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“The woice of higher education faculty”




ACF Report, April 14, 2017
This report provides an overview of Advisory Council of Faculty and Legislative activities that conclude the 2016/17 Academic year.  The report is succinct, and full details can be found in the regular ACF reports submitted to ACF and to Shepherd University Colleagues and located at the Shepherd University Faculty Senate website.
I.  Summary of Recent HEPC Accomplishments for Higher Education:  Under the leadership of Chancellors Hill and Tucker, as well as Academic Vice-Chancellor Dennison and a talented HEPC staff, there is much good news to share about West Virginia Higher Education, including the academic and curricular quality and consistency that the Council has successfully provided:

1) STEM Graduates are up 12%;

2) Fifteen to Finish, under the leadership of Dr. Green, has worked to increase the numbers of WV students finishing their higher education experience more timely and expeditiously;

3) Transfer and Articulation throughout state institutions have become more streamlined, consistent, and clearer in order for students to achieve a more timely graduation;

4) Graduation rates have increased 5% in four-year institutions;

5) Co-requisite classes for Core courses such as English and math have allowed students to finish “developmental” instruction in a single semester and have increased student success rates and thus increased retention: 80% pass rate for English co-requisite classes and 67% for math;

6) Course Equivalencies for algebra, pre-calculous, chemistry, anatomy/physiology, and trig are currently being finalized, again bringing consistency across the system, with a Math Workshop planned for May 15-16, which will focus on Algebra and Quantitative Reasoning Co-requisite models;

7) PROMISE continues to offer assistance for WV students who strive academically;

8) Educational Grants from a range of sources, from Complete College America to the Appalachian Regional Commission (ARC), have been secured to improve WV higher education;

9) International students are now enrolled in 23 higher education institutions in West Virginia, more than 4000 students throughout the state;

10) Make Cents West Virginia assists high school students achieve financial literacy, and plan and manage the cost of higher education; 

11) Gear-Up and similar programs assist first-generation college students negotiating the challenges of higher education and breaking through the poverty line;

12) The HEPC serves as a coordinating entity for systematizing and streamlining common services and resources, including library, bookstore, transfer and articulation, RBA, job placement, international education, and campus efficiencies and merging across the state.
II. Legislative Effects on Higher Education:  Below are the bills that will have the greatest effect on higher education.  Most of the gun bills did not pass, and the draconian permissiveness of “guns on campuses” was mitigated.  Though we are still waiting for clarification on some details, here are a few particulars:
1) HB2018 (Budget Bill): This bill would have made cuts in institutional budgets amounting to 8.5% for WVU and Marshall, 4% for other institutions, and have taken $90 million from the Rainy Day Fund to achieve a balanced budget, as well as cutting public programs across the state.  The Governor vetoed this budget bill on April 13 (see Senate Finance Chair Hall’s comments about this scenario in the March 15 ACF Report).

2) HB2542 (Personnel Bill):  This bill, written by WVU, essentially makes all BOG rules supersede HEPC rules.  The HEPC had little if any input on this bill, which was run through the legislative process with speed and efficiency.  Thus the fall-out bears faculty and staff concern and attention.  (The HEPC summary of this bill is available upon request.)
3) HB2815 (Higher Education Governance):  This bill was directed at the 4-year and graduate institutions, as there is little change in the way the Community and Technical College Commission will work and oversee CTC education in the state.  Essentially, the HEPC will have no oversight or power at all over WVU, Marshall, and the Osteopathic School (WVSOM); and for all intents and purposes oversight for other institutions is mostly in terms of “approvals.”  The autonomy of BOGs is at once exciting for some and troublesome for others.  Local BOG success, power, and influence is largely dependent on the wisdom and knowledge about higher education that board members possess; thus faculty and staff input is more important than ever.  (The HEPC summary of this bill is available upon request.)
4) HB 2020 Freezing PEIA Employee Premiums for 3 Years did not pass; however, Bruce Walker noted that new legislative rules concerning PEIA may make it possible for BOGs to select other providers and, in such case, for employees of those institutions to opt out of PEIA.  When the lawyers finish interpreting legislative actions on PEIA, we will know for sure.
Finally, upon request, sketch-pad summaries are available of other bills concerning public health, nursing licensure, abolishing the Women’s Commission, dissolving RESA, and other higher-education related issues.
III.  Summer Retreat Plans:  Senator Mann has agreed to come to our summer retreat at Pipe Steam.  Also an invitation will be extended to the Governor for the July 15, 16, 17 retreat.  The ACF will determine its 2017-18 faculty issues at the summer retreat. 
IV.  Final Report from Shepherd ACF Legislative Coordinator Shurbutt:  This is my final ACF report, as Dr. Max Guirguis, mguirgui@shepherd.edu,  from Shepherd’s Political Science Department, has been elected in my place.  Lest we think that the ACF has had little impact on the West Virginia’s higher education, it is good to look at  several important faculty accomplishments over the years, among these directly emanating from the Advisory Council of Faculty were the abolishment of legislative restrictions on Tuition Waivers and the inclusion of higher education faculty in state employee Incremental Pay.  This last item had been an ACF issue for many years before a powerful delegate from the Eastern Panhandle was pressured by Shepherd faculty to relent his opposition and a bill finally passed that gave to faculty the same monetary reward for remaining in the state that other state employees and university administrators received each July.  For 3 years that delegate, long retired, refused to speak to me, but the accomplishment was tangible and important, and it is one of our ACF accomplishments that I am most proud of.  Members of the ACF for the past decade have been visible and important in serving on HEPC committees that have improved transfer and articulation, co-requisite education, course equivalencies, the RBA degree that is immensely important in adult education (Suzanne Shipley chaired that HEPC committee called RBA Today), and a range of HEPC programs and projects that have increased retention and graduation rates for our students.  
I would like to personally thank the office of Valerie Owens at Shepherd University, who designed most of our ACF  brochures, and ACCE leader Ken Harbaugh, who for the period of time he was in charge of the print shop at Shepherd, printed our ACF brochures which articulated faculty issues endorsed by senates and assemblies across the state.  These brochures, which have been distributed to BOGs, faculty, legislators, and others, provide a face for the Advisory Council of Faculty, and they articulate West Virginia higher education faculty issues and accomplishments each year.  Anyone who has served on the State Advisory Council of Faculty has had the opportunity and privilege to meet and become familiar with a remarkable and dedicated higher education faculty across the state that has made the lives of thousands of WV students more productive and provided students with the mentoring, life and job skills, and knowledge needed to contribute to society.  Certainly, it has been a privilege to serve this organization and West Virginia for the past 15 years.  I had hard shoes to fill following Rhonda Smith and Ed Snyder, who were an inspiration for what I could accomplish—I wish all the best for Max.
