Shepherd University * Faculty Senate * Meeting Minutes * April 21, 2008

Senate Membership:  

Scott Beard

(MUSIC)


present

Denis Berenschot 
(ENG)



present

Roland Bergman 
(SOC/GEOG)


X

Jason Best
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present

Rick Bruner 
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present  

Larry Daily 

(PSY)



present



Kathleen Gaberson
(NURS)


present 

Meg Galligan

(BADM)


present

Osman Guzide

(CME)



present

Doug Horner

(SCWK)


present

Mike Jacobs 

(HPERS)


present

Barbara Maxwell
(LIB)



present

Kathy Reid

(ECON)


X

Sylvia Shurbutt

(ACF)



present

J. W. Thatcher

(ACCT)


present

J. B. Tuttle

(EDUC)


present

Eugene Volker

(CHEM)


present

Joyce Webb 

(COMM)

 
X

Bob Willgoos 

(HIST)



present

David Wing

(BIOL)



present

Denis Woods

(PSCI)



present

Guests:   Dr. James Lewin, Dr. Weidong Liao, Faculty; Dr. Robert Warburton, Director of Academic Advisement; Ms. Lauryl Lewis, Instructional Technologist

Newly Elected Senators: Dr. David Gonzol (Music); Mrs. Clarise Ottley (Nursing); Dr. Alan Tinkler (English); Dr. Qing Wang (CME)

The April 21, 2008 meeting of the Shepherd University Faculty Senate was held in the Cumberland Room of the Student Center.   President Sylvia Shurbutt called the meeting to order at 3:10 p.m. 

I. M/S/P (Daily/Bruner)--Minutes of the April 7, 2008 meeting be approved as distributed.  

II. Announcements: 
A.  A letter was sent on April 14 to Dr. Stern, with copies to President Shipley, requesting the University to explore utilizing tuition waivers as employee hiring and retention incentives.  

B.  A letter was sent on April 14 to Dr. Stern, with copies to President Shipley, reiterating a revisiting of the adjunct policy and pay issues (see April 16, 2007 Faculty Senate  minutes at   

  http://www.shepherd.edu/employees/senate.html. 
C. The Faculty Senate “Report Card” was updated for distribution after the Assembly meeting, Monday, April 14, 2008 meeting.  The overview of the senate’s work during the 2007- 2008 academic year will be posted on the senate website.

D. An email announcement to the campus went out from Registrar Seffers campus, clarifying course “drop” date for faculty as well as students: April 11, 2008. 

E. Dr. Karen Green will represent Shepherd at the Great Teacher Seminar, June 23-26, 2008 at North Bend State Park.

III. Guests , Unfinished /New Business: 

    A.  Faculty Update on Webct/Sakai: Lauryl Lewis from CTL

 Lauryl Lewis presented a demonstration on Sakai, the open source learning management system that TOC has approved as the replacement for WebCT by June 30, 2008.  Lauryl distributed a sheet on the proposed cost savings.  As Instructional Technologist for the campus, she will be working with faculty to help them transition from WebCT to Sakai through workshops, demonstrations, and one on one instruction.
B. Report from Committee Exploring Retired Faculty Issues: Senators      Shurbutt, Horner, Tuttle, Best

President Shurbutt reported that the committee is exploring ways to engage retired faculty and staff.   Senator Tuttle suggested that the last lecture idea be explored for retiring faculty, and the idea was discussed about interfacing this honor with the McMurran awards ceremony.

Motion (M/S/P—Best/Jacobs—Unanimously) Senate suspend the agenda in order to have Dr. Warburton speak.

C. Calendar Issue: Senator Best and Dr. Warburton

Senator Best introduced Dr. Robert Warburton, Director of Academic Advisement, who spoke on the new calendar and its effects on the general studies sections.  Since the Faculty Senate and Student Government had voted in favor while the Classified Staff voted against, he reported the following:
1. The proposed calendar will remove one period per day

2. This will, as I see it, impact the General Studies course offerings, especially on M/W and M/W/F

3. In an analysis of the Fall 2008 General Studies Course offerings set as though the proposed calendar was in place, I found that there would be a loss of 15 sections out of 148 sections.

4. The loss of 15 sections would constitute, conservatively at 20 seats per section, 300 seats.

5. The Admissions Office and VP for Enrollment have projected an increased enrollment (across transfer/readmit & first year students) of between 5 and 10%.

Based on this analysis, Shepherd will need more and larger sections for general studies for the Fall not fewer.  After conferring with Registrar Seffers, the calendar for 2008-2009 will be the old model, but action must be taken to deal with general studies courses.    
Motion (M/S—Thatcher/Gaberson) Faculty Senate should reverse its   position of support for the new calendar.  

Several senators said that they needed departmental input.  Vice President Stern reminded senators that the 2009-2011 Catalog goes into production next year, and this issue must be solved.  Stern also said that enlarging classes is not what Shepherd is. 
Motion (M/S/P—Best/Berenschot—16 yeas, 1 nay) Senate postpone a vote on the calendar until the second Senate meeting in fall 2008.
Stern suggested that Dr. Warburton send out a summary memo on the calendar concern and general studies.

D. Faculty and Staff Fee Structure for Wellness and Fitness Center: Senator Jacobs reported that he had spoken with Dr. Virginia Hicks and the student representative on the Wellness Center Committee.  There will be a meeting April 22nd of this committee.  After much discussion about the proposed fee structure and who make the decision on amounts charged, the role of Auxiliary Services, and who approves the fees, and are the fees based on bonding for the facility , the members of the Senate felt they needed more information before recommending any action.
E.    By-Laws Update:  
Motion (M/S/P –Best/Jacobs –Unanimously) The Bylaw revisions be approved as distributed on April 7, 2008.
 
IV.  Committee reports: 

A.  Admissions & Credits:  No report.
B.   Assessment Task Force:   Senator Tuttle reported that assessment plans for 2008-2009 are due May 1st.  

C. Bylaws:    See above.

D. Calendar:   No report.
E.  Curriculum & Instruction:   Senator Beard distributed a report from C & I.    
F.  Equity & Diversity:    No report.

G.  Honor’s:   Senator Daily reported student honor’s papers will be presented on Thursday.
H.  Institutional Review:    No report
I. Library:    No report.

J.   Professional Development:   No report. 

K.  Scholarship & Awards:    Senator Berenschot reminded senators that the McMurran Assembly is April 30th.  
L.  Technology Oversight:   No report.  

M.  Washington Gateway:   Senator Willgoos distributed minutes from the Committee..
N.   Advisory Council of Faculty:  No report.
O.   Strategic Planning Committee:  No report

P.   Budget Committee: No report.

V.  Senate Roster for 2008-2009 (quorum = 14): Roland Bergman (SOC/GEOG),  Jason Best (IES), Rick Bruner (ART), Larry Daily (PSY), Meg Galligan (BADM),  David Gonzol (MUSC), Doug Horner (SCWK), Mike Jacobs (HPERS), Barbara Maxwell (LIB), Clarise Ottley (NURS), Kathy Reid (ECON), Sylvia Shurbutt (ACF), 
J. W. Thatcher (ACCT),  J. B. Tuttle (EDUC), Eugene Volker (CHEM), Joyce Webb (COMM), Bob Willgoos (HIST), Alan Tinkler (ENGL/LANG), Qing Wang (CME), David Wing (BIOL), Denis Woods (PSCI)

Election of Officers: Jason Best (President), J. B. Tuttle (Parliamentarian), Barbara Maxwell (Secretary)

 All officers elected by acclamation.  Following officers and representatives elected by acclamation, except paper ballot for TOC representative.  TOC representative balloted 15 Gonzol and 1 Webb.
COMMITTEE CHAIRS & REPRESENTATIVES • 2008-2009

Permanent Senate Committees:

1. Admissions  & Credits:  Senator Wing

2. Curriculum & Instruction:  Senator Shurbutt

3. Bylaws/Parliamentarian:  Senator Tuttle

4. Honor’s Committee:  Senator Daily

5. Institutional Review Board:  Senator Daily

6. Library Committee:  Senator Reid

7. Professional Development:  Senator Horner 
8. Scholarship & Awards:  Senator Shurbutt
9. Washington Gateway:  Senator Willgoos

Representatives of the Faculty Senate:

10. Admissions Advisory Committee: Senator Jacobs (representative)

11. Assessment Task Force:  Senator Tuttle (representative)

12. Calendar Committee:  Senator Jacobs (representative)

13.  Equity & Diversity:  Senator  Galligan (representative)
14. Technology Oversight Committee:  Senator Gonzol (representative)

15. University Budget Committee:  Senator Galligan (representative)
Senator Woods moved that the Senate extend appreciation to President Shurbutt for her two years of service.   Members of the Senate concurred with Senator Woods. 
V.   M/S/P – (Daily/Jacobs)–Motion to adjourn meeting at 5:00 p.m.  

Respectfully Submitted, 

Barbara Maxwell, Secretary  

