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Monday, March 6, 2017, 3:10 p.m., Cumberland Room 

Senate Roster for 2016-2018: 
James Broomall (HIST), Chris Coltrin (ART), Kathleen Corpus (BADM/FACS), Gerri Crawley-Woods (SOWK), Robert Anthony (SOCI/GEOG), Rhonda Donaldson (LIB), Jeffrey Groff (IEPS), Max Guirguis (PSCI), Osman Guzide (CME), Roger Hamood (ACCT), Mary Hancock (NURS), Rhonda Hovatter (HPERS), Jim Lewin (ENGL/LANG), Mengyang Li (CHEM), Chris Lovelace (PSYC), Kathleen Reid (ECON), Sylvia Shurbutt (ACF), Georgiann Toole (EDUC), Rob Tudor (MUSC), Kevin Williams (COMM), David Wing (BIOL)
Officers: Chris Lovelace (President), Mary Hancock (Secretary), Jeff Groff (Parliamentarian)
Meeting Schedule (2016-2017):  9/19, 10/3, 10/17, 11/7, 2/6, 2/20, 3/6, 3/20, 4/3, 4/17

Attendance: 

James Broomall 		(HIST)				Present
Chris Coltrin 		(ART)				Present
Kathleen Corpus 		(BADM/FACS)			Present
Gerri Crawley-Woods	(SOWK)			Present
Robert Anthony		(SOCI/GEOG)			Present		
Rhonda Donaldson	(LIB)				X
Jeffrey Groff 		(IEPS)				Present
Max Guirguis		(PSCI)				Present
Osman Guzide		(CME)				Present
Roger Hamood		(ACCT)				X
Mary Hancock		(NURS)				X
Rhonda Hovatter		(HPERS)			Present		
Jim Lewin 		(ENGL/LANG)			Present
Mengyang Li		(CHEM)				Present
Chris Lovelace		(PSYC)				Present
Kathleen Reid		(ECON)				Present
Sylvia Shurbutt 		(ACF)				Present
Georgiann Toole		(EDUC)				Present
Rob Tudor		(MUSC)				Present			
Kevin Williams		(COMM)			X
David Wing		(BIOL)				Present

Visitors:   Provost Ames, President Hendrix, Alan Perdue

I. Announcements

PIAA Healthy Tomorrows forms are due May 15th. An email was sent January 4th with the form attached. Forms are also likely to be sent out by mail. 

II. Action items

A. Approval of February 20, 2017 Faculty Senate minutes (Senators Lovelace/Hancock) (attachment)

Some amendments were submitted via email to the Secretary prior to this meeting. No additional amendments were made. The minutes were approved as amended.

III. Guests & New business

A. President Hendrix: US News & World Report National Liberal Arts Rankings

Hendrix: We have made the list of Best National Liberal Arts Colleges for the first time.

Ames: We shifted from a regional comprehensive to a national liberal arts college in the USN&WR rankings. We are now in a category of institutions with mostly undergraduates and at least 50% or more of the students graduating in the arts and sciences. We barely have 50% of our students graduating in the arts and sciences right now. We are in second tier (ranks 179 through 232). A formula is used that weighs various categories. Graduation and retention rate are two categories that are ranked highly and count for about 22% of the total score. An institution’s reputation and peer assessment score is also important. We scored very high on high school counselor assessment score. Faculty resources are also a metric that aggregates several different items such as class size and faculty salary. 

Hendrix: Parents, prospective students, and high school counselors look at these rankings. How can we elevate our ranking? 

Various: We could endeavor to send more students to graduate school, and use the ranking as leverage with the State for more support. Rob Tudor, Chris Lovelace, Sylvia Shurbutt, and Robert Anthony were interested in participating in a working group over the summer to explore ways to enhance our ranking. 

Hovatter: Does this ranking consider value for the money?

Ames: No, but there are other lists that do. 

Groff: It is exciting that Shepherd finally made the list of Best National Liberal Arts Colleges. Yet, it seems to me that we have an identity crisis. We project the image of a “premier liberal arts university” yet have devoted a lot of resources in recent years to developing our professional, pre-professional, and graduate degree offerings. And, while we obviously have this dual academic nature, it isn’t clearly reflected in our academic structure and hasn’t been much of a consideration in the ongoing academic restructuring. 

Secretary’s note: See March 2, 2015 Senate minutes for Senate discussion on academic restructuring.

Anthony: Along the same theme, there is a distinct difference of identity between traditional and non-traditional (adult, commuter, etc.) students. 

B. Senate Bylaws Committee (Senator Groff/Lovelace): Changes to Faculty Senate bylaws (attachment)

Groff: Presented proposed changes (distributed electronically)

Wing: Does a backup paper copy of past minutes exist?

Various: There was some discussion and ideas presented on how this should be accomplished. 

Motion to approved made by Groff and Seconded by Wing, The motion carried with unanimous support. 

C. Senator Shurbutt: ACF legislative issues.	

A summary of House and Senate bills currently in front of the legislature was distributed.

Shurbutt: There have been some positive developments in WV higher education in spite of the huge budget cuts over recent years. There has been an increase in retention and graduate rates. STEM graduates are up 12%. Transfer and articulation reform has been improved. Graduates are up 5% at four-year institutions. Co-requisite entry level pass rates are great. The Promise Scholarship is doing great work. About 4000 international students are enrolled in WV public institutions. About 80% of Promise Scholarship recipients come back to the state to work. 

Shurbutt reported on the Gazette Higher Education Forum in Charleston, February 3, where university and HEPC administrators answered news reporters questions.  What is going to be the response of higher education to Governor Justice’s budget and the projected $300+ million shortfall? We will say that the key to emerging from the economic doldrums is to invest in higher education. 

What are the biggest problems facing WV? Drugs, obesity, and poverty.

How is higher education addressing the poor preparation students are receiving in WV public schools? The co-requisite program in math and English is helping, as well as HEPC efforts to coordinate with the public schools.

How would the higher educational system fare under reorganization that folds all institutions into one University (WVU)? HEPC vice-chancellor for Academic Affairs noted there are many system commonalities already in practice and on the horizon.

Would higher education find fewer regulations in lieu of more funding agreeable? The consensus among all the panelists was yes.

Has there been any progress on classified personnel issues? None of the panelists condescended to answer regarding SB 330 and others mandating personnel updating.

What about the question of abolishing the HEPC? There has been a bill introduced to do just that, but the HEPC has done a lot to advance higher education and has a clear role to play.

ACF Rep Shurbutt and Alan Perdue shared their thoughts about some of the more controversial bills, for example HB 2542: This proposed bill aims to give freedom to institutions by returning powers that currently reside with the HEPC to the BOGs. It would give the BOGs more power to overrule the HEPCs rules. It currently stipulates that Faculty Senates must be given a 30-day notice of any such a rule change.

Perdue: This bill would eliminate several specific provisions in policy commission rules that have been problematic. Some of these provisions deal with limiting the duration on instructional non-tenure-track and term positions. What does this mean for Shepherd? This would have no impact on the tenure status of tenured faculty at all. One benefit to the University may be more flexibility when hiring non-tenure track faculty. However, the mostly non-tenure track character of our University will not change. 

Guirguis: What is the legislative intent of HB 2542?

Perdue: The intent is to transfer powers regarding classified employees back to the BOGs. For example, if there were a reduction of workforce affecting classified employees, the factor that currently contributes most to how that would occur is seniority, not expertise or documented work performance. If this bill passes, then BOGs could change this reality. Specifically, the bill eliminates the inefficiency of classified staff  “bumping.” It would also facilitate a more reasonable approach to determining classified employee compensation instead of state-level approaches that rely on paying consultants hundreds of thousands of dollars with little payoff. 

Guirguis: Some legislators want to turn institutions like Shepherd into WVU Shepherdstown. How would such a change affect our autonomy? 

Perdue: It would result in Shepherd losing autonomy, but I don’t think there is broad support for such a consolidation. 

HB2020: This proposed bill would freeze PEIA employee premiums for three years. 

Perdue: This bill would simply pay for premium freezes via benefit cuts. So, I am not sure it would help even if it advances. 

Shurbutt: Who are the legislators who are most friendly to our causes?

Perdue: Senators Unger, Blair, and Representative Espinosa, among others. 

Shurbutt: Should we reach out to these individuals to attend Senate? 

Lewin: If savings can be made, using this new flexibility to increase lecturer positons would be beneficial to English. Is there going to be a budget conflict like we saw last year?

Perdue: Nobody knows at this point. There are several tax raises on the table, mostly on the Governor’s proposed budget. However, the legislature seems very opposed to any tax raises. 

Wing: Is our BOG Shepherd friendly?

Perdue: Yes, very much so, and I wouldn’t expect that to change.

D. Senator Lovelace: Begin discussion of reducing faculty service load.

Lovelace: One reason this item has come forward is the fact that several faculty service slots are assigned on a school/college basis. So, if there is an increase in the number of colleges and schools, we will see an increase in the number of committee representative.

Lovelace presented a spreadsheet showing number of slots occupied on the various committees over which the Faculty Senate has some say. 

Hovatter: As a first step, let’s go to the committees and ask if they have adequate representation. 

Lovelace: I will start this process.

Tudor: Has there been a forum to explore committee reduction. In fact, I think we should explore the establishment of a regularly scheduled University Forum to enhance communication of mission standing etc. from administration to faculty. 

Guzide: Do we need a Senate representative on committees like TOC where that representative does not chair but just serves as an additional member?

Corpus: Do we need the committees established under the Senate to be chaired by someone on the Senate?

Guzide: Would it be possible to have Senate committee reports go out electronically instead of devoting Senate meeting time to this? 

Lovelace: Yes. I will encourage committee representatives to submit electronic reports prior to each Faculty Senate meeting.

E. Senator Lewin: Discussion of adding extra time for grading to the end of the semester.

Senator Lewin distributed a proposed motion: “We call on the administration to provide for two business days in the academic calendar, after the conclusion of final exams but before final grades are due, for members of the faculty to evaluate and grade student work.”

Guirguis: I propose the addition of a few grading day in the middle of the semester. 

Various: many options were presented to accommodate grading days or study days including adding a second week between final exams and graduation, starting the semester a few days earlier and having a non-certified graduation.

Groff: I propose we add a week of instruction time to both semesters but allow faculty to use these extra two or three meeting times per course as they see fit. For example, some may choose to have grading/study days at the end of the semester; others may choose to have study days periodically during the semester. We should also keep in mind that any efforts to decompress the semester would benefit students as much as faculty. We can tie this effort to improving retention. 

Ames: We may be able to push back the grade due date for non-graduating students while keeping the Monday after finals due date for graduating students. 

Lovelace: I will look into options and report back at the next Faculty Senate meeting.

F. Full Senate: Discussion of allowing students to participate in the commencement ceremony prior to having completed the requirements for graduation.

Item F was moved to the next meeting. 
	 	 
I. Committee reports
Assembly Committees and Representatives
A. Admissions & Credits (Senator Corpus) – no report
B. Curriculum & Instruction (Senator Shurbutt) – no report
C. Core Curriculum (Senator Williams) ) – no report
D. Advisory Council of Faculty (Senator Shurbutt) – See agenda item above
Faculty Senate Committees and Representatives
E. Honors Committee (vacant) ) – no report
F. Library Committee (Senator Guirguis) ) – no report
G. Professional Development, Faculty Salary, and Welfare (Senator Reid)
An email was sent out to communicate that money is still available for some professional development opportunities.
H. Scholarship & Awards (Senator Crawley-Woods)
Anders Henriksson will be this year’s last lecturer. A total of 28 scholars have been forwarded to the faculty. There were three applicants for the faculty scholarship award.
I. Senate Bylaws (Senator Groff) – no report
J. Washington Gateway (Senator Coltrin) – no report
External Committee Representatives
K. Calendar Committee (Senator Reid) – no report
L. Diversity & Equity Committee (Senator Lewin) – no report
M. Enrollment Management Committee (Senator Toole) – no report
N. Graduate Council (Senator Shurbutt)
April 8th is graduate recognition day.
O. Institutional Review Board (Senator Coltrin) – no report
P. Student Success Committee (Senator Donaldson) – no report
Q. Technology Oversight Committee (Senator Guzide) – no report
Other Committees
R. Assessment Task Force (Senator Hancock) – no report
S. Budget Advisory Council (Senators Hovatter, Guzide, and Wing)
We are looking for ideas for reallocating existing resources. 
T. Internationalization Advisory Council (Senator Li) – no report


Adjourned 5:41 pm

Respectively Submitted by,

Jeff Groff
Parliamentarian, Secretary Pro Tempore 
