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Board of Governors Meeting 
 

November 8, 2018 
Lower Level Multipurpose Room 

Robert C. Byrd Center for Congressional History and Education 
Shepherdstown, WV 

4:15 – 6:00 p.m. 
 
 

AGENDA 
 

4:15 p.m. 1. Call to Order (Chair Eric Lewis) 

4:16 p.m. 2. Public Comments 

4:18 p.m. 3. Consent Agenda Items (Chair Lewis) 
a. Consent Agenda 
b. Approval of the Minutes of September 20, 2018 Board Meeting 
c. Approval of Amendment of Policy 3, Naming or Renaming of Buildings or Organizational 

Units 
d. Approval of Notice of Intent to Amend Policy 15, Awarding of Undergraduate and Graduate 

Fee Waivers, and Policy 28, Funding of Intercollegiate Athletics  

4:20 p.m. 4. Annual Audit Report (Mrs. Pam Stevens, Vice President for Finance, and Keith Novak and Carey 
McMillen of CliftonLarsonAllen) 

4:35 p.m. 5. President’s Report (President Hendrix) 

4:45 p.m. 6. Report of the Academic Programs and Development Committee (Ms. Tia McMillan) 
a. Academic Affairs Annual Report 
b. Institutional Compact Update 
c. Online Class Incentives 

4:55 p.m. 7. Report of the Enrollment, Student and Community Affairs Committee (Mr. Chad Robinson) 
a. Enrollment Management Annual Report 

5:05 p.m. 8. Report of the Finance and Facilities Committee (Mr. Henry Kayes, Jr.) 
a. Preliminary Revenue Report 
b. 2019-2020 Enrollment, Housing, Dining and Other Fees Discussion 

5:15 p.m. 9. Dashboard Presentation (Mr. Bill Sommers) 

5:25 p.m. 10. New Business (Chair Lewis) 

5:27 p.m. 11. Executive Session  
a. Personnel Matters 

5:45 p.m. Adjournment 
 



 

Board of Governors Meeting 
 

November 8, 2018 
Lower Level Multipurpose Room 

Robert C. Byrd Center for Congressional History and Education 
Shepherdstown, WV 

3:00 – 4:00 p.m. 
 
 

COMMITTEE AGENDAS 
 

Academic Programs and Development Committee 
Lower Level Multipurpose Room, Robert C. Byrd Center for 
Congressional History and Education 

 Academic Affairs Annual Report 
 Institutional Compact Update 
 Online Class Incentives 

 
 

Ms. Tia McMillan, Chair 
Mr. Ray Alvarez 
Mr. David Avella 
Ms. Mona Kissel 
Dr. Scott Beard, Staff 
Ms. Monica Lingenfelter, Staff 
 

Enrollment, Student and Community Affairs Committee 
Room 202, Ikenberry Hall 

 Enrollment Management Annual Report 
 
 
 
 

Mr. Chad Robinson, Chair 
Dr. Marcia Brand 
Mr. Gat Caperton 
Ms. Danielle Stephenson 
Mrs. Holly Morgan-Frye, Staff 
Dr. Tom Segar, Staff 
Mr. Bill Sommers, Staff 
 

 
 
 
 
 

 

 
 
 
 
 
2018-2019 Board of Governors Meeting Dates Remaining 
 December 13, 2018 
 February 14, 2019 
 April 18, 2019 
 June 13, 2019 
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Shepherd University Board of Governors 
November 8, 2018 
Consent Agenda Item No. 3-a 
 
 

CONSENT AGENDA 
 
Per the Board’s Consent Agenda protocols: 

1) Any member may email the Board Chair and the President to request extraction of one or more 
items from the Consent Agenda and inclusion in the Discussion Agenda.  Any such request 
should be emailed before end of day Sunday, November 4, 2018.  The Agenda Book would not 
be re-formatted, but the formal Agenda for the meeting would be adjusted to accommodate such 
requests, and modified draft resolutions would be completed and distributed prior to the 
November 8 meeting. 
 

2) During the Board meeting, as the Consent Agenda is initiated, any member may move the 
extraction of one or more items to the Discussion Agenda.  Upon a majority vote of the Board, 
the agenda would be so modified. 

 
 The following resolution is recommended for adoption by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves: 
1)  The Minutes of the Meeting of September 20, 2018;   
2)  The Amendment of Policy 3, Naming or Renaming of Buildings or Organizational Units; and 
3)  The Notice of Intent to Amend Policy 15, Awarding Undergraduate and Graduate Fee 

Waivers, and Policy 28, Funding of Intercollegiate Athletics,   
each as presented in the Agenda materials of November 8, 2018. 
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Shepherd University Board of Governors 
November 8, 2018 
Consent Agenda Item No. 3-b 
 

SHEPHERD UNIVERSITY 
BOARD OF GOVERNORS 

 
MINUTES OF THE MEETING OF SEPTEMBER 20, 2018 

 
The Shepherd University Board of Governors met on September 20, 2018 in a regular meeting.  Members 
participating were:  Ray Alvarez, David Avella [phone], Marcia Brand, Gat Caperton, Henry Kayes, Jr., 
Ramona Kissel, Eric Lewis, Robert Marggraf, Tia McMillan [phone], Chad Robinson [phone], Danielle 
Stephenson and J.B. Tuttle.  Also present were Shepherd University President Mary J.C. Hendrix, 
members of the executive leadership team and others.   
 
1. PUBLIC COMMENTS 

No public comments were made. 
 

2. CONSENT AGENDA ITEMS 
M (Brand), S (Tuttle), PASSED, all members participating by phone were polled, that the 
following resolution be adopted by the Board: 

 
RESOLVED, That the Shepherd University Board of Governors approves the Minutes of 
the Meeting of June 14, 2018, as presented in the Agenda materials of September 20, 
2018. 

 
3. PRESIDENT’S REPORT 

President Hendrix reviewed highlights of the ongoing initiatives for advancing Shepherd from 
among the comprehensive list provided in the President’s Report.   
 

4. REPORT OF THE ACADEMIC PROGRAMS AND DEVELOPMENT COMMITTEE 
On behalf of the Academic Programs and Development Committee, Chair Lewis introduced Dr. 
Scott Beard, Provost, to summarize the 2017-2018 Institutional Accreditation Update.  Dr. Beard 
also noted the many University Development events that are upcoming. 
 

5. REPORT OF THE ENROLLMENT, STUDENT AND COMMUNITY AFFAIRS 
COMMITTEE 
On behalf of the Enrollment, Student and Community Affairs Committee, Chair Lewis introduced 
Mr. Bill Sommers, Vice President for Enrollment Management, to summarize the Enrollment 
Update as of 8/31/18.  Mr. Sommers then introduced Dr. Tom Segar, Vice President for Student 
Affairs, to summarize the Housing Update.  Following Dr. Segar, Mr. Sommers presented the 
FY2018 Tuition and Fee Waiver Report. 
 

6. REPORT OF THE FINANCE AND FACILITIES COMMITTEE 
On behalf of Finance and Facilities Committee, Mr. Kayes provided a brief update of the 
Committee’s discussions.  Mr. Kayes introduced Ms. Pam Stevens, Vice President for Finance, to 
summarize the pre-audit Quarterly Financial Report for the period ending June 30, 2018. 
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7. STRATEGIC PLAN AND DASHBOARD UPDATE 

Mr. Sommers provided the Board with a brief update on the 2018-2023 Strategic Plan as well as 
the Dashboard. 
 
Chair Lewis noted that we should bring all campus boards together in late Fall or early spring for 
a Strategic Plan information sharing meeting. 
 

8. CAPITAL IMPROVEMENTS UPDATE 
Mr. Jack Shaw, Interim Vice President for Campus Services, provided the Board with a brief 
update on the FY2019 Capital Projects which have been initiated. 
 

9. NEW BUSINESS 
Chair Lewis updated the Board on items relating to the Blue Ribbon Commission. 

 
 
There being no further business, the board then adjourned. 

 
 
 

___________________________    ___________________________  
Eric Lewis       Chad Robinson 
Chair        Secretary 
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Shepherd University Board of Governors 
November 8, 2018 
Consent Agenda Item No. 3-c 
 
 

APPROVAL OF AMENDMENT OF POLICY 3, NAMING OR 
RENAMING OF BUILDINGS OR ORGANIZATIONAL UNITS 

 
As authorized by the Board at the meeting of December 14, 2017, the President issued a notice under 
Policy 1 of the Board describing the intent to amend Policy 3, Naming or Renaming of Buildings or 
Organizational Units, on September 24, 2018.  This notice identifies a general reconstruction of the 
former rule text, which previously was very succinct. 
 
The rework of the policy is intended to provide a fair and inclusive process for interested persons with 
naming proposals to share those suggestions with a formally constituted Committee, which will be 
responsible for making recommendations to the President.  The new policy would also provide some 
greater clarity of the scope of naming authority for the President and which namings are reserved to the 
Board.  The new policy would also address the concept of changing a naming.  At the end of the new 
policy, we are including a section in which the Board would ratify and re-confirm all existing namings 
which are and will be within the scope of the Board’s sole authority to establish. 
 
The proposed amendments are reflected on the following pages.  Deleted language is shown in strike-
through and new language is shown in underline font. 
 
The draft has been shared with the Faculty, Classified Staff and Student representative organizations, as 
well as to the broader campus community.  One responsive assisted in the correction of a typographic 
error.  An inquiry was made about the ratified building names listed in the policy draft, since some reflect 
a last name and some reflect a full name.  The differences reflect the staff’s best conclusions of how each 
building was formally named, at the time of the naming, based upon available records.  No comments 
have been received as of the publication of the Agenda Book which raised substantive concerns with the 
proposed text. 
 
The following resolution is recommended for adoption by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves the amendments of 
Policy 3, Naming or Renaming of Buildings or Organizational Units, as presented in the agenda 
book of November 8, 2018. 
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Shepherd University Board of Governors 
November 8, 2018 
Consent Agenda Item No. 3-d 
 
 
APPROVAL OF NOTICE OF INTENT TO AMEND POLICY 15, 

AWARDING OF UNDERGRADUATE AND GRADUATE 
FEE WAIVERS, AND POLICY 28, FUNDING OF 

INTERCOLLEGIATE ATHLETICS 
 
The existing Board Policy 15, Awarding of Undergraduate and Graduate Fee Waivers, has not been 
updated since 2006.  Two important changes have happened in the intervening years, which the 
administrative staff have strived to adapt to appropriately.  First, the prior practice of treating waivers as a 
“unit” [student A is awarded a full waiver; student B is awarded a 0.5 waiver; student c is awarded a 0.25 
waiver] was converted by statutory revisions and Higher Education Policy Commission (HEPC) practices 
to become a system of tracking specific dollar amounts.  This is the manner in which the annual waiver 
report has been submitted to the Board.   
 
Secondly, the provisions of Code 18B-10-5 had historically capped the number of waivers that might be 
granted by an institution to not more than 5% of the total tuition and enrollment fees assessed in the prior 
year.  Marshall and WVU were exempted from this cap in the university flexibility bill of 2005.  Acting 
on a grant of authority provided by the Legislature in 2011, the Chancellor extended that flexibility as to 
waivers to all of the four-year institutions.  Thereafter, the University has treated waivers as simply a 
component of the annual budget planning, not as capped at a specific amount. 
 
Updates to the policy need to be completed, with input from the campus and from Board members.    
 
During the Board’s retreat in August, it was noted that Policy 28, Funding of Intercollegiate Athletics, 
includes two express references to the old WVIAC.  This policy has not been updated since initial 
adoption by the Board in 2004.  Much of the language adopted at that time sprang from language that had 
been imposed by the prior State College System of West Virginia.  The language relating to revenues is 
abstract and should be revisited so that the policy text does not lend to confusion in its interpretation. 
 
Adoption of the proposed resolutions today would initiate the formal process of revisiting the content of 
each.  Staff would be prepared to discuss possible changes and concerns with Board members during the 
December committee meetings.  Thereafter, draft revisions would be circulated on campus for a thirty-
day comment period and a potential revision of the Board Policies would be anticipated as an agenda item 
for either the February or April Board meetings. 
 
The following resolution is recommended for adoption by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves the issuance of a 
Notice of Amendment of Policy 15, Awarding of Undergraduate and Graduate Fee Waivers, to 
update its provisions to conform to moderate statutory provisions and practices, and directs the 
President to distribute the Notice to all required recipients as provided for in Policy 1, together 
with a summary of Policy 1’s description of the manner in which comments will be received. 
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RESOLVED, That the Shepherd University Board of Governors approves the issuance of a 
Notice of Amendment of Policy 28, Funding of Intercollegiate Athletics, to update its provisions 
appropriately, and directs the President to distribute the Notice to all required recipients as 
provided for in Policy 1, together with a summary of Policy 1’s description of the manner in 
which comments will be received. 
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SHEPHERD UNIVERSITY 
BOARD OF GOVERNORS 
POLICY  3 

 

TITLE :  NAMING or RENAMING of BUILDINGSFACILITIES or 
ORGANIZATIONAL UNITS 

 

SECTION 1.  GENERAL 

1.1 Scope -  Policy regarding the naming or renaming of buildings facilities or 
organizational units at the institution.  It is the policy of the 
University to name certain of its facilities and organizational units 
in honor of benefactors and of persons who have made substantial 
contributions to the welfare of the University, of the State of West 
Virginia, or to education in general. 

1.2 Authority -  West Virginia Code § 18B-1-6, §18B-2A-4 
1.3 Effective Date –    March 21, 2006November 8, 2018, Amending the March 21, 2006 

January 10, 2002 Version of the Policy. 

 

SECTION 2.  POLICYDEFINITIONS 

2.1  Approval by the Board of Governors is required for the naming or renaming of 
buildings and organizational units, such as schools and colleges, at the 
institution.Facilities:  Buildings, parts of buildings, roads, plazas, and defined 
components of the grounds of the University. 

2.2 The President  is responsible for making the recommendations to the Board to 
name a building or organizational unit for appropriate persons in recognition of 
providing or securing significant financial resources, as may be defined by criteria 
established by the President in consultation with the Executive 
Committee.Organizational Units: Campuses, colleges, schools, departments, 
centers, institutes, or any other organizational structure operated as a component 
of the University. 

2.3   Naming:  A)  The regulatory framework established in this Policy applies to the 
incorporation of some or all of the name of any person, association of persons, 
corporation, foundation or other entity into the name of facilities or organizational 
units of the University [“Commemorative Names”].   

B)  The University President, or designee, shall have the continuing 
authority to establish on a temporary basis, for either a defined period of time or 
indefinitely, a generic name for a facility or organizational unit other than as to 
Commemorative Names.   

C)  When the President or designee establishes a temporary, generic name 
under 2.3B, the President shall have unrestricted discretion to change such name 
to an alternative temporary, generic name at any time.   
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2.4 Re-Naming:  The alteration of any Commemorative Name of any facility or 
organizational unit previously established. 

2.5 Sponsorship:  A naming in reference to a person, association of persons, 
corporation, foundation, or other entity not as a commemoration but in 
consideration of an agreement by such person or entity to one or more scheduled 
contributions to or for the benefit of the University.  

 
 

SECTION 3. GUIDELINES 
 

3.1 Presumptively, University facilities and organizational units will not be named for 
persons who are actively involved in or related to University operations.  This 
includes current employees (faculty and staff), members of the governing board, 
members of advisory boards, legislators, and local and State governmental 
officials.  University facilities may be named for persons who have retired from 
active employment with the University after a sufficient time has elapsed from the 
date of the individual's retirement or other disengagement such active 
engagement. This date should be determined by the Facilities Naming Committee. 

3.2 The appropriateness of a name, in the context of the facilities of a public, state 
university, must be taken into consideration.  The names of facilities and 
organizational units can enhance or damage the goodwill and reputation of the 
University, and should avoid the implication of partisan alliances, whether 
political, social or otherwise.  Character and integrity are essential considerations 
as to any Commemorative Name. 

3.3 If the name of an entity changes after a relevant naming under this Policy, the 
established name of the University facility/ organizational unit remains as 
originally established unless changed by action pursuant to this Policy. 

3.4 The designation of a named facility with signage shall presumptively be 
implemented with signage or inscriptions of block in a manner consistent with the 
traditions of the University.  Unique, customized signage is generally not 
acceptable, even if a donor would bear all costs of such unique signage. 

 3.5 Facilities and organizational units may be named in honor of benefactors and of 
persons who have made substantial contributions to the welfare of the University, 
of the State of West Virginia, or to education in general.  

3.6 The general policy of the University is that in naming buildings for benefactors, 
the gifts which are honored in the naming would be a substantial portion of the 
total cost of new construction or of renovation of the building in question.  
Likewise, in the commemorative naming of portions of a building, the donative 
gift would be of an amount substantially equivalent to the proportional allocation 
of cost of construction to the portions of the building designated for the naming.  
While the provisions of this Subsection 3.6 are a general guideline, exceptions 
would be restricted to limited circumstances. 

3.7 Generally, a naming of a building or portions thereof in honor of a benefactor 
shall have a duration of the useful life of the facility, and there will not be an 
expectation for the name to be transferred to a replacement facility if the original 
facility is closed or demolished. 
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3.8 This Policy shall not apply to or restrict the authority of the President or designee 
to authorize the establishment of a commemorative plaque or sign which 
acknowledges the contributions of emeritus faculty, emeritus staff, or others, 
when such commemoration does not impute a commemorative name to a facility 
or organizational unit. 

3.9 Other than when established under a Sponsorship contract, the duration of a 
naming of any facility or organizational unit is at the discretion of the President 
and/or the Board. 

 
 
 
SECTION 4.  GENERALLY APPLICABLE PROCEDURE FOR NAMINGS 
 

4.1 The President shall establish the Facilities Naming Committee [“the Committee”], 
which shall consist of five persons, serving renewable terms each fiscal year.  
Membership shall include a senior representative of the Shepherd University 
Foundation, of Academic Affairs, of Student Affairs and at least one member of 
the faculty at rank of Professor.  The Scope of the Committee’s responsibilities 
will include both facilities and organizational units. 

4.2 The Committee shall have the primary responsibility for reviewing naming 
suggestions received from others, for originating prospective namings where 
appropriate, and for review of any prospective re-naming.  Its role is to provide 
advice and recommendations for the President.  Because the subject matter of its 
deliberations will routinely involve sensitive discussions as to individuals, its 
work and its recommendations shall be confidential; other than upon the approval 
of the President for good cause, a summary of final recommendation as to a 
naming decision shall be the only information as to its work shared publicly. 

4.3 Any person may submit a suggestion to the Committee regarding naming or re-
naming.  The Committee shall have sole discretion as to the depth and scope of 
review appropriate as to suggestions received.  It is the expectation of the Board 
that employees and friends of the University shall direct suggestions as to 
namings directly to the Committee, for review, and not direct such suggestions 
directly to the President or to Board members, thus enhancing the opportunities 
for full and appropriate reflection as to such suggestions. 

4.4 The committee may adopt, from time to time, such operating procedures as it sees 
fit to implement effectively the provisions of this Policy. 

4.5 The provisions of this Section 4 notwithstanding, the President’s authority to 
bring a naming recommendation to the Board for review, and the authority of the 
Board to act on a recommendation from the President or sua sponte, shall only be 
restricted in such degree as expressly otherwise described in this Policy.  

4.6 With a recognition of the policy and procedure established herein, neither 
employees, officers nor friends of the University should undertake to begin a 
negotiation of a possible naming of a facility or organizational unit of the 
University on a unilateral basis.  Whenever a potential commemorative naming 
arises in a conceptual conversation with a prospective benefactor or other person, 
the employee/ friend of the University should use caution, to avoid 
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misrepresentation of authority, and initiate consultations with the Committee as 
quickly as possible.  The Committee will coordinate information and planning to 
ensure compliance with this Policy.  

 
SECTION 5. AUTHORITY IN NAMING OR RE-NAMING FACILITIES AND 

ORGANIZATIONAL UNITS 
 

5.1 The Board shall have the sole authority to establish Commemorative Names of 
buildings and structures, of roads, and of grounds or portions of the exterior 
grounds of the University. 

5.2 Subject only to any contravening action by the Board, the President shall have the 
authority to establish Commemorative Names of interior spaces of buildings and 
facilities.   

5.3 If   
a)  the President initiates a recommendation for a Commemorative Name 

to the Board for adoption, or 
b)  the Board acts sua sponte as to a Commemorative Naming 

without prior review and recommendation by the Committee, and if the Board 
acts to adopt the recommendation, the minutes of the Board’s meeting shall 
include a finding by the Board of the exigent circumstances which required 
omission of the Committee review. 

5.4 If the President establishes a Commemorative Name of an interior space of a 
building or facility without review and recommendation of the Committee, the 
President shall report the reasons for the same to all of the members of the 
Board’s Executive Committee, within ten business days of the public 
establishment of the Commemorative Name.    

5.5 The President shall have the authority to establish a Sponsorship Name of any 
facility or organizational unit not previously designated with a Commemorative 
Name by the Board, but the President shall consult with members of the Board as 
to prospective Sponsorship namings to the degree feasible.  Sponsorship Names 
are concurrent to the contractual agreement and expire with the agreement.   

 
SECTION 6.  RE-NAMING 
 

6.1 Generally, all of the foregoing provisions of this Policy shall apply to a re-
naming. 

6.2 Recognizing that the history of the University, the value of contributions made by 
persons commemorated, and that the experiences of current students and alumni 
are often closely associated to established Commemorative Names of facilities, it 
shall be the policy of the Board that re-namings of existing facilities shall be 
considered with the utmost caution and reflection.   

6.3 Cause for re-naming may include, but is not limited to: 
a) conviction of, or clear and convincing evidence of culpability as to, a 
felony or other conduct that shocks the conscience; 
b) fraud or material misrepresentation to the University; or 
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c) any other conduct or circumstances which, in the sole discretion of the 
deciding authority under this Policy, is significantly detrimental to the 
reputation or welfare of the University in the context of the name 
association. 

 
SECTION 7. INCORPORATION OF ESTABLISHED NAMES 
 
7.1 The purpose of this Policy is to establish the policy and procedures which apply to 

namings of facilities and organizational units.  The establishment of new names will 
occur by the implementation of the proscribed procedures, and not by amendments to this 
Policy. 

7.2 In the interest of clarity, the Board adopts, re-adopts and ratifies the following names of 
Facilities, effective as of the date of November 8, 2018; provided, that any future 
modification of these names is subject to Board approval but shall not require a 
modification of this Policy: 

 
Boteler Hall     Burkhart Hall 
Campus Hill Drive    Charles F. Printz Hall 
Conrad Schindler House   Dr. David L. Dunlop Hall 
Ella May Turner Residence Hall 
Erma Ora Byrd Hall    Fairfax Field 
Florence Shaw Hall    Gardiner Hall 
Guy and Alice Frank Center for the Performing and Creative Arts 
Ikenberry Hall 
James A. and Evelyn Butcher Center 
Kenamond Hall    Kenneth J. Boone Field House 
King Street     Knutti Hall 
Lurry Hall     Martin Hall 
McMurran Hall    Miller Hall 
Moler Hall     Potomac Place 
Ram Stadium     Reynolds Hall 
Robert C. Byrd Center for Congressional History and Education 
Robert C. Byrd Science & Technology Center 
Ruth A Scarborough Library  
Sara Cree Field    Snyder Hall 
Stutzman-Slonaker Hall 
The Center for Contemporary Arts 
The George Tyler Moore Center for the Study of the Civil War  
The Little House 
University Drive 
W. R. Thacher Hall 
Walter Barr Plaza 
Wellness Center 
West Campus Drive 
White Hall 
Yost Hall 
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Shepherd University Board of Governors 
November 8, 2018 
Agenda Item No. 4 
 
 

ANNUAL AUDIT REPORT 
 
Ms. Pam Stevens, Vice President for Finance, and Keith Novak and Carey McMillen of 
CliftonLarsonAllen, LLP will present the annual financial report to the Board.  This presentation will 
include a review of the Financial Statements as of and for the Years Ended June 30, 2018 and 2017, and 
Independent Auditors’ Reports. 
 
The full annual financial report will be distributed separately from the agenda packet. 
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Shepherd University Board of Governors 
November 8, 2018 
Agenda Item No. 5 
 

PRESIDENT’S REPORT 

Advancing Shepherd University 
Martinsburg-Berkeley County Chamber of Commerce Board:  Jim Klein, Martinsburg Center Director, 
was re-elected to a second term on the Martinsburg-Berkeley County Chamber of Commerce Board of 
Directors.  His three-year term will begin January 1, 2019. 

Potomac Valley Audubon Society (PVAS) Agreement:  Shepherd and the PVAS signed an agreement to 
allow PVAS to build a new structure for the chimney swifts whose traditional chimney roost was eliminated 
by the 2017 razing of Sara Cree Hall.  The new roost will be located on West Campus near Dunlop Hall.  

Appalachian Studies Program Announces Tour of Spain and France:  The Office of Appalachian 
Studies and Communities is sponsoring a May 7-18, 2019, Celtic Roots and Global Appalachia study tour to 
Spain and France.  The tour will provide participants the opportunity to explore the places associated with 
the writers and ideas in the Celtic Roots course, including the ancient Spanish cities of Segovia, Toledo, and 
Madrid.  The tour is open to students and community members. 

Moses Memorial Lecture:  Former Iowa Senator Tom Harkin delivered the 14th annual Tom E. Moses 
Memorial Lecture on the U.S. Constitution, titled “The Constitution and Persons with Disabilities,” on 
September 17, at the Robert C. Byrd Center for Congressional History and Education.  

Appalachian Heritage Festival, Writer-in-Residence Program:  The Appalachian Heritage Festival and 
Writer-in-Residence program took place September 21-28 and featured the work of author Karen Spears 
Zacharias and music by Doris Fields, Xavier Oglesby, The Modock Rounders, Robert Mitchell, Nick 
Blanton, and Adam Booth.  Zacharias received the Appalachian Heritage Writer’s Award, gave a keynote 
address, and presented the West Virginia Fiction Competition awards on September 27.  

State Accounting Educators’ Conference:  The Department of Accounting hosted the West Virginia 
Council of Accounting Educators’ Conference on September 13-15, the first time Shepherd has hosted the 
group.  The theme of the conference was Fraud and Data Analytics.  There were 32 participants from eight 
West Virginia colleges and universities represented, including six Shepherd accounting students. 
Representatives from Yount Hyde & Barbour, Arnett Carbis Toothman, and Jefferson Security Bank 
attended the conference.  

Eastern Panhandle Federal Executives Association:  President Hendrix presented the keynote address at a 
meeting of the Eastern Panhandle Federal Executives Association of West Virginia on September 19 at the 
National Conservation Training Center in Shepherdstown.  Her topic was training the next generation of 
federal service employees. 

Homecoming:  Shepherd welcomed alumni to campus for Homecoming on September 28-29 with events 
that included the annual Founders Day Celebration and a variety of alumni reunion events.  Honored during 
Homecoming were the 2018-2019 Outstanding Alumna of the Year, Francine Phillips ’82, managing public 
defender at the Jefferson County Public Defender’s Office, and the inaugural class of the Finest Under 40 
alumni was announced:  Jennifer Seely Flora ’06 and ’08 M.B.A., Shepherd’s Director of Student 
Engagement; Tamia Hardy ’16 and ’17 M.B.A., Miss West Virginia 2017; Brandon Dennison ’08, founder 
of Coalfield Development Corporation; and Liz McCormick ’14, Eastern Panhandle reporter/producer for 
West Virginia Public Broadcasting. 
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Newly Renovated Bookstore:  Shepherd and Follett Higher Education hosted a ribbon cutting and 
celebration of Shepherd’s newly renovated bookstore on September 25.   

U.S. House of Representative’s Committee Briefing:  Shepherd was a participating organization in the 
Ending Opioid Use briefing to the U.S. House of Representative’s Science, Space, and Technology 
Committee on October 11.  This briefing showcased photobiomodulation, a light-based process that 
effectively treats pain, reduces the use of opioids, and lowers healthcare costs. 

Farm-to-table Dinner Raises Money for Last Dollar Fund:  A farm-to-table dinner, sponsored by the 
Shepherd Foundation and hosted by alumni Eric and Joy Lewis, raised more than $10,000 for Shepherd’s 
Last Dollar Fund, which included a $2,500 matching challenge from Jefferson Security Bank.  The Last 
Dollar Fund assists students who are in good academic standing with help paying their tuition bills. 

Director of Facilities Management:  Jim King was named Director of Facilities Management.  Reporting 
to the interim vice president for campus services, King is responsible for the overall operations of 
Shepherd’s physical facility assets and of maintenance, grounds, custodial, office, and contract personnel.  
He serves as the liaison with architects, engineers, contractors, and subcontractors providing services to the 
University, oversees the University-wide hazardous waste management program ensuring compliance with 
all local, state, and federal regulations, and oversees and executes the campus facilities master plan.  King 
served as the director of facilities and sustainability at the HEPC since 2010 where he was responsible for 
oversight and coordination of capital construction projects at all baccalaureate institutions and coordination 
of efforts on campuses regarding sustainability and energy efficiency. 

TRiO Student Support Services and Upward Bound Programs Receive Additional Federal Funding:  
Shepherd’s TRiO Student Support Services and Upward Bound programs received a 4.25% increase in 
funding for the 2018-2019 school year from the U.S. Department of Education.  Upward Bound received 
approximately $12,000 in additional money and will be able to admit three more students, bringing the total 
to 63 students.  TRiO Student Support Services received approximately $9,500 more, which will allow 
seven more students to enter the program, serving a total of 172. 

Poetry Festival:  The English honor society, Sigma Tau Delta, hosted the third annual poetry festival on 
October 12.  Events included poetry recitations, literature-themed raffles, and a “Bad Poetry” competition. 

KRM Named Part of $10 Billion Health Care Technology Project:  KRM Associates is among two 
dozen companies that will partner with Cerner as part of a health care technology team that will develop a 
system to provide seamless care for the nation’s veterans.  The project will modernize the U.S. Department 
of Veterans Affairs electronic health record system.  KRM, which is owned by alumna Holly McCall ’04, 
plans to use Shepherd as a key source of qualified personnel as well as ongoing support for the project. 

Two Nursing Faculty Members Elected Officers in Statewide Organization:  Dr. Mary Hancock, 
Associate Professor of Nursing, was elected chair of the West Virginia section of the Association of 
Women’s Health, Obstetric and Neonatal Nurses (AWHONN) and Dr. Elizabeth Rini, Associate Professor 
of Nursing, was elected secretary/treasurer of the organization for a term beginning January 1, 2019.  Rini, 
whose research has focused on women’s childbirth experience, first became a member of AWHONN in 
1980.  Hancock, whose specialty area is obstetrics, has been a member since 1991. 

Department of Music Salon Series:  The 2018-2019 Department of Music Salon Series, sponsored by 
Jefferson Security Bank, began October 11 with a concert by the Fairfield Duo, featuring Dr. Nora Suggs on 
flute and Dr. Candice Mowbray on guitar.  

Civil War Center Hosts Book Discussion and Signing:  The George Tyler Moore Center for the Study of 
the Civil War hosted a book discussion and signing with James Scythes on October 26.  Scythes discussed 
his first book, This will make a Man of Me:  The Life and Letters of a Teenage Officer in the Civil War. 
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Groff Named to McDaniel College Sports Hall of Fame:  Dr. Jeff Groff, Associate Professor of Physics 
and Chair, Institute of Environmental and Physical Sciences, was named to the Green Terror Sports Hall of 
Fame at his alma mater McDaniel College.  Groff was a member of the Centennial Conference champion 
football team in 1997 and 1998, and he participated in track and field for four years.  Groff, who holds 
McDaniel’s decathlon record, became the Centennial Conference track and field decathlon champion in 
2000 and 2001.  

Beard Elected President of State Academic Administrators Group:  Provost Scott Beard was elected 
president of the West Virginia Association of Academic Administrators, which represents two- and four-
year institutions.  This group of chief academic officers meets to review and discuss trends and best 
practices in higher education, as well as recent initiatives taking place within West Virginia. 

Accounting Students Have Highest Pass Rate in State on CPA Exam:  Shepherd accounting students had 
the highest pass rate in the state of West Virginia on the 2017 certified public accountant exam administered 
by the American Institute of CPAs.  Shepherd also had the highest pass rate in 2015 and 2014. 

2+2 Pathway Agreement Renewal:  Shepherd and Eastern West Virginia Community and Technical 
College in Moorefield signed an enhanced 2+2 agreement that provides a pathway for Eastern’s elementary 
education students to transition to Shepherd. 

Division of Graduate Studies Sponsor a Regional Literature Fair:  The Department of Education, 
Division of Graduate Studies, and the West Virginia Reading Association sponsored a regional literature fair 
for elementary and middle school students on October 27.  

FY2019 Pending Grant Proposals to Date:  October 2018 
Submitted and awaiting decision on award.      
Total current pending proposals to date:  $553,481 

NSF EPSCoR Instrumentation Grant Program, $19,991 for 1 year:  December 1, 2018 – November 31, 
2019 

High-Accuracy Instrumentation for Unmanned Aerial Vehicle (UAV) Surveys 

Proposal, submitted by Professor Steven Shaffer from the Institute of Environmental and Physical 
Sciences, requests funding to purchase devices to enable the existing UAVs used by the Environmental 
Geomatics and Geographic Information Systems programs to dramatically increase the accuracy of 
UAV ground surveys enhancing research capabilities and educational impact for the department. 

NSF EPSCoR Innovation Grant Program, $40,000 for 1 year:  January 1, 2019 – December 31, 2019 

X-Ray Fluorescence (XRF) Analyzer for Teaching and Research Applications at Shepherd  

Funding to be used to purchase a device and research materials for determining elemental composition 
of material samples from an arc melting system.  Dr. Mohammadreza Ghahremani, Assistant Professor 
of Computer Science and Mathematics, proposes to use the device for both magnetic refrigeration 
technology research and instruction in materials science, electromagnetics and nanotechnology.   

Eastern West Virginia Community Foundation Two Rivers Giving Circle, $2,500 for 1 year:  January 
1, 2019 – December 31, 2019 

Preservation and Protection of the George Tyler Moore Center for the Study of the Civil War 

Proposal, submitted by Dr. James Broomall, requests funding to support critical reconstructive brick and 
masonry work in the basement of the George Tyler Moore Center.    
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NEH Summer Fellowship Program, $6,000 for 1 year:  May 1, 2019 – April 30, 2020 

De-mock-ratiyya:  Humor, History, Protest, and Conflict in Algeria, 1988-2005 

Requested funding would support scholarly work during summer 2019 for Dr. Elizabeth Perego, 
Assistant Professor of History, to complete her book studying the significance of humor in 
understanding the broader human experience under authoritarianism, oppression and times of conflict 
and uprising in Algeria during the “Dark Decade” of 1988-2005. 

West Virginia Humanities Council Mini Grant, $925 for 1 event in March 2019 

Shepherd University Hosting the 27th Annual West Virginia Undergraduate Literary Symposium 

Proposal requests funding to support hosting the West Virginia Undergraduate Literary Symposium at 
Shepherd in March 2019.  The annual symposium attracts college and university students from across 
the state to present and receive recognition for their scholarly work in literary analysis.  The symposium 
has been a West Virginia tradition for nearly 30 years.  Dr. Timothy Nixon and Dr. Heidi Hanrahan 
from the Department of English and Modern Languages were instrumental in bringing the event to 
Shepherd for 2019 -- the first year Shepherd will host the symposium. 

USDA Agriculture and Food Research Initiative Competitive Grants Program, $484,065 for 4 years:   
June 1, 2019 – May 31, 2023  

Spatiotemporal Monitoring of Honey Bee Colony Temperature to Determine Colony Health and Advance 
Understanding of Colony Temperature Regulation 

Proposal requests funding to support research, led by Dr. Jeff Groff, Associate Professor of Physics and 
Chair of the Institute of Environmental and Physical Sciences, to develop instrumentation that will 
wirelessly monitor three-dimensional temperature variations within honey bee hives, enabling close 
monitoring and greater understanding of bee colony behavior and health.  This perspective could 
ultimately aid in predicting circumstances threatening bee colony collapse, allowing for corrective 
interventions that could significantly improve success in pollinator management.    

FY2019 Awarded Grant Proposals to Date:  October 2018 
Total awarded proposals to date for FY2018-2019:  $1,202,931 

University of Oslo Collaboration Grant, $35,000 for 3 years:  June 1, 2018 – May 31, 2021  

The Role of Small RNAs in Genomic Imprinting and Hybrid Barriers 

Shepherd entered into a collaborative research project with the University of Oslo that provides support 
for Jason Miller, Visiting Professor of Computer and Information Sciences, and students to perform 
bioinformatics analyses to critical to the research. 

WV University Research Corporation Subcontract from TaiRx, Inc., $5,760 for 1 year:  July 1, 2018 – 
June 30, 2019  

Evaluation of Humanized 3D1 Anti-Nodal Antibodies 

Funding supports direct costs related to Dr. Hendrix’s role as Co-PI on this project, including proposal 
research and experiment design and interpretation. 
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WV Bureau of Senior Services, $2,500 for 1 year:  July 1, 2018 – June 30, 2019  

Aging Well Workshop at Shepherd  

Funding supports program costs for the 2018 Aging Well Workshop led by Heidi Dobish, Ph.D., 
Associate Professor of Psychology. 

EBSCO Solar Grant, $100,000 for June 2018  

Scarborough Library Solar Project:  Advancing Sustainability on Campus and in Our Community 

Proposal seeks one of three $100,000 awards offered to libraries with EBSCO subscriptions.  Awards 
support acquisition and installation costs for solar systems that will offset utility costs and enhance 
educational opportunities for libraries selected for an award.  Project Directors:  Rachel Hally, 
Coordinator of Collections, Scarborough Library and Jeff Groff, Ph.D., Associate Professor of Physics 
and Chair, Institute of Environmental and Physical Sciences   

National Institute of Standards and Technology (NIST), $8,695 for 1 Fellowship:  Summer 2018, May 
21, 2018 – August 10, 2018  

Summer Undergraduate Research Fellowship (SURF) 

One fellowship was awarded to Christian Burns, an undergraduate student in the College of Natural 
Sciences and Mathematics to assist with research in a NIST laboratory at the Gaithersburg campus. 
Fellowships provide housing and a $5,500 stipend for 11 weeks during the summer while selected 
participants from across the nation work closely with NIST mentors on research projects. 

USDA Natural Resource Conservation Service (NRCS) Conservation Technical Assistance Program, 
$300,000 for 5 years:  May 1, 2018 – April 30, 2023  

Veterans to Agriculture Program at Shepherd  

Proposal requests funding for equipment, supplies and salary support to launch an agricultural training 
program at Tabler Farm.  Training programs in development include courses in agricultural sciences and 
techniques as well as marketing and business management courses to complement existing degree 
programs and potentially create certification programs.  Programs will target veterans in the region in 
need of retraining opportunities, but will be available to the general public as well as existing and 
potential Shepherd students.  Project Director:  Peter Vila, Ph.D., Associate Professor, Institute of 
Environmental and Physical Sciences 

U.S. Department of Agriculture (USDA), $168,685 for 1 year:  October 1, 2017 – September 30, 2018  

Supplemental Nutrition Assistance Program – Education (SNAP-Ed) at Shepherd University 

Awarded funds support outreach activities in designated regional schools to teach students about 
nutrition and healthy food choices.  Lead Project Director:  Julia Tracy, Adjunct Instructor, Health, 
Physical Education and Recreational Studies 

NASA WV EPSCoR Research Seed Grant, $10,000 for 1 year:  May 16, 2018 – May 15, 2019  

Cooling System for Aerospace Applications and Detectors 

Funding provides support for research investigating properties of nanoparticle magnetic materials for 
potential use in cryogenic refrigerators for specialized use in aerospace applications.  Principal 
Investigator, Mohammadreza Ghahremani, Ph.D., Assistant Professor, Computer Information Systems   
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National Science Foundation (NSF) WV EPSCOR Instrumentation Grants Program, 2 Proposals 
Submitted, $40,000 total requested for February 2018  

Vacuum Arc Melting Furnace for Teaching and Research Applications at Shepherd and Multi-Spectral 
Sensing Unmanned Aerial Vehicle for Environmental Monitoring  

Proposals request funding to purchase instruments that will enhance teaching and research in the 
departments of Computer Science, Mathematics and Engineering (Proposal 1, Assistant Professor 
Mohammadreza Ghahremani, PI) and Environmental and Physical Sciences (Proposal 2, Assistant 
Professor Sytil Murphy, PI).  The vacuum arc melting furnace supports nanotechnology coursework and 
research and the unmanned aerial vehicle supports coursework and research in environmental geomatics 
and geographic information systems. 

WV Idea Network of Biomedical Research Excellence (WV-INBRE), $288,000 for 2 years:  August 1, 
2017 – July 30, 2019  

Effects of an Anti-Nodal Antibody in Metastatic Melanoma by Modeling and Simulation 

Funding supports continuing research to develop a mathematical model to help predict and enhance 
understanding of how a certain gene influences metastatic melanoma tumor growth and response to 
chemotherapy.  Lead Principal Investigator:  Qing Wang, Ph.D., Associate Professor, Computer Science 
Mathematics and Engineering (CME) 

WV-INBRE, $28,369 for 1 year:  August 1, 2017 – July 31, 2018  

Distributed File System B-Trees for Large-Scale Genomics Research  

Funding supports the development of new computer algorithms and software that will enable efficient 
use of large bioinformatics and medical datasets.  Research will support major discoveries in medical 
research that rely on dataset analysis including genome-wide association studies.  Lead Principal 
Investigator:  Ralph Wojtowicz, Ph.D., Associate Professor, CME 

National Endowment for the Humanities (NEH), $151,773 for 1 year:  October 1, 2017 – December 31, 
2018  

2018 NEH Summer Institute for School Teachers: Voices from the Misty Mountains  

Funding supports the annual NEH-sponsored Institute providing lectures, workshops, events and 
regional travel for 25 teachers selected from a pool of applicants from across the nation.  The three-week 
program, hosted at Shepherd, delves into the diversity and richness of Appalachian literature and 
culture.  Lead Project Director:  Sylvia Shurbutt, Ph.D., Professor, English and Modern Languages 

National Park Service (NPS), C&O Canal National Historical Park Historic Structures Report, 
$56,749 for 1 year:  August 1, 2018 – July 31, 2019 

Documenting the History of the African American Experience at Ferry Hill, The Blackford House and 
the Bridgeport Community 

Shepherd recently became a member of the Chesapeake Watershed Association (CHWA) regional 
segment of a Cooperative Ecosystem Studies Unit (CESU) under the NPS, which made us eligible for 
this CESU members only opportunity.  Funding provides support for Shepherd faculty and students to 
conduct research leading to a historic structures report and a historic resource study focused on African 
American History as it relates to Ferry Hill.  Principal Investigator,  James Broomall, Ph.D., Assistant 
Professor of History and Director of the Civil War Center, Co-PIs Keith Alexander, Associate Professor 
of History and Benjamin Bankhurst, Ph.D., Assistant Professor of History 
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Eastern WV Community Foundation Helen Parker Willard Jefferson County Historic Cemetery 
Grant, $4,400 to be utilized between March 10, 2018 -December 1, 2018  

Historic Cemetery Preservation and Service Learning  

Funding supports supplies and equipment enabling expansion of cemetery preservation and 
documentation activities that are central to the service-learning aspect of Shepherd’s Historic 
Preservation concentration offered by the Department of History.  Project Director, Keith Alexander, 
Associate Professor of History   

Jefferson County Historical Society Community Grant Program, $3,000 to be utilized between April 
1, 2018 - December 31, 2018  

Window Restoration for the Weltzheimer House  

Funding supports continuing work and associated educational opportunities focused on the restoration 
and preservation of Shepherd’s Weltzheimer House.  Project Director, Keith Alexander, Associate 
Professor of History   

Academic Affairs 
Academics 

This academic year, our senior Social Work field education placements include sites in West Virginia, 
Maryland, and Virginia.  At midterm this Fall semester, our 30 senior interns have provided 
approximately 4,500 hours of service to organizations and clients in the communities they serve. 

Faculty/Administration 

Dr. Robert Anthony, Associate Professor of Sociology, had an article published in the most recent 
edition of the top-ranked, peer-reviewed journal Urban Studies by Sage.  The article, “Forced 
Urbanization” was co-authored with Dr. Kristopher K. Robinson at Northern Illinois.  The research 
offers insight into the effects of intranational political violence on the growth of cities within the 
developing world.   
 
Provost Scott Beard, and co-author Dr. Lucy Mauro of WVU, have been awarded a contract from 
Oxford University Press for their textbook, The Piano Proficiency Exam Review Book.  This 
comprehensive resource is set for release in 2019.   

 
Dr. Mary Hancock, Associate Professor of Nursing, recently published “Thinking Qualitatively 
Methods of Mind:  A Review,” in The Qualitative Report. 
 
Dr. Sher Hendrickson, Associate Professor of Biology, co-authored an article describing the results of 
scanning the genomes of Arabian foals suffering from the rare condition of juvenile idiopathic epilepsy.  
The authors discovered that foals with this form of spontaneous seizures harbored one particular mutated 
version of the TRIM39-RPP21 gene.   
 
Dr. Chiquita Howard-Bostic, Chair and Associate Professor of Sociology, was recognized on October 
25, as the University of Buffalo Arthur O. Eve Educational Opportunity Program (EOP) 2018 
Distinguished Alumni.  The award recognizes individuals who have made distinguished contributions in 
the following areas:  community affairs at local, state or national levels; exceptional accomplishment in 
chosen field; and/or support of the advancement and continued excellence of EOP. 



Shepherd University Board of Governors  
November 2018 

   
Agenda Page 5-8 

 

Dr. Colleen Nolan and Dr. Carol Plautz, Professors of Biology, had an article accepted for publication 
in collaboration with student author, Sneha B. Reddy.  The article, “Disturbances in reproduction and 
expression of steroidogenic enzymes in aquatic invertebrates exposed to components of the herbicide 
Roundup,” will be published in Toxicology Research and Application. 

Enrollment Management 
Office of the Registrar 

• Partnering with Academic Affairs, the Office of the Registrar is fully implementing the recent 
commencement “walking” policy, to include all candidates for May and August; new course repeat 
policies were recently revised by the HEPC and have also been implemented at Shepherd. 

• Two members of the Registrars staff attended the Mid-Atlantic Banner User’s Group (MABUG) 
conference in Fredericksburg, Virginia, networking with colleagues and learning best practices, 
emerging trends, and common technical and policy issues among the region’s institutions. 

• Team River Runner (TRR)-Shepherd completed its sixth summer of service to veterans in recovery 
and their family members, offering instruction, mentorship, and opportunities for leadership in basic 
flatwater and whitewater kayaking: 

o Taught more than 50 veterans and family members to kayak this summer, giving them a 
healthful and positive experience and a lifelong skill to share. 

o Sent two veterans to week-long TRR leadership clinics in Utah and Colorado. 
o Sponsored several veterans in earning certifications in kayak instruction (American Canoe 

Association) and wilderness first aid/CPR (American Red Cross).  
o Co-hosted a weekend camping and whitewater weekend on the New River in southern West 

Virginia, mentoring veterans from a newly-launched TRR chapter in West Virginia, based at 
the Beckley VA Medical Center.   

o On November 10, TRR-Shepherd will host the second Annual Storm-Kersey Memorial 
Kayak Football Tournament, raising scholarship funds for TRR veterans enrolled at 
Shepherd. 

Office of Financial Aid 

• Financial Aid continues to process aid for the 2018-2019 year for current and new students who will 
be enrolling in the spring 2019 semester. 

• The 2019-2020 financial aid year has already begun with FAFSA filing opening on October 1.  The 
financial aid team is in the process of setting up the financial aid awarding module in the Banner 
student information system.   

• Judy Soule, Senior Financial Aid Counselor, retired in early October after 16 years of service to 
students and Shepherd.  The search for her replacement is expected to conclude soon. 

Office of Admissions 

• Admissions counselors have been on the road recruiting since early September and have visited over 
120 high schools and attended more than 50 college fairs already.  A comprehensive list of high 
school visits can be seen at www.shepherd.edu/high-school-visits/. 

• Shepherd scheduled two Open House Events this Fall.  The first event was held on October 13 and 
brought over 240 guests to campus.  The second Open House was held on November 3. 

http://www.shepherd.edu/high-school-visits/
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• The Office of Admissions has a student intern from the College of Business working with them 
throughout the Fall semester.  Dustyn Icard, a transfer from Frederick Community College, has been 
managing the social media accounts, assisting with creating communications for prospective transfer 
students, analyzing prospective student data and creating reports. 

Student Affairs 
Shep-or-Treat 

The 18th annual Shep-or-Treat campus and community event was held October 24 on West Campus.  
Areas visited included residence halls and the Wellness Center.  Hundreds of local children and families 
visited campus to play games, collect candy, and enjoy a safe trick-or-treat evening.  Residence Life, the 
Wellness Center and the Student Government Association (SGA) along with dozens of student 
organizations collaborated to create a fun-filled evening.   

Freedom’s Run 

For the 10th consecutive year, Shepherd served as host and sponsor for Freedom’s Run, a nationally 
recognized event attracting thousands of participants and volunteers to Shepherdstown and Shepherd’s 
campus.  Volunteers welcomed runners the day before the event, registering for the race in the Wellness 
Center, while Ram Stadium served as the finish line for participants in the 5K, 10K, half, and full 
marathons and Kid’s Run that covered two states and five national parks.   

Green Game – Stand Up, Don’t Stand By! 

In a public demonstration of Shepherd’s commitment to ending interpersonal violence on our campus, 
Ram Fans were encouraged to wear green to the home football game against West Virginia Wesleyan on 
October 27.  This initiative is a continuation of campus-wide efforts to bring attention to the pervasive 
issue of interpersonal violence. 

New Initiative! 

The Office of Student Community Service is hosting the Campus Cares Competition to immerse 
participant groups in a friendly competition that has one goal - to be agents of change in our society on a 
local and national level.  Shepherd offices and departments, student organizations and clubs, residence 
halls, and athletic teams are encouraged to participate in the competition, role modeling positive 
community engagement for all those on our campus and in our surrounding community. 

University Development 
Comprehensive Fundraising Report:  7/1/18 through 9/30/18 

The comprehensive fundraising report below provides cumulative data from 7/1/18 through 9/30/18, 
with comparative data for the same period during the past three fiscal years.  It includes results from 
fundraising programs managed through the Shepherd University Foundation, Shepherd Athletics and the 
Office of Sponsored Grants.  During the first quarter of the academic year, a total of $1,642,760 was 
pledged and paid in new charitable gifts.  Gift category results are summarized as follows: 

• Private gifts designated to named endowments equaled $652,345 
• Gifts and pledges for annual giving programs yielded $409,777 
• Gifts in support of capital projects totaled $70 
• Competitive grants in amount of $580,568 were awarded 
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Support by giving constituencies, with comparative data from the same reporting period over the past 
two years shows increased support as measured by number of donors.  Number of alumni donors has 
increased by 8.0% over FY2017 and total number of donors has increased by 6.5% over FY2017. 
Although total dollars were less than first quarter FY2018 results, the results were due to a decrease in 
competitive grants of $1m.  This decrease was partially offset by an increase in the gifts in support of 
endowments and annual giving.   

SHEPHERD UNIVERSITY 
COMPREHENSIVE 

FUNDRAISING SUMMARY 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

New Program Highlights 

First Annual Tag Day - On Thursday, November 8 the Shepherd campus will be blanketed in tags on 
items made possible by donors.  The tags are a visual demonstration of donor impact across campus.  
Each tag will encourage students, faculty and staff to attend the first Thank-a-Donor Day. 

Thank-a-Donor Day - The Shepherd community is invited to observe a day of gratitude on Wednesday, 
November 14 from 10:00 a.m. to 2:00 p.m. at the Student Center and Potomac Place (outside, weather 
permitting).  The purpose of Shepherd’s Thank-a-Donor Day is to educate the campus on the importance 
of private giving by demonstrating the difference it makes to the Shepherd experience.  The ultimate 
goal of Thank-a-Donor Day is to create a culture of philanthropy among Shepherd students, faculty and 
staff.  The occasion is a perfect time to collect student thank you notes in an effort to acknowledge the 
generosity of our donors in a personal way.  Additionally, a photo opportunity will be set-up with 
photographers and videographers to catch candid photos and videos.  A video will be made from 
interviews and student photos to send electronically to all Shepherd donors the week of Thanksgiving. 

Double the Donation Matching Gifts - In an effort to provide information to donors and increase the 
amount of matching gifts, we have a new one-year subscription to Double the Donation.  This company 
has a search feature which helps donors find details on a company’s matching gifts and volunteer grants, 
including providing direct links to a company when available.  Over the course of the year, we will be 
watching google analytics to track the number of click-through hits as well as monitoring for any new 
and/or increase in matching gifts or volunteer grants.  A specific e-appeal will be sent this Fall and 
periodically through the year.  Additionally, reference to the matching gift site will be included in most 
online and mailed solicitations.  Our matching gift landing page is: 
https://doublethedonation.com/shepherduniversity 

https://doublethedonation.com/shepherduniversity
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Athletics 
Volleyball 

The volleyball team is having another great regular season with a 20-9 record as of November 1.  The 
program had a 10 match win streak earlier in the season and is 9-5 in the MEC, and had had great 
success against our PSAC foes with a 7-1 record.   

Team Impact 

The men’s soccer team had a team function on October 21 to officially welcome Sam McClellan and his 
family to the Shepherd Ram family.   

Hall of Fame Banquet 

The annual Hall of Fame Banquet was held on October 26 in the Storer Ballroom.  Shepherd athletics is 
excited to welcome four new members into the Hall:  Antar Parkman ’01 (Men’s Basketball), Todd 
Fischer ‘98 (Football), Dirk Webb ’09 (Baseball) and Al Lueck ‘67(Contributor).  Mayor Jim Auxer ’69 
also received the 2018 Medallion Award. 

Shepherd University Athletic Club (SUAC) 

The SUAC held its official launch party on September 28 at the Smallwood & Small Pavilion.  The Club 
had a great showing of support from staff, donors, alumni and friends of the program.   

Capital Projects 
Campus Roadways 

Installed directional signs to route traffic one way through J and F parking lots to support daily student 
drop-off traffic for Morgan Academy’s upper school now located in Butcher Center. 

Knutti Hall 

Have engaged BFM Architects to complete bid specs for renovations including new roof, additional 
down spouts, re-grading, foundation moisture control, and repair to storm water drains. 

Campus Wayfinding Signage 

Added building sign for Byrd Science Center with directional sign for Graduate Studies.  Added College 
of Business and College of Social and Behavioral Sciences identifying markers for White Hall building 
sign. 

Burkhart 

Engaged BFM Architects to develop A&E for renovation to building HVAC, electrical capacity, re-
grading, bathroom fixtures, and flooring with add-alternates for roof.  This project will be presented to 
the Board for approval at the December meeting. 

Shaw/Thacher 

Installation of new hard surface flooring has helped to mitigate mold issues. 
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Ram Stadium 

Installed new play clocks. 

Student Center 

Completed renovations to campus bookstore.  Renovations for “We Proudly Brew” Starbucks to be 
opened within the Fireside Bistro by end of October.  Ceiling tile replacement for Storer Ballroom 
anticipated over holiday break in December.  BFM Architects is working on A&E for roof replacement 
and repairs to spiral staircase at entrance which are potential FY2020 projects. 

Upcoming Events 
Friday, November 9 

As You Like It, by Shakespeare, Reynolds Hall.  Sponsored by Rude Mechanicals Medieval and 
Renaissance Players  

Saturday, November 10 

Masterworks Chorale Concert, Frank Center Theater.  Sponsored by Department of Music 

Monday, November 12 

President’s Lecture Series:  “Lyme Disease,” presented by Dr. Roberta DeBiasi, Chief of the Division of 
Pediatric Infectious Diseases at Children’s National Health System, Robert C. Byrd Center for 
Congressional History and Education (CHE) Auditorium.  Sponsored by Shepherd University 
Foundation and Lifelong Learning Program 

Tuesday, November 13 

Speak Story Series:  Megan Wells, Reynolds Hall.  Sponsored by Shepherd University Center for 
Appalachian Studies and Communities 

Thursday, November 15 

Wind Symphony Student Conductor Concert, Frank Center Theater.  Sponsored by Department of 
Music  

Wednesday, November 21 – Friday, November 23 

University Closed for Thanksgiving Break 

Tuesday, November 27 

President’s Lecture Series:  “A Wild Solution for Climate Change,” presented by Dr. Thomas Lovejoy, 
Co-creator of PBS Television Series “Nature,” CHE Auditorium.  Sponsored by Shepherd University 
Foundation and Lifelong Learning Program 

Wednesday, November 28 

Screening of “Oklahoma City,” CHE Auditorium, followed by a post-film discussion.  RSVP to Jody 
Brumage at jbrumage@shepherd.edu.  Sponsored by Shepherd University Lifelong Learning Program 
and CHE 

mailto:jbrumage@shepherd.edu
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Saturday, December 1 

Shepherdstown Christmas Parade and Various Events Surrounding Civil War Christmas   

Thursday, December 6 

Music Salon Series:  “The Vivaldi Project,” Frank Center, W.H. Shipley Recital Hall.  Sponsored by 
Department of Music and Jefferson Security Bank 

Saturday, December 8 – Sunday, December 9 

Holiday Gala, Frank Center Theater.  Sponsored by Department of Music 

Popodicon Open House.  Sponsored by the Friends of Popodicon 

Wednesday, December 12 

Shepherd Community Orchestra and Youth Chorus Concert, Frank Center.  Sponsored by Department of 
Music, Community Music 

 
 
 

For other Shepherd events, event locations and times, please check our home page calendar at http://www.shepherd.edu/calendar 
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Shepherd University Board of Governors 
Report to the Academic Programs and Development Committee 
November 8, 2018 
Agenda Item No. 6-a 
 
 

ACADEMIC AFFAIRS ANNUAL REPORT 
 
The Academic Affairs Annual Report focuses on benchmarking Shepherd University against two sets of 
peer institutions.  MGT on all charts and graphs refers to the official West Virginia Higher Education 
Policy Commission (WV-HEPC) peer institutions for Shepherd.  COPLAC refers to the membership 
institutions of the Council of Public Liberal Arts Colleges. 
 
MGT peers:  Group of institutions selected by the 
HEPC as our peers in Fall of 2016.  

 
 Athens State University 
 Bemidji State University 
 Black Hills State University 
 Castleton College 
 Eastern Connecticut State University 
 Eastern New Mexico-Main Campus 
 Eastern Oregon University 
 Elizabeth City State University 
 Fort Lewis College 
 Fort Valley State University 
 Francis Marion University 
 Indiana University-East 
 Keene State College 
 Lander University 
 Massachusetts College of Liberal Arts 
 Northwestern Oklahoma State University 
 SUNY Oneonta 
 University of Arkansas at Monticello 
 University of Maine at Farmington 
 Western State Colorado University 

 

COPLAC:  Duplicates from the MGT list are in 
italics. 

 
 Eastern Connecticut State University 
 Fort Lewis College 
 Georgia College 
 Henderson State University 
 Keene State College 
 Mansfield University 
 Massachusetts College of Liberal Arts 
 Midwestern State University 
 New College of Florida 
 Ramapo College of New Jersey 
 Sonoma State University 
 Southern Oregon University 
 Southern Utah University 
 St. Mary’s College of Maryland 
 SUNY at Geneseo 
 The Evergreen State College 
 Truman State University 
 University of Alberta, Augustana  

(IPEDS data is not available for this institution.) 
 University of Illinois at Springfield 
 University of Maine at Farmington 
 University of Mary Washington 
 University of Minnesota Morris 
 University of Montevallo 
 University of North Carolina at Asheville 
 University of Science and Arts of Oklahoma 
 University of South Carolina – Aiken 
 University of Virginia’s College at Wise 
 University of Wisconsin – Superior 

 
Provost Scott Beard will present the Academic Affairs annual report to the committee for information 
purposes, providing comparative data and informing the Board of Governors of the progress on key 
performance indicators and new initiatives.  
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Shepherd University Board of Governors 
Report to the Academic Programs and Development Committee 
November 8, 2018 
Agenda Item No. 6-b 
 
 

INSTITUTIONAL COMPACT UPDATE 
 
Introduction 
In constructing its comprehensive plans that support institutional targets for 2013-2018 and in support of 
the Higher Education Policy Commission’s (HEPC) master plan for higher education, Leading the Way, 
Shepherd sought input and involvement from a variety of internal and external stakeholders.  These 
included students, faculty, staff and administrators, as well as the inclusion of, or consultation with 
community members such as mayors, visitor boards, regional planning boards, elected officials, etc. 
 
The development of the comprehensive plans, strategies and activities for its compact allows Shepherd to 
weave together priorities and outcomes detailed in other institutional planning documents such as the 
University Strategic Plan, Master Plan and those for other units such as graduate studies and 
internationalization. 
 
Close of the Current Compact 2013-2018 and Next Steps 
With the HEPC’s current Master Plan, Leading the Way:  Access, Success, Impact scheduled to expire at 
the end of 2018, WV Code requires each institution to submit a final report to the Commission 
highlighting the progress made over the past five years as a result of the innovative strategies 
implemented through respective institutional Compact.  
 
The HEPC asked each institution to provide a brief written report that highlights successes over the five-
year Compact cycle, along with a discussion of any challenges that resulted in modifications to 
institutional Compact strategies.  The Commission is also asking for an assessment of those areas in 
which additional work is still necessary and recommendations on how the Commission and its staff can 
better support institutional efforts to improve efficiency and student success.  
 
Beyond sharing Shepherd’s successes through a written report, the HEPC has invited each institution to 
deliver a brief presentation on its Compact successes.  Dr. Beard, Shepherd’s compact liaison, will deliver 
a brief presentation at the HEPC meeting on November 16, 2018, with a final report turned in to the 
Commission prior to December 31, 2018. 
 
Successes 
 
Comprehensive Plan Areas 
Academic Quality:    

• Global and Internationalization efforts have been enhanced by the implementation of the new 
Global Studies Major and the re-naming of the Department of Political Science to also include 
Global Studies. 

• The Study Abroad Office hired a full-time staff member and received grant funding to develop 
programs. 
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• Internationalization efforts have included an increased number of partnership agreements, 
development of an Intensive English Language Program, hiring an International Admissions 
Officer, and developing a suite of offices to give visibility and a sense of “place” for international 
students. 

• Shepherd continues to participate broadly in service learning with the average student completing 
nearly ten hours of service learning.  Shepherd has continued to be on the Presidential Honor Roll 
in this area. 

• The continued use of the Beacon Alert system has resulted in an increase in retention rates from 
2016 to 2017.   
 

Career Pathways:     
• Funding for co-operative education is fully utilized on an annual basis.  More funding could 

provide additional opportunities for adult learners and those who might benefit from these work-
related academic experiences. 

• Shepherd has worked to target at-risk students through its Student Success Academy and new 
“Road to Success “probation recovery program.  The programs have experienced retention rates 
in the 80th percentile. 

• Network subscriptions, like those for the College Central Network continue to assist students in 
job and internship placement. 

• New efforts include work through the Director of Strategic Research Initiatives to partner with 
government and research organizations for specific internship opportunities. 

 
Collaborative Access:   

• An Upward Bound grant has allowed Shepherd to help low-income and first-time in college 
students in Berkeley County navigate the college process. 

• New efforts include refocused attention on dual enrollment (growing to over 100 students for Fall 
2018) and targeted pathways for students from community colleges into specific degree programs 
at Shepherd (2+2 agreements). 

• Shepherd has worked to increase the number of courses offered through the WV Remote Online 
Collaborative Knowledge System (WVROCKS), with enrollment doubling in Fall 2018 vs. 2017.  
Enrollment in the RBA program has been steady despite overall decreases in headcount. 

 
Critical Regional Issues:   

• Advisory boards have been developed in new areas such as the College of Business. 
• Shepherd has formed its first company, the Potomac Applied Business Council, as well as the 

Shepherd Entrepreneurship Research Corporation to serve businesses and provide opportunities 
for students. 

• Academic restructuring has helped move the Institution in new directions that point towards 
future degree programs. 

 
Financial Aid:   

• Shepherd continues to have one of the lowest cohort student loan default rates in the State, at 
8.69% for the latest reporting period.  Efforts to educate students, parents, and staff have been 
visible and successful, notably the “Be Legit and Financially Fit” campaign that includes staff 
wearing brightly colored (orange) t-shirts.  Shepherd continues to have high completion rates, 
70% or greater, in regard to exit counseling for financial aid. 
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Strategies 
Degrees Awarded:   

• Key Performance Indicators in relation to the institutional strategic plan have been utilized in 
examining progression towards degree completion.  

 
Developmental Education: 

• Stretch model courses have produced high pass rates.  The University is now moving towards 
math pathways that included quantitative reasoning, statistical reasoning, and college algebra 
(STEM majors) to enhance progress towards degree completion and advising along meta-major 
pathways. 

 
Enrollment:  

• Freshman headcount has rebounded in part due to targeted efforts in digital marketing and 
recruiting in the DC metropolitan area.   

• See Collaborative Access for information on the WVROCKS and RBA programs. 
 

Faculty Scholarship:   
• A taskforce was created to examine faculty workload policies and possible employment of the 

Boyer Model of scholarship as a guide for Shepherd’s promotion and tenure guidelines (in 
progress). 

 
First-Year Retention: 

• The Academic Support Center is heavily utilized by students, with more than 2,000 appointments 
annually. 

• Faculty and staff continue to use the Beacon alert system to flag student academic, attendance, 
behavioral issues and alerts. 

 
Graduate Student Success: 

• Shepherd graduated its first cohort of Doctor of Nursing Practice (DNP) students in May 2018. 
• New certificates in Public Management, Sport Management and Health Administration were 

created as part of the MBA program. 
• A new degree program in the sciences, Data Analytics and Information System (DAIS), was 

implemented. 
• Accelerated pathways (4+1) programs were added for the MBA and MS-DAIS degree programs. 

 
Progress Towards Degree: 

• The TRiO Student Support Services grant program and the Academic Support Center continue to 
run at capacity and are heavily utilized by students.   

 
Research Development:  

• In 2017, Shepherd established the Office of Sponsored Programs (OSP) to develop the culture of 
grantsmanship on campus, as well as provide funding for new programs and equipment.  Besides 
the director, an additional staff member was also hired to assist in post-award grants management, 
along with new subscription services and grant management software. 

 
Student Loan Default Rate: 

• See Financial Aid Comprehensive Plan. 
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Challenges and Areas to Improve 
 
General Challenges: 

• Collection and analysis of disaggregated data.  Limited by both human and financial resources. 
• Resources to implement new programs or programs outside of normal operations.   

 
Comprehensive Plans 
Academic Quality:   

• Funding and personnel to implement the Global Learning Inventory (GLI). 
• Funding for more full-time advisor positions 

 
Career Pathways:   

• Tracking alumni success; and future plans of graduates 
• Increased funding for co-operative education. 

 
Collaborative access:   

• Financial support for international students   
• Maintenance of 2+2 agreements 

 
Critical Regional:   

• Standards for advisory and governing boards (in progress) 
• Equitable funding in the Eastern Panhandle 

 
Financial Aid:   

• More funding to further educate students and parents in the P-12 system regarding FAFSA 
requirements and financial literacy for entering college. 
 

Strategies 
Degrees Awarded:   

• Implementation of DegreeWorks 
• Access to advising 

 
Enrollment:  

• More online courses and programs for working students and adult learners. 
 

Faculty Scholarship:   
• Funding for release time to complete research and grant proposals. 

 
First-Year Retention: 

• Resources to fund more advisors and programs targeting at-risk student populations.  
 

Graduate Student Success: 
• Marketing for and visibility of graduate programs 
• Preparing students for graduate work 

 
Progress Towards Degree: 

• Access to professional advisement 
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Research Development:  
• Increased funding for faculty and staff training 

 
Student Loan Default Rate (SDR):   

• See under Financial Aid Comprehensive Plan 
• No issues here, as the institution has maintained a stellar SDR. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2017 System 
Goal

2017 Five Year 
Average

2018 Target

Fall Head Count 64,313 73,500 3,857 4,019 4,696
Annualized FTE 58,452 68,000 3,086 3,349 3,847
Fall First-T ime Freshmen Headcount 10,478 12,750 601 626 798
Fall Low-Income Student Headcount 0 22,000 1,110 1,195 1,503
Fall Underrepresented Racial/Ethnic Group Total 7,426 6,700 569 522 487
Fall Adult (25+) Headcount 6,475 11,500 893 925 1,188

Students Passing Developmental Courses 2016 2016
Math 70.6% 70% 0.0% ** NA
English 77.1% 75% 0.0% ** NA
Developmental Students Passing College-Level Course 2016 2016
Math 70.7% 60% 0.0% ** NA
English 72.7% 70% 0.0% ** NA
Retention 2016 2016
Full-T ime, First-T ime Freshmen 76.1% 80% 69.8% ** 77.0%
Part-time, First-T ime Freshmen 45.3% 50% 60.0% ** 65.6%
Low-Income First-T ime Freshmen 68.2% 75% 62.6% ** 70.0%
Returning Adults 61.5% 65% 54.8% ** 72.0%
Transfer Students 75.4% 76% 75.5% ** 74.0%
Underrepresented Racial/Ethnic Group Total 64.0% 75% 65.9% ** 67.0%
Progress Toward Degree          
First-T ime Freshmen Earning 30 Hours 46.3% 65% 38.6% ** 44.0%
Four-Year Graduation Rate                     Cohort Years: 2014 2014  2015
First-T ime Freshmen 30.6% 30% 30.0% ** 26.7%
Low-Income First-T ime Freshmen 21.8% 20% 21.6% ** 20.0%
Returning Adults 40.0% 48% 60.7% ** 43.0%
Transfer Students 48.8% 48% 57.1% ** 50.0%
Underrepresented Racial/Ethnic Group Total 17.7% 20% 18.0% ** 24.0%
Six-Year Graduation Rate                        Cohort Years: 2012 2012 2013
First-T ime Freshmen 51.1% 60% 49.8% ** 45.0%
Low-Income First-T ime Freshmen 38.5% 40% 41.7% ** 40.0%
Returning Adults 42.4% 58% 44.4% ** 65.0%
Transfer Students 53.0% 58% 54.1% ** 55.8%
Underrepresented Racial/Ethnic Group Total 37.2% 40% 38.3% ** 33.0%

Degrees Awarded 13,665 15,500 708 802.6 792
STEM Degrees 3,547 3,750 114 130.4 132
STEM Education Degrees 0 ** 7 5.8 10
Health Degrees 2,093 2,000 83 77.8 65

System Shepherd University

Access

 Success

 Impact
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Shepherd University Board of Governors 
Report to the Academic Programs and Development Committee 
November 8, 2018 
Agenda Item No. 6-c 
 
 

ONLINE CLASS INCENTIVES 
 
Academic Affairs has been working strategically to increase the number of online courses over the last 
several years.  The data chart below shows that we have moved from 2.5% of all sections being hybrid or 
online in Fall 2014 to 9.2 % in Fall 2018.  This increase from 29 to 101 sections represents a 248% 
increase.  Some techniques we have used to increase the number of sections of both online and hybrid 
courses include the following: 
 

• Inquiring and ensuring that new hires have online teaching experience, or work to provide them 
with that training; 

• Offering more opportunities for faculty to receive online training through the courses offered with 
Shepherd’s Center for Teaching and Learning; 

• Increasing the number of faculty pursuing opportunities for course proposals and training through 
WVROCKS; 

• Working with third-party providers who offer course material for re-certification courses for 
teachers as well as some graduate level courses; 

• Team teaching or sharing courses with other institutions (history department); 
• Working through COPLAC with the developing of a consortial course sharing policy (in 

progress.  Dr. Beard is chairing the committee for developing this policy, with implementation 
expected in spring 2020; and 

• Working through Follet to create opportunities for the development of instructional materials 
through Open Educational Resources (OER).  OER represents freely accessible, openly 
licensed text, media, and other digital assets that are useful for teaching, learning, and assessing 
as well as for research purposes.  Dr. Martz is working through Shepherd Entrepreneurship 
Research Corporation (SERC) to offer small grants as incentives for faculty to develop these 
resources which can be used in seated, hybrid or 100% online courses.  This project in is 
progress.  

 
 
 
 
 
 
  
 
 
 

 Data provided by the Office of Institutional Research 
 
 

 2014 2015 2016 2017 2018 
Hybrid 5 6 3 7 6 
Online 29 38 64 74 101 
% to all .04/2.5% .5/3.4% .3/5.7% .6/6.7% .5/9.2% 
Total 
Course 
Sections 

1140 1119 1130 1103 1099 

 

https://en.wikipedia.org/wiki/Open_license
https://en.wikipedia.org/wiki/Open_license
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Definitions: 
 
All data derive from HEPC census-date data submissions. "Hybrid" courses are courses with more than 
50% online delivery. "Online" courses are those courses taught entirely online. "Courses" are sections 
which receive a unique Course Reference Number (CRN) from the Registrar. "% all" is the percentage of 
all courses taught that semester represented by the line.  For example, for Fall 2018, the 101 online 
courses represent 9.2% of the total of 1099 courses taught that semester.  
 
The HEPC data from which these numbers derive allows for four categories of online courses:  100% 
non-traditional delivery (labeled as "Online" here), 50% - 74% non-traditional delivery (labeled as 
"Hybrid" here), 75% - 99% non-traditional delivery (labeled as "Hybrid" here). 
 
Less than 50% non-traditional delivery (included in "All courses", but not listed separately here), "Non-
traditional delivery" can include electronic or analog delivery (e.g., correspondence courses, satellite 
courses), but in practice usually indicates online delivery.  
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Shepherd University Board of Governors 
Report to the Enrollment, Student and Community Affairs Committee 
November 8, 2018 
Agenda Item No. 7-a 
 
 

ENROLLMENT MANAGEMENT ANNUAL REPORT 
 

 
The Enrollment Management Annual report will be presented by Mr. Bill Sommers, Vice President for 
Enrollment Management.  The report will cover a summary of Shepherd’s marketing, recruiting and 
admissions, student success and retention, student financial aid and scholarship initiatives. 
 
The competitive environment in higher education has changed dramatically over the last five years and 
will continue to be dynamic in the years to come.  Just a few years ago, Shepherd would compete for 
students with a small number of public colleges and universities mostly within West Virginia.  Today, 
Shepherd is competing with public and private schools from multiple states in the mid-Atlantic region. 
The 2018 Non-matriculated Student Survey revealed that students who considered attending Shepherd 
ultimately selected schools located in 12 different states, 32% private, 32% four-year public, and 22% 
community college.  Shepherd continues to use proven, traditional methods and new innovative tactics to 
market, recruit, matriculate, and retain students. 
 
University Enrollment Targets 
The Office of Institutional Research (OIR) submitted the Fall 2018 student enrollment census to the 
Higher Education Policy Commission (HEPC) in early October.  Projected enrollment targets were set for 
each undergraduate and graduate student segment using a predictive model developed by Enrollment 
Management.  Data and information from the OIR and external sources were used in the model.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sources: Enrollment Management and OIR 
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Marketing, Recruiting and Admissions 
University Communications and the Offices of Admissions, Financial Aid, and Registrar all played a 
direct role throughout the recruitment year.  The annual marketing and recruiting plan follows the college 
search, selection, and decision timeline (phases) of our future students, families, and decision influencers. 
The plan is time-sensitive and driven by enrollment goals, objectives, strategies, and tactics.  The 2017-
2018 undergraduate recruitment and enrollment cycle yielded 593 first-time-in college (FTIC), 286 
transfers, and 40 readmit students’ enrolled Fall 2018. 
 
Key Marketing and Recruiting Strategies 

• A full digital recruiting strategy was implemented for the first time beginning in Fall 2017.  A 
third party source was contracted September 2017-April 2018 for a general undergraduate 
recruitment campaign in Montgomery, Fairfax, and Loudoun counties which resulted in 2,000 
click-throughs and 1.1 million impressions for $13,200 (cost per click:  $6.60).  In spring 2018, 
the decision was made to bring all digital marketing in-house (via Google AdWords) to allow for 
maximization of limited advertising budgets, better analytics management, and to allow for 
segmented marketing for specific academic programs and initiatives.  From April 1-July 9, seven 
recruitment campaigns were conducted (general undergraduate, transfer students, summer school, 
RBA, DNP, History, and Graduate Studies) resulting in 17,000 click-throughs and 2.2 million 
impressions for $5,073 (cost per click:  $0.30). 

 
• Recruiting travel included high school visits, community college visits, and college fairs 

throughout West Virginia, Maryland, Virginia, Washington D.C., Pennsylvania, and Delaware. 
Over 300 visits were made during the 2017-2018 recruitment cycle.  An emphasis was placed on 
recruiting from Loudoun, Fairfax, Frederick, and Montgomery counties.  A part-time regional 
recruiter was hired to develop and strengthen partnerships with high school counselors and recruit 
future students.  During the Fall 2017 recruiting travel season 15 additional high schools were 
visited. 

 
• The Metro Scholarship, launched in 2016, played an important role with increasing student 

applications, accepts, and deposits from key Metro counties in Maryland, Virginia, and 
Pennsylvania for Fall 2018.  While the number of applications from all Metro counties remained 
steady, increases were experienced at the number of accepted (+2.7%) and deposited (+2.2%) 
students.  At the opening of the semester, there was a +2.7% increase in enrollments from Metro 
counties when compared to last year. 

 
Non-matriculated Student Survey Results 

• University Communications in collaboration with the Admissions Office conducted a survey of 
non-matriculated students (students that were accepted to Shepherd but declined to enroll) for a 
second consecutive year.  Forty-two percent of the respondents were from West Virginia and 
57% were from other states.  A few key findings from the survey include: 

 
o Compared to last year’s survey, more students from middle income families are applying 

to Shepherd.  These students do not qualify for any federal need-based grant aid (Pell) 
and the maximum federal loan amount is $5,500, which means all other non-family 
contributed aid must come from either the institution via waivers or parent private loans.  
Eligibility criteria and limitations on federal and state aid often squeeze the middle 
income family, especially for non-resident students. 
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o The top four reasons students selected another school were that they received more 
scholarships from the other institution (42%), wanted better facilities (32%), desired a 
school with better reputation (25%), and Shepherd is too far from home (23%). 

 
o Thirty-two percent of respondents will be attending a private institution.  Listed were 19 

different private institutions.  Private colleges and universities will continue to be primary 
competitors for Shepherd’s prospective students.  Private colleges, although having a 
higher cost of attendance, are discounting at a rate of approximately 50%. 

 
FTIC Freshman Admission Build 
The FTIC admission build resulted in very consistent conversion rate from applied to accepted student. 
The conversion from accepted to deposited was higher by 2.6%.  The FTIC academic profile at census 
resulted in a mean composite scores for ACT=21.4, SAT=1058, and high school GPA=3.4 showing 
another solid class of new students. 
 
FTIC Students 
 Fall 2016 Conversion Fall 2017 Conversion Fall 2018 Conversion 
Applications 1,883  2,041  2,031  
Accepts 1,417 75.2% 1,407 68.9% 1,395 68.7% 
Deposits 660 46.5% 696 49.5% 714 51.2% 
Deposits Cancelled 59 8.9% 56 8% 60 8%  
Net Deposits 601  640  654  
Enrolled 564 93.8% 598 93.4% 593 90.6% 

Source:  Admission Build Report, Office of Admissions 
 
Transfer Student Admission Build 
Transfer student admissions proved to be challenging for the Fall 2018 enrollment build.  Although our 
conversion rates increased, the total number of applications decreased compared to last year.  A five-year 
enrollment trend analysis of Shepherd’s top community college partners was completed in early spring 
showing a decline in full-time associate degree seeking students, at all community colleges.  To counter 
the declining transfer student population, human and financial resources have been dedicated toward 
targeted marketing and recruiting. 
 
Transfer Admission Build 
 Fall 2016 Conversion Fall 2017 Conversion Fall 2018 Conversion 
Applications 857  923  686  
Accepts 604 70.4% 598 64.7% 475 69.2% 
Deposits 465 76.9% 424 70.9% 343 72.2% 
Deposits Cancelled 50 10.7% 43 10.2% 22 6.4% 
Net Deposits 415  381  321  
Enrolled 362 87.2% 360 94.4% 286 89.0% 

Source:  Admission Build Report, Office of Admissions 
 
Student Success, Persistence, and Retention 
Student persistence and retention continues to be an opportunity for enrollment stability and future 
growth.  Effective student success and persistence initiatives, requires collaboration between the divisions 
of Student Affairs, Academic Affairs, and Enrollment Management.  The growing financial needs of our 
students, coupled with academic preparedness, continues to be the overarching barriers to persistence. 
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Many Shepherd students work on- and off-campus jobs while trying to maintain full-time student status 
(12 or more credit hours).  This combination is very challenging and stressful for students and can 
attribute to poor academic performance. 
 

• Shepherd Success Academy (SSA) - Seventy-two percent of the Fall 2017 SSA students (cohort 
35 students) persisted from Fall 2017 to Fall 2018 at a rate of 72.2%.  By comparison, the overall 
Fall 2017, full-time, first-time cohort, persistence rate was 69% from Fall 2017 to Fall 2018. 
Essentially, students who participated in the SSA persisted at a rate of 3.9% better than non-
participants. 

 
Fall 2018 is the second year for the SSA with 35 new students enrolled.  The composition of the 
second cohort was intentionally modified to accept more provisionally admitted students.  Thirty-
four percent of the cohort (12 students) were provisionally admitted to Shepherd.  Provisionally 
admitted students are required to participate in the Academy.  This change in cohort composition 
was intentional, as a means to provide access to Shepherd.  The results of this new composition 
will help inform how to grow the SSA as well as University enrollment moving forward. 

 
• Last Dollar Fund (LDF) – Greater than 20 students were considered for LDF awards including 

spring 2018 and Fall 2018.  Whenever possible, other financial resources available to the students 
were utilized, as a means to sustain and stretch the LDF.  The average student award was $466, 
with amounts ranging from $100 to $1000 per award.  This could not have been accomplished 
without the support of many generous Shepherd donors.  Thank you! 

 
• Retention of Full-time, First-time, Freshman Cohorts - For the second consecutive year, the full-

time, first-time student cohort retention rate increased.  The table below shows 5% and 4.1% 
increases over the last 2 years. 
 

Semester Cohort Headcount Fall-to-Fall Retention 
Fall 2014 634 66.1% 
Fall 2015 631 59.9% 
Fall 2016 559 64.9% 
Fall 2017 590 69.0% 
Fall 2018 593 Data available Fall 2019 

              Source:  OIR 
 
 
University Enrollment Breakdown 
New first-time in college (FTIC) (freshman) student enrollments remained stable compared to Fall 2017. 
Undergraduate transfer and graduate student enrollments lagged when compared to last year.  Persistence 
of continuing undergraduate, degree seeking students showed improvement for a second year with 83% of 
students enrolled in spring 2018 continuing their enrollment in Fall 2018.  Continuing to invest in and 
focus on undergraduate degree-seeking student success and persistence is our greatest opportunity to 
stabilize and grow enrollment and must remain a priority of the University. 
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University Enrollment Census, Year-over-Year 

Headcount by Student Segment 
Census Fall 

2015 
Census Fall 

2016 
Census Fall 

2017 
Census Fall 

2018 
Continuing Undergraduate 2,270 2,119 1,975 1,902 

New First-Time in College (Freshman) 639 564 598 593 

Re-Admit 44 51 25 38 

New Transfer 370 362 360 286 

Master’s-New and Continuing 144 151 157 129 

Doctor of Nursing Practice (DNP) 15 22 25 18 

Degree-Seeking 3,482 3,296 3,140 2,966 

Non-Degree Undergraduate 376 388 516 633 

Non-Degree Graduate 63 207 133 122 
University Enrollment 3,906 3,867 3,789 3,721 

Sources: Student Enrollment Census, Office of the Registrar and OIR  
 
Master’s Student Enrollment 
Continuing and new graduate student enrollments lagged behind our targets for Fall 2018.  Eighty new 
graduate students was an aggressive target.  The M.S. in Data Analytics and Information systems was 
slightly over estimated at 15 new graduate students for Fall 2018.  The dip in MBA students, driven by a 
strong local economy, was not anticipated.  An emphasis will be placed on marketing and recruiting more 
graduate students in 2018-2019. 
 

    Fall 2017     Fall 2018 
Master’s Degree Enrollment 

HC 
Percent of 
Enrollment 

 Enrollment 
HC 

Percent of 
Enrollment 

Master of Business Administration 89 56.6%  64 49.6% 
Master of Arts in College Student 
Development Administration 

28 17.8%  27 20.9% 

Master of Arts in Teaching 26 16.5%  23 17.8% 
Master of Arts in Curriculum and 
Instruction 

14 8.9%  9 6.9% 

Master of Science in Data Analytics 
and Information Systems 

n/a n/a  6 4.6% 

 
Degrees Awarded by Level  
Degree Level 2015-2016 2016-2017 2017-2018 
Baccalaureates 708 760 654 
Master 63 66 52 
Doctorate n/a n/a 9 
Total 771 826 715 
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Graduation Production by Program 
Degree Students % of total 
RBA 104 16% 
Nursing 74 11% 
Business Administration 69 11% 
Recreation and Leisure 57 9% 
Elementary Education 38 6% 

 
 
Financial Aid and Student Scholarships 
The increasing need for financial support, heightened price sensitivity, and resistance to student loan debt 
has increased the need to award more institutional aid to attract, enroll, and retain Shepherd students. 
Roughly 48% of Shepherd undergraduate students are either low income, first-generation, or both.  The 
breakdown below shows the distribution and amounts of aid students have utilized. 
 

 
Source:  Office of Financial Aid and Scholarship 
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Our Students 
• The majority of Shepherd credit students are female. 

o 57.3% Female, 42.7% Male 
 

• Our credit student population is predominately White.  Fall 2018 shows an increase in Hispanic 
students of 1.4% 

o 77.7% White, 7.6% Black, 5.6% Hispanic, 1.9% Asian, 3.2% Two or More 
• Shepherd serves a wide age range of students. 

o 59% (18-22), 9% (23-24), 24% (25-44) 
 

• Most of our undergraduate students are from West Virginia 
o 66% West Virginia, 20% Maryland, 8% Virginia, 2% Pennsylvania, 2% Other 
o 56% of undergraduate students are from Jefferson and Berkley counties 

 
• Most of our undergraduate degree seeking students commute to campus 

o 66% Commuters, 34% Residential 
 

• Most of our students are enrolled full-time 
o 72% Full-time, 28% Part-time 

 
• Most of our student full-time equivalent (FTE) are enrolled at the undergraduate level. 

o 92% Undergraduate 
 

• High School Dual Enrollment 
Student 
Cohort Applied Registered  

High School 
Juniors 

High School 
Seniors 

Enrolled Degree 
Seeking Fall 2018 

Enroll Degree 
Seeking % Fall 2018 

Fall 2017 72 60 10 50 16 32% 
Fall 2018 115 103 23 92 TBD TBD 
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Shepherd University Board of Governors 
Report to the Finance and Facilities Committee 
November 8, 2018 
Agenda Item No. 8-a 
 
 

PRELIMINARY REVENUE REPORT 
 
Ms. Pam Stevens will present the preliminary revenue report. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Narrative support is offered on page 8-2) 

 
 
 
 
 
 
 

 Annual YTD $ %
Budget Actual Variance  Budget

OPERATING REVENUES
         Tuition and Fees $14,960 $8,044 ($6,916) 53.8% a

         Federal Grants and Contracts 1,716        325           ($1,391) 18.9% b

         State and Local Grants and Contracts 3,868        1,547        ($2,321) 40.0% c

         Private Grants and Contracts 38             -            ($38) 0.0% d

         Sales and Services of Educational Activities 24             -            ($24) 0.0% e

         Auxiliary Enterprises 11,005      6,309        ($4,696) 57.3% f

         Other Operating Revenues 330           300           ($30) 90.9% g

 TOTAL OPERATING REVENUES 31,941$    16,525$    (15,416)$      51.7%

Shepherd University
Budget to Actual Report 

FY2019 - For the Quarter Ending September 30, 2018
(Dollars in Thousands)
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NARRATIVE SUPPORT:
a  Tuition and Fees   53.8% is a positive indicator that our budget is on target.  The expectation for 

(stated net of the Scholarship Allowance)  first quarter should be slightly above 50% based on the historical statistics
 supporting a spring semester with a lower revenue result for tuition and fees.
 As a comparison, the percentage for the first quarter of last fiscal year was 46.4%.

b  Federal Grants and Contracts  18.9% is slightly lower as a percentage of the total year.  This represents Federal 
 Grants that are primarily billed as reimbursements.  The amount available to be
 billed would be lower during the first quarter of the fiscal year resulting from 
 the startup of the Fall semester and the year-end billing of all available funds.  
 As a comparison, the percentage for the first quarter of last fiscal year was 19.5%

c  State and Local Grants and Contracts  40% is an indicator that all West Virginia funding had not been received and
 posted by the end of the first quarter.  Those amounts could be lower based
 on student eligibility for additional resources , such as PELL grant.  This is an
 increase as compared to the first quarter of last fiscal year at 38.9%

d  Private Grants and Contracts  0% indicates the absence of revenue during the first quarter, which is consistent 
 with the previous fiscal year.  These amounts are billed to third parties, including
 the Foundation.  This occurs later in the semester.  The percentage was 0% for the 
 previous fiscal year.

e  Sales and Services of Educational Activities  0% indicates that the amount of revenue for this line is less than $1,000.   The
  the startup of the Fall Semester has not yet produced a measurable percentage 

 of the projected sales for the fiscal year.  The fiscal year 2018 was also reported
 at 0% for this category of revenue.

f  Auxiliary Enterprises  57.3% for Auxiliary revenue is consistent with the positive indicator for tuition and
 fees.  With the transition of the Bookstore, a small decrease from the loss of book
 sales is offset by an increase in the student housing revenues.  The prior fiscal 
 year percentage was 45.8% as compared to this year at 57.3%.

g  Other Operating Revenues  90.9% includes Parking revenue of nearly one-half of the total in this category.
 This year is higher than the previous year due to service charge revenue from 
 student installment plans.  Vending commissions are included in this line, as well.
 The percentage for last year in the same period was 62.4%.

COMMENT:  The tuition and fee revenue projection for the fall enrollment is $50,000 less than
 the actual amount reported for the first quarter.  This supports the reliability of the 

  process developed collaboratively between Enrollment Management and Finance.
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Shepherd University Board of Governors 
Report to the Finance and Facilities Committee 
November 8, 2018 
Agenda Item No. 8-b 
 
 

2019-2020 ENROLLMENT, HOUSING, DINING AND 
OTHER FEES DISCUSSION 

 
Ms. Pam Stevens, Dr. Tom Segar, Vice President for Student Affairs, and Mr. Bill Sommers will lead a 
discussion on the 2019-2020 Enrollment, Housing Dining and Other Fees. 
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Shepherd University Board of Governors 
November 8, 2018 
Agenda Item No. 9 
 
 

DASHBOARD PRESENTATION 
 
Mr. Bill Sommers will present the dashboard. 
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