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Faculty Senate Agenda
Monday, February 20, 2017, 3:10 p.m., Cumberland Room 

Senate Roster for 2016-2018: 
James Broomall (HIST), Chris Coltrin (ART), Kathleen Corpus (BADM/FACS), Gerri Crawley-Woods (SOWK), Robert Anthony (SOCI/GEOG), Rhonda Donaldson (LIB), Jeffrey Groff (IEPS), Max Guirguis (PSCI), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Rhonda Hovatter (HPERS), Jim Lewin (ENGL/LANG), Mengyang Li (CHEM), Chris Lovelace (PSYC), Kathleen Reid (ECON), Sylvia Shurbutt (ACF), Georgiann Toole (EDUC), Rob Tudor (MUSC), Kevin Williams (COMM), David Wing (BIOL)
Officers: Chris Lovelace (President), Mary Hancock (Secretary), Jeff Groff (Parliamentarian)
Meeting Schedule (2016-2017):  9/19, 10/3, 10/17, 11/7, 2/6, 2/20, 3/6, 3/20, 4/3, 4/17

Attendance: 

James Broomall 		(HIST)				Present
Chris Coltrin 		(ART)				Present
Kathleen Corpus 	(BADM/FACS)			Present
Gerri Crawley-Woods	(SOWK)			Present
Robert Anthony		(SOCI/GEOG)			      X		
Rhonda Donaldson	(LIB)				Present
Jeffrey Groff 		(IEPS)				      X
Max Guirguis		(PSCI)				Present
Osman Guzide		(CME)				Present
Roger Hamood		 (ACCT)			Present
Mary Hancock		 (NURS)			Present
Rhonda Hovatter	(HPERS)			Present		
Jim Lewin 		(ENGL/LANG)			Present
Mengyang Li		 (CHEM)			Present
Chris Lovelace		 (PSYC)				Present
Kathleen Reid		 (ECON)			Present
Sylvia Shurbutt 		(ACF)				Present
Georgiann Toole		 (EDUC)			      X
Rob Tudor		 (MUSC)			      X			
Kevin Williams		 (COMM)			Present
David Wing		 (BIOL)				Present
Visitors:   Provost Ames, Dean Beard



I. Announcements

II. Action items
A. Approval of February 6, 2017 Faculty Senate minutes (Senators Lovelace/Hancock) (attachment) Approved as distributed. 
 
III. Unfinished business & general orders
A. Senator Reid: Endorsement of updated 2018-2019 calendar (attachment)
Reid: Senate has already the endorsed 3-year calendar.  Calendar distributed has details added, such as withdrawal, etc. 
Shurbutt:  Motion to endorse as distributed. Motion seconded. 
Discussion:  
Spring Recess and Fall Recess weekends not included in calendar.  
Lewin:  Need time to grade papers at the end of the semester. 
Lovelace:  Need to take to the calendar committee. 
Reid:  Calendar committee cannot add dates until 2019.  
Hamood:  Grades need to be in at a certain day and time to certify grades. Affects graduation. 

Vote: Motion carried. 

B. Senator Crawley-Woods: Discussion of family leave policy proposal (attachment)

Crawley-Woods:  Motion to accept family leave policy proposal.  Motion seconded. (see attachment)

Discussion: 
Shurbutt: Support family leave.  However, need to support care of parents. 

A discussion was held on the topic of caring for dying parents and how this topic fit with the proposed family leave policy.  Adding information to current proposal is not meant to derail current proposal. Discussion related to hardship policy that does not exist for faculty.  Faculty are expected to support each other in these issues. Each department handles each situation on an as needed basis.

Reid:  We have passed a policy that supports family leave for a semester off with pay. 

Provost Ames:  We may have passed a policy but do not know what is in the policy.  We have allowed faculty up to a year off with pay. 

Shurbutt:  How did we support that department?

Discussion regarding how to pay faculty member(s) who increase their workload to teach courses taught by faculty member requesting leave. 

Corpus:  We need to support motion.   We need to add that faculty on tenure-track would have the tenure time clock stalled until return. 

Crawley-Woods:  Motion is to support and endorsement of a policy in progress.  Supporting the motion will allow us to work on providing details to policy. 

Guiguis:  Need to consider other emergency situations.  Perhaps we need to add an additional policy for other faculty personal emergencies. 

Shurbutt:  Motion is to support work needed to develop family leave policy. 

Crawley-Woods:  Motion is to support endorsing policy and begin working on the details. 

Lovelace:  What is the process?

Crawley-Woods:  Gender & Women’s Studies Board willing to work with administration to work out the details.  Unsure if the Board of Governor’s needs to be involved.  Faculty do not know it is a possibility and this endorsement will begin the work. 

Corpus:  Need consistency within the university. We are lucky that we have not had any lawsuits.  We are not only doing this as a perk, but to protect the university. 

Donaldson:  What about tenure and tenure-track faculty? I would like to amend and state “non-leave earning faculty”. 

Shurbutt:  Full-time non-leave earning faculty and full-time faculty wording. 

Guigruis:  Need consistent wording. 

Discussion related to incidence of family leave within department and wording of motion.   Goal is to develop a family friendly policy to recruit and retain faculty. 

Provost Ames:  Very generous policy.  HR not on board.  Having senate endorse policy would assist in getting policy passed in HR.  Hiring adjunct to teach is not a big ticket item. There are universities that have a similar policy.  I endorse this policy and will assist in moving this policy forward. 

Crawley-Woods:  We can work out the details but not in this forum. 
	
Lewin:  When does the 15-week break begin? 

Lovelace:  That information is in the policy. 

Hancock:  Read the following motion prior to vote: 

The Faculty Senate supports the development of a family leave policy in concert with all appropriate parties to provide full time non-leave-earning faculty guaranteed family leave with full pay and full benefits.  These faculty will be released from teaching and other responsibilities following the birth of a child, guardianship of a child, or adoption of a child.  The details required to implement this policy, including costs, will be addressed by representatives of both the faculty and administration.

Vote: Motion carried. 

Coltrin: What happens now?

Crawley-Woods:  Will report back to the Gender & Women’s Studies board.  They will connect with the appropriate members within the university. 


Guests & new business
A. Dean Beard: Graduate commencement ceremony.

Dean Beard: Working with President Hendrix to develop ceremony.  Graduate ceremony will be on the same day as commencement this year beginning at 11AM.  In the future, ceremony will be on Thursday prior to graduation.  Graduate program coordinators will hood graduates.  Will shorten undergraduate ceremony.  Will not be required of faculty.  Reception will follow. 

Shurbutt:  We have had informal discussions regarding a student who has roughly 6 hours left, who might be able to “walk” if we have a more flexible graduation?  

Dean Beard:  This will be a different type of certified graduation.  Commencement is a ceremony.  Graduation is not certified until students complete all university requirements.  Criteria can be developed to have students walk in commencement.  It is not an uncertified graduation but a different level of certification. More common in graduate programs with students who have a defense left. We are working on the process.  We have not put a policy forward for this graduate ceremony because it takes time. 

Corpus:  As part of the Admission & Credits Committee, holding a non-certified commencement would be beneficial and would reduce late graduation petitions. 

Dean Beard:  We are not doing away with a certified graduation.  We are talking about commencement.  Graduation is separate. 

Provost Ames:  Doesn’t deny students commencement experience. 

Discussion was held regarding wording of motion. 

Dean Beard:  Perhaps a Faculty Senate sub-committee would be needed to work on wording of policy. 

Lovelace:  I know one person feels that commencement “lessens” the ceremony meaning.  Perhaps we take this back to our departments for discussion. 

Wing:  Would someone mind reviewing the faculty senate minutes to determine if the senate has passed the certified commencement? 

Shurbutt:  I don’t think we need to have a motion but simply take this information back our departments for discussion. 

Provost Ames:  Taking this information back to the departments is a sound decision for now.  This will not take effect this year. 

Corpus:  What we see in A&C is petitions to walk in commencement, not fulfill graduation requirements. Timing regarding completing application to graduate is an issue. 

Dean Beard:  Those will be considered on an individual basis. 

Corpus:  Students may be missing out on an opportunity to walk. 

Guizide: Concern that allowing students to walk does not mean you have graduated.  Students need to understand this. 

Lovelace:  Let’s take this back to our departments for discussion. 

Dean Beard:  I will take this back to the President and SGA. 

Shurbutt: I think it would it be useful to have something written to take back to our colleagues to have a consistent discussion. 

Dean Beard:  I can reduce document to about four bullet points and send to you (Lovelace) to distribute to senators.  I think point is well-taken that graduate students have different hoops to jump through and this allows them to participate in commencement. 


B. Provost Ames: Student retention data overview.

Provost Ames:  Reviewed handout regarding teaching strategies to promote student retention.  Distributed handout regarding high income and low income students. 

Shepherd has quite a number of students in the low income range.  About a 1/3 of our students are low-income. About 1/3 are first-generation. Most are overlapping-2/3 of our students have one or both.  There are things we can do to improve. 

Reviewed Enrollment and Retention handout.  Retention declining despite increasing retention programs on campus.  Most students who leave Shepherd do not go to another university. 

Reviewed Retention handout that reviewed the past five years of data. Academic disadvantaged students are enrolled in stretch math and stretch English.  Economic disadvantaged students do not have any financial support.  Most students we lose have a 2.5-3.5 GPA.  58% of students who do not return have below a 2.0 GPA.  That means 40% of students who do not return are not on our radar.  How do we find those students before they leave? 

Gurguis:  I have a great group of students this year.  Can’t we ask them? 

Provost Ames:  Some students have problems we cannot solve.  Some universities have had success with student retention.  All of this is out of our control. Faculty have more contact with students that anyone else.  Certain types of policies promote retention.  Incentives are required for some students-taking attendance, quizzes, etc. 

Lewin:  Is the Martinsburg Center or Blue Ridge part of these numbers?

Provost Ames:  Martinsburg numbers included in the Shepherd retention numbers.  Students who leave for any college are part of the retention statistics. 

Lewin:  Is the Martinsburg Center making money? 

Provost Ames:  Yes, but not as much as I would like.  We are ahead. 

Discussion regarding how retention numbers are counted toward the Martinsburg Center versus Shepherd and online courses. 

Shurbutt: Adult student numbers are down. One of the main things being discussed is the co-requisite model in lieu of the stretch courses.  The statistics for co-requisites are very good.  Shepherd still has the stretch courses which slows them down toward graduation.   Also, a lot of universities are providing opportunities for alternates for the required math courses.

Provost Ames:  We have several options for math that we are rolling out this fall. 

Shurbutt:  There are things we can do to keep students engaged. 

Provost Ames:  I am hoping we can have a session where we can share our ideas. 

Guizide:  Unsure how freshmen numbers are being reduced.  Asked for clarification regarding the statistics on the topic of students who left and are not enrolled in another college or university. 

Provost Ames:  Discussed students who disappear and do not graduate incur student debt. 

Discussion regarding students who transfer versus students who did not return to Shepherd and GPA. Concerns discussed regarding student retention.  Also discussed the large group of students who do not go anywhere. Discussed exit interviews.  

Provost Ames:  We do not perform exit interviews.  We are limited with staff and time.  We have anecdotal evidence. 

Discussion regarding student numbers, turnover of enrollment staff.   Also discussed turnover of higher administration.  Discussion regarding how turnover affects Shepherd recruitment of students and consistent message.  Easier to retain students than to recruit students. 

C. Senate Bylaws Committee (Senator Groff/Lovelace): Changes to Faculty Senate bylaws (attachment):  Tabled until next meeting. 

IV. Committee reports
Assembly Committees and Representatives
A. Admissions & Credits (Senator Corpus):  Revising 2nd suspension papers. 

B. Curriculum & Instruction (Senator Shurbutt):  Added a meeting on 4/24.  Delayed meeting on 3/27.  Also meeting 4/10.  Get in proposals. 

C. Core Curriculum (Senator Williams):  Removed recreation FYEX. Subcommittees working on proposals as needed. 

D. [bookmark: _GoBack]Advisory Council of Faculty (Senator Shurbutt):  Shurbutt asked again for an agenda item for the next Senate meeting to talk about very important legislative issues. 


Faculty Senate Committees and Representatives
E. Honors Committee (vacant): No report. 

F. Library Committee (Senator Guirguis): No report. 

G. Professional Development, Faculty Salary, and Welfare (Senator Reid): No report. 

H. Scholarship & Awards (Senator Crawley-Woods):  Meeting on Wednesday.  Nominations due on Friday. 

I. Senate Bylaws (Senator Groff): No report.

J. Washington Gateway (Senator Coltrin): No report. 

External Committee Representatives
K. Calendar Committee (Senator Reid):  No report..

L. Diversity & Equity Committee (Senator Lewin):  Storer Award presented.  Developing faculty training for diversity and disabilities inclusion in the classroom. 

M. Enrollment Management Committee (Senator Toole): No report. 

N. Graduate Council (Senator Shurbutt): Graduate school up 10% in enrollment.  April 8 Graduate Research Day.  

O. Institutional Review Board (Senator Coltrin):  Meeting frequently. 

P. Student Success Committee (Senator Donaldson):  No report. 

Q. Technology Oversight Committee (Senator Guzide): No report. 

Other Committees:
R. Assessment Task Force (Senator Hancock):  No report.
 
S. Budget Advisory Council (Senators Hovatter, Guzide, and Wing):  Votes on increasing fees in several areas. Discussed current budget and tuition. 

T. Internationalization Advisory Council (Senator Li): No report. 
 
Christopher T. Lovelace
clovelac@shepherd.edu

