ACF June 2018 Meeting Report 
The Advisory Council of Faculty (ACF) has met on Friday, June 22, 2018 in Charleston, WV, following the HEPC meeting, which took place earlier the same day.  Below are the highlights of the meeting. 
1) Mark Goldstein, ACF’s Chair, reported on a two-day retreat of the WV Council for Community and Technical College Education (CCTCE), which was held at Stonewall Resort earlier in the month. 

i. The purpose of the special meeting, which was attended by CCTCE members and CTC presidents, was to discuss a new funding model for the CTC system. 

ii. Although still in the formative stage, the CTC funding model appears analogous to the one for state colleges and universities, which was unveiled by the HEPC in March 2018.  A draft package is expected to be presented to community colleges at the August meeting of the CCTCE, despite a dearth of input by faculty, who were neither involved in the evolution of the process nor invited to the retreat.  

iii. The new funding model will have different weightings to accommodate the CTC mission of providing accessible education to part-time, non-traditional, and non-degree students.  It is premised on the three criteria of ease, equity, and performance.  Ease is defined in terms of applicability and simplicity of implementation.  Equity is defined in terms of serving underrepresented populations based on regional, socioeconomic, and diversity metrics.  Performance in defined in terms of the number of students served and the number of certificates and degrees conferred, among other measurable successes.  Besides sheer numbers, degrees that create most jobs, such as health-related fields, will receive bonus points.  

iv. The implementation of this new model will result in “winners and losers,” depending on how individual institutions fare under its funding formula.  However, there will be a grace period of three consecutive years for institutions to adjust to the new standards. 
2) Marybeth Beller, ACF’s Vice Chair, reported on the HEPC meeting: 


i. The ACF conveyed its concern about the fallout from HB 2542, which included the dilution of tenure rights at Fairmont State University and Concord University.  As indicated in prior ACF reports, HB 2542 allowed Boards of Governors to make policies that override HEPC Series 9 provisions in matters of promotion, tenure, discipline, and dismissal.  The goal of ACF is to get HB 2542 amended so that Series 9 would take precedence over institutional policies.  This is viewed as critical to the ability of public institutions to recruit and keep good faculty. 

ii. The federal grant for the West Virginia GEAR UP educational program has been renewed.  GEAR UP stands for “Gaining Early Awareness and Readiness for Undergraduate Programs,” which is a state-run program that aims to inspire and motivate lower-income students to earn a college diploma or certificate.  Students as young as seventh grade are assigned mentors to help them set and pursue their career goals.  The program’s $18-million budget will be primarily utilized to help students in the poorest counties of the state. 

iii. The master plan that the HEPC is operating under comes to an end this year.  HEPC officials will be visiting campuses in the fall to gather input for a new five-year master plan.  Once the master plan is finalized, individual institutions will have to come up with “compacts,” and to take ownership for their part in the master plan. 

iv. The HEPC will announce a statewide “Attainment Goal” for West Virginia at the Student Success Summit that will take place in Morgantown on July 25-26.  Current data indicates that the state needs to raise the number of adults with post-secondary education from 31% to 51%.  The attainment goal campaign has been dubbed “West Virginia Climbs.” 


v. In an attempt to extend higher education in the southern part of West Virginia, Southern Community College, WV, has been partnering with Lindsey Wilson College, KY, to provide specific BA and MA degrees.  The HEPC has extended this contract for another four years.  Programs covered under the contract include BA degrees in Human Resources and in Counseling, and an MA in Human Development.  This is the first instance of such an arrangement between a two-year and a four-year college. 

vi. Enrollment is generally down across the state.  This is unlikely to change in the near future, as the demographic trend for 18-year-olds is flat for the next five-to-six years.  Given the tepid short-term outlook, higher learning institutions are encouraged to go through their records and reach out to students who have left before completing their degree requirements.  This could be a more fertile ground for recruitment than the state’s high school graduating population. 

vii. Tuition across state institutions has increased by an average of 4.5 percent in the past academic year.  There is a concern that some institutions may be pricing themselves out of the market.  Addressing the rising tuition costs will likely have a positive impact on enrollment, as evident from Glenville State College’s experience. 

viii. Last year, the HEPC hired a new Director of Design and Planning, Jim King, who is an architect by training.  His principal tasks include: 1) providing institutions with guidelines and specifications for new facilities, 2) helping institutions develop plans to better maintain their facilities and to make them energy efficient, 3) vetting different contracting groups to ensure that they are qualified and will offer the best price, and 4) working with institutions to develop evacuation and safety action plans.  Institutions are encouraged to take advantage of these HEPC services, which could save them thousands of dollars. 
3) The fleet management bill (HB 4015) that passed in the 2018 legislative session is about to go into effect.  While the implementation details are still forthcoming, it has been noted that some of the new rules are needlessly complex and unduly limit the ability of institutions to get the optimal use for their vehicles.  The Council of Presidents will try to get a number of cumbersome regulations changed or repealed in the next legislative session. 
4) The 2018 Great Teachers Seminar was a success.  This unique and important program is expected to continue into the foreseeable future due to the approval of an alternative for HERA, which will come directly from the governor’s office.  The ACF will craft a thank-you letter and send it to Governor Jim Justice and his staff, as well as the key legislators who were instrumental in securing a substitute for the $5.4 million HERA funds that end this fiscal year.  
5) There was discussion of arrangements for the upcoming ACF retreat, which will be held on July 13-15, 2018 at Blackwater Falls State Park.  The ACF intends to invite several legislative leaders to inform them about the needs and concerns of higher learning institutions in the state.  An invitation will also be extended to the Chair of CCTCE to discuss the new funding model before its planned introduction in August.  A plaque of appreciation will be presented to the outgoing HEPC Chancellor, Dr. Paul L. Hill, if he is able to attend. 
6) Two three-member subcommittees were formed at the meeting.  One will nominate new ACF officers for the next academic year, and the other will look into “HEPC Series 9 Concerns,” that is, the tenure problems wrought by HB 2542.  The findings of the latter subcommittee will be shared with the legislative guests at the retreat. 
7) There was discussion of the advantages and disadvantages of widening the program review cycles.  A majority of ACF members expressed support for the current five-year cycle, noting that it gives academic units the opportunity to boast their achievements, voice their concerns, and express their needs.  It was also argued that the timeline should be left intact because institutions use the data generated from program reviews for accreditation purposes.  Stretching the time between reviews could make it difficult to collect in a timely fashion the assessment data that is integrated into the HLC accreditation process.  At present, WVU and Marshall University are still on the Open Pathway (ten-year re-accreditation); however, both have an action letter for interim monitoring.  Shepherd is now on the Standard Pathway (four-year), and there may be others, due to financial issues at the state level. 
8) Report from Dr. Corley Dennison, the HEPC’s Vice Chancellor for Academic Affairs: West Virginia University and Marshall University will presently sign a Reverse Transfer MOU (memorandum of understanding) with community colleges.  The HEPC will begin working with other regional four-year institutions on developing similar agreements in the fall.  For clarification, a reverse transfer agreement allows students who transfer from a community college before completing 60 credit hours to receive an associate degree while pursuing a bachelor’s degree at a four-year institution.  Credits earned at the two- and four-year institutions would count toward the associate degree under the reverse transfer agreement. 
9) HEPC Chair, Michael Farrell, has asked the ACF to gather information on and find ways to utilize more open-source academic materials.  The ACF will discuss this issue at the retreat and present the HEPC with a list of free and inexpensive teaching materials shortly after the retreat.  The HEPC will in turn circulate this information in an attempt to help higher learning institutions transition away from expensive textbooks.  Faculty members are encouraged to send any website information (or cost-cutting ideas) to their respective ACF representative by July 13th. 
10) The next ACF meeting will be the annual retreat that will be held on July 13-15, 2018.  The three-day event will be used to set the agenda for the 2018-2019 academic year, design a new ACF brochure, and meet with legislators and state officials to advocate for higher education. 
Respectfully Submitted,

Max Guirguis, PhD
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