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Senate Membership:  

Scott Beard

(MUSIC)


present

Denis Berenschot 
(ENG)



present

Roland Bergman 
(SOC/GEOG)


X

Jason Best

(IES)



present

Rick Bruner 

(ART)



present  

Larry Daily 

(PSY)



present



Kathleen Gaberson
(NURS)


present 

Meg Galligan

(BADM)


X

Osman Guzide

(CME)



present

Doug Horner

(SCWK)


X

Mike Jacobs 

(HPERS)


present

Barbara Maxwell
(LIB)



present

Kathy Reid

(ECON)


present

Sylvia Shurbutt

(ACF)



present

J. W. Thatcher

(ACCT)


present

J. B. Tuttle

(EDUC)


present

Eugene Volker

(CHEM)


present

Joyce Webb 

(COMM)

 
X

Bob Willgoos 

(HIST)



present

David Wing

(BIOL)



present

Denis Woods

(PSCI)



present

Guests:   Sara Maene, Coordinator of Institutional Research; Dr. Alan Tinkler, Faculty

The April 7, 2008 meeting of the Shepherd University Faculty Senate was held in the Cumberland Room of the Student Center.   President Sylvia Shurbutt called the meeting to order at 3:10 p.m. 

I. M/S/P (Gaberson/Daily)--Minutes of the March 3, 2008 meeting be approved as distributed.  

II. Announcements:  

 A.     Annual Increment Issue with Staff: On March 10, 2008, Senators Gaberson, Best, and Shurbutt met with Ken Harbaugh, Brian Hammond and Diane Shrewbridge to discuss the AEI issue (see March 3 Senate minutes).  On March 12, 2008, a letter was sent from the Faculty Senate to Brian Hammond, with copies to President Shipley, VP Kipetz, VP Stern, VP Magee, and ACCE Rep. Ken Harbaugh—addressing the position of Classified Staff on staff parity with faculty receiving the AEI President Shurbutt distributed of the letter written to Brian Hammond; see http://www.shepherd.edu/employees/senate.html.  

B.     Senate Website: The website has been updated again to include a link to C&I reports; see http://www.shepherd.edu/employees/senate.html.  The official website of the Senate represents all activity, motions, issues, etc. undertaken by the Senate, and the website serves as the official Senate record.
C.  Senate elections should take place in all departments so that new senators can be present for final Senate meeting on April 21.  Senate committee chair elections will be held on April 21.

D.  Update on COPLAC Visit:
March 24-25, Dr. Rosemary Barra from The University of Mary Washington visited Shepherd to recommend our becoming a member of this prestigious organization.  For information, see http://www.coplac.org/prospectus.htm.  This organization espouses the kind of superior education that a small but quality university such as Shepherd seeks to offer its students.  The networking and prestige associated with this organization will be important in the accreditation processes that all of us will be engaged in the coming years.  Senators were urged to support the application process if accorded that privilege.
III. Guests , Unfinished /New Business: 

A.  Informational Item: Two Minor Changes in Faculty Requests for Student Evaluations: Sara Maene presented the proposed clarifications of and changes to the administration of course evaluations:

     1)      (Clarification) Course evaluation packets are currently sent to the departments a week before the course evaluation period starts. Requests for course evaluations that arrive after the packets are prepared for shipment will be handled as late requests and will be sent out within two weeks of the start of the course evaluation period. The due date for late course evaluation requests will, as usual, be provided at the time that the main shipment of packets is sent. Requests arriving after that time will be handled as possible, but excessively late requests may not be accommodated. 

      2)      (Change) Since Fall 2005, Institutional Research has accommodated requests from instructors for changes to their selection of courses for evaluation as possible. However, due to excessive increases in the demand for evaluations, Institutional Research must revert to the policy in place prior to Fall 2005. As of Fall 2008, once an instructor has submitted his or her selections for course evaluations, no changes to those selections will be accepted. Faculty are asked to please choose courses carefully. If you are unsure of which courses to select, your department chair or dean can help.

Sara sent this message:  Thanks to those instructors who submit their course evaluation request forms in an accurate and timely manner, conduct their course evaluations according to the directions provided on the packet, and return those packets promptly. Your cooperation is greatly appreciated.

 

B. Senior Professor Award for Excellence: Salary Enhancement Award for 
      Continued Academic Achievement:  
 Proposal: That the Senate endorse the Senior Professor Salary Enhancement Award for Continued Academic Achievement.
Rationale: HEPC data indicates the average salary of Shepherd senior professors ($65,777) falls below the state average ($69,345) and below the SREB average ($89,836); thus it is apparent that senior faculty salaries have not kept up with the general trend toward enhancing salaries through other equity processes.  This compression is magnified by the fact that in 2007, the average faculty salary was $57,500, while the average starting faculty salary in 2007 was more than $44,000 (March 26, 2007 Annual Personnel Data Report to Shepherd BOG).  Modeled after the Marshall and WVU  proposals (though far more modest) which address salary inequities in the senior faculty ranks and encourage continued faculty excellence, the enhancement award has been proposed to allow one more opportunity for productive senior professors to apply for the 10% salary raise after six years in the rank of full professor (see document proposal on senate website at http://www.shepherd.edu/employees/senate.html).

The Senate took up the Senior Professor Award issue.  Senator Thatcher objected to the award as well as others, on the grounds that it continually and incrementally deplete the equity fund.  Senator Shurbutt countered that after the first year of the award, a senior professor’s salary raise would come from general funds, not from equity funds.  Senator Bruner called the question; Senator Beard seconded.  On a voice vote with two nays, the Senate moved to vote on the proposal through paper ballot.

Senior Professor Award proposal ballot results: 5 yes and 12 nays.

 

C. Legislative Report and Faculty, Staff, and their Dependents Tuition Waiver Proposal:  
President Shurbutt reviewed the following items from the report:

1. Dr. Flack’s report that highlights the use of the WesTest instead of the ACT/SAT.

2. The annual increment will be raised from $50 to $60 per year of service.
3. The Boards of Governors have been given the ability to pay more than 6% to employee retirement plans. 
4. The 5% cap on tuition wavers will be lifted for faculty, staff and their dependents.
Motion (M/S/P—Shurbutt/Bruner—Unanimously)  The Senate requests that the administration explore the institution’s offering tuition waivers to faculty, staff, and their dependents, as employee hiring and retention incentives. 

D. Senate Report Card, 2007-2008: 
President Shurbutt presented a list of the actions of the Senate for the academic year 2007/2008.  Senator Woods and others agreed that the summary of the activities in one place is a good idea.  The consensus was to repeat the report at the end of each year, as it was a useful exercise in keeping tract of senate business.
E.  Report from Committee Exploring Retired Faculty Issues: Senators   Shurbutt, Horner, Tuttle, Best

President Shurbutt reported on the committee exploring ways to engage and reward retired faculty and staff.  Dr. Marie Carter is going to explore putting  together a retirement brochure checklist that includes a listing of perks.  The joint staff/senate committee will continue working on the issue and report back to the senate and university community.
    
F.  By-Laws Update:    

Senator Best presented the revisions to wording in the Bylaws in articles 6.3 e. and 6.3 f.   The Senate will vote on the proposed revisions at the next meeting.

G. Faculty and Staff Fee Structure for Wellness and Fitness Center: Senator Jacobs distributed a resolution from the HPERS Department concerning the proposed fee structure for the new wellness center and faculty wellness activities.  

Motion (M/S—Jacobs/Volker—Tabled by next motion) Eliminate the fees for faculty and staff use of the wellness center.

Senator Woods urged Senator Jacobs and the Wellness Center Committee to meet with James Virgil to discuss fee structure.

Motion (M/S/P—Best/Willgoos—Unanimously) Faculty Senate postpone a vote on the fee proposal until the such time as the Wellness Center Committee have met with Mr. Vigil to address these concerns.
Second proposal from the HPERS Department:

Motion (M/S—Jacobs/Tuttle—1 yea; 16 nays)  Accept as portion of annual professional development and merit pay consideration a personal commitment to regular daily wellness and fitness activities as reported by the Wellness and Fitness Center and human performance lab logs. 

Members of the Senate objected to wellness and fitness as a merit consideration since several members felt that wellness is a personal commitment and many faculty lived too far away from campus to participate on a regular basis.

           
H. Revisiting Adjunct Policy Issue: 

At the April 16 Senate meeting, 2007, the Senate approved the following proposal (16 yeas, 1 abstain): “That Shepherd University revisit and review its Policy on Adjunct Staffing, Board Policy 24, and that faculty and adjunct representation be part of the committee that addresses the issue.

Rationale: According to the 2007 HEPC Faculty Study Personnel Report, most institutions have fairly cursory policy statements concerning the use and abuse of adjunct staff and such policies should be reviewed, more fully articulated, and where appropriate should incorporate applicable recommendations from the Report.

At the April 16 Senate meeting, 2007, the Senate approved the following proposal (16 yeas, 1 abstain): “That Shepherd institute a raise in salary for adjunct staff.”  The minutes record: “Dr. Stern commented that adjuncts may get a raise of 3% if we have sufficient increase in FTE enrollment.”

President Shurbutt will re-communicate the motions noted in last year’s minutes to the Vice President of Academic Affairs.
IV.  Committee reports: 

A.  Admissions & Credits:  Senator Wing announced that the Committee was trying to deal with the discrepancy about the last date for withdrawal.  Some publications list April 4 while the student handbook lists April 11.  It was the consensus that April 11 be used and that an email to campus be issued to clarify the date for faculty as well as students. 

B.   Assessment Task Force:   Senator Tuttle reported that three departments still needed to submit plans.  

C. Bylaws:    See above.

D. Calendar:   Senator Jacobs will find out about the vote on the revised calendar. 

E.  Curriculum & Instruction:   Senator Beard distributed a report from C & I.    Senator Best questioned the undergraduate strategic plan and what are the problems.  Senator Best and several other senators asked that the Committee answer the original charge from the February 18, 2008 meeting.
F.  Equity & Diversity:    No report.

G.  Honor’s:   Senator Daily reported that he had spoken with Dr. Slocum-Shaffer and there are 60 applicants for the program.
H.  Institutional Review:    Senator Best reported the board is continuing to review proposals.

I. Library:    No report.

J.   Professional Development:   No report. 

K. Scholarship & Awards:    Senator Berenschot reminded senators that the McMurran Assembly is April 30th.  Some senators suggested that retiring faculty may be considered as speakers in the future.

L. Technology Oversight:   No report.  

M. Washington Gateway:   Senator Willgoos reported that the Committee will have its last meeting this week.

N. Advisory Council of Faculty:  President Shurbutt covered report previously in meeting.

O.   Strategic Planning Committee:  No report

P.   Budget Committee: No report.

V.   M/S/P – (Best/Wing)–Motion to adjourn meeting at 5:00 p.m.  
Respectfully Submitted, 

Barbara Maxwell, Secretary  

