students.  Similar to Navitas program. Process taking time. 
 
Faculty discussed which departments and schools were targeted for international studies and study abroad. Primary graduate level education brings in more international students.  Graduate programs will be a lead.  Business a strong pull for international students-need to offer unique major.  Undergraduate-STEM or professional programs good. 


B. Provost Ames 
a. Full Professor promotion language approved by Faculty Senate going to Board of Governors this month.  
Section E in Faculty Handbook. Language clarified.  Moving to BOG later this month. “Specialization” means teaching and professional area. For example, publications must be in area of teaching and/or professional specialty. 

There was much discussion regarding clarification of language for full professor. Senator Li suggest that, as currently written, the professional development requirements for promotion and tenure to full professor do not adequately take into account professional development completed prior to arrival at Shepherd.  There was discussion of whether the requirements could, at a later date, be modified to do so.  Senator Li was encouraged to communicate with Senator Lovelace about bringing this matter before the Faculty Senate at a later date. 


b. Discussion of the University President’s role in promotion and tenure.
Changing language for next year’s handbook.  

	Crawley-Woods:  Move to support language that removes President from P&T. Motion seconded. 

Discussion: Senators were supportive of the President removing herself from the P&T process.  	 Some were concerned that this might also remove her from the grievance process that could follow denial of tenure.  Provost Ames informed the Faculty Senate that the state of West Virginia has a three-step process to deal with work-related grievances that would apply in that situation.  Motion carried with the request that the Provost bring to the Senate updated language regarding the tenure process, including a reference to the state’s grievance process for inclusion in the Faculty Handbook. 

[bookmark: _GoBack]Motion made to support the removal of the President from the promotion and tenure process.  Yes:  21, No: 0. Motion carried. 


c. Discussion of a pilot project to add external review to the process of promotion to Full Professor.  President interested in formalizing external review.  Would not add external review to assistant or associate professor. 

There was much feedback from departments regarding the addition of external review to the promotion and tenure process. Senator Lovelace suggested that, since the original proposal put forward last fall was to include external review at all levels of P&T, that should be the focus of our discussion today. If the President wishes, we can take up adding external review to only promotion to full professor at a later time. Feedback from departments was largely negative, with few faculty seeing any benefit to be gained, relative to the expenditure of effort, by this change.
 
Specific concerns brought from departments include the following:
There was concern that evaluators located at universities with different priorities than Shepherd might not fully understand our culture or priorities.  It’s not clear how external review would contribute to or improve our current promotion and tenure process. It appears that this would have the effect of raising the expectations in terms of professional development productivity, with no added support for such activities evident. 
 
It was also noted that faculty often already include letters from individuals outside the university as part of the promotion and tenure process. It was also noted that this change doesn’t seem to be intended to change the overall P&T requirements or the rest of the process. Nonetheless, there are still many outstanding questions. In general, faculty expressed a desire to be better supported in areas such as professional development before we pursue greater (i.e., external) evaluation of our efforts prior to promotion and tenure.
 		
Motion by Senator Corpus: Motion to accept external review at all level of the P&T process. Seconded.
Vote:  Yes-0; No-17.  Motion did not pass.


d. Creation of two new schools: College of Business, College of Social and Behavioral Sciences; change of nomenclature from “School” to “College” for other schools

Provost Ames:  Creation of new schools discussed.  Term “college” will be used instead of “school”.  Will discuss at upcoming dean’s meeting. 

Shurbutt:  Can you please discuss the difference between a college and a school? 

Provost Ames:  Colleges are larger and can contain a school. 

Guzide:  Colleges are more common with graduate studies. 

Hancock:  Based on previous discussions regarding the College of Business, faculty in the nursing department were very surprised that a College of Social and Behavioral Sciences was being considered prior to a College of Nursing particularly with the only doctoral program on campus.   What is the plan for a school or college of nursing? 

Provost Ames:  We are currently review the structure of the nursing department.  Unsure if the nursing program will become a school under a college or a college with its own dean.  We hope to have this finalized by the end of the spring semester. 

Corpus:  A business representative to faculty senate will be needed.  Do we need a change in the constitution?

Lovelace:  No

Provost Ames:  No

C. Senator Crawley-Woods: New family leave policy proposal (attachment)
Policy originated in the Women’s & Studies Board.  Please take to department for input.  A motion to endorse will be made at the next faculty senate meeting. 
	 	 
III. Committee reports

Assembly Committees and Representatives
A. Admissions & Credits (Senator Corpus):  New system with the Advising Assistance Center taking over some committee functions working well. 

B. Curriculum & Instruction (Senator Shurbutt):  There are three meetings scheduled this semester. Please bring any changes to the upcoming meetings. 

C. Core Curriculum (Senator Williams): Things are slow at the moment. 

D. Advisory Council of Faculty (Senator Shurbutt):  I will place the information I wish to share on the agenda for our next meeting. 

Faculty Senate Committees and Representatives
E. Honors Committee (vacant):  No report. 

F. Library Committee (Senator Guirguis):  Scarborough Society has granted $10K this budget cycle for book acquisitions. Please provide input from your departments in the form of a prioritized list for acquisition requests.  The book budget was $60K ten years ago, now there is no funding until this $10K donation.  The library budget for FY 2017 has had $28K restored to cover electronic databases.  No titles will be cut.  Although there are fixed library expenses, there is no guaranteed budget.  For example, there is a $275K annual bill for electronic database subscriptions.   New Faculty Librarian:  Rachel Hally as Coordinator of Collections. She will begin on 2/20 and serve as the Arts & Humanities Liaison.  Rhonda Donaldson will continue in her role as School of Education and Professional Studies liaison. 

G. Professional Development, Faculty Salary, and Welfare (Senator Reid):  No report. 

H. Scholarship & Awards (Senator Crawley-Woods): Department chairs have been sent an email to nominate students for McMurran scholar awards.  Dr. Wing asked that December graduates be considered.  Current credit hour requirement leaves some students out of consideration.  Senator Crawley-Woods will take that information back to the committee for consideration.  Faculty scholarship brochure complete. 

I. Senate Bylaws (Senator Groff):  Email sent to committee members regarding wording changes to by-laws.  Will bring to senate when complete. 

J. Washington Gateway (Senator Coltrin):  No report. 



External Committee Representatives
K. Calendar Committee (Senator Reid):  The Fall 2018 and Spring 2019 calendars have been endorsed as part of the three- year cycle.  The current draft adds details (dates for orientation, drop/add, withdraw, etc).  Registrar is asking for an endorsement from the senate.  Please share with the faculty for endorsement at the next senate meeting. 

L. Diversity & Equity Committee (Senator Lewin):  Storer Award presentation and reception will occur on 2/15. 

M. Enrollment Management Committee (Senator Toole):  No report. 

N. Graduate Council (Senator Shurbutt):  No report. 

O. Institutional Review Board (Senator Coltrin):  No report. 

P. Student Success Committee (vacant):  No report. 

Q. Technology Oversight Committee (Senator Guzide):  There were 14 applications for technology enhancements. Nursing department computers have been replaced. Budget expected to remain the same.  Currently 7 applications being considered for technology improvements/replacements. 

Other Committees
R. Assessment Task Force (Senator Hancock):  No report. 

S. Budget Advisory Council (Senators Hovatter, Guzide, and Wing):  Meeting on an as needed basis this semester. 

T. Internationalization Advisory Council (Senator Li):  No report. 


Meeting adjourned at 5:25PM. 

Respectfully submitted, 
Mary Hancock
Faculty Senate Secretary
Christopher T. Lovelace
clovelac@shepherd.edu

