
 

 

 

 

Timeline for 

Strategic Planning Process and Funding Plan 
 
 
January 2009 Working retreats to finalize Strategic Planning Priorities 

Dickeson visits to campus 

February 2, 2009 Overview discussion with Faculty Senate 

February 20-27, 2009 Crossroads Conversations with all faculty and staff and selected 
student groups 

March 2009 Strategic Planning Steering Committee completes prioritization of 
goals and measurable outcomes 

Executive Staff refines business plan based on input from Crossroads 
Conversations 

April 2, 2009 Campus receives final Strategic Plan document and Funding Plan 
recommendations 

April 16,  2009 Board of Governors reviews Strategic Plan and Funding Plan 
presentation 

May/June 2009 Faculty team to AAC&U Workshop on general education 

August/September 2009 Teams launched to work on reform processes in general education, 
the major, and quality control decisions 
 
Begin drafting reform recommendations to Governance Committees 

April/May 2010 Complete reform recommendations 

August/December 2010 Governance consideration of recommendations 

January 2011 Catalog copy complete with revised curricular structure 

 

 


