Faculty Senate Minutes
Monday, November 16, 2015, 3:10 p.m., Cumberland Room 

Senate Roster for 2014-16: Kurtis Adams (MUSC), Andro Barnett (HPERS), Sally Brasher (HIST), Chris Coltrin (ART), Kathy Corpus (BADM/FACS), Amy DeWitt (SOC/GEOG), Rhonda Donaldson (LIB), Karen Green (SCWK), Jeff Groff (IEPS), Max Guirguis (PSCI), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Jim Lewin (ENGL/LANG), Mengyang Li (CHEM), Chris Lovelace (PSY), Kathy Reid (ECON), Sylvia Shurbutt (ACF), J.B. Tuttle (EDUC), Kevin Williams (COMM), David Wing (BIOL)
Officers: J.B. Tuttle (President), Sylvia Shurbutt (Parliamentarian), Jeff Groff (Secretary) 
Meeting Schedule (2015-16):  9/21, 10/5, 10/19, 11/2, 11/16, 2/1, 2/15, 3/7, 3/21, 4/4, 4/18 (Cumberland Room)

Attendance

Kurtis Adams		(MUSC)		present
Andro Barnett		(HPERS)		present
Sally Brasher		(HIST)			present
Chris Coltrin		(ART)			present
Kathleen Corpus	(BADM/FACS)		present
Amy DeWitt		(SOC/GEOG)		present
Rhonda Donaldson 	(LIB)			present
Karen Green 		(SCWK)		present
Jeff Groff		(IEPS)			present
Max Guirguis		(PSCI)			present
Osman Guzide		(CME)			present
Roger Hamood		(ACCT)			present
Mary Hancock		(NURS)			present
James Lewin		(ENG)			present
Mengyang Li		(CHEM)		present
Chris Lovelace		(PSY)			present
Kathy Reid		(ECON)			present
Sylvia Shurbutt 		(ACF)			x
J.B. Tuttle		(EDUC)			present
Kevin Williams		(COMM)		x
David Wing		(BIOL)			x

Visitors: Sylvia Manning, Alan Perdue, Chris Ames, Jason McKahan, Brian Hammond

I. Announcements:
A. Presidential Search Committee work complete: Dr. Mary J.C. Hendrix named incoming SU president: she will assume duties in late February.
B. Clarification: Senators are directed to forward PEIA email to faculty with encouragement to send this letter to legislators from personal email accounts, not SU email accounts.
C. Instituting a possible BoG/Senate joint meeting is under advisement/research.
Tuttle: Currently we are in an information gathering phase of this investigation. 
Perdue: I have not found evidence of other state universities handling BoG and Faculty Senate interactions differently than we are currently doing. However, there will be opportunities to probe how we can better connect Faculty Senate with the BoG. 
D. Senator DeWitt has assumed the student success committee liaison position for Senator Li. 

II. Action Items 
A. Approval of November 2, 2015 Senate Minutes (Senators Tuttle/Groff) 

Motion to approve as amended made, seconded, and carried.

B. PDC: Motion to establish the 1st/3rd Wednesdays of each month at 3:10 pm during the fall and spring semesters as permanent meeting time for the Professional Development Committee (Senator Reid)
Motion and second currently on the floor from last meeting.

Guirguis: Political Science supports this motion.

Tuttle: Education is also in support.

Reid: I assume this will be implemented next academic year? This would be best.

Motion carries with unanimous support.

Motion by Reid: That this scheduled meeting time of PDC be implemented next fall.
Seconded by Tuttle and carried with unanimous support.

III. Guests/unfinished/new business 
A. UC Perdue: 
1. OASIS delay/deferment

Perdue: The WV State Auditor, Treasurer, and Governor have suspended the conversion to OASIS. Most likely the legislature will be asked to pass a bill to require that pay calculations be based on exact annual pay to satisfy legality issues surrounding the OASIS conversion and associated bi-weekly pay. It looks like the conversion will now happen sometime in March or April 2016. On the whole, this delay is probably a good thing for Higher Education. 

Tuttle: Will there also be a delay on the ACA-related cap on adjunct hours accruing across separate institutions?

Perdue: No, that payroll issue will continue to be implemented. 

2. Consultant and Gateway document delivery
[bookmark: _GoBack]
Documents have been delivered to Senator Guirguis and others.

3. P-card audit follow-up to questions sent by senate

Manning: There were 89 transactions that were flagged and 88 of the findings were bogus. The only one we have to address is the winery tour that was part of a COPLAC conference. We have reimbursed the $68 for this charge. Our documentation was imperfect and was probably miscoded. This is a legitimate problem and we are implementing process improvements to prevent this. It seems the auditors didn’t properly investigate whether or not a purchase was legitimate before drawing conclusions. There was a charge of $59 for condoms, KY jelly, and Vital Shots for enhanced performance. We defended the condoms and KY jelly. Such items are part of residential programs at residential colleges. On the other hand, the vital shots probably should not have been purchased. These were a couple of dollars.

Hamood: Who was the auditor? 

Perdue: This was the legislature’s auditor. They work directly for the legislature. On October 8th we were given the auditor’s report and were allowed until the following Wednesday to respond. They did not send us the list of the transactions with names and dates until Tuesday afternoon with a deadline the following day. 

Lewin: Did this go back to the 2013 criminal case and is that case resolved? 

Perdue: In December 2011 our staff recognized that an employee was failing to reconcile p-card purchases for a substantial period of time. This information was not fed up the chain of command well but when I and the VP found out we called the auditor right away. The criminal case has been proceeding very slowly and the trial is scheduled for December 1st. 

Manning: The imminent trial is one of the reasons we are keeping the website up. Since this trial is coming up the story regarding this auditor’s report may be revisited in the media. 

Perdue and Manning: It seems that while we were instructed not to share the draft of the auditor’s letter with anyone, someone did share this draft with the media. We know this because the final letter had no reference to the police-related uniform purchases but the news reports included this item. 

Groff: Thanks for sharing details with us today. It seems higher education is being assailed from multiple directions and the auditor’s report and related media stories on this topic are evidence of that. The University is being vilified unjustly. Instead of passively waiting for this story to die away, shouldn’t the University make an active attempt to defend our reputation?  

Manning: Some legislators recognize we did not get a fair shake. 

Corpus: Last week I was asked to sign some receipts for an adjunct and this made me feel a bit uncomfortable because while they seemed like legitimate purchases I really had no idea why specific things were being bought. The adjunct has a p-card for laboratory purchases and it seems like I had to vouch for these purchases so this faculty member was not left hanging. It seems like the policies implemented have just shifting the burden of responsibility, and this makes me uncomfortable. 

Perdue: We may reconsider how widely P-cards are issued. 

Tuttle: Is there SOP for issuing and returning P-cards?

Donaldson: When purchases are reconciled the receipts have to be archived anyway so signing a receipt is largely superfluous. 

4. Presidential search committee

Perdue: Thank you for the tremendous participation level when candidates visited campus. 

Senate: The faculty would like to thank JB Tuttle and Stephanie Slocum Shaffer for service on this committee. 

5. GCTWF surveys: inquiry into GCTWF survey results 2014-5 and plan for use 2015-6

Perdue: Results for 2014-2015 have been sent to JB Tuttle and Brian Hammond and will be distributed widely from there.  We will continue using the GCTWF surveys. 

B. VPAA Ames: update on Navitas/Internationalization program 

Ames: Shepherd is working with HEPC to become the home campus for WV international pathways program. Right now we have a particular score that international students need to achieve on English language tests in order to matriculate at Shepherd. However, this pathways program will allow us to bring students with less English skills onto campus for a year so these students can get additional instruction on English as a second language during that year and prepare for English language tests the second year. If they pass the test the second year then they can matriculate at Shepherd or other WV state institutions. We are partnering with Navitas on this program. As part of this partnership we will be developing an ESL program with guidance from Navitas. We think this will be great for Shepherd. The start date will probably be January 2017 or Fall 2017 with an initial cohort of 50 students that would grow to 120 by Fall 2018. The benefits will be a much more internationally diverse student body, room and board, and student fees. The tuition will not come directly to us but will go to Navitas who will reimburse us for instructional costs including adjuncts and instructors for the associated classes. The greatest potential benefit is downstream tuition when students choose to stay at Shepherd after the first year and profit sharing with Navitas for the first year program.

Coltrin: Are the instructors associated with this program Shepherd employees or Navitas employees?

Ames: They would be Shepherd employees that are hired by us and paid by us but we will get reimbursed from Navitas for these costs. There would also be six to ten staff members working for this company that are paid for by Navitas. 

Lewin: Speaking for the English department, we don’t want to make our business ESL. Will our lecturers be diverted to this program? Will ENGL 101 and 102 courses with these international students be to the same standards we have now?

Ames: Additional lecturers would be hired for this pathways program and the goal is for the ESL classes to be of the same caliber as the English classes now. 

Brasher: Who will be advising these students and where will this be done?

Ames: Navitas staff will probably advise the students the first year. Some students coming to this program will be looking to major in areas we do not offer. 

Hancock: Would this company provide support for existing ESL students? Also, we may need more materials for the library. We don’t have much in the way of ESL resources right now. 

Ames: Yes, the resources developed out of this program will be available for all ESL students on campus. 

Guzide: What will be the admission requirements?

Ames: Right now the English language test requirement is a 7.0, but being admitted into this program will have a lower standard. The 7.0 requirement will hold for matriculation at Shepherd the second year. 

Hamood: Where do these students go during breaks? 

Ames: Still working this out. 

Lewin: Are we looking to expand internationalization initiatives outside of this program?

Ames: Yes. Also, some of the students who come in as part of this program will be matriculated students because they do have the scores required. 

Tuttle: Does Navitas have resources to help integrate these students into the campus experience? This will be essential for retention of these students. 

Ames: Yes, and we aim to house these students with American students and American roommates. 

Tuttle: Has any thought been given to integrating tenure track faculty into this program?

Ames: The agreement will be a 15-year agreement and it is possible to have reimbursement or partial reimbursement for existing faculty teaching a pathways class.

Tuttle: When will we be hearing the next step of the progress?

Manning: A draft contract may be formulated by the end of this year.
 	 
C. Unfinished Business

1. Consulting/Gateway subcommittee update (Senator Guirguis)

Guirguis: We saw budget spreadsheets a few days after the last meeting. The subcommittee met today and reviewed the Gateway budget and our impression is that we need more clarification to interpret the results. For example, 10% of the gateway budget is spent on rent and 10% is on hospitality but we need more information to interpret these numbers. There is a 15k transfer too. What was transferred and why? 

Tuttle: Would the subcommittee want to set up a meeting with UC to seek clarification?

Guirguis: Absolutely, but we don’t have much time left this semester. 

Tuttle to Perdue: Do you have time to attend such a meeting this semester?

Perdue: I probably am not best suited for such a meeting. Perhaps acting VPSA Holly Frye or Dave Cole would be best to address the Gateway budget. 

Guirguis: Who would be best suited to answer questions regarding the consulting budgets? 

Perdue: Send those questions to Dr. Ames and myself first and if we don’t know an answer we can direct them to someone who can answer them. 

Hamood: One item that caught my eye was expenditures often exceeding budget on specific budget lines. 

Perdue: We have institutionally been flexible regarding specific budget lines. The bottom line is usually the most important thing.  

Tuttle to Guirguis: Would the subcommittee wish to initiate email with Dave Cole, Holly Frye, Ames and Perdue to take the next steps?

Guirguis: Yes.  We will bring a report to the February 1senate meeting. 

2. PDC: language for scholarship/promotion to full professor (Senator Reid) (attachment)

Reid: Last year the PDC was tasked with looking at the language regarding promotion to professor (item A in attachment). We came back to the Senate last April with some proposed modification (item B). Feedback we got from Senate included a desire to include grant writing and specifically assigning juried exhibits and performances to the arts. The committee arrived at two new versions of the language (items D and E on attachment). 

There is still a lot of debate about how an applicant’s scholarly work is deemed significant to the university, profession, and community. Also, there is debate whether some scholarly writing should be a hard requirement. 

Groff: Perhaps the solution is to have each department articulate the requirements while the PDC document strives to establish university wide equality. 

Brasher: I agree that departmental level articulation is important. 

Guirguis: The requirements for full professor should be above and beyond what is required for associate professor. Also, I see grants as a means to an end and should be included in promotion decisions but not as a substitution for publications.

Reid: There is significant amount of writing and scholarly work involved in writing grants and in some disciplines like sociology the grants are for significant public projects that have significant community impacts. 

Lovelace: The only document that specifies what is required is the handbook. If your department has guidelines then these are not written in stone. 

Guirguis and Lovelace back and forth about the problems of precedence: handbook versus departmental guidelines should they be implemented. 

Lewin: It seems we keep comparing pomegranates and mushrooms. How could publishing a book with hundreds of pages not be sufficient while two book reviews may be enough? 

Groff: The College of New Jersey has two layers of language regarding promotion and tenure. There are guidelines in the faculty handbook that are campus wide but each department has drafted discipline- specific guidelines that must be met. 

Guirguis: The language should not be vague, so the outcome of the application is predictable. 

Ames: There is more language in the handbook in a second paragraph that regards expectation of an overall level of engagement that includes conference presentations etcetera. I do think it is useful at this point to get feedback from departments regarding versions D and E. 

Tuttle: The senate is charged with bringing the language of items D and E to departments for feedback.
		
IV. Committee Reports: 
A. Admissions & Credits (Senator Corpus): reducing SU shuffle update 
A&C committee wanted me to ask Senate to reconsider the late withdraw deadline. Many A&C petitions are late withdrawal petitions. Perhaps withdrawal deadline should be after advisement. This is related to a broader consideration of the SU shuffle. 

Lewin: If we push the withdrawal back then we facilitate grade shopping. 

Corpus: Perhaps. But in regard to the petitions we addressed recently, they were all supported by the instructors, department chairs, and advisors and the committee ultimately approved them so why are we asking the students to jump through these hoops?

Tuttle: I wonder if the economic pressure of increasing retention is dominating the academic consideration of requiring students to take responsibility for their grades. 

Hamood: How many of the latest petitions were upperclassmen?

Ames: Most.

Corpus: Also, some of the petitions are students with a midterm exam grade that constitutes the majority of their grade. They have limited performance feedback and were hoping to pull up their grade at the midterm but didn’t. I do think this issue has a lot to do with retention. 

Green: I think there is a benefit to make the deadline later. 

Hamood: We have to have certain required items are on the syllabus. Can the withdrawal deadline be added as a required item on the syllabus? 

Groff: Whatever we do on this issue should be fair to all students and not give students who aim to game the system an advantage. 

B. Curriculum & Instruction (Senator Shurbutt)
no report
C. Core Curriculum (Senator Lovelace)
no report
D. Advisory Council of Faculty (Senator Shurbutt)
no report
E. President’s Budget Council 2016 (Senators Barnett, Guzide, and Wing)
no report
F. Honors Committee (Senator Brasher)
no report
G. Institutional Review Board (Senator Coltrin)
no report
H. Library Committee (Senator Guirguis)
no report
I. Professional Development (Senator Reid)
We received 21 applications for mini-grants and awarded 15. $1500 remains to be allocated in the spring. 

J. Scholarship & Awards (Senator Adams)
no report
K. Senate Bylaws (Senator Shurbutt)
no report
L. Washington Gateway (Senator Coltrin) 
no report
M. Calendar Committee (Senator Reid): distribution of proposed Summer 2017 calendar 
Met last Friday and registrar brought forward the summer 2017 calendar (electronically) and the registrar is looking for endorsement. 
N. Diversity & Equity Committee (Senator Lewin)
The ambassador from Liberia and Ghana will be here. On February 29th there will be a diversity training group.
O. Enrollment Management Committee (Senator Reid)
no report
P. Graduate Council (Senator Shurbutt)
no report
Q. Technology Oversight Committee (Senator Guzide): proposals due Dec. 2
R. Assessment Task Force (Senator Wing)
no report
S. Internationalization Committee (Senator Li)
no report
T. Student Success Committee (Senator Dewitt) 
Met for first time last week and they are looking to rebuild under Holly Fry. We’re working to pilot a withdrawal survey for students who don’t come back.
U. Student Life Council (Senator Barnett)
no report

Motion to adjourn made, seconded, and carried: Adjourned at 5:08 pm

Respectfully submitted by,

Jeff Groff
IEPS Senator and Senate Secretary



