Shepherd University * Faculty Senate * Meeting Minutes* April 6, 2009

Senate Membership:  
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X
Qing Wang
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Joyce Webb 

(COMM)
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Bob Willgoos 

(HIST)



present
David Wing

(BIOL)



present

Denis Woods

(PSCI)



present

Guests: Dr. Mark Stern, VPAA; Mr. John Sheridan, Dean of Libraries; Dr. Russell Porter, Dean of Graduate Studies and Continuing Education

The April 6, 2009 meeting of the Shepherd University Faculty Senate was held in the Cumberland Room of the Student Center   Senate President Best called the meeting to order at 3:10 p.m.

Meeting Schedule (2008-2009):   8/18, 9/15, 10/6, 10/20, 11/3, 11/17, 12/1, 2/2, 2/16, 3/2, 4/6, 4/20 (Cumberland Room, Student Center) 

I. M/S/P—(Shurbutt/Reid--Unanimous)—Minutes of the March 2, 2009 meeting be approved as distributed. 

II. Announcements:  

A. The Shepherd University Assembly will meet on April 13, 2009 at 4:10 p.m. in the Ora Byrd Nursing Building with a reception immediately before the meeting at 3:30 p.m.

B. At the Faculty Senate meeting on April 20, 2009 all chairs except A & C and C& I will be elected   A & C and C & I will be elected in the fall.  A member will be elected to the Graduate Council. The ACF representative will be elected this month.
C. Senator Webb announced that the debate team will be competing at the nationals, April 15-21, in Missouri.  Every team member has qualified for multiple events.
III.  Guests/Unfinished/New Business:

A. Library Discussion (Dean Sheridan)

Dean Sheridan conducted a conversation about what is happening to the Library collection as a result of the movement of the Center for Teaching and Learning into the lower level of the Library.  President Shipley wanted the consolidation of the CTL resources to one area and sufficient space was identified as available in that location.  The periodicals that are full-text online as well as in print are being removed as redundant; this will also cut costs overall.  Dead periodical titles are also being removed.
Senator Bergman said that students are concerned about the disposal.  Dean Sheridan replied that the departmental liaisons are working with faculty to make decisions for removal.  The disposal is through recycling by Waste Management.
Senator Tuttle asked about ratings for research journals.  Dean Sheridan responded that the ISI service done by citation count was prohibitively expensive for our institution.  Senator Reid, chair of the Library Committee, concurred with Dean Sheridan’s remarks.
B. Strategic Planning Discussion  (President Best)

President Best led a wide ranging discussion of the Strategic Plan and the ideas from the Crossroad Conversations discussions.  Best has been in communication with incoming Vice President for Academic Affairs, Dr. Richard Helldobler about the Senate’s role in curricular reform and the strategic plan.  They will meet in May for discussions on this topic. 
Dr. Ann Legreid will lead a group of faculty to the AAC & U Conference in Minnesota in June to learn about the leap standards and curricular reform.  The faculty members, one from each school, include Dr. Scott, Beard, Dr. Tauna Cole, Dr. Larry Daily, and Dr. David Wing. Dr. Legreid will have open sessions on the standards in the fall.
The Senate then moved to be a committee of the whole to discuss the three areas of reform:  major reform, general education reform and academic quality reforms.

Senator Tinkler reminded the Senate that the COPLAC representatives will be on campus on April 27th.  

Dr. Stern reminded the Senate that the reform process was in line with Dr. Shipley’s priority on reallocation from the Crossroads Conversations.  The process would increase full-time faculty positions if a growth rate of 3% were maintained.
Curricular Reform
Major Reforms

General Education            Academic Quality

Members:


Members:

Dept. Chairs or designees
Faculty from each dept.

C & I chair


C& I chair

GSC chair


GSC chair

The Senate agreed that the major reforms and academic quality should be combined.

C. Graduate Report (Dr. Porter)
Dr. Porter reported that the Graduate Council was working to create a graduate culture on campus.  The Graduate Studies Banquet will be May 15th, and faculty members need to make reservations.  The first Graduate Faculty Award and first Graduate Student Award will be presented at the banquet.

IV.   Committee Reports: 
A.  Admissions & Credits (Senator Wing)   Senator Wing reported the Committee clarified the catalog language about the double degree and omitting the one-year delay for transfers.  The Committee established a minimum number of resident credits for majors.  Minors have no minimum.  
B.  Curriculum & Instruction (Senator Shurbutt) Senator Shurbutt reported the Committee has been working on catalog cleanup.  New courses for aquatics, library science, and dance are moving through the Committee.  Senator Shurbutt reported that the Committee was deliberating the designation of FYEX vs. Philosophy for courses. 

The Faculty Senate again supports the designation of FYEX for courses about life skills.

C.  Honors Committee (Senator Daily)   No report
D.  Institutional Review Board (Senator Daily)   The Committee continues to review proposals.

E.  Library Committee (Senator Reid) No report. 

F.  Professional Development (Senator Horner)   No report 

G.  Scholarship & Awards (Senator Shurbutt)   Senator Shurbutt reported the McMurran Assembly speaker will be Dr. Donald Henry who will deliver the “Last Lecture.”  There will be 37 scholars honored at the Assembly that will be held on Wednesday, April 29, 2009.  The new schedule for the McMurran Assembly will be the last Friday in April beginning next year.  
H.  Senate Bylaws (Senator Tuttle)   Senator Tuttle said the Assembly vote on Monday will modify the bylaws.
I.  Washington Gateway (Senator Willgoos)   Senator Willgoos reported there will be a meeting on Wednesday, April 8, 2009.
J.  Calendar Committee (Senator Jacobs)    No report

K.  Diversity & Equity (Senator Galligan)   No report.
L.  Enrollment Management Committee (Senator Wang)   Senator Wang reported the Committee met and discussed having more students to fill residence halls.  The Committee considered the Veterans Education Act.
M.  Technology Oversight (Senator Gonzol)   Senator Gonzol reported the Committee continues to debate funding clarifications.
N.  Assessment Task Force (Senator Willgoos)   No report

O.  Budget Advisory Committee (Senator Galligan) No report.
P.  Advisory Council of Faculty (Senator Shurbutt)    Senator Shurbutt will defer to the Assembly report.
V.   
Motion:  (M/S/P – Jacobs/Horner–Unanimous) Motion to adjourn meeting at 4:20 p.m.  

 




Respectfully submitted, 






Barbara Maxwell, Secretary

