Shepherd University * Faculty Senate * Meeting Minutes * September 15, 2008

Senate Membership:  

Roland Bergman 
(SOC/GEOG)


present

Jason Best

(IES)



present

Rick Bruner 

(ART)



present  

Larry Daily 

(PSY)



present



Meg Galligan

(BADM)


X

David Gonzol

(MUSIC)


present

Douglas Horner

(SCWK)


present

Mike Jacobs 

(HPERS)


present

Barbara Maxwell
(LIB)



present

Clarise Ottley

(NURS)


present

Kathy Reid

(ECON)


present

Sylvia Shurbutt

(ACF)



present

J. W. Thatcher

(ACCT)


present

Alan Tinkler

(ENG)



present

J. B. Tuttle

(EDUC)


present

Eugene Volker

(CHEM)


present

Qing Wang

(CME)



present


Joyce Webb 

(COMM)

 
present

Bob Willgoos 

(HIST)



present

David Wing

(BIOL)



present

Denis Woods

(PSCI)



present

Guests:  Dr. Russell Porter, Dean of Graduate Studies and Continuing Education; Dr. Francis Achampong, ACE fellow; Dr. Robert Warburton, Director of Academic Advising; Tracy Seffers, Registrar; Ann Henriksson, Study Abroad Director; Kara Townsend, student; Autumn Papajohn, student.
The September 15, 2008 meeting of the Shepherd University Faculty Senate was held in the Cumberland Room of the Student Center.   President Jason Best called the meeting to order at 3:10 p.m. 

Meeting Schedule (2008-2009):   8/18, 9/15, 10/6, 10/20, 11/3, 11/17, 12/1, 2/2, 2/16, 3/2, 4/6, 4/20 (Cumberland Room, Student Center) 

I. 
M/S/P—(Shurbutt/Jacobs--Unanimous)—Minutes of the August 18, 2008 meeting be approved as distributed.
 
II.
Announcements: 

a. Welcome Back Lunch will be held Friday September 19th in Storer Ballroom.  RSVP’s needed immediately.
b. Borders Bookstore in Hagerstown is having its Educators’ Weekend Oct. 3-5th. Discounts are available.

c. Employee tuition waiver surveys are due September 22, 2008.
III.
Guests/Unfinished/New Business:
A.
Guest introduction (Senate agenda suspended):  Dr. Porter, Dean of Graduate Studies and Continuing Education introduced himself to the Senate.   Dr. Francis Achampong introduced himself to the Senate; he is an American Council on Education fellow.
B.
Action on VPAA Search Committee Proposal as sent to Senate via email
President Best met with Dr. Shipley, and she has removed one of her appointees and accepted the Senate’s proposal for two more faculty members to join the committee that will meet on September 19, 2008.
Motion:  (M/S/P—Shurbutt/Tuttle—Unanimous) Senator Bruner was unanimously elected to represent the School of Arts and Humanities. 
Motion:  (M/S/P—Shurbutt/Gonzol—Unanimous) Senator Jacobs was unanimously elected to represent the School of Education and Professional Studies.
C.
Senate Proposal on Calendar Issue (Postponed from the April 21, 2008 meeting)
Motion:  (M/S/P—Jacobs/Thatcher—Unanimous) Senate reverse its position on the calendar. This vote rescinds the Senate action that was passed on December 3, 2007.  Dr. Warburton and Senators Thatcher and Jacobs commented on the impact on general studies. 

D.
New Calendar Proposal (Tracy Seffers)
Tracy Seffers presented the Calendar for First Semester Fall 2009 for consideration.  It wraps midterms in two weeks with grades due on Friday, and it has two-day fall break (10-12/13-09).

After Thanksgiving, there is a full week of class plus Monday and Tuesday.  And final exams begin on Thursday making grades due the following Friday.

Motion; (M/S/P—Jacobs/Shurbutt—19 yeas, 1 nay) Senate accepts and endorses the calendar as presented for Fall 2009..
Senator Willgoos asked about the summer calendar.  Seffers responded that it has been posted and no changes were made to it.


E.
General Studies Advisors Pilot Program (Dr.  Robert Warburton)
Dr Warburton explained the Advisors Pilot Program to the Senate that calls for intrusive advising that is not the same as academic advising.  The five volunteers for the intrusive advisory team work with students that appear to be having problems at the first signs of trouble.  This is part of the University’s effort to build retention and graduate rates.   There was considerable discussion with the Senate as Senators Daily, Jacobs, Shurbutt, Tinkler, and Tuttle asked about the redundancy with academic advisors, tutor services, the student services, retention office, etc.  Dr. Warburton stressed the proactive approach to advising and the needs expressed in the compact.   Senator Webb questioned the distribution of advisees.  Senator Tuttle stressed the need for students and the General Studies organization to know the specific criteria for identification of students to receive services through intrusive advising.  President Best asked for a report on the retention effort since 76 of 700 freshmen admitted had left.   
Motion (M/S/P—Daily/Tuttle—Unanimous) Senate will support the pilot going forward for this year and asks for a report of the findings.

F.
Admissions and Credits items for Open Discussion (Senator Wing)
Senator Wing brought two items from the Admissions and Credits Committee:

1)  The Committee requests that advisors sign a letter showing they have read the petition and that this letter is filed with the petition for Admissions and Credits Committee.  


Senate by voice supports the signing of a letter to support a petition to Admission and Credits Committee.
2) Senator Wing also brought the concern of the A & C Committee about students in the Study Abroad Program taking courses in their majors while abroad which contradicts the catalog.  Ann Henriksson, Director of Abroad Program, presented the new Study Abroad Course Approval Form.  Senator Shurbutt and Registrar Seffers supported the new course form. 

Senate by voice accepted the form and support study abroad.
Motion:  (M/S/P—Bruner/Daily—Unanimous) Senate suspend agenda to consider items from the Scholarship & Awards Committee.
G. Faculty Scholarship Report (Senator Shurbutt)
Senator Shurbutt presented the Faculty Scholarship brochure to the senate.  The brochure will be mailed to all faculty members.   Senator Jacobs suggested the GPA be upped from 2.5 to 3.0,

The Scholarship and Awards Committee proposed the following for the McMurran award:

1.  The award will be made to seniors only.

2.  Students will be notified in the fall.


3.  The award ceremony will be held in the spring.

Professor Geri Crowley-Woods sent a note supporting that the award be made more exclusive and the ceremonies need brevity and robes.  
H.   Academic Affairs Supplemental Funding Application  (Dean Dow Benedict)
Dean Benedict reported that the faculty member(s) may submit an application to the Vice President for Academic Affairs for supplemental funding for research.  This money is money that is available beyond the monies requested in the professional development form.  This application form will be placed in the faculty handbook.
H. Election of Senate Representative to the Assessment Task Force 

Senator Alan Tinkler cannot serve on the Task Force because of a schedule conflict.   Senator Willgoos volunteered to serve.
Motion:  (M/S/P—Best/Jacobs—Unanimous) Moved the nominations be closed and Senator Willgoos be elected by acclamation.
I.    Election of Senate Representative to the Enrollment Management Committee  

The Admission Advisory Committee that was Ad hoc has been dissolved.  The Senate has been asked to send a representative to the Enrollment Management Committee that meets the fourth Thursday of the month.  

Motion:  (M/S/P—Jacobs/Shurbutt—Unanimous) Senator Qing Wang is nominated and elected by acclamation.
IV.
Committee Reports: 
A.  Admissions & Credits (Senator Wing)   No report 

B.  Curriculum & Instruction (Senator Shurbutt)   Senator Shurbutt distributed the guidelines for submission to the C & I Committee.  She thanked Senator Beard for his organizational skills in setting up the submission packets.
C.  Honors Committee (Senator Daily)   No report

D.  Institutional Review Board (Senator Daily)   Senator Daily reported the Board continues to review proposals.  

E.  Library Committee (Senator Reid)   No report

F.  Professional Development (Senator Horner)   Senator Horner announced that professional development opportunities have been posted.  Mini grant applications are due November 1, 2008.
G.  Scholarship & Awards (Senator Shurbutt)   Senator Shurbutt reported that finances for secretarial help will be forthcoming.  The Committee will work on streamlining McMurran Award Assembly.   The faculty scholarship for $350 has not been awarded.
H.  Senate Bylaws (Senator Tuttle)   No report

I.  Washington Gateway (Senator Willgoos)   Senator Willgoos reported a successful summer program, and that gateway courses have been approved.  Since the cost for transportation fuel has increased, buses may not be available for class use.
J.  Calendar Committee (Senator Jacobs)    Senator Jacobs reported the Committee will meet August 21, 2008 and review next year’s calendar.

K.  Diversity & Equity (Senator Galligan)   No report

L.  Technology Oversight (Senator Gonzol)   No report

M.  Assessment Task Force (Senator Tuttle)   Senator Tuttle reported that Assessment Reports and Plans are all in except for the Library.  

N.  Admissions Advisory Committee (Senator Jacobs)   Committee dissolved.
O.  Budget Advisory Committee (Senator Galligan)    Senator Galligan reported that meetings of the Committee begin in November.
P. Advisory Council of Faculty (Senator Shurbutt)   No report
V.   
Motion:  (M/S/P – Shurbutt/Jacobs–Unanimous) Motion to adjourn meeting at 4:35 p.m.  





Respectfully submitted,







Barbara Maxwell, Senate secretary
