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Guests:   Dr. Mark Stern, VPAA; Dr. Laura Renninger, CTL Dean; Dr. Alan Tinkler, Chair, General Studies; Tracy Seffers, Registrar; Dr. Robert Warburton, Director of Academic Advising
The September 17, 2007 meeting of the Shepherd University Faculty Senate was held in the Cumberland Room of the Student Center.  Senate President, Dr. Sylvia Shurbutt, called the meeting to order at 3:10 p.m.   

I. M/S/P (Daily/Horner)--Minutes of the August 20, 2007 meeting approved as distributed.   
II.     Announcements:

A.        Constitution Amendment Update:  Senators are asked to advise faculty to return constitutional ballots to Assembly Secretary Tracy Seffers by September 24, 2007.
B. 
Senatorial change:  Dr. Weidong Liao (CME) will serve in Senator Guzide’s seat this semester. 
C. 
Celebrating the work of Dr. Henry Louis Gates, Recipient of 2007 Appalachian Heritage Writer’s Award:  See October 1-6 Appalachian Heritage Events at http://www.shepherd.edu/ahwirweb/ for events sponsored by the WV Humanities Council, the WV Center for the Book, and the Shepherd University Foundation.   Dr. Jacobs asked about the book selection process for the Freshman Experience Program.  Dr. Renninger and Judi McIntyre proposed Gates’ Colored People for the freshman experience after Gates was selected as the 2007 Appalachian Heritage Writer in Residence.
III. Guests, Unfinished/New Business:

A.
Strategic Planning Mission statement:  Dr. Stern shared minutes of the Strategic Planning Committee in which a change to the mission statement for the university was proposed.  The change reads:  “Shepherd University, a West Virginia public liberal  arts university …  .”
Motion (M/S/P –Jacobs/Smith—Unanimously) Senate endorses the new mission statement as proposed by the Strategic Planning Committee.  

B.   Centralized Scheduling:  Tracy Seffers gave the Senate an update on centralized scheduling.   Seffers reported that the software for automated centralized scheduling being explored would be an extension of the “EMS Campus” currently used for scheduling events in the Student Center and that it is customizable by location, size of class, and technology available in classroom.  The software upgrade would cost about $26,000.00.  Dean Renninger distributed and spoke about key points on “Academic Scheduling” and “Centralized Scheduling, Views of Administrative Secretaries across Campus.”   Senators discussed whether the current process is broken and whether this upgrade to a computer system for scheduling will benefit the students and faculty.  The proposed upgrade was presented as a more effective and efficient manner of scheduling, as well as a time-saving system.
C. Faculty Senate Scholarship update:     President Shurbutt queried Marie Carter to see if this scholarship is different from the Faculty Dependent Scholarship that members of the faculty and others contribute to through the Foundation.   Dr. Carter could not help.  Shurbutt is awaiting information from Cathy Nevy.
D. Summer Teaching Compensation for Full-time Faculty:

As directed by Senate, President Shurbutt sent a letter concerning increasing compensation for summer school teaching to President Shipley on September 10, 2007.  Shurbutt has also met again with Vice-President Magee about upgrading summer pay; Magee is going to bring back some statistical information about the effects on the budget.  Growing the summer session and the need for publicity about summer were also discussed.
E. Senior Professor and Associate Professor Ranks:

President Shurbutt distributed copies of “West Virginia University Board of Governors Policy 30: Salary Enhancement for Continued Academic Achievement”; see http://www.wvu.edu/~bog/policies/policy30.pdf.   The policy provides an avenue to help with compression of faculty salaries.  Senator Volker asked about the amount time a faculty member must be in rank.  Senator Best commented that freshmen faculty should be encouraged to stay with the institution.  Shurbutt asked Senators to share information with departments, and she also reported that members of the classified staff are questioning this move and its effect on the university budget.  
F. Constitutional Clarity and Merit Pay Questions from Dr. Carl Bell:
There was a brief discussion of the email messages from Dr. Bell about merit pay and constitutional issues.  No motions were made.
IV.  Committee reports: 

A.  Admissions & Credits:   Senator Wing reported that the Committee was still working on    the CLEP special exam course credit policy to avoid an end run for the University course standards in classes that have been dropped by students.   
B.   Assessment Task Force:    Senator Tuttle reported that a group of students will be taking the Collegiate Learning Assessment this week.
C. Bylaws:    No report.

D. Calendar:   Senator Jacobs distributed the 2008-2009 Academic Year Calendar.

E. Curriculum & Instruction:   Senator Daily announced the Committee has approved the renumbering for Political Science courses and Computer Science courses.  C&I Committee endorsed the blue form for Proposed Program Addition, Deletion or Change.   Dr. Tinkler reported that this form addresses the issues for General Studies as well.
F.   Equity & Diversity:    No report.

G.  Honor’s:   No report. 
H.  Institutional Review:     No report.
I. Library:    No report.

J.    Professional Development:  Senator Horner reported that no meeting has been scheduled because department elections are incomplete.
K.   Scholarship & Awards:    No report

L.  Technology Oversight:   No report.  

M. Washington Gateway:   Senator Willgoos reported that Gateway proposals have reviewed.  
N.   Advisory Council of Faculty:  President Shurbutt reported that the ACF will meet this Thursday.  Senator Unger will conduct a workshop on getting a bill passed such as the proposal on tuition waiver for faculty dependents.  Shurbutt asked that the Report to the Assembly be attached to the Senate Minutes.
O.  Strategic Planning Committee:    No report.  

IV.   M/S/P – (Jacobs/Smith)–Motion to adjourn meeting at 5:00 p.m.  
Respectfully Submitted, 

Barbara Maxwell, Secretary  

