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Guests:   Dr. Mark Stern, VPAA; Dr. Suzanne Shipley, President; Dr. Virginia Hicks, EPS Dean  
The August 20, 2007 meeting of the Shepherd University Faculty Senate was held in the Cumberland Room of the Student Center.  Senate President, Dr. Sylvia Shurbutt, called the meeting to order at 3:10 p.m.   
I. M/S/P (Woods/Reid)--Minutes of the April 16, 2007 meeting approved as amended.  Senator Gaberson abstained.

II.     Announcements:

A.        Constitution Update: Assembly Secretary Tracy Seffers and Assembly President John Adams will send forth amendments to Assembly members for updating Shepherd Constitution with respect to Senate Bylaws changes.

B.       Professional Development Committee Recommendations for P&T: On May 11 Dr. Dunlop sent a letter notifying the Senate that he, the VPAA, and the Deans had rejected the proposed changes in P&T guidelines (see senate documents site at http://www.shepherd.edu/employees/senate_documents.html).  Until such time as the disagreement is resolved, faculty applying for promotion and tenure will operate under the current guidelines as listed in the faculty handbook. 
C.       Centralized Scheduling:  Tracy Seffers has agreed to attend the September 17 Senate meeting in order to give the Senate an update on this issue.  At this point, according to Seffers, the idea of centralized scheduling, originating with the deans and VPAA, is merely being explored, and Seffers was asked to research the issue since she has had some experience with the concept. 

D.        Senate Website:  The Senate Website has been updated to reflect senate activity prior to the August 20 meeting.  Please contact Senator Shurbutt if you see any other changes or additions that should be made.  See http://www.shepherd.edu/employees/senate.html
E.      “The BOG approved institutional salary increases. Salary increases for faculty will represent 5.6% of FY 2007 aggregate faculty salaries and 5.6% of FY 2007 aggregate classified staff salaries. The aggregate increase for faculty will total $345,487.46, that for staff $199,849.34.”

III. Guests, Unfinished/New Business:

A. President Shipley stated her appreciation of shared governance.  She asked the senators to work with her in regard to items before the Legislature and other state bodies concerning higher education. 
B. 
Election of Chairs for Senate Standing Committees:   Senator Best as parliamentarian conducted the following elections with all nominations voted unanimously:

Admissions & Credits (Daily/Horner):   Senator Wing [reaffirming action April 16, 2007]

Assessment Task Force (Best/Reid):  Senator Tuttle [reaffirming action April 16, 2007]

Calendar (Best/Reid):  Senator Jacobs [reaffirming action April 16, 2007]

Curriculum & Instruction (Reid/Wing):  Senator Daily [reaffirming action April 16, 2007]

Honors (Reid/Gaberson):  Senator Daily

Institutional Review Board (Daily/Gaberson):  Senator Best
Library (Daily/Gaberson):  Senator Reid

Professional Development, Faculty Salary, and Welfare (Volker/Reid):  Senator Horner

Scholarship & Awards (Tuttle/Daily):  Senator Berenschot

Bylaws Senate members (in addition to Senate President, Parliamentarian, and Secretary):


(Tuttle/Reid):  Senator Thatcher


(Gaberson/Daily):  Senator Bruner  

Washington Gateway (Daily/Volker):  Senator Willgoos

Technology Oversight (Tuttle/Berenschot):  Senator Webb

Equity & Diversity (Berenschot/Gaberson):  Senator Guzide

Admissions Advisory Committee (Best/Reid):  Senator Jacobs

C. Higher Education Faculty Legislative Issues 2008:

Motion (M/S/P –Daily/Reid—Unanimously) Senate endorses ACF Legislative Agenda for 2007-2008:
1.  Increase legislative funding to the National Average in order to 



-improve student access and retention,



-compensate for inflation that annually affects each institution,



-fund appropriate merit increases for full-time faculty,



-provide for new full-time and tenured faculty positions,



-fund raises for adjunct faculty salaries.

2. Increase the State’s share of retirement contribution from 6% to 7.5% for higher Education employees.

3. Allow Higher Education Employees the right to serve in the legislature.  

4. Amend State Code to eliminate the cap on tuition waivers as a recruitment and retention strategy for faculty and staff:
♠ Amend 18B-10-6A so that the removal of tuition waiver limitation that WVU and Marshall currently enjoy can be extended to any institution whose BOG chooses to broaden the scope of waivers;

♠ Repeal 18B-10-5 and 18B-10-6, which mandate the 5% waiver restriction for undergraduate and graduate institutions respectively.

Two other issues of interest to the Council—reinstating to code the 10% salary increase upon promotion and raising the target of tenured CTC faculty to the national average of 30%--appear more appropriate as issues to bring before the HEPC and CTC councils. 
D. Senior Professor and Associate Professor Ranks:

President Shurbutt introduced information from the Series 9 discussion of the practice of “senior” professor and associate professor ranks that are used at Fairmont, Marshall, and WVU.  After discussing the idea, the Senate asked for more information about the criteria for the positions and eligibility requirements.  President Shurbutt will share the information about the new ranks with the faculty, and discussion will continue at the next Senate meeting.  

E. Summer Teaching Compensation for Full-time Faculty:

Motion (M/S/P—Willgoos/Best—Unanimously) The Senate President forward the letter on summer compensation with appropriate updates to President Shipley.
President Shurbutt distributed a chart on summer compensation in state institutions prepared by Institutional Research and shared by Dr. Stern.  Senator Willgoos said that Shepherd had used a percentage of salary as basis of compensation many years ago.
F.  Deans Council Description:  Dr. Stern forward the following change in the “Faculty Handbook” —“The Deans/VPAA council advises the Vice President for Academic Affairs on matters and procedures 5that fall under the Office of Academic Affairs.”  The Council is composed of the academic deans and the Vice President for Academic Affairs.


G.  Criteria for Faculty Senate Scholarship:  Cathy Nevy has asked the Senate for criteria for this scholarship award.  Last year the scholarship of $50 was given to the student government president.  President Shurbutt will query Cathy and Marie Carter to see if this scholarship is different from the Faculty Dependent Scholarship that members of the faculty and others contribute to through the Foundation. 
IV.  Committee reports: 

A.  Admissions & Credits:   Senator Wing reported that the Committee was dealing with the CLEP special exam course credit, and they are trying to make the policy so that the CLEP is not used as end run for the University course standards.  The Committee is also working on the date discrepancy for summer school withdrawal.  The Catalog allows withdrawal in the last 2 course-days while the Calendar Committee designated middle of the term for withdrawals. 
B.   Assessment Task Force:    No report.

C. Bylaws:    No report.
D. Calendar:   No report.

E. Curriculum & Instruction:   No report.
F.   Equity & Diversity:    No report.

G.  Honor’s:   No report. 
H.  Institutional Review:    Senator Best reported that he circulated the article from Dr. Gaberson concerning Bluefield.  Committee is reviewing our policies to see if we are in compliance.
I. Library:    No report.

J.    Professional Development:  No report
K.   Scholarship & Awards:    No report
L.  Technology Oversight:   No report.  

M. Washington Gateway:   No report.
N.   Advisory Council of Faculty:  President Shurbutt reviewed ACF report:

1. Chancellor Nolan’s report to LOCEA focused on affordability, non-traditional students, and financial aid.  Delegate Doyle questioned the “falling state appropriations” remarks; he thinks that since students now receive more direct grant money, complaints about falling state support for higher education are exaggerated.  By channeling more state funds directly into grant programs, institutions must be more competitive for students receiving those state funds..
2.  Dr. Roy Nutter from WVU is chair of the ACF this year.
3.  ACF will support and give oversight to the “Great Teacher Seminars.”
4.  Shurbutt pointed out the revisions in Series 9 for new unlimited term positions.  

5.  Dr. Flack has just sent out the draft of the new HEPC strategic plan emphasizing economic growth, access, affordability, learning accountability, and innovation.  Faculty may send comments to Dr. Stern or President Shurbutt.  See the Senate documents link for a copy of the draft at http://www.shepherd.edu/employees/senate_documents.html
6.   The 2006-2007 Report Card has been published on ACF activities.  The most important accomplishment of the ACF was the Faculty Study, part of the legislatively mandated personnel study by the HEPC.  Recommendations on merit pay programs and adjunct staffing are significant parts of the Faculty Study.
Written report provided at http://www.shepherd.edu/employees/senate.html. 

O.  Strategic Planning Committee:    No report.  

IV.   M/S/P – (Tuttle/Gaberson)–Motion to adjourn meeting at 4:30 p.m.  
Respectfully Submitted, 

Barbara Maxwell, Secretary  

