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Faculty Senate Agenda
Monday, September 17, 2018, 3:10 p.m., Cumberland Room 

Senate Roster for 2018-2020: 
Jared Androzzi (HPERS), Robert Anthony (SOCI/GEOG), Dori Hargrove (EDUC), Gerri Crawley-Woods (SOWK), Rhonda Donaldson (LIB), vacant (FACS), Jeff Groff (IEPS), Max Guirguis (PSCI), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Heidi Hanrahan (ENGL/LANG), Mengyang Li (CHEM), Chris Lovelace (PSYC), David Modler (ART), Kathleen Reid (ECON), Julia Sandy (HIST), Cinda Scales (BADM), Rob Tudor (MUSC), Kevin Williams (COMM), David Wing (BIOL), Max Guirguis (ACF)
Officers: Chris Lovelace (President), Mary Hancock (Secretary), Jeff Groff (Parliamentarian)
Meeting Schedule (2018-2019):  9/17, 10/1, 10/15, 11/5, 12/3, 2/4, 2/18, 3/4, 3/18, 4/1, 4/15



Jared Androzzi 			HPERS				Present
Robert Anthony			SOCI/GEOG 			Present
Dori Hargrove			EDUC				Present
Gerri Crawley-Woods 		SOWK				Present
Rhonda Donaldson 		LIB				Present
Jeff Groff 			IEPS				Present
Max Guirguis			PSCI				Present
Osman Guzide			CME				Present
Roger Hamood			ACCT				Present
Mary Hancock			NURS				Present
Heidi Hanrahan			ENGL/LANG			Present
Mengyang Li 			CHEM				Present
Chris Lovelace 			PSYC				Present
David Modler 			ART				Present
Kathleen Reid			ECON				Present
Julia Sandy 			HIST				Present
Cinda Scales 			BADM				Present
Rob Tudor 			MUSC				Present
Kevin Williams 			COMM				     X
David Wing			BIOL				Present
Max Guirguis 			ACF				Present

Guest:  	 Dr. Scott Beard, Provost
Dr. Arnetta Fletcher, Visiting Assistant Professor, FACS
Dr. Betty Ellzey, Professor/Department Chair, ENGL/LANG
Dr. Sylvia Shurbutt, Professor, ENGL/LANG

I. Approval of April 16, 2018 Faculty Senate minutes (Senator Wing) (attachment)
Approved with one change to the attendance list. 

II. Committee reports
Assembly Committees and Representatives
A. Admissions & Credits (Senator Reid, interim chair): Met over summer.  Very active with petitions. 

B. Curriculum & Instruction (Senator Hanrahan):  Please stick to deadlines. 

C. Core Curriculum (Senator Lovelace, interim chair): No report. Meeting this Wednesday.

D. Advisory Council of Faculty (Senator Guirguis):  See attached reports. 

Faculty Senate Committees and Representatives
E. Library Committee (Senator Guirguis):  See attached report. 

F. Professional Development, Faculty Salary, and Welfare (Senator Reid): No report.

G. Scholarship & Awards (Senator Modler):  No report. 

H. Senate Bylaws (Jeff Groff): No report. 

I. Washington Gateway (Senator Sandy): Senator Sandy hasn’t heard anything regarding meetings. Asked whom she might contact.


External Committee Representatives
J. Calendar Committee (Senator Hamood): No report. 

K. Diversity & Equity Committee (vacant): No report. 

L. Enrollment Management Committee (vacant): No report. 

M. Graduate Council (Senator Androzzi): No report.

N. Student Success Committee (Senator Anthony): No report.

O. Technology Oversight Committee (Senator Guzide); No report.

Other Committees
P. Assessment Task Force (vacant):  No report. 

Q. Budget Advisory Council (Senators Groff, Wing, and 1 vacancy):  No report. 

R. Internationalization Advisory Council (Senator Li): No report.

Additional Reports
S. Honors Advisory Board (Senator Sandy): No report. 

T. Restructuring Taskforce (Senator Donaldson): No report.

III. Unfinished business
A. Approval of Senate Parliamentarian, Senator Groff:  Approved via voice vote. 
B. Remaining elections held over from April 16, 2018 (Senator Groff)
1. Senate Bylaws Committee (1 position):  Nomination: Julia Sandy. No further nominations. Senator Sandy elected by acclamation. 

2. [bookmark: _Hlk525037204]Diversity & Equity Committee:  Nomination: Rob Tudor. No further nominations.  Senator Tudor elected by acclamation. 

3. Enrollment Management Committee:  Nomination: Dori Hargrove. No further nominations.  Senator Hargrove elected by acclamation. 

4. Assessment Task Force:  Nomination: Rhonda Donaldson. No further nominations.  Senator Donaldson elected by acclamation. 

5. Budget Advisory Council (1 position):  Nomination: Rob Tudor. No further nominations.  Senator Tudor elected by acclamation. 



IV. New business

Motion to reconsider the motion approved at the 4/16/18 meeting:  The chair of Curriculum & Instruction (C&I), Admissions & Credits (A&C) and Core Curriculum (CC) would be voted from the respective committee members.  

Senator Reid:  voted “yea” at the 4/16/18 meeting. 

Seconded. 

Vote to reconsider original motion occurred by paper ballot.  14 yes, 4 no. 

Discussion:  Senator Hanrahan requested to bring the information back to departments to obtain feedback regarding original motion. 

Motion: To postpone original motion to October 15th, 2018   Seconded. Voting occurred by ballot.  13 yes, 4 no.  Motion carried.   Take back information back to departments for discussion. 

Senator Lovelace discussed noted that members of those committees C&I and A&C where opposed to electing  chair among members. Senator Sandy asked for a history of the discussions in within the committees.  Senator Hanrahan stated C&I committee members are in favor of a chair voted from faculty. Other committees stated members less likely to serve on committees.   Rationale that committees need experienced leadership despite high turnover of members every 2 years.  

Discussion: Senator Wing discussed the differences and roles of each committee.  Discussed perhaps opening the chairs of A&C to all voting members (non-faculty as well as faculty).  Senator Crawley-Woods discussed the original motion’s rationale was to spread out service and have more faculty serve as faculty senators.  Many faculty senators are also department chairs.  Discussed heavy service load as a faculty senator in conjunction with committee chair service. 

[bookmark: _GoBack]Discussion occurred regarding whether it’s necessary to have Senate representation on these committees.  Senator Lovelace discussed the potential issue regarding reporting.  Currently faculty senators report committee activity at each faculty senate meeting.  If changes are approved, the committee chair would have to report to the faculty senate.  

Senator Hanrahan discussed the service burden regarding senate versus committee chair. Committee chair has more responsibility and time.  C&I and other larger committees need more experienced members to coordinate student handbook and administrative policies and procedures.  CC meets the immediate needs of students. Other committees have different responsibilities and student service. 

Discussion occurred among the faculty senate regarding lack of faculty involvement.  Senator Sandy discussed the proposal that these chairs be elected during an Assembly meeting with respect to the sometimes hurried faculty voting process during the Assembly and the need for faculty to have more information before voting.  Senator Lovelace noted that  voting could occur electronically after the Assembly meeting. The senators agreed the voting process could be streamlined electronically to allow for more time for reflection prior to voting.


A. Assembly committee chair elections (Senator Groff)
1. Curriculum & Instruction Committee:  Nomination: Heidi Hanrahan. No further nominations.  Senator Hanrahan elected by acclamation. 

2. Admissions & Credits Committee:  Nomination: Mary Hancock. No further nominations.  Senator Hancock elected by acclamation. 

3. Core Curriculum Committee:  Nomination: Chris Lovelace. No further nominations.  Senator Lovelace elected by acclamation. 


B. Endorsement of ACF Legislative Goals for 2018-2019 Academic Year (Senator Guirguis):
1. Provide a supply a steady stream of revenue for the higher education of WV students.
2. Fund PEIA to meet the growing needs of WV public employees for affordable and accessible healthcare.
3. Support the critical work of the HEPC and CCTCE to ensure transparency and oversight at colleges and universities in administering higher education. 
4. Include faculty in planning and decision-making processes that affect the higher education of WV students. 
5. Preserve the autonomy of Boards of Governors to regulate safety and security of the campus community.
6. Promote ethical behavior and due process for faculty in higher education.   

Senator Guriguis discussed goals of ACF. Motion to endorse ACF goals.  Seconded.

Discussion: Senator Groff noted that education should be funded more generously because WV budget has improved.  Provost Beard discussed WVU's position and how the surplus may be used to finance higher education or assist in funding PEIA.  S. Shurbutt asked about the thoughts and discussions within the ACF concerning the interim chancellor and the new funding formula.  Senator Guirguis stated the all ACF members, with the exception of one, support the new funding model.  The funding formula was recently revised following the appointment of the interim chancellor, who previously served as president of WVU Tech.  Under the revised formula, Shepherd would get $2.3 million instead of the original $3.4 million.  The safety net was also extended to eight years.  This could put a strain on the state budget.

Motion carried.  

V. Guests
A. Betty Ellzey: New family leave policy (attachment): 

Women’s studies board has been working on this policy for the past few years.   Provost Beard discussed how this policy fits with peer institutions.  Language is flexible to address the teaching assignments, workload, etc.  This was approved the by the ELT and general counsel.  Will be placed in the faculty handbook.  Discussion regarding the need for a policy for aging parents, sick children, etc.  Discussion regarding dependent tuition, adding policy to prospective faculty information.  Expand spousal benefits and dependent benefits.  

Discussion regarding increase in workload of other faculty when faculty out on leave.  Despite planning, issues occur. Each department to set specifics, such as providing parental leave faculty with online classes, hybrid classes, etc.  Each department has different needs.  Deans and department chairs will need to work with faculty to develop a plan. Human Resources will also be involved.  Discussion regarding FMLA and how parental leave policy complements FMLA.  Provost Beard to ask general counsel and bring information to next faculty senate meeting. 

Motion to endorse policy as distributed.  Seconded.  Motion carried. 


VI. Announcements
A. Course evaluation schedule for AY 2018-2019
Fall 2018
    first-8-weeks courses: October 1 – October 14
    full-semester and last-8-weeks courses: November 12 – December 9
Spring 2019
    first-8-weeks courses: February 18 – March 3
    full-semester and last-8-weeks courses: April 1 – April 28
Contact Sara Meine with questions (smaene@shepherd.edu, x5112)
See also http://www.shepherd.edu/institutional-research

B. Faculty involvement in President’s Lecture Series:  President Hendrix would like to have an expert faculty member to present along with the outside speaker.  Think about how we might efficiently facilitate this. 

C. Report from June BOG meeting:  Senator Lovelace attended 6/14/18 BOG meeting.  All faculty received a raise per President Hendrix.  Raises were across the board from the university, not state.  BOG is considering all future raises will be tied to performance.  


D. Change to grade appeal pool process:  Names go directly from deans to Provost, not  C&I or faculty senate to streamline process

E. Faculty Lounge:  In discussion.  There is no central location for faculty to meet.  Senator Lovelace suggested having a table held in the Rams Den.  Other locations and times discussed among faculty.  Senator Lovelace stated he would send an email to faculty with date, time, and location for future get-togethers.  Faculty senators agreed participation would take time. 

F.  Dr. Beard: Senator Hanrahan nominated for WV Professor of the Year. Senators congratulated Senator Hanrahan for this accomplishment and representing Shepherd. 

Meeting adjourned at 4:45P.

Respectfully submitted, 
Mary Hancock
Faculty Senate Secretary, 2018-2019


