Shepherd University * Faculty Senate * Meeting Minutes * September 18, 2006
Senate Membership:  

 Scott Beard

(MUSC)


present

 Denis Berenschot 
(ENG)



present

 Roland Bergman
(SOC/GEOG)


present


 Jason Best

(IES)



present

 Larry Daily 

(PSY)



present



 Meg Galligan

(BADM)


present 
 Osman Guzide 

(CME)



present

 Doug Horner

(SCWK)


present
 Mike Jacobs 

(HPERS)


present
 Barbara Maxwell
(LIB)



present
 Clarise Ottley

(NURS)


present

 Kathy Reid

(ECON)


present

 Sylvia Shurbutt

(ACF)



present

 Rhonda Smith

(ART)



present

 J. W. Thatcher

(ACCT)


X
 J. B. Tuttle

(EDUC)


present
 Eugene Volker

(CHEM)


present

 Joyce Webb 

(COMM)


present
 Bob Willgoos 

(HIST)



X
 David Wing

(BIOL)



present

 Denis Woods

(PSCI)



present

Guests presenting:    Tracy Seffers, Registrar; Ed Magee, VPAF; Dr. Marie Carter, VPEM; Kim Scranage, Admissions Director; Sara Maene, Coordinator, Institutional Research; Dr. Alan Tinkler, General Studies Chair; Dr. Mark Stern, VPAA 
Guests:  Dr. Kathleen Gaberson; Barbara Kemerer; Sonya Evanisko; Dr. John Landolt; Richard Stevens
The September 18, 2006 meeting of the Shepherd University Faculty Senate was held in the Cumberland Room of the University Center.  Senate President, Dr. Sylvia Shurbutt, called the meeting to order at 3:10 p.m. 
I. (M/S/P-Smith/Webb)--Minutes of the August 21, 2006 meeting were approved as amended. 
II. Guests and new business:
A. Non-certified Graduation (Tracy Seffers):  
Ms. Seffers presented information on non-certified graduation and its logistic challenges.  As background, she conducted an informal poll survey in 2003 that showed that 25% had certified graduations and 75% had non-certified graduations; the poll also showed criteria of closeness to graduation varied from 3 credits to application.   Seffers prefers the faculty to decide the question of completeness for graduation.  Currently, Shepherd’s graduation is 100% certified against all requirements.  Discussion centered on the number of students who miss graduating with their class but finish requirements by the end of August.  Senate will revisit this discussion.  One important question for the Senate to decide concerns those mandated credit/requirement limitations placed upon students allowed to “walk” in the non-certified graduation. 

B. Faculty representative to Student Life Council:

Nominations were made for a faculty seat on the Council: Tim Nixon (English); Stephanie Robbins (Art); and Kristin Kaineg (Art).  Since a question arose about whether the Senate could elect a faculty member to this position because this election takes place in the Assembly, President Shurbutt agreed to contact Quincy Adams and forward the nominations since the Senate cannot elect to this Council.
C. Summer Pay for Full-time Faculty (Ed Magee):

Mr. Magee presented information on the salaries for summer school and the university’s budgeting process.  Currently, for example, a three-hour summer class pays a professor with PhD $2490, MA $2130, or BA $1770, well below the typical 10% salary stipend most universities pay for summer teaching.  In order to keep the university budget balanced Magee suggested increasing efficiency by adding revenue or increasing employee output as a way to cover a pay raise for summer teaching.   As an illustration, if the university were to use 10% of the faculty member’s salary as basis for pay for summer school class, Magee estimates that the university would have to generate another $2800 per class to cover the salary of a faculty member earning $58,000.  Some Senators argued that some of the profit the institution earned for summer classes above the cost of instruction ought to go to the instructor.  Others argued that the current growing graduate summer program would likely provide more efficiency, particularly if these classes were split-level.
President Shurbutt will get more information about what is happening in the state and the Senate will revisit the issue later.
POINT OF ORDER:  Parliamentarian Scott Beard asked Senators to wait to be recognized before speaking on an issue.
D. Admissions Data and Open House (Dr. Marie Carter and Kim Scranage):
Dr. Carter reported that Enrollment Management is making progress on efficiency, and that she appreciated faculty participation [Senator Jacobs] on the Enrollment Management Committee.  Ms. Scranage reported that the open houses for fall would be Sept. 30, Oct. 7, and Nov. 11.  Open houses for spring remain to be scheduled.  She distributed a new brochure for the upcoming open houses.  The Admission Office has a new three-year publications series to be produced by Creosote Affects.  Customer service has been upgraded by using blackberries for email responses, IM, and Chat-U; Facebook and Podcasting will be investigated for the future.   The new newsletter from Enrollment Management will highlight the profile of the entering class, test scores, and majors.  Some data shared concerning this fall’s entering freshman class is as follows: 58% female; 46% out-of-state; degree interests declared (descending order:  Business, Secondary Education, Elementary Education, Art, etc.); admission quality increase (average ACT 22, SAT 1012); percentage admission rate acceptance declined to 84%.  The Senate commended the good work done by Dr. Carter, Kim Scranage, and the Enrollment Management Committee.
F. Course Evaluations (Sara Maene):

Ms. Maene reviewed her handout on “Course Evaluations at Shepherd University” relating to schedule, problems in the process, and statistical information.  When problems in procedures arise in doing evaluations, Ms. Maene will send an email to the faculty member involved and copy the department chair.  She requested all senators to present this information to their departments.    The information can also be found at http://www.shepherd.edu/ir/evaluations.htm.

Ms. Maene also proposed a motion for Senate consideration.    
Motion: All courses taught entirely online [never physically meeting] are to have the option of RAIL evaluation.  Senator Best moved the motion; Senator Smith seconded. Motion passed.
G.  GS Curriculum and Faculty Survey (Dr. Alan Tinkler, GSC Chair):
Dr. Tinkler, Chair of the General Studies Committee, led a discussion about where the general studies curriculum is going after the Faculty Survey presentation to the Assembly on Sept. 11th.  He categorized the question in three areas: enrollment crisis or lack of sections for general studies courses; response to faculty survey and the need for more options; and, the upcoming accreditation process and its emphasis on liberal studies.  Senator Daily reminded senators to pass along to departments that all documents on general studies discussions and survey results are available on the general studies website at http://www.shepherd.edu/gscweb/.
Motion:  Senator Best moved that the discussion of general studies return to the Curriculum and Instruction Committee with wishes of the Senate for C&I to pass on it to the general studies subcommittee for future study and report back to Senate with recommendations.  Senate Woods seconded.  Motion passed.
H. Merit Pay proposals:

Senator Smith presented four proposals on the Merit Pay for senate consideration.  Dr. John Landolt, last chair of Merit Pay Committee, and Sonya Evanisko spoke about the committee procedures and decisions.  
Motion 1:  Merit Pay Committee should review and devise a process for Appeal of the Merit Pay Decision.  Senator Smith moved; Senator Wing seconded. Motion carried.

Motions 2-4:  In the interest of time, Motions 2-4 were tabled.  Senator Smith moved and Senator Jacobs seconded.  Motion carried.
I. Voluntary Phased Retirement Plan Revision (Dr. Mark Stern):
Dr. Stern notified the Senate of the Voluntary Phased Retirement plan that had been approved by the Executive Committee.  This plan allows those over 65 to apply and limits participation to two years.  The Senate requested that President Shurbutt email a copy of the revised plan to all faculty members.
III. Unfinished Business:

New faculty positions:   Dr. Stern gave an illustration of the use of the “Addition of New Full-Time Faculty Positions” if applied from 2001.  Because of the late time, Dr. Stern will return October 2nd for further discussion of the plan for new positions.   
IV.
Committee reports: 
A. Admissions & Credits:  No report

B. Assessment Task Force:    Senator Smith announced the new website.  Assessment still needs plans from Accounting and Sociology.

C. Bylaws:   President Shurbutt presented the updated language changes for ratification.  Senator Jacob moved that the Senate accept the changes.  Seconded by Senator Bergman.  Senator Best asked to amend the motion by having the Bylaws reflect “department and institutes” where appropriate.   Amendment and Motion carried.  

D. Calendar:   No report

E. Curriculum & Instruction:   Report as distributed.

F. Equity & Diversity:   No report

G. Honor’s:   No report

H. Institutional Review:  Senator Best reported the committee was evaluating procedures.
I. Library:   No report

J. Professional Development:   Senator Horner reported the committee was continuing to study promotion and tenure requirements.
K. Scholarship & Awards:   No report.
L. Technology Oversight:  Senator Webb reported that the Committee met and voted to continue the funding web trainer position for 2 years with a review after the first year.  The position is currently vacant and will be advertised.  Webb noted that Dean Renninger commented at the TOC meeting that the position would do more one-on-one instruction.  
M.  Washington Gateway:  Senator Ottley reported that the Committee met and approved expenditures for the fall, so not much money will be available for spring.  The committee recommends that requests for spring trip money be submitted as soon as possible.

N. Advisory Council of Faculty:  President Shurbutt announced that the ACF will be meeting on Thursday, September 21, 2006; she will be making a report about the state mandated Faculty Study Report at that time and will give a full report to the Senate on Oct. 2nd. 
Meeting adjourned at 5:35 p.m. 

Respectfully Submitted, 

Barbara Maxwell, Secretary   

