Annual Spring Meeting of the Shepherd Assembly MINUTES
 

Monday, April 12, 2010
4:10 p.m.

Erma Ora Byrd Auditorium
 

Agenda

 

I.          Call to Order 


Mr. Jason  McKahan
II. 
Approval of Minutes of the Fall, 2009 Assembly Meeting
Mr. Jason  McKahan

With three minor amendments, minutes of the fall, 2009 Assembly were approved.
 

III. 
President’s Report






President Suzanne Shipley

●Challenges:


►Legislative: Securing funding for the second building in the Center for Contemporary 
Arts and parking garage



►Weather: great collaboration with February’s snowmageddon



►Budgetary: $350K reduced in FY 2010 and the remainder toward $865K must be 


permanently reduced by FY 2012



►Tuition & fees: Uncertainty regarding economic situation of the state; public request by 


the Governor to not raise in-state tuition; not being able to give raises widely ($300K in funds held 


for raises of 2% spent for approximately $80K in raises, $100K in classroom technology, $50K for


grant matches, safety improvements and marketing)

●Opportunities:


►Progress in reevaluating aspects of curriculum



►RBA Today



►Federal relationships (three requests to Senator Byrd and one to Representative Shelley 


Moore Capito)



►Faculty hiring


●Accomplishments


►Comprehensive Campaign now at 97% of goal with campaign expected to conclude one 
year early



►Accreditation efforts well underway in departments for 2011 NCATE review and HLC 


in 2012.



►Cost-saving measures drafted for discussion; input and comments welcome.



►Triennial review of president completed with broad involvement and rewarding signs of 


support – the president thanked the Shepherd community


●Cost-Saving Initiatives (in priority order)


►Energy Savings



►Virtual Desktops



►Procurement Contracts



►Business Travel



►Administrative Staffing: the University reviews non-classified staff vacancies that are 


created through retirement, resignations and other turnovers as opportunities to consider whether 


and how to rehire.



►Short-Term Reductions Recommended for FY 2012 (goal of $500,000) in the areas of Administrations and Finance (services), President (consulting), Advancement (operations), Admissions (conversion to electronic processes), Registrar (conversion to electronic catalog), Financial Aid (non-personnel operations), Enrollment Management (travel), Student Affairs (bus service, conference income, travel & conversion to electronic student handbook), Athletics (concessions income), Academic Affairs (external support & faculty line increase), and University Counsel (personnel services and operations)

●Growth Goals


►Increase number of degree-seeking students by 5% per year for five years. Focus will be 


on segmented markets of students: traditional/new; adult/nontraditional; graduate; transfer; and 


current.



►Invest in social networking and e-advising to enhance growth and reduce attrition



►Increase retention of freshmen students by 1% per year for five years from 66 % to 70% 


to meet national classification.



►Increase number of residential students by 3% per year for five years.



►Create a new niche curricular market such as RBA Today and enhance recruiting of 


international students.



►Increase utilization and appearance of campus facilities as investments for growth.

IV. 
Approval of Candidates for Graduation



Ms. Tracy Seffers
With no objections, faculty MSP to approve as distributed.


 

V. 
Elections







Dr. Jason McKahan

A.
Moderator = 1 position

Mark Cantrell nominated; MSP nominations closed.

Mark Cantrell elected as moderator by acclamation.


B.
Secretary = 1 position

Melissa Scotton nominated; MSP nominations closed
Melissa Scotton elected Assembly Secretary by acclamation.


C.
Parliamentarian = 1 position


Andy Henriksson nominated; MSP nominations closed


Andy Henriksson elected Parliamentarian by acclamation.


D.
Student Life Council = 1 position

Richard Stevens and Jeff Groff were nominated; MSP nominations closed.


In a paper ballot, Jeff Groff was elected by members present.

VI.
FYEX Committee: Common Reading



Ms. Judi McIntyre

This year the non-fiction Survival of the Prettiest by Nancy Etcoff was chosen by faculty, staff and 
students as the 2010-2011 Common Reading selection. Please contact Judi McIntyre with program 
suggestions. Go to the Common Reading website for more information about the book, author and 
scheduled program events.
 

VII. 
Reports to the Assembly





A.
Advisory Council of Faculty


Dr. Jason McKahan for Dr. Sylvia Shurbutt


●Faculty Sick Leave – ACF continues to work on this issue. Professional Development 


Subcommittee recently presented a proposed policy to Senate. Please see you senator 


representative or the senate website

●Relief from Rising PEIA Premiums and Other Insurance Issues – this is a 2010 Legislative Issue. 


More information will follow.


●RBA Today – an important HEPC initiative this academic year. Dr. Shipley was appointed by 


the Chancellor to lead the taskforce with updating the RBA degree. One enhancement was to 


connect the common website to individually updated RBA websites. The revitalized RBA Today


program will be unveiled this summer for fall implementation.

●Faculty Salary Raises – This will be the second year of no raises. This issue should remain a 


central concern next academic year as West Virginia continues to fall behind SCRB institutions in 


faculty pay averages.


●2010 Legislative Initiatives – the important HB480 bill included such items as revamping the 


classification and compensation system for classified employees, providing for HEPC tuition and 


fee approval above a 3% rise, standardizing HEPC academic program approvals across the system


 (including WVU and Marshal) and providing other institutions with the same flexibility afforded 


Marshall and WVU. This HB480 bill failed at the last minute due to procedural issues.


B.
President of Faculty Senate




Dr. Jason Best


●Faculty Senate submitted a proposal to the Vice President of Academic Affairs for a modified


 leave for faculty that would stop the tenure clock. It will be sent to the B.O.G. soon.

●a task force focused on annual faculty evaluation. More to come regarding their 


recommendations and proposed revisions

●Senate supported modified membership of the Admissions and Credit committee

●General Studies Committee is in the process of crafting a new framework for the core curriculum 


●Senate supported mandatory raises which did affect classified employees

●Faculty Senate President thanked committee chairs and senate representatives for their hard work 


and dedication this academic year

C.
Advisory Council of Classified Employees
Mr. Brian Hammond  for Mr. Ken Harbaugh


The HB480 bill passed in the state House of Representatives but failed in the state Senate due to 


procedural problems.


D.
Student Life Council





Dr. Anne Murtagh


●The council reviewed the constitution.


●The council addressed campus safety issues. A sidewalk will be put in place this summer on 

University Drive from Route 45 leading to the Wellness Center


●The council thanked the dedication and hard work of Residence Life and Facilities employees 


during the February snow storms.

●The council asked the Shepherd Community to “go green” and print fewer hard paper copies


E. 
Chair of Classified Employees Council


Mr. Brian Hammond

●There were no raises for classified employees this year.


●CCEC worked with Human Resources department to revise the employee handbook.


●The Appreciation Luncheon is on April 29th and is open to all employees.
 

VIII. 
Adjournment







Mr. Jason McKahan

Assembly adjourned at 5:05p
Respectfully submitted,

Dr. Heidi Dobish

Secretary to the Shepherd Assembly
