Shepherd University * Faculty Senate * Meeting Minutes * August 18, 2008

Senate Membership:  

Roland Bergman 
(SOC/GEOG)


present

Jason Best

(IES)



present

Rick Bruner 

(ART)



present  

Larry Daily 

(PSY)



present



Meg Galligan

(BADM)


X

David Gonzol

(MUSIC)


present

Douglas Horner

(SCWK)


present

Mike Jacobs 

(HPERS)


present

Barbara Maxwell
(LIB)



present

Clarise Ottley

(NURS)


present

Kathy Reid

(ECON)


present

Sylvia Shurbutt

(ACF)



present

J. W. Thatcher

(ACCT)


present

Alan Tinkler

(ENG)



present

J. B. Tuttle

(EDUC)


present

Eugene Volker

(CHEM)


present

Qing Wang

(CME)



present


Joyce Webb 

(COMM)

 
present

Bob Willgoos 

(HIST)



present

David Wing

(BIOL)



present

Denis Woods

(PSCI)



present

Guests:   Mr. Robert Spiker, Director of IT Services; Dr. Russell Porter, Dean of Graduate Studies and Continuing Education

The August 18, 2008 meeting of the Shepherd University Faculty Senate was held in the Cumberland Room of the Student Center.   President Jason Best called the meeting to order at 3:10 p.m. 

Meeting Schedule (2008-2009):   8/18, 9/15, 10/6, 10/20, 11/3, 11/17, 12/1, 2/2, 2/16, 3/2, 4/6, 4/20 (Cumberland Room, Student Center)

 

I. 
M/S/P—(Reid/Daily--Unanimous)—Minutes of the April 21, 2008 meeting be approved as distributed.
 
II.
Announcements: 

a. Reminder: April 21, 2008 Senate motion on Calendar – on agenda for next meeting.  The motion will be voted on at the September 15, 2008 meeting.
b. Faculty Senate Website redesign (http://www.shepherd.edu/employees/senate/).   Senate website was redesigned by Tim Haines and Jason Best.
c. Schedule for 2008-2009 Course Evaluations (http://www.shepherd.edu/ir/evaluations.htm)

Fall:
 
  Paper and RAIL evaluations for first-8-weeks courses: Sept. 29 - Oct. 12

 
  Paper and RAIL evaluations for full-semester and last-8-weeks courses: Nov.10 - Dec. 7


Spring:
 
  Paper and RAIL evaluations for first-8-weeks courses: Feb. 23 - Mar. 8

 
  Paper and RAIL evaluations for full-semester and last-8-weeks courses: Apr. 13 - May 3

III.
Guests/Unfinished/New Business:
A.
Senate Committee Chair Elections (Senator Tuttle)


Senator Tuttle conducted the following elections:
a. Admissions and Credits (Incumbent: Senator Wing)   Senators Thatcher and Wing were nominated.  By ballot Senator Wing was elected in a vote of 12 to 8.   

b. Curriculum and Instruction (Incumbent: Senator Shurbutt) Senator Shurbutt self-nominated.  

Motion:  (M/S/P—Jacobs/Reid—Unanimous) Move elections be closed and Senator Shurbutt be elected unanimously.

c.  Assessment Task Force (Incumbent Senator Tuttle)  Senator Shurbutt  nominated Senator Tinkler.
Motion:  (M/S/P—Best/Jacobs—Unanimous) Moved elections be closed and Senator Tinkler be elected acclamation.
B.
Introduction of the Director of Information Technology Services

President Best introduced Mr. Robert Spiker.  Mr. Spiker emphasized his approach to IT will be assessing resources, planning and improving communications.
C.
Counseling Services Overview (Barbara Byers)  
President Best introduced Ms. Barbara Byers who spoke about the new services provided by The Counseling Services.   She distributed a copy of their new brochure.  A third counselor is being added for student services.   Six modules are available to the students: stress management, test anxiety, depression, time management, sleep disorders, and nutrition.
D.
Response to HEPC Faculty Study Adjunct Staffing Recommendations


a. Overview of Recommendations and Senate response

In response to the recommendations concerning adjuncts in April 2007 and April 2008, there has been reimbursement for mileage for adjuncts put forward.   HEPC Policy Bulletin 24 covers Use and Abuse of Adjuncts.

b. Election of three Senate representatives to VPAA’s Adjunct Staffing Committee

Motion:  (M/S/P—Wing/Volker—Unanimous) Senators Gonzol, Shurbutt, and Jacobs be elected unanimously to Committee, and adjuncts be added to committee.
E.
Executive Staff Response to Senate Resolution re: Tuition Waiver 


Examination Request

Referring to April 2008 query, President Best reported that the Office of Administration and Finance will provide numbers for faculty and staff alternative funding sources.  Mr. Magee said that a questionnaire will be circulated in the fall.  Some faculty children have the WV Promise scholarships.  Senator Horner, chair of Professional Development, will be the point of contact for information regarding tuition waivers.  

F.
VPAA Search


a. Overview and Update


President Best announced the Committee makeup for the VPAA search:  
Anders Henriksson, chair; Andro Barnett; Kathleen Reid;  Reza Mirdamadi; Dow Benedict, Laura Renninger;  Linda Dunn; Sharon Kipetz; Tracy Seffers; Jason Best; Shelli Dronsfield; Marie DeWalt, ex officio.

b. Election of Senate representative to VPAA search committee (J. Best currently serving)

President Best as Senate President will serve on the committee.   Senators Willgoos, Bruner, and Thatcher were nominated to fill the second seat for Senate representative.
Motion:  (M/S/P—Daily/Tinkler—Unanimous) Move the nominations be closed and vote ballot.

Election results: Thatcher 8, Bruner 7, Willgoos 4, 1 abstention

Motion: (M/S/P—Wood/Volker—19 yeas, 1 abstention) Faculty Senate requests that each school be able to elect a faculty representative to serve on the VPAA Search Committee.
G. 
Senate Endorsement of 2009 WV Advisory Council of Faculty 


Legislative Agenda (Senator Shurbutt)

Senator Shurbutt presented the report of the Advisory Council of Faculty.  The CTC has requested $11.7 million from the Legislature; Chancellor Noland pointed out that the HEPC institutions need a budget increase of 3.7% to keep up with inflation.  Shurbutt asked that Senators support the Council’s Legislative Agenda:

2009 Legislative Issues

♠Increase legislative funding of Higher Education  to the National Average in order to support



•improved student access and retention at each institution;



•improved programs and facilities;



•hiring new full-time and tenured faculty positions;



•raises for all faculty, including adjunct faculty.

♠Provide Advisory Council of Faculty  representation on HEPC and CTCC.

(The law states that the ACF “advises” the HEPC and CCTC but no formal mechanism exists for that purpose.)



♠Allow Higher Education Faculty the right to serve in the Legislature.
Motion:  (M/S/P—Shurbutt/Jacobs—Unanimous) Shepherd University Faculty Senate endorses the Legislative Agenda of the Advisory Council of Faculty.

H. Other:  

President Best distributed the Application for Supplement Funding/Faculty Professional Development form (see attachment) from Dr. Mark Stern.  Dr. Stern will present this form at the next meeting.
Senator Bruner has talked with Delegate John Doyle.  Bruner reported that Delegate Doyle supports lower rates for faculty at the new Wellness Center. 
IV.
Committee Reports: 
A.  Admissions & Credits (Senator Wing)   No report 

B.  Curriculum & Instruction (Senator Shurbutt)   Senator Shurbutt reported the Committee will meet next week.  The committee needs a replacement for Dr. Slocum-Schaffer.
C.  Honors Committee (Senator Daily)   No report
D.  Institutional Review Board (Senator Daily)   Senator Daily reported the Board continues to review proposals.  The Board will comment on campus student departmental research in the area of the risk to confidentiality or active deception.

E.  Library Committee (Senator Reid)   No report
F.  Professional Development (Senator Horner)   No report
G.  Scholarship & Awards (Senator Shurbutt)   Senator Shurbutt reported that finances for secretarial help will be forthcoming.  The Committee will work on streamlining McMurran Award Assembly.   The faculty scholarship for $350 has not been awarded.  A new brochure for the scholarship has been developed.
H.  Senate Bylaws (Senator Tuttle)   No report
I.  Washington Gateway (Senator Willgoos)   No report
J.  Calendar Committee (Senator Jacobs)    Senator Jacobs reported the Committee will meet August 21, 2008 and review next year’s calendar.
K.  Diversity & Equity (Senator Galligan)   No report
L.  Technology Oversight (Senator Gonzol)   No report
M.  Assessment Task Force (Senator Tuttle)   Senator Tuttle reported that Assessment Reports due January 10, 2008 are in except for Accounting and Library.  He reported that Assessment Plans due May 1, 2008 are in except for CME, Chemistry, Business Administration and Library.
N.  Admissions Advisory Committee (Senator Jacobs)   No report
O.  Budget Advisory Committee (Senator Galligan)    No report
P. Advisory Council of Faculty (Senator Shurbutt)  See III.G above 
V.   
Motion:  (M/S/P – Shurbutt/Jacobs–Unanimous) Motion to adjourn meeting at 4:35 p.m.  





Respectfully submitted,






Barbara Maxwell, Senate secretary
Application for Supplemental Funding 

Faculty Professional Development

A faculty member may submit an application for supplemental funding if he/she has been selected to give a refereed/peer-reviewed presentation or a juried exhibition/performance.  The application form and its supporting materials are to be routed in advance of the event to the Department Chair, Dean, and Vice President for Academic Affairs.

Faculty Member Information

Name: _______________________________________________________________

                 Last



          First



      MI

Department: ______________________
Campus Address: __________________

E-mail Address: ___________________
Campus Phone: ____________________


Date of Initial Full-Time Status: ___________
Tenured
   Not tenured

Summary of Professional Development Activity

Title of Activity, e.g. conference: __________________________________________

Sponsoring Organization: ________________________________________________

Level of Organization:        State         Regional          National          International

Location of Activity: ______________________
Dates: ______________________

Reason for Attendance


Meeting Presentation:         Paper            Poster              Other_____________


Title of Presentation: _______________________________________________

________________________________________________________________


*Type of Selection:          Refereed

     Juried Exhibition/Performance

*Refereed publications and juried exhibitions/performances are those that are peer reviewed, i.e. competitively judged and selected by your peers.


Documentation Required: 

1. A copy of the acceptance notification or event program. 
2. An abstract of the presentation.

Estimated Expenses

Registration: _____________________
Transportation: _____________________

Meals: __________________________
Lodging: __________________________

Other: __________________________
TOTAL: __________________________

Sources of Funding


 Amount Requested

Amount Approved
   Date


Department
      ____________

___________________________



School

      ____________ 

___________________________ 


Vice President
      ____________

___________________________  


Other

      ____________

___________________________

Required Signatures:

The information above is complete and accurate and the required documentation is attached.


Faculty Member: ______________________________
Date: ___________


Department Chair: _____________________________
Date: ___________


Dean: ________________________________________
Date: ___________

Applications for supplementary funding for professional development (above the $500 available from department funds) should be submitted prior to the event date. The form must be complete, include all required signatures, and be submitted either in hard copy or electronically with the specified supporting documentation.  Submissions are to be routed from the faculty member to the Department Chair, Dean, and Vice President for Academic Affairs.

Original receipts are required for reimbursement of expenses. All receipts and travel expense forms must be submitted within ten days of the completion of travel.
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Advisory Council of Faculty Retreat Report
July 25-26, 2008 Hawks Nest State Park

The purpose of the two-day retreat is to review the past year’s accomplishments for Higher Education Faculty, interact with the two Chancellors, elect officers, review ACF representatives’ responsibilities, and determine a Higher Education Faculty legislative agenda for 2008-2009.  The following is a brief overview of the retreat:

Friday, July 25
•Chancellor Skidmore’s Report

Chancellor Skidmore noted that legislatively this was an excellent year for Higher Education, particularly for the community colleges, while at the same time he confessed that he felt the pressure to “stand and deliver”!  Skidmore referenced HB3215, which detailed both record-breaking legislative support and demands from the CTC system, as well as firmly established the autonomous community college system free from ties with the 4-year institutions.  In particular, Skidmore noted that legislators expect real and tangible progress in these areas: adult enrollment, work-force development, technical education delivery, and basic literacy development.  Skidmore also noted that a new category of instruction would be utilized by the community colleges: Instructional Specialists for noncredit teaching.  Thus we should be on the look-out for more of these specialized, work-oriented CTC courses aimed at boosting the economy.  Skidmore noted that he had requested a total 2010 budget improvement allocation from the legislature of $11.7 million, which included peer equity operating funding, faculty and staff salary enhancement, equipment upgrades, technical program development, workforce development, and marketing for the community colleges (targeting particularly adults).

• Chancellor Noland’s Report

Chancellor Noland noted that the HEPC budget request is not yet formalized, though just to keep up with inflation there must be at least a 3.7% addition to the Higher Education budget.  He said his priorities in the coming year, in terms of programs and initiatives, would be consistent with the new system master plan (see HEPC Master Plan and summary at  http://wvhepcnew.wvnet.edu/index.php?option=com_content&task=view&id=60&Itemid=0).  He  would thus focus, among other things, on financial aid and college access, the K-20 initiative that would better align public and higher education curricula, and engaging adults in higher education, particularly those already with 90+ credit hours.   Noland noted that a new K-20 special Governor’s cabinet had been created, and he felt certain that improvements in the alignment of the two curricula would be forthcoming.  Noland talked about capital projects and his goal to shift the burden of responsibility for building projects from student fees to the State.  WV is the only state in the country where new construction is funded principally by the students.   Other goals for the system were to focus on global studies components in the curriculum, create a “one-stop-shop” approach for college application, where WV students apply for college online once and if rejected at one institution, they automatically receive acceptance at others without reapplication.  Noland is interested in the idea of the HEPC’s marketing “college” rather than “colleges,” in hopes of improving the quality of the workforce; and he wants to encourage the concept of BOG “professional development” so that institutions and college presidents can avoid the situation where BOGs are micromanaging. Likewise, he will work to extend the terms of BOG members from four to six years.  He will also focus on assessment and having institutions utilize assessment for curricular change.

Saturday, July 26

•Review of 2007-2008 ACF “Report Card”

Among the accomplishments of the ACF this year were

1) placement of the Great Teachers Seminar under auspices of the Advisory Council of Faculty (Mark Goldstein, Northern) reported an extraordinary increase in participation with the new structure and an immensely successful seminar this summer;

2) three of the four 2008 ACF legislative agenda items were successfully acted upon, with the assistance and work of many: 

a) increase in the higher education budgets including a salary raise for faculty, 

b) legislation to allow BOGs to increase the institution’s share of retirement contribution from 6% to 7.5%, 

c) and change in current code to make faculty and staff and their dependents exceptions to the 5% cap on tuition waivers (tuition waivers are a useful tool at many institutions across the country as faculty hiring and retention incentives).   For full Report Card, see ACF website at http://www.wvacf.org/wvacf/home.aspx.
•Election of ACF Officers 

Chair: Roy Nutter (WVU)

Vice Chair: Betty Denison (Marshall CTC)

Secretary: Leslie Lovett (Pierpont CTC)

Legislative Advisory Coordinator: Sylvia Bailey Shurbutt (Shepherd U)

Webmaster: Mike Ditchen (Tech CTC)

•Appointment of Legislative Subcommittee Members:  Eloise Elliott (Concord), Ben Miller (Marshall), John David (Tech), Mike Ditchen (Tech CTC), Roy Nutter (WVU), Betty Denison (Marshall CTC), Leslie Lovett (Pierpont CTC).  

•Dos and Don’ts of the Legislative Process

ACF Legislative Coordinator Shurbutt led a discussion of the legislative strategy for the coming year and how ACF members can participate for effective results.  She stressed the importance of the original legislative mandate, SB740, that created the ACF and charged that we serve as an advisory group to the legislature, the HEPC/CTC Council, local BOGs and college presidents, and faculty constituents.  Shurbutt noted that the Legislature “made us political, not partisan, when they conceived us; thus as long as we function within the framework of that commission, we are doing our jobs.”  The following time-line was established for legislative action:

1. October: brochure completed, legislators contacted to discuss faculty issues, bills written;  

2. October-December: Faculty presentations to HEPC, CTC Council, legislature;

3. January-March: legislative activities

4. February: coordinate ACF meeting with legislative visits.

Shurbutt will put together a draft of the brochure articulating the 2009 ACF Legislative Agenda items, which will restate the legislative mandate (SB740) and code (18B-6-2) establishing the Advisory Council of Faculty organization, detail Higher Education faculty issues for the coming year, and list ACF college and university representation on the Advisory Council of Faculty.  Instructions are to keep the brochure concise and simple, and have it ready by October.

•2009 Legislative Issues
♠Increase legislative funding of Higher Education  to the National Average in order to support



•improved student access and retention at each institution;



•improved programs and facilities;



•hiring new full-time and tenured faculty positions;



•raises for all faculty, including adjunct faculty.

♠Provide Advisory Council of Faculty  representation on HEPC and CTCC.

(The law states that the ACF “advises” the HEPC and CCTC but no formal mechanism exists for that purpose.)



♠Allow Higher Education Faculty the right to serve in the Legislature.
