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Monday, September 18, 2017, 3:10 p.m., Cumberland Room 

Senate Roster for 2017-2018: 
Chris Coltrin (ART), Kathleen Corpus (FACS), Gerri Crawley-Woods (SOWK), Amy DeWitt (SOCI/GEOG), Rhonda Donaldson (LIB), Max Guirguis (PSCI, ACF), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Heidi Hanrahan (ENGL/LANG), Rhonda Hovatter (HPERS), Mengyang Li (CHEM), Chris Lovelace (PSYC), Clarissa Mathews (IEPS), Kathleen Reid (ECON), Julia Sandy (HIST), Georgiann Toole (EDUC), Rob Tudor (MUSC), Kevin Williams (COMM), David Wing (BIOL), vacant (BADM)
Officers: Chris Lovelace (President), Mary Hancock (Secretary), Georgiann Toole (Parliamentarian)
Meeting Schedule (2017-2018):  9/18, 10/2, 10/16, 11/6, 12/4, 2/5, 2/19, 3/5, 3/19, 4/2, 4/16


Chris Coltrin 				ART				Present
Kathleen Corpus 				FACS				Present
Gerri Crawley-Woods			SOWK				Present
Amy DeWitt 				SOCI/GEOG			Present
Rhonda Donaldson 			LIB				Present
Max Guirguis				PSCI, ACF			Present
Osman Guzide 				CME				Present
Roger Hamood				ACCT				Present
Mary Hancock				NURS				Present
Heidi Hanrahan 				ENGL/LANG			Present
Rhonda Hovatter 				HPERS				Present
Mengyang Li 				CHEM				Present
Chris Lovelace 				PSYC				Present
Clarissa Mathews 			IEPS				Present
Kathleen Reid				ECON				Present
Julia Sandy 				HIST				Present
Georgiann Toole				EDUC				Present
Rob Tudor				MUSC				Present
Kevin Williams				COMM				Present
David Wing				BIOL				     X
Gordon Demeritt				BADM				Present

Vistors:  Dr. Scott Beard, Interim Provost


I. Approval of April 17, 2017 Faculty Senate minutes (Senator Toole/Hancock) (attachment)
Approved as distributed.

II. Committee reports

Assembly Committees and Representatives

A. Admissions & Credits (Senator Corpus):  Registrar’s Office has made request to Faculty Senate to approve an RBA place-holder registration.  This would help students who have left university and returned at a later date to finish their RBA agree. These students would be eligible to graduate based on the previous earned credit without needing to matriculate into any new credits. In the past, students were required to enroll in at least one credit to matriculate into the new program. Without a registration, the student’s admission record goes inactive and the RBA degree appears as if by magic completely disconnected from the academic history reflected in the record.  In order to avoid students having to pay for an unnecessary credit, the Office of the Registrar has been working with the RBA program to develop a “placeholder” registration.  The code in Banner, SREG 499-Active Status Retained (no credits, no tuition or fees) will lock in the admission, activate the record under the new program and provide an academic context within the record for the degree conferral.  SREG 499 is a Banner code to indicate the student is eligible to graduate with credits they have already earned provided they meet Shepherd requirements (residency, correct configuration of credits to RBA, and 2.0 GPA) for the semester they want to graduate.  


Motion to endorse new language for RBA place-holder status.  Discussion occurred.  Motion to endorse carried. 

B. Curriculum & Instruction (Senator Hanrahan, interim):  Met on 9/11/17.  Will be adhering to the time frames and guidelines as sent in email.  Read Dr. Beard’s email. 

C. Core Curriculum (Senator Williams):  Cleared slate for the end of the year.  Have 2nd reading for PSYC 250 tomorrow. 

D. Advisory Council of Faculty (Senator Guirguis): Review handout.  Motion:  Endorse ACF goals for the upcoming academic year.  Motion carried. 

Faculty Senate Committees and Representatives

E. Library Committee (Senator Guirguis): Dean of library has resigned. Unsure of plans to replace dean immediately. Position needed as dean is advocate for library and resources for students.   Will meet with Dean Renninger to discuss.  Discussion among faculty related to email sent that stated dean of library will not be replaced or change position to a director position. Dr. Beard discussed structure changes and streamlining positions. 

F. Professional Development, Faculty Salary, and Welfare (Senator Reid): No word from alumni association regarding mini-grant funding. Once funding information is obtained, will share with faculty. 

G. Scholarship & Awards (Senator Crawley-Woods):  Thanked everyone for working for convocation.  April 20th:  McMurran Scholar Convocation. 

H. Senate Bylaws (Senator Toole): No report.

I. Washington Gateway (Senator Coltrin): Updated website.  October 28th is a bus trip to DC. Corpus:  Where do students enroll?  Coltrin:  Unsure.  Will research and provide information.  Maybe able to sign up online. Mathews:  How do course instructors reserve a bus?  Coltrin:  Please contact Gateway.  Sandy:  Can’t sign up an entire class.  Students must sign-up online. 

External Committee Representatives

J. Calendar Committee (Senator Reid): Reviewed distributed summer 2018 calendar.  The calendar was developed to place students in the same financial aid year.  Students will not need to reapply for FASA.  Sandy:  How this makes summer sessions different?  Reid:  Parts A and B are part of the summer session that begins in May and ends in August. Discussion among faculty regarding financial aid and scheduling for students.  Students may also stay in the dorms for taking one summer session.  Also students who are graduating in August are able to take courses and march in May.  Schedule change meets federal financial aid requirements. 

K. Diversity & Equity Committee (vacant): No report. 

L. Enrollment Management Committee (Senator Toole): No report. 

M. Graduate Council (vacant): No report. 

N. Student Success Committee (Senator Donaldson): No report. 

O. Technology Oversight Committee (Senator Guzide): No report. 

Other Committees

P. Assessment Task Force (Senator Hancock): No report. Resigned position related to meeting scheduling conflicts.  Was only able to attend two meetings last year. 
 
Q. Budget Advisory Council (Senators Hovatter, Guzide, and Wing): No report. 

R. Internationalization Advisory Council (Senator Li): Trying to arrange for meeting with professors from China to come to work at Shepherd and bring students to attend Shepherd. 

III. Unfinished business

A. Approval of Senator Toole as Faculty Senate Parliamentarian:  Senator Groff on sabbatical.  Approval passed. 
B. Requirements for participation in the commencement ceremony (attachment): Meeting in May with key faculty and Tracy Seffers and resulted in wording in attachment.  By-laws require faculty senate to bring forth a resolution.  Resolution is then forwarded to be placed in catalog. Registrar would like to have this in place by mid-October. 
Discussion:  The guidelines that had been adopted by the Senate subcommittee last May stated that a student must apply for May graduation to participate in the May commencement ceremony, even if they don’t expect to actually finish until August. It was noted that this issue was recently raised by the Registrar in a Calendar Committee meeting. There was some discussion of how we might accommodate the now non-overlapping needs of applying for graduation and applying for commencement. It was decided that we would strike the provision in the guidelines adopted last May that a student must have applied for May graduation to participate in the May commencement ceremony. We will leave it to the Executive Leadership Team to work with the Registrar to develop a workable solution with respect to making sure that students who expect to be eligible to participate in the May commencement ceremony (with respect to number of classes & credits and academic standing) are entered into the administrative pipeline to be able to do so. We recommend that this process be as simple and clear for students as possible and should accommodate students who will graduate in either August or December.

Motion to endorse Faculty Senate Resolution Regarding Pre-Graduation and Commencement striking the sentence “those students must have already applied for May graduation to be eligible”.  No additional discussion.  Motion carried. 

Lovelace:  Do we want to see the graduate studies programs bring commencement policies they develop to this body?
Provost Beard:  Those policies will come to the Graduate Council and Senate representative so that body can and bring information to Senate. 

IV. New business

Lovelace:  Last spring, a Senator asked if we can begin using paper ballots for voting to protect pre-tenure Senators. We will do so for controversial votes, and any Senator can move to use paper ballots for any upcoming vote.
We will begin following Robert’s Rules with regard to nominations. Specifically, no motion to close nominations is necessary. Also, if there is only one nominee, no vote is needed. The chair closes nominations and they are elected by acclamation

A. Election of Assembly committee chairs (Senator Toole)
a. Curriculum & Instruction:  Nomination: Heidi Hanrahan. No further nominations.  Senator Hanrahan elected by acclamation

b. Admissions & Credits: Nomination:  Kathy Corpus. No further nominations.  Senator Coupus elected by acclamation. 

c. Core Curriculum:  Nomination: Kevin Williams. No further nominations.  Senator Williams elected by acclamation. 

B. Election of replacement committee representatives (Senator Toole)
a. Senate Bylaws Committee: Nomination: Clarissa Mathews. No further nominations.  Senator Mathews elected by acclamation. 

b. Senate representative to the Diversity and Equity committee:  Nomination: Robert Tudor. No further nominations.  Senator Tudor elected by acclamation. 

c. Student Success: Nomination: Amy DeWitt. No further nominations.  Senator DeWitt elected by acclamation. 

d. Senate representative to the Graduate Council: Nomination: Gordon DeMeritt. No further nominations.  Senator DeMeritt elected by acclamation.  

e. Assessment Task Force: Nomination: Rhonda Hovatter. No further nominations.  Senator Hovatter elected by acclamation. 

C. Discussion of faculty emeritus status process
Lovelace:  Topic brought by President Hendrix regarding who declares emeritus status. Classified Employee’s Council can set emeritus status with classified employees.  Currently, a retiring faculty member has name sent to Provost and then to President.  Do we want to have input into emeritus status? Motion: Keep things the same.  Seconded.  Provost Beard provided clarification. Discussion occurred regarding emeritus status requirements are outlined in faculty handbook.  Motion carried. 

D. BOG changes to Policy 9 and addition of Policy 36.  There was no discussion.  Please forward comments to Alan Perdue or President Hendrix. 

V. Announcements
A. Course evaluation schedule for AY 2017-2018
Fall 2017
    first-8-weeks courses: October 2 – October 15
    full-semester and last-8-weeks courses: November 13 – December 10
Spring 2018
    first-8-weeks courses: February 12 – February 25
    full-semester and last-8-weeks courses: March 26 – April 22
Contact Sara Meine with questions (smaene@shepherd.edu, x5112)


B. Additional Items

Lovelace: Discussed P&T process.  Provost decision due by April 15. Letter should follow soon thereafter. 
Provost Beard:  I will review the timeline and process to ensure meeting the April deadline. I understand the letters were late in the spring causing anxiety. 

Lovelace:  Please complete dependent tuition waiver survey. 

Provost Beard:  Working on parental leave policy and is going forward to the appropriate committee. 

Gurguis:  Questions regarding paper ballot.  Discussed how to implement paper ballot vote. 

Mathews:  Any thoughts about how involved we will be in academic restructuring?

Discussion occurred regarding the lack of communication regarding the topic of the upcoming meeting, what to expect, and faculty who are unable to attend. 

Provost Beard:  Provided clarification regarding Sept. 25th meeting. 


Meeting adjourned at 4:29 PM

Respectfully submitted, 

Mary Hancock
Faculty Senate Secretary, 2017-2018
Christopher T. Lovelace
clovelac@shepherd.edu

