Shepherd University * Faculty Senate * Meeting Minutes * March 3, 2008

Senate Membership:  

Scott Beard
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Denis Berenschot 
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Roland Bergman 
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present
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X
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Doug Horner
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Barbara Maxwell
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Kathy Reid
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present

Sylvia Shurbutt

(ACF)



present

J. W. Thatcher

(ACCT)


present

J. B. Tuttle

(EDUC)


X

Eugene Volker

(CHEM)


present

Joyce Webb 

(COMM)

 
present

Bob Willgoos 

(HIST)



present

David Wing

(BIOL)



present

Denis Woods

(PSCI)



present

Guests:   Dr. Mark Stern, VPAA; Shelli Dronsfield, Assistant to the President  

The March 3, 2008 meeting of the Shepherd University Faculty Senate was held in the Cumberland Room of the Student Center.   President Sylvia Shurbutt called the meeting to order at 3:10 p.m. 

I. M/S/P (Gaberson/Daily)--Minutes of the February 4, 2008 meeting approved as amended.  Item III. C.’s correction was “Senator Tuttle asked…”, and Item III. F.  Senator Beard not Senator Best.

II. Announcements:   

A.     Faculty Scholarship:  The Faculty has been notified that the application deadline for the Faculty Scholarship is March 3.  Applications can be obtained from Dr. Berenschot or the Financial Aid Office or see the Senate website, http://www.shepherd.edu/employees/senate.html (click on Faculty Scholarship).   Senator Berenschot reported that he has had some inquiries.
B.    West Virginia Great Teachers Seminar:  Applications are now being accepted through the Office of Teaching and Learning for the June 23-26 Great Teachers Seminar.  Department Chairs or individual faculty interested in the seminar should contact Dean Renninger. Two faculty members will represent Shepherd.  See Senate website for information, http://www.shepherd.edu/employees/senate_documents.html.   
C.    March 25 Visit from COPLAC: March 24-25, Dr. Rosemary Barra from The University of Mary Washington will visit Shepherd to recommend our becoming a member of this prestigious organization.  Please note the information at http://www.coplac.org/prospectus.htm.  This organization espouses the kind of superior education that a small but quality university such as Shepherd seeks to offer its students.  The networking and prestige associated with this organization will be important in the accreditation processes that all of us will be engaged in the coming years.
D.     Senate Website: The website has been updated to include several new links; see http://www.shepherd.edu/employees/senate.html.  
E.   Shepherd Constitution and Senate Bylaws:  Senate Parliamentarian Best is working to check the Constitution with the Senate Bylaws to be sure both are consistent.  It appears that the Constitution as posted currently is not up-to-date.
III. Guests , Unfinished /New Business: 

A.  Greetings to Faculty Senate: Assistant to the President, Shelli Dronsfield.  Ms Dronsfield invited Senators to come by and meet her one on one.
B.  Faculty Handbook, Promotion to Professor: Recommendation from Professional Development Committee:   
Motion Tabled:  The Committee recommends “A record of sustained, ongoing, scholarly work as evidenced by refereed publication, grants, or exhibitions ….”
   Motion (M/S/P—Best/Horner—Unanimously)   Senate moves the tabled motion off the table.
   Senator Bergman responded that the grants need to be external, beyond the Shepherd community.  Senator Gaberson suggested extramural be inserted before grants; Senator Horner suggested external; Senator Daily suggested peer reviewed be part of the equation and evaluation.  Senator Gaberson suggested that “refereed” modifies all the nouns following as currently written.  Senator Horner asked to include contracts.  

   Motion (M/S/P –Wing/Reid—17 yeas; 1 nay by show of hands) The recommendation shall read:  “A record of sustained, ongoing scholarly work as evidenced by externally refereed publications, grants, contracts, or exhibitions.”

   More discussion continued concerning grants, contracts, and the value of bringing such moneys to the University, and publications.

Motion (M/S/P—Reid/Berenschot—11 yeas; 6 nays; 1 abstention by written ballot) Add the word “major” in front of publications in the above motion; making the wording as follows:   “A record of sustained, ongoing scholarly work as evidenced by externally refereed major publications, grants, contracts, or exhibitions.”

C.   Senior Professor Award for Excellence: Salary Enhancement Award for Continued Academic Achievement:   
Rationale: This award will offer all faculty one more opportunity to apply for the 10% “merit” raise beyond full professor, thus providing an incentive for continued professional achievement.  It will further address inequities that historically occur in the senior ranks as salary dynamics change over the years. The document has been discussed with the University President, the Deans, the VPAA, as well  among departments. 
   The proposal will be voted on at the Senate next meeting.
D.  Proposal from Scholarship and Awards Committee on McMurran Award:  “Only scholars graduating the Spring semester that the ceremony is being held or the immediate following Summer and Fall semesters shall be deemed eligible for the McMurran Scholar Award.”

 Several senators reported faculty comments on the McMurran Scholar Award and Assembly:  the suggestions included raising credit hours necessary for award; changing the ceremony to dead week; limiting the award to seniors only; changing the ceremony to weekend; raising GPA to Summa Cum Laude; etc.
Senator Berenschot withdrew the motion.   
E.  Allocation of Full-time Positions and Numbers of Full-Time Faculty:
 
Senators were asked to review the chart on Shepherd’s Peer Institutions, which indicates how woefully few are our full-time faculty by comparison.  Dr. Stern said that Shepherd has 116 full-time faculty members.   Senator Jacobs questioned whether departments get positions back when full-time tenured faculty members leave.  Dr. Stern said that the Deans consider the department in allocations of positions, and the positions usually return to the department.  Senator Best asked about growth in administration, while faculty lines have remained static.  Stern said that quality and faculty salaries were his top priority, as well as reducing the reliance on adjuncts.   Some senators indicated that the process for allocating faculty positions appeared inconsistent with what has been proposed in the past.  Dr. Stern explained the process for allocating faculty lines, which includes needs assessment and consensus among the deans.  Dr. Stern indicated that President Shipley is committed to allocating new faculty lines to address the problem of peer comparisons and to meet the needs of the University. 
F. Clarification to Classified Staff about Faculty 9-Month Contract and Summer Duties: 

Rationale: The Senate needs to address an issue of potential misunderstanding by the Classified Employees Council. The last set of minutes (January 16), under Legislative Committee, suggest that Staff is disgruntled over the AEI longevity pay issue (faculty members get 1 year longevity increase for a 9-month contract year). Staff see this as inequality because the must work for 12 months to get credit for 1 year.  Faculty are salaried, not paid hourly. Our work day, week, year expand as needed to get the work done. We are expected to be productive scholars and contributing members of our disciplines in addition to our teaching, advisement, and university service commitment. Staff may have the common misperception that when faculty members are not in class we are not “working,” and that when staff leave for the day, faculty do too. It took faculty a long time to get the longevity pay, and we fear that it will be modified, at best, or abolished, at worst, if the staff  were to publicly oppose the faculty’s right to the increase.
   President Shurbutt asked Senator Gaberson to set up a meeting with Brian Hammond, Diane Shewbridge, and Ken Harbaugh and Senators Best and Shurbutt to discuss clarification of what constitutes years of service and the position that staff have on the issue.
   G.  Snow Policy:
   Senator Jacobs offered that many faculty and students were not happy with the lateness to call off classes on February 13th, and the University had done a much better job on February 22nd.  He also questions the venues that the University chose to announce closure.
H.   Senate Bylaws:  
   Senator Best reminded Senators that elections should take place before the last meeting of the Senate, as specified by the bylaws (Senate elections are held on even years for two-year terms.).  
   Senator Best also questioned the process of holding fall elections of the chairs for Curriculum & Instruction and Admissions and Credits, when these chairs need to be up and running as soon as the new academic year commences.  Senator Thatcher responded that those committee chairs have duties and responsibilities into the summer.  Suggestions were made to facilitate the transition, specifically that these two committee chairs be elected as “Chair designee” in the April election so they might work with the out-going chairs over the summer.

  The Bylaws committee (Senators Shurbutt, Best, Maxwell, Thatcher, and Bruner) needs to review the bylaws.  
IV.  Committee reports: 

A.  Admissions & Credits:  Senator Wing announced that the Committee was using a spreadsheet for petitions to streamline the process..

B.   Assessment Task Force:   No report

C. Bylaws:    See above.
D. Calendar:   No report 

E.  Curriculum & Instruction:   No report.
F.  Equity & Diversity:    No report.

G.  Honor’s:   No report.
H.  Institutional Review:    No report.  

I. Library:    No report.

J.   Professional Development:  Senator Horner reported: 
2007-08 Mini Grant Awards

Gordon DeMeritt-American Council on Education Conference- support with costs associated with attendance & to provide assistance with incidental expenses for Dept. trip to China trip.   

John Stealey-Collection of and reproductions of illustrations for a book manuscript-tentative title-“West Virginia’s Civil War Era Constitution:  Loyal Revolution, Confederate Counter-Revolution, and the Convention of 1872”.   

Rachel Ritterbusch-Additional costs associated with attending Rocky Mountain Modern Language Association Convention conference.

Tuncer Gocmen-Assistance with publication and presentation fees for paper accepted for publication in the Journal of Current Research on Global Business.  

Jason McKahan- Expenses for completion of a monograph related to counterterrorism, case studies of motion picture production, and the effects of US foreign relations on American popular culture industries.

Sylvia Shurbutt-Expenses for paper presentation at the Appalachian Studies Assoc. Conference.

Kevin Williams-License for Autodesk’s Maya software and peripheral components

Senator Horner also reported 9 summer stipends were awarded.

K. Scholarship & Awards:    Senator Berenschot reported that the letters have gone out to 44 scholars.  The citations are due March 15th. 

L. Technology Oversight:   No report.  

M. Washington Gateway:   Senator Willgoos reported that the Committee is voting on issues by email.
N. Advisory Council of Faculty:  President Shurbutt highlighted some of the current Legislative activities faculty are interested in, including capping PEIA increases for retirees, removing faculty, and staff and their dependents from the tuition waiver caps, and other topics (see February 21 Report posted on Senate website at http://www.shepherd.edu/employees/senate/acf/ .  Shurbutt also noted that the HEPC was currently working with the Department of Education on utilizing the 11th grade assessment instrument called the WESTEST for determining whether students will need remediation, with developmental courses in English and math occurring during their senior year of high school. Currently, if students make an ACT score below 18 on English and below 19 on math, they must take developmental courses on the college level.  The idea is to shift the developmental instruction to the high school senior year, and the WESTEST will be the assessment instrument to determine whether remediation is needed for each student.
O.   Strategic Planning Committee:  No report

P.   Budget Committee: Senator Galligan is on Temporary Duty Orders today at Fort Jackson, SC and will miss her report.  She notes that she will circulate an abbreviated copy of the Capital Budget after the next budget meeting this Friday.  Senators can then email her with their comments and concerns, which she will take directly to the Budget Advisory Committee.
V.   M/S/P – (Daily/Woods)–Motion to adjourn meeting at 5:00 p.m.  
Respectfully Submitted, 

Barbara Maxwell, Secretary  
