Shepherd University * Faculty Senate * Meeting Minutes* March 2, 2009

Senate Membership:  

Roland Bergman 
(SOC/GEOG)


present

Jason Best

(IES)



present

Rick Bruner 

(ART)



X

Larry Daily 

(PSY)



present



Meg Galligan

(BADM)


present

David Gonzol

(MUSIC)


present

Douglas Horner
(SCWK)


present

Mike Jacobs 

(HPERS)


present

Barbara Maxwell
(LIB)



present

Clarise Ottley

(NURS)


present

Kathy Reid

(ECON)


present

Sylvia Shurbutt
(ACF)



present

J. W. Thatcher

(ACCT)


X

Alan Tinkler

(ENG)



present

J. B. Tuttle

(EDUC)


X

Eugene Volker

(CHEM)


present

Qing Wang

(CME)



present


Joyce Webb 

(COMM)

 
present

Bob Willgoos 

(HIST)



X

David Wing

(BIOL)



present

Denis Woods

(PSCI)



present

Guests: Dr. Suzanne Shipley, President of Shepherd University; Dr. Mark Stern, VPAA; Dr. Scott Beard, Chair of Ad Hoc General Studies Roundtable; Dr. Diane Melby, Vice President for Advancement; Mr. John Sheridan, Dean of Libraries; Ms. Tracy Seffers, Registrar.

The March 2, 2009 meeting of the Shepherd University Faculty Senate was held in the Cumberland Room of the Student Center   Senate President Best called the meeting to order at 3:10 p.m.

Meeting Schedule (2008-2009):   8/18, 9/15, 10/6, 10/20, 11/3, 11/17, 12/1, 2/2, 2/16, 3/2, 4/6, 4/20 (Cumberland Room, Student Center) 

I. M/S/P—(Daily/Shurbutt--Unanimous)—Minutes of the February 16, 2009 meeting be approved with correction of date to February 2 2009 in minutes approved. 

II. Announcements:  None

III. Guests/Unfinished/New Business:

A. Crossroads Conversations (Dr. Shipley)

President Shipley summarized the Crossroads Conversations that were held on campus to discuss the future of the University.  Many ideas for cost savings such as reducing the hours necessary for graduation, curricular changes such as writing across the curriculum, resources for faculty, and commitment to the proposals were discussed by Senators Bergman, Shurbutt, Jacobs, Daily, Volker, Horner, Best, Galligan.  Senate President Best urged senators to discuss the proposals with department since the timeline was very tight, but the Senate cannot endorse the proposals without departmental input.

B. Strategic Plan Update (Dr. Stern)

Dr. Stern discussed the draft strategic plan and its next iteration that includes an increase in full-time faculty.

C. Create the Future Comprehensive Campaign (Dr. Melby)  

Dr. Melby presented “The Vision for Shepherd University’s Fundraising Program.”  The Create the Future campaign is trying to raise $19 million by 2011.  The campaign focuses on projects, is donor centered, and is aligned with the University’s strategic plan.

M/S/P—(Shurbutt/Jacobs—Unanimous) Moved the Senate suspend the agenda to consider a report from the Calendar Committee by Registrar Seffers.

D. Calendar Committee draft (Registrar Seffers)

Registrar Seffers distributed a draft of the daily schedule using 15 minutes between classes.  The draft covered the daily schedule for classes meeting three times per week and classes meeting twice per week.  The Committee is considering spring 2010 for implementation.  Senator Galligan commented that this plan helps the disabled students.  Senator Volker thinks students will be late with classes starting at 8:00 a.m.  Senators Bergman and Jacobs commented on the lateness issue.  Senator Ottley commented on assisting students getting from one side of campus to the other.  President Best commented on this would not help the adjunct parking issue.  President Best also raised concerns about the impact on faculty participation in institutional governance of such a calendar.  The Senate was assured by Registrar Seffers that the Calendar Committee will take no final action until thorough discussion has taken place in all appropriate venues, including the Faculty Senate.  
E. C & I Update on General Studies Committee Structure (Senator Shurbutt)  

Senator Shurbutt presented the bylaws change from the C & I Committee regarding the General Studies Committee.  The suggestions from the Senate discussion in February have incorporated into the flow chart.  See ATTACHMENTS 1 and 2 of the minutes.

Roundtable Chair Dr. Beard said that the Roundtable voted to stand by Option 2 that includes revamping some of the undergraduate curriculum.    

M/S/P—(Senators Shurbutt, Horner, Daily, Best and Jacobs—Unanimous)

The Faculty Senate convene a special meeting on March 30, 2009 to consider the C & I proposal that General Studies become a standing committee of the Faculty Senate.

The Ad Hoc Roundtable reports to the University Assembly on April 13, 2009 and the Faculty Senate needs to vote in order to amend the Bylaws.
IV.   Committee Reports: 
A.  Admissions & Credits (Senator Wing)   Senator Wing reported the Committee is going along as usual processing requests.

B.  Curriculum & Instruction (Senator Shurbutt) Senator Shurbutt distributed Appalachian Studies Minor draft.
C.  Honors Committee (Senator Daily)   Senator Daily reported that a search is being conducted for Director of Honors Program.

D.  Institutional Review Board (Senator Daily)   The Committee continues to review proposals.

E.  Library Committee (Senator Reid) No report. 

F.  Professional Development (Senator Horner)   Senator Horner announced that two 

additional mini-grants were awarded to Gordon DeMeritt--assistance with travel funds to India and Stephanie Slocum-Schaffer--assistance with travel funds to present a paper at the International Conference on Teaching and Learning, Jacksonville, FL. 

Also, the Committee reviewed 5 applications for Professional Development Stipend Grants and recommended 4 to the VPAA. 

G.  Scholarship & Awards (Senator Shurbutt)   Senator Shurbutt reported the Committee was meeting on Wednesday March 4, 2009.  The Committee will finalize the McMurran Assembly speaker. 
H.  Senate Bylaws (Senator Tuttle)   No report

I.  Washington Gateway (Senator Willgoos)   No report

J.  Calendar Committee (Senator Jacobs)    No report

K.  Diversity & Equity (Senator Galligan)   Senator Galligan reported that she is finally on the mailing list.

L.  Enrollment Management Committee (Senator Wang)   Senator Wang reported the Committee will meet later in March.

M.  Technology Oversight (Senator Gonzol)   Senator Gonzol reported that Instructional Technology gets to keep some of the money that they were going to give back to the general funds of the TOC. Secondly, TOC is studying the boundaries of its funding and the committee is also studying the types of things that TOC units fund at other institutions.
N.  Assessment Task Force (Senator Willgoos)   No report

O.  Budget Advisory Committee (Senator Galligan)   Senator Galligan distributed a list of the Budget Priority Categories.  The Budget Advisory Committee is meeting twice a week, and they have reviewed the priorities from Financial Aid, IT Services, and Student Affairs.  They have accepted recommendations for increased fees for Nursing, HPERS, FACS, Science classes, etc.  There will be savings from reducing the number of phone lines.

P. Advisory Council of Faculty (Senator Shurbutt)    Senator Shurbutt distributed a report from the ACF meeting, 2-19-2009.  Senator Michael Oliverio gave remarks about higher education, faculty raises, and the budget, including monies toward PEIA benefits.  Senator Shurbutt shared the Shepherd Retirement Guide and Checklist with the ACF.  Dr. Flack discussed college readiness and the WESTEST.  See attachment 4.
V.   
Motion:  (M/S/P – Galligan/Shurbuttt–Unanimous) Motion to adjourn meeting at 5:00 p.m.  

 




Respectfully submitted, 






Barbara Maxwell, Secretary

ATTACHMENT 1

Proposed Changes to the Senate Bylaws
(Note: The changes to the existing bylaws are in red. The original text for the current C&I description is provided in the comment box.)

Article VI Faculty Senate Committees

Section 6.1 The chairperson or designee of any committee created under the provisions of the Shepherd University Constitution or by the Faculty Senate shall, in any matter germane to its jurisdiction, have authority for recommending policy adoptions and for reviewing and reporting established policies to the Faculty Senate.

Section 6.2 The Shepherd University Assembly establishes three permanent committees that report directly to the Faculty Senate. From among its own membership, the Faculty Senate elects committee chairs at the first meeting of the academic year. Each chair’s tenure is one full year.

b. The Curriculum and Instruction Committee considers changes in courses and curricula programs that have been forwarded to the committee by the various Schools, by the Professional Education Unit Council, or by the General Studies Committee. Policies that are passed by at least a 2/3 majority by the C&I Committee shall be forwarded directly to the Vice President for Academic Affairs. Other policies shall be forwarded to the Faculty Senate for further action. The committee meets at 3:10 p.m. on the second Monday of every month during the academic year. Membership consists of two voting faculty members from each School and one representative of the library faculty serving staggered two-year terms and the chair. No academic department or institute shall have more than one representative on this committee. Non-voting ex officio members include the following:

i.   Vice President for Academic Affairs,

ii.   Registrar,

iii.  Director of Admissions,

iv.  Director of the Honors Program,

v.   Director of Academic Support Services, and

vi.  Assistant Dean of Teaching, Learning and Instructional Resources

vi.  General Studies Chair.

c. The General Studies Committee considers and initiates proposals for course and programmatic change to the General Studies Curriculum. Changes to the curriculum that are passed by 2/3 majority vote shall be forwarded to the appropriate body. Changes that increase or decrease the total number or distribution of hours or change the central focus
 or direction of the General Studies Curriculum also require a majority vote of all University full-time faculty; the Committee Chair, the Senate’s Parliamentarian, and the Registrar will supervise the vote. The committee meets at (time) p.m. on the (week and day) of each month during the academic year. Committee membership consists of one member elected from each department serving a two-year term, one representative of the library faculty serving a two-year term, and the chair. Non-voting ex officio members include the following:

i. Two students, elected by SGA

ii. Registrar

iii. Assessment Task Force, Chair

iv. Retention Specialist

v. Multicultural Student Affairs, Director

vi. Service Learning, Director

vii. Academic Support Center, Director

viii. C&I Chair

ix. FYEX Director.

ATTACHMENT 2:

	Situation
	C & I
	GSC
	Majority Vote of Full-time Faculty
	Dept.
	PEUC
	BOG
	HEPC
	Form

	Creation of new course(s).
	X
	X 3
	
	X 1


	X2
	
	
	Goldenrod

	Catalog language change
	X
	
	
	X 1


	X2
	
	
	Either Goldenrod or Blue, depending on the situation

	Creation of new major, minor or concentration
	X
	
	
	X 1


	X2
	X
	X4
	Blue

	Addition/deletion of  course(s) in a major, minor or concentration
	X
	
	
	X 1


	X2
	
	
	Blue

	Programmatic change (in general)
	X
	
	
	X 1


	X2
	
	
	Blue

	Change of  hours in degree program
	X
	
	
	X 1


	X2
	
	
	Blue

	*Addition of existing course to the GS curriculum
	
	X
	
	X
	X2
	
	
	Key-Lime Green

	Change of hours to GS program
	
	X


	X
	X
	X2
	
	
	Key-Lime Green

	Change of distribution of hours to GS curriculum
	
	X


	X
	X
	
	
	
	Key-Lime Green

	*Change in the GS Curriculum that doe not increase or decrease the total number or distribution of hours.
	
	X


	
	X3
	X2
	
	
	Key-Lime Green


X1 Requires school approval.


X2 Required if the change impacts teacher education in any way.

X3 Required if course is being added to the GS curriculum. 

X4 Required only for new majors.
*Items discussed and endorsed by the GS and GS roundtable committees at their most recent meetings (2/25 & 2/27)

ATTACHMENT 3:

Three Options for Bylaw Changes Endorsed by the General Studies Committee

c. The General Studies Committee considers and initiates proposals for course and programmatic change to the General Studies Curriculum. The committee meets at (time) p.m. on the (week and day) of each month during the academic year. Non-voting ex officio members include the following: Two students, elected by SGA; Registrar; Assessment Task Force, Chair; Retention Specialist; Multicultural Student Affairs, Director; Service Learning, Director; Academic Support Center, Director; C&I Chair; and FYEX Director.

	
	Option 1:


	Option 2:
	Option 3:



	Membership
	Two (or three) members per school serving a two-year term, one representative of the library faculty serving a two-year term, and the chair.


	One member per department serving a two-year term, one representative of the library faculty serving a two-year term, and the chair.
	One member per department serving a two-year term, one representative of the library faculty serving a two-year term, and the chair.

	Process
	All changes approved by 2/3 majority of the committee require majority vote of all University full-time faculty.


	Changes that increase or decrease the total number or distribution of hours require a majority vote of all University full-time faculty after being approved by the committee.

All other changes approved by 2/3 majority of the committee.


	Changes require 2/3 majority of the committee.


ATTACHMENT 4

ACF Report

February 19, 2009
The Advisory Council of Faculty (ACF) met Thursday, February 19, 2009, at the HEPC Building in Charleston.  Most documents mentioned below can be found at the ACF website at http://www.wvacf.org/wvacf/home.aspx.

I.  Senator Michael  Oliverio (D. Monongalia):

Senator Oliverio spoke to the ACF, giving his sense of the state of higher education and faculty issues as this session of the legislature begins.  Oliverio said that both he and Senator Plymale were willing to introduce a bill giving faculty the right to serve in the legislature.  On the issue of faculty raises, he noted that Plymale was thinking about a bill mandating that raises come from a percentage of student tuition, though several ACFers noted that many schools were already funding salary raises from tuition.  Oliverio also noted that he was interested in expanding the membership of local BOGs so that more faculty could be represented.  This is more a Marshall/WVU issue than an issue at other institutions. Oliverio was asked about whether current faculty and employees in the state were supplementing the health insurance premiums of retirees and whether this was a sound or fair policy.  Actually, he reported later that 20% of each employee’s PEIA contribution is “being used to subsidize retirees.” Oliverio was asked about faculty input and advice to the HEPC/CTC Councils.  Code 18B-6-2 created the ACF and charged faculty to advise the two policy councils, yet the current system appears more a one-way street, where the HEPC staff utilizes faculty to disseminate information but our input is relegated to one 15-minutes presentation each year. Finally, Oliverio was asked how he thought WV would manage the new Obama economic aid package.  He noted that all the details were not in, but WV would receive help with infrastructure, etc., and student aid coming from the package would be geared more toward need than merit.  While West Virginia is not in dire economic straits as many of our neighboring states, Oliverio expressed his concern about the continued health of coal, from which the majority of state revenues come. 
II.  Sick Leave Policy Update:

Dave Brown (WVSOM), Steve Bourn (Bluefield), and Sylvia Shurbutt (Shepherd) are gathering information on the issue of their not being a defined and unified sick leave policy in the system for faculty.  The ACF see this as a fairness and parity issue, though because of the uniqueness of faculty as 9-month employees we’ll want to explore a policy based on number of hours.  This will be an issue we will want to approach with care.  By the summer retreat, we hope to have data from other states to help the ACF craft an approach to solving the problem.  It is important to note that local BOGs could easily approve disability insurance for faculty which would not be particularly costly for an institution and which would help solve the hardships placed on faculty who become ill or whose colleagues become ill.

III.  HEPC Faculty Report Follow-Up:

Shurbutt shared the report created by the Adjunct Policy Committee at Shepherd under the leadership of VPAA Mark Stern.  The 2006 HEPC Faculty Report, part of the HEPC Personnel Study, requested that all institutions revisit adjunct policy.  Dr. Betty Denison (Marshall CTC) noted that her institution had given adjunct staff a raise for the first time in many years, in large part because of the Faculty Study recommendations.  Other ACF members were asked to take the Faculty Study to their Senates or Assemblies for action.  Shurbutt was asked to resend the document to members of the ACF.  The document is located on the ACF website at http://www.wvacf.org/wvacf/home.aspx.

IV.  Gearing Up for Baby-Boomer Faculty Retirements:

Shurbutt shared the Shepherd Retirement Guide and Checklist created by HR Director Marie Dewalt.  Council members present at the meeting noted that their own schools did not have such a valuable resource.  There was unanimous approbation for both the brochure and the website.  Council members asked if they might take the checklist back to their own institutions so that something similar might be created.  Roy Nutter took a handful for WVU.  Shurbutt thanked Tim Haines for designing the Shepherd Retirement Checklist website, Valerie Owens for designing the brochure, and Dr. Dewalt for her leadership in accomplishing the total effort.  The checklist can be found at http://www.shepherd.edu/hrweb/retirement/.   

V.  Dr. Flack’s Report:
Dr. Flack, HEPC Vice-President of Academic Affairs, addressed the following issues under review at the Policy Commission:

1) Dual Credit Courses and Advanced Placement Courses:  Flack sees these two programs as complementary and necessary, but both are under review, specifically to review quality control.  He noted that the number of WV students receiving a minimum score of 3 on Advanced Placement tests has declined, which is one reason for the study.  Students in these programs, however, do better than average in college courses once they become full-time college students.  Dr. Flack distributed data from fall 2008 on first-time freshmen who had participated in early enrollment courses.

2) College Readiness and Century 21 Learning Goals:  Dr. Flack noted that the WV Board of Education was hard at work attempting to align ACT test scores and content with the state WESTEST (taken by all high school juniors to measure their general knowledge base).  McGraw Hill has reconstructed the test, WESTEST II, which has enhanced math and language arts components.  The language arts component now stresses essay writing as well as more rigorous critical reading and thinking measures, and should serve as a more accurate predictor of college success than WESTEST I.  The idea is to address developmental needs that show up on the new WESTEST in the senior year of high school rather than having the remediation burden occur during the freshman year of college.  Students who do not meet the cut-off WESTEST II score at the end of the eleventh grade will enter a Transitional Math classes during their senior year for remediation in Algebra I & II and Geometry.  It is assumed that the senior English class will be reconfigured with more effort in critical reading and writing for those students who do not meet the English cut-off score.  Higher Education math and English teachers met in Morgantown this week to determine those cut-off scores for the new WESTEST II.   Dr. Flack noted that Series 24 needs to be updated to meet the new college entrance requirements and higher standards.

VII.  Legislative Initiatives

Dr. Galen Hansen (Fairmont) proposed that the ACF explore amending 18B-6-2 (the original code that established the ACF) in order to make progress on closing the gap between the ACF as an true advising body of the two councils and serving merely as an informational funnel or distributing body for the HEPC/CTCC.  Legislative Coordinator Shurbutt and Hansen will work out the details and a strategy for this challenging effort.  The deadline for introducing bills is March 23.

Report Submitted by Shepherd University ACF Representative Sylvia Bailey Shur
�The striking of this text was approved by the GS committee and the GS Roundtable  and was presented and discussed at the Senate meeting on 3/2/09.





