Faculty Senate Minutes
Monday, October 3, 2016, 3:10 p.m., Cumberland Room 

Senate Roster for 2016-2018: 
James Broomall (HIST), Chris Coltrin (ART), Kathleen Corpus (BADM/FACS), Gerri Crawley-Woods (SOWK), Amy DeWitt (SOCI/GEOG), Rhonda Donaldson (LIB), Jeffrey Groff (IEPS), Max Guirguis (PSCI), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Rhonda Hovatter (HPERS), Jim Lewin (ENGL/LANG), Mengyang Li (CHEM), Chris Lovelace (PSYC), Kathleen Reid (ECON), Sylvia Shurbutt (ACF), Georgiann Toole (EDUC), Rob Tudor (MUSC), Kevin Williams (COMM), David Wing (BIOL)

Officers: Chris Lovelace (President), Mary Hancock (Secretary), Jeff Groff (Parliamentarian)

Meeting Schedule (2016-2017):  9/19, 10/3, 10/17, 11/7, 2/6, 2/20, 3/6, 3/20, 4/3, 4/17

Attendance: 

Dr. James Broomall 	(HIST)				Present
Chris Coltrin 		(ART)				     X
 Kathleen Corpus 	(BADM/FACS)			Present
Gerri Crawley-Woods	(SOWK)			Present
Amy DeWitt 		(SOCI/GEOG)			Present
Rhonda Donaldson	(LIB)				      X
Jeffrey Groff 		(IEPS)				Present
Max Guirguis		(PSCI)				Present
Osman Guzide		(CME)				Present
Roger Hamood		 (ACCT)			Present
Mary Hancock		 (NURS)			Present
Rhonda Hovatter	(HPERS)			Present
Jim Lewin 		(ENGL/LANG)			      X
Mengyang Li		 (CHEM)			Present
Chris Lovelace		 (PSYC)				Present
Kathleen Reid		 (ECON)			Present
Sylvia Shurbutt 		(ACF)				Present
Georgiann Toole		 (EDUC)			Present
Rob Tudor		 (MUSC)			Present
Kevin Williams		 (COMM)			      X
David Wing		 (BIOL)				      X
Visitors:  Provost Ames, President Hendrix






I. Announcements

Announcements by Senator Lovelace regarding upcoming meeting topics and dates. 


A. 2016 Great Colleges to Work For survey results (Senator Lovelace) (attachment)

Lovelace: Presented data from the 2016 survey. Unsure who’s leadership the information reflects-former President Shipley, Dr. Manning, etc.  Majority areas had a decline. Clarified that the data reflects staff, faculty, administration, etc. 

	Trends:  Looked at 2012 data: decline in all areas.  Presented information in graph form (attached). 
Discussion regarding means/deviations regarding other schools. Presented information from 2016 Honor Roll and 2016 Carnegie schools.  Information to be added as part of faculty minutes for reference. 

Discussion regarding huge administrative shift within university.  Unsure if data reflects current administration. Patterns reflect that administration is more satisfied than faculty.  Difference is more pronounced than in previous years. 

Guzide: Asked if we need to continue to pay for this survey.   Not sure how data is being used to improve campus.  

Provost Ames:  Yes, we pay for this survey. 

Lovelace: Meeting with President Hendrix scheduled for next Tuesday.  Will discuss data as a baseline for improvements on campus. 


B. 2017 commencement speaker selection (Senator Lovelace)
Tabled until next meeting. 

II. Action items
A. Approval of September 19, 2016 Faculty Senate minutes (Senators Lovelace/Hancock) (attachment) Approved as distributed. 

B. Election of Core Curriculum Committee chair, held over from 9/19/2016 (Senator Groff)

Groff:  Opened floor to nominations.  Senator Shurbutt nominated K. Williams.  Corpus motioned to end nominations.  Approved. Motion to approve Senator by acclamation. Seconded.  Approved. 

III. Guests/unfinished/new business
A. President Hendrix: on-campus parking

Hendrix:  Asked by Senator Groff if Shepherd could offer free parking to faculty and staff.  Would boost morale across campus. Not a state benefit.   Issue is maintaining expectations. There is a potential private/public partnership building a parking deck on campus.  Discussion related to pay for parking in potential parking structure versus open lots.  Discussed parking deck for faculty, staff, and student parking.  Right now the campus police bring in $36K and will need to generate that income.  Trying to plan for the future. Parking structure being built by outside group and maintained by outside group.  Will take a year at least for approvals.  Will need to discuss benefit to Shepherd.  People are thinking about partnerships with the university. 

Popidicon Update:  First floor ok.  Gardens totally transformed.  Can be used for weddings, events, etc. to generate income for campus. 



B. Aida Blanco, Director of Campus Dining Services (held over from 9/19/2016)
a. Faculty/staff meal plans
b. Meal pick-up

Discussed how forms are online.  Can prepopulate form and order.  Getting approval to open EOB gate to obtain meals. 

Shurbutt:  Asked for clarification regarding online forms.  

A. Blanco:  Forms can be completed online and submitted online for convenience.  Dining services is an all you can eat service.  Generous portions.  Can order more than 1 of each item.  Can order 1 hour ahead and meal will be ready.  Employee meal plan is now available. Huge discount for employees.  Faculty/staff meal plans end at the end of the fiscal year, not end of the semester. Meal plans located in the dining services website. Can also be used on the weekends. 

Discussion regarding pricing for meal plans and how pricing works. 


C. Provost Ames
a. Revision of the University President’s role in P&T
Language change for full professor. Needs BOG approval.  Will present this semester for approval.  President Hendrix would prefer to not be involved in P&T decisions.   Will go with Provost Ames decision. 

Shurbutt:  Discussed benefits of President Hendrix to connect with faculty by knowing what goes on with faculty publications, presentations, etc.  Not a large faculty.  Hendrix should know what faculty is doing and how faculty are representing Shepherd. 

Provost Ames:  That was not discussed.  This decision is consistent in how President Hendrix likes to manage. 

Corpus:  Change would not preclude President from viewing a faculty portfolio.  Provost as final step is a good step.  Right now, if faculty were denied P&T that faculty can go to president for an appeal.   

Provost Ames:  Language regarding an appeal is not changing.  

Shurbutt:  Worried that President Hendrix would be out of the loop with faculty accomplishments.  Reviewing promotion and tenure portfolios provides the President with that opportunity.  

Corpus:  President should be in the loop with other faculty achievements, not just those faculty who are up for P&T.

Lovelace:  What is appeals process? 

Provost Ames:  Need to review.  Has not come up. 

Discussion regarding P&T process, need clarification of language, and process. Take to departments.  Will provide reports at the next meeting.  

		Hancock:  When does this take effect? 

		Provost Ames:  Will take to November BOG meeting this year. 

		Hancock:  Changing process may set up litigation. Portfolios are due on 10/15. 

		Provost Ames:  Does not change portfolio, forms, etc. 

Lovelace:  Can we wait until next year for implementation? 

Provost Ames:  Yes, this can wait until next year. 

Discussion regarding process, signing forms, etc.  Potential litigation.  May speed up P&T process.  President part of appeal process. 


b. Beginning a discussion on incorporating external reviews into the P&T process

Provost Ames:  Use of external reviewer for professional development.  Goal of external review is to ensure academic quality. Does work well at other institutions.  Faculty and chair identifies experts in field to review work.  May want to pull reviewers from COPLAC institutions.  Experience is people are more open and generous to review colleagues versus a journal article.   

Lovelace:  How does the external review affect P&T portfolio? 

Ames:  Discussed timeline.  Intended to provide feedback regarding faculty achievements in specialty areas. Validates standards we have. 
 		
		Guirguis:  How does the review work?

		Provost Ames:  External reviewers are not friends, close colleagues, etc. 

Shurbutt:  External review would add a sense of objectivity.  The reviewer’s feedback would provide the promotion and tenure committee a different context to faculty achievements.  

Provost Ames:  Can discuss how external review will take place in terms of forms, etc. 

Discussed financial aspect of external review.  Norm is that external reviewers are paid to provide review. Discussed current faculty development funding.  Faculty and chair each provide 3 people. One from each list has to be included. 

Guirguis:  Peer-review occurs with peer-reviewed articles.  Do we need additional peer review? 

Provost Ames:  External reviewers provide a different insight. 

Guirguis:  Not unusual for institutions with a higher focus on research.  Shepherd focus on teaching.  This changes faculty expectations and workload. We will be expected to actively contribute to field. 

Provost Ames:  I understand.  How well do our current P&T standards fit the external review?  Will research COPLAC institutions. 

Reid:  Have been an external reviewer.  Only looked at publications for tenure and for promotion to full professor.  

Lovelace:  This will make faculty nervous. 

Provost Ames:  Can view faculty from COPLAC institutions interests and ask for external review.  Can use colleagues from conferences, etc.  Where do we go from here?  Need to discuss with faculty. 

Shurbutt:  Take to departments and then discuss? 

Corpus: Pre-tenure review.   How does external review work?   If for promotion versus tenure would be different. 
  
		Provost Ames:  Other institutions do not ask for external feedback for 3rd year review. Discussed 
		previous experience with external review process. 

		Lovelace:  Where there were any poor reviews?

		Provost Ames:  Rarely.  

		Lovelace:  Adds to chair workload without compensation. 

Provost Ames:  I recognize that.  Significant change. Cannot be completed quickly.  Will like faculty recommendation on this issue within the academic year. Faculty coming up for P&T may be grandfathered in.  Up for discussion. 

Hancock:  How does this fit with the President’s strategic plan?

Provost Ames:  Does not change process. 

Hancock:  President Hendrix is a researcher.  Is she moving the university toward a research agenda incorporating grants?  This will change other aspects of faculty responsibilities. 

Provost Ames:  Yes, President Hendrix is a researcher.  Shepherd will continue to focus on teaching. 

Guirguis: Other universities adjust workload to accommodate research and other professional development opportunities. 

Provost Ames:  Workload will be the same. 

Crawley-Woods:  What is the pay-off for the university?  A lot of effort for not a lot of reward.  

Provost Ames:  External review provides a viewpoint as best practices for the university.  Feedback from someone in field.  Provides P&T committee detailed information.  Benefits are real.  People will see increase in workload and anxiety.  

Lovelace:  Public perception may be that we are all friends and everyone obtains P&T. 

[bookmark: _GoBack]Provost Ames:  I don’t see that. 

Guizide:  External review for tenure or full professor?

Provost Ames:  Both.   We can review models from other institutions to determine best practice for Shepherd. 

Shurbutt:  Distinguised professor? 

Provost Ames:  Yes. Emerti professors can be external reviewers. 

Lovelace:  Take back to departments and place on agenda for November. 	


		


c. Use of Beacon: 
Provost Ames: Thank you to faculty using Beacon.  Questions regarding FERPPA compliance.  Beacon is FERPPA compliant.   Limitations last year, populating was a challenge.  No interface allowing class rosters to interface from Banner to Beacon.  Populated all faculty to see all students. Beacon Quick Notification developed to bypass full site.  Standard way most universities use Beacon.  Retention team contacting students who do not register for classes.  Beacon used to identify students at risk.  Research shows that students who struggle the first few weeks on campus will leave the university.  Using Beacon assists the Retention Team in identifying those students early. 

IV. Committee reports
Assembly Committees and Representatives
A. Admissions & Credits (Senator Corpus):  2 petitions only.  Advising center working well.  Making progress.  Increased workload on AC a work in progress. 

B. Curriculum & Instruction (Senator Shurbutt):  2 A&H proposals:  English and Communications.  Starting slow. 

C. Core Curriculum (vacant):  No report.

D. Advisory Council of Faculty (Senator Shurbutt): No report. 

Faculty Senate Committees and Representatives

E. Honors Committee (vacant):  No report

F. Library Committee (Senator Guirguis):  No report. 

G. Professional Development, Faculty Salary, and Welfare (Senator Reid):  No report.

H. Scholarship & Awards (Senator Crawley-Woods):  Have files from past chair.  Will set up meeting. 

I. Senate Bylaws (Senator Groff):  No report. 

J. Washington Gateway (Senator Coltrin):  No report. 

External Committee Representatives

K. Calendar Committee (Senator Reid):  Meeting Friday. 

L. Diversity & Equity Committee (Senator Lewin):  No report. 

M. Enrollment Management Committee (Senator Toole):  No report. 

N. Graduate Council (Senator Shurbutt):  Grad council minutes.  Enrollment up.  Policies updated.  Grad research day April 8, 2017. No policy regarding academic forgiveness. 

O. Institutional Review Board (Senator Coltrin):  No report. 

P. Student Success Committee (Senator DeWitt):  No report. 

Q. Technology Oversight Committee (Senator Guzide):  No report. 

Other Committees

R. Assessment Task Force (Senator Hancock):  Minigrant applications funded. 

S. Budget Advisory Council (Senators Hovatter, Guzide, and Wing):  No report. 

T. Internationalization Advisory Council (Senator Li):  No report. 


Meeting adjourned by Senator Lovelace at 4:55P. 

Respectfully submitted by: 

Mary Hancock
NURS Senator and Senate Secretary
Christopher T. Lovelace
clovelac@shepherd.edu

