
Rank GOALS COST Program Category Expense Category

Operating 

Budget One-Time Grant Funded

Capital Fee 

Funded FY 2011 FY 2012 FY 2013 FY 2014

Major Capital 

Projects

1

Improve the quality of learning 

across the curriculum Core curriculum assessment plan Core Operations Supplies and Other Expenses 10,000

2

Inspire Student Learning  and 

development through the 

incorporation of technology in 

teaching

$72,000 in first year, $20,000 annually thereafter 

for classroom technology. $78,000 per year for 

wireless technology Core Operations Supplies and Other Expenses 72,000 78,000 98,000 98,000 98,000 98,000

3

Increase full-time faculty to 

75% of instruction $250,000 per year Core Operations Salaries and Benefits 250,000 500,000 750,000 1,000,000

4

New Student Center Debt 

Service

$20,000,000 construction cost 5.57% interest 30 

year annual payment: $1,379,000 Auxiliary Enterprises Debt Principal 269,099 284,297 20,000,000

4

New Student Center Debt 

Service

$20,000,000 construction cost 5.57% interest 30 

year annual payment: $1,379,000 Auxiliary Enterprises Debt Interest 1,110,304 1,095,107

5

Enhance campus border 

definition and focal points Capital Expenditures Capital Expenditures 122,654 100,000 100,000 50,000 50,000 50,000

6

Ensure competitive salaries for 

faculty and staff estimate 3-4% increase per year Core Operations Salaries and Benefits 480,485 490,094 499,896 510,282

6

Ensure competitive salaries for 

faculty and staff estimate 3-4% increase per year Auxiliary Enterprises Salaries and Benefits 112,626 114,879 117,176 119,611

6 Waivers 25,000
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7

Enhance building and grounds 

by increasing maintenance 

staff $134,307 per year Core Operations Salaries and Benefits 0 134,307 134,307 134,307 134,307

8

Ensure a high degree of 

professional preparation for 

students personnel $55,500 per year for personnel Core Operations Salaries and Benefits 0 55,500 55,500 55,500 55,500

8

Ensure a high degree of 

professional preparation for 

students expenses

$5,000 expense budget plus $3,000 one time 

expenses Core Operations Supplies and Other Expenses 8,000 5,000 5,000 5,000 5,000

9

Develop a pedestrian-centric 

campus

$3,000 for bike racks, $1,400,000 for pedestrian 

bridge Capital Expenditures Capital Expenditures 3,000 3,000 3,000 3,000 3,000 1,400,000

10

Develop partnerships to 

stimulate economic 

development

Ehnanced graduate recruitment, 

Advertising/marketing graduate studies, graduate 

research internships, continuing education 

marketing, enhance continuing education 

technology (e.g.webinars) Core Operations Supplies and Other Expenses 70,000 110,000 110,000 110,000 110,000

11

Enhance professional 

development programs for 

Faculty and Staff Core Operations Supplies and Other Expenses 20,000 18,000

12

Improve our commitment to 

students with disabilities $55,000 salary and benefits Core Operations Supplies and Other Expenses 55,000 55,000 55,000 55,000

12

Improve our commitment to 

students with disabilities $3,000 one time start up costs
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13

Fund Athletic Programs to the 

level of regional Parity travel Auxiliary Enterprises Supplies and Other Expenses 61,000 61,000 61,000 61,000

13

Fund Athletic Programs to the 

level of regional Parity financial aid Auxiliary Enterprises Financial Aid 22,000 22,000 22,000 22,000 22,000

13

Fund Athletic Programs to the 

level of regional Parity competitive salaries Auxiliary Enterprises Salaries and Benefits 161,000 161,000 161,000 161,000

14

Develop and integrated 

Marketing plan

Content writer, application developer for portal 

system, communications firm contract Core Operations Supplies and Other Expenses 75,000 150,000 150,000 150,000 150,000

15

Strengthen the Diversity of 

faculty and staff

Increase recruitment advertising in minority 

publications 5,000

16

Develp and expand faculty 

office space Capital Expenditures Capital Expenditures  80,000 50,000 50,000 50,000 50,000

17

Develop capacity to attract 

and Secure cultural initiative 

funds

Hire director of Corporate, Foundation and 

Community Relations Core Operations Salaries and Benefits  86,000 86,000 86,000 86,000 86,000

18

Bring HVAC across all 

buildings up to standard Capital Expenditures Capital Expenditures 700,000 700,000 700,000 700,000 700,000

19

Create Founder's Day to 

symbolize our academic 

stance Core Operations Supplies and Other Expenses 5,000 5,000 5,000 5,000 5,000

20

Enhance retirees connection 

to the University Core Operations Supplies and Other Expenses 5,000 10,000 10,000 10,000 10,000

Total $112,000 $82,000 $164,000 $883,000 $2,666,918 $2,860,780 $4,502,283 $4,765,104 $37,400,000
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