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Guests presenting:    Dr. Mark Stern, VPAA; Tracy Seffers, Registrar; Dr. Alan Tinkler, faculty; Dr. John Landolt, faculty;  Dr. John Adams, AVPSA; Dr. Burt Lidgerding, Dean SNSM,  Dr. Virginia Hicks, Dean SEPS; Ashley Young, student. 
The April 2, 2007 meeting of the Shepherd University Faculty Senate was held in the Cumberland Room of the Student Center.  Senate President, Dr. Sylvia Shurbutt, called the meeting to order at 3:10 p.m.  While waiting for a quorum, Dr. Shurbutt reviewed the ACF report of March 30, 2007; she pointed out the Amendment to Series 9 concerning the creation of the new category of faculty renewable term teaching positions.
I. M/S/P (Daily/Smith)--Minutes of the March 5, 2007 meeting were approved as amended.  Amendment to item II.B. Parking issue.
M/S/P (Daily/Thatcher) Minutes should read “Faculty and staff earning above $25,000 will see an increase above the current parking fee of $45.00.”


II.     Guests and Unfinished/New Business: 

A. Senate President’s Report:  President Shurbutt reminded Senators that any newly elected Senators will be introduced at the April 16, 2007.  Senate elections will take place at that meeting.  President Shurbutt reported that the Dr. Dunlop will respond later to the request for hanging decals for parking.
B. Graduation Policy and Student Petition (Tracy Seffers, Dr. Adams and Ms. Young)
In response to requests from faculty and the student petition (see March 5, 2007, Senate Minutes), the Faculty Senate again discussed the issue of a non-certified commence for the University.  Ashley Young, a student, and Dr. Adams supported the SGA petition for a non-certified commencement.  Several senators spoke about the need to finish coursework before graduating.  Tracy Seffers, Registrar, said that while the office could handle the issue of a non-certified commencement, she valued the standard and felt that the faculty should define the standard.  Senator Smith observed that students should be advised in such a way to graduate in four years.  Senator Wing, chair of Admissions and Credits, brought forth a motion from that Committee against the proposal.
Motion (M/S/P –Wing/Reid; 12 yeas, 4 nays)   Faculty Senate accepts the Admissions and Credits Committee recommendation to deny the petition by the Student Government Association (SGA) for an uncertified commencement and that commencement for Shepherd University remain certified.
C. Senate Scholarship, Criteria (SU Student), $50
Motion (M/S/P –Jacobs/Tuttle; Unanimously) The Senate moved that the Faculty Senate Scholarship ($50) be given to the incoming student body president.
Point of information:  The incoming student body president for 2007-2008 will be Adin Ray as per the election results announced Thursday, March 5, 2007.
D. New GS Program Change Form ( Dr. Tinkler, GSC Chair)
Dr. Tinkler, chair of the General Studies Committee, said that the form going through C & I was an issue of process because C & I needed the form to use in the approval of coursework.  Dr. Landolt, faculty guest, questioned why both school and departmental signatures should not be included.   President Shurbutt answered that the consensus at the last meeting was that departments needed to be in the loop and give approvals (see March 5 approved Senate minutes).
      Motion (M/S/P –Reid/Jacobs; 13 yeas, 1 nay, 3 abstains)  The Senate will postpone a vote on the new GS Program Change Form until the General Studies Committee has had a chance to discuss at a Committee meeting.
E. Revisiting Senate Recommendations for Amendment to Faculty Personnel Policies Concerning Promotion and Academic Ranks  
A lengthy discussion developed concerning how to respond to Dr. Dunlop’s letter indicating that the VPAA and all school deans had rejected the Senate P & T recommendations.  The central concern was the language under Professor and Associate Professor, section D referring to publications.  As the language reads, currently, there is the expectation of publication or its creative product-based equivalent for most of the faculty, but “a significant record of participation, productivity, and leadership in the field at the local, state, and/or national levels as equivalent to publication” for  faculty in accounting, nursing, and social work.  As all faculty members are expected to participate and show leadership in their disciplines, President Dunlop and the deans asserted that exempting certain departments from the expectation of publication would “create a substantial disparity in the standard of achievement applied to the faculty in those various disciplines.” (See attached letter from the President.)   Deans Lidgerding and Hicks said that they expected publication since the institution had been elevated to university status.  Senators Best and Shurbutt reiterated their concerns about creating a two-tier system of promotion and tenure in terms of expectations.  No agreement was reached concerning what constitutes significant service and leadership. Senators Best and Tuttle suggested a baseline document after the Professional Development Committee offer their input about the rejection.  It was likewise suggested that the Professional Development Committee have some dialogue with the Deans and the VPAA as they attempt to address the problems with the document.
Motion (M/S/P –Reid/Thatcher; 13 yeas, 1 nay)   Faculty Senate refers the proposal on Promotion and Academic Ranks rejected by Dr. Dunlop back to the Professional Development Committee.
F. Motion  Concerning Faculty Handbooks (Senator Horner)

Motion (Senator Horner): The Administration provide all faculty a printed version of the faculty handbook at the beginning of each academic year.

Rationale:  Items appear/disappear from one year to the next in the electronic version.  We must have a paper record to provide documentation of the changes so that all parties are clear of the expectations.

Senators discussed this motion and the need to have all versions of the Faculty handbook dated and available for consultation.
Motion (M/S/P –Daily/Jacobs; Unanimously) Faculty Senate proposes that, each time the Faculty Handbook is updated, each version should be dated and all versions be permanently maintained on the VPAA website. 
Motion (M/S/P –Daily/Jacobs; Unanimously) Faculty Senate proposes that each version of the Faculty Handbook have a page near the front of the document which lists the changes in that version.

G. Minutes of Executive Meetings (Senator Horner)
 
Senator Horner brought to the floor the issue of the availability of minutes from executive staff, dean, etc.  President Shurbutt read a response from Bruce Walker, HEPC attorney, who stated that open meeting minutes were for governing bodies such as the Board of Governors. “The Open Meetings Act only applies to governing bodies as defined in the Act.  Unless a group is a ‘governing body’ under the Act, then there are no requirements to take minutes or provide them to the public under the Act.”  No action was taken on this matter.
H. Full-time Faculty Summer Pay Revisited (Senator Jacobs)
 Motion (M/S/P –Jacobs/Tuttle; 12 yeas, 2 nays) Faculty Senate proposes that full-time faculty be paid 1/10 of annual salary per three-hour course taught in summer session.
Rationale:  This typical method of remunerating full-time faculty for summer teaching at most universities would encourage more full-time faculty to participate in summer teaching and bring the best degrees and expertise to the learning process, particularly important as we attempt to meet the need for increased numbers of undergraduate and graduate courses offered at the University in the summer.  As the numbers of adjunct staff teaching in the summer increases, full-time faculty members require incentives for participating in summer teaching.  The low salaries currently offered do not provide that incentive.
III.  Committee reports: 

A.  Admissions & Credits:   Senator Wing asked senators to remind faculty as advisors to be watchful of advisees in order to expedite their schedules to help students graduate on time.  He also reminded senators that substitutions are not allowed in the last 12 hours.  
B.   Assessment Task Force:    No report.

C. Bylaws:    No report.

D. Calendar:   No report.

E. Curriculum & Instruction:   Senator Beard sent out C & I minutes electronically.
F.   Equity & Diversity:    No report.

G.  Honor’s:   No report. 
H.  Institutional Review:    No report.
I. Library:    No report.
J.    Professional Development:  Senator Horner announced that the Committee reviewed sent forward to the VPAA four nominations for professional development grants.
K.   Scholarship & Awards:    Senator Berenschot reminded senators to attend the McMurran Assembly.
L.  Technology Oversight:   No report.  
M. Washington Gateway:   No report

N.   Advisory Council of Faculty:  President Shurbutt asked Senators to review the ACF report.   Written report provided at http://www.shepherd.edu/employees/senate.html. 
O.  Strategic Planning Committee:    No report.  

IV.   M/S/P – (Smith/Jacobs)–Motion to adjourn meeting at 5:15 p.m.  
Respectfully Submitted, 

Barbara Maxwell, Secretary  

