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Guests:   Dr. Mark Stern, VPAA 

The February 4, 2008 meeting of the Shepherd University Faculty Senate was held in the Cumberland Room of the Student Center.  Senate President, Dr. Sylvia Shurbutt, called the meeting to order at 3:10 p.m.   

I. M/S/P (Gaberson/Daily)--Minutes of the December 3, 2007 meeting approved as corrected.   Senator Daily asked that “reported the committee” be inserted in Item IV, E.
II. Announcements:   

         Senator Galligan reported that the Budget Advisory Committee is meeting weekly, and she will report to the Senate as appropriate.  Facilities and Human Resources have met with the Committee and presented long lists for consideration in area #3, internal mandates.  Areas 1 and 2 are for external mandates and safety issues.
III.   Guests , Unfinished /New Business: 

A. Summer Pay Raise Issue:  The proposal was discussed from the deans and Dr. Stern to raise summer stipends over a three year period from the current summer base pay rate of $2,490 for a three credit hour class to $3,240.  Senator Jacobs asked when pay raise would be available for summer.  Dr.  Stern commented that the issue moved from Executive staff to the Budget Advisory Committee.    
B.   Salary Enhancement for Senior Professor Continued Academic Achievement Update:   

Dr. Shipley suggested a change in the name of the award to Senior Professor Award for Excellence Salary Enhancement.  Dr. Stern said that the Deans support the award.  Senator Bergman questioned the distribution of money for sub-par salaries.  Senator Best asked how much money would be pulled from equity; Dr Stern speculated that a qualifying senior professor making $60,000 would receive $6,000 from the equity fund if the award were made in any single year, leaving approximately $20,000 remaining for equity distribution regardless of merit.  Senators Volker and Jacobs would prefer new money for this award.
C. Faculty Scholarship update:     

Senator Berenschot presented an updated draft of the Faculty Scholarship criteria; however, Senator Gaberson suggested that some changes or suggestions had not been included.   Senator Berenschot will recheck the draft for more up-to-date changes..  
D.  Great Teachers Seminar:
President Shurbutt asked senators to distribute the information on the “Great Teachers Seminar” to faculty in their departments.  The Great Teachers Seminar is scheduled for June 23-26 at North Bend State Park.  Those who attended in the past have offered very positive reviews.  Interested faculty should contact the Office of Teaching and Learning for information.   Applications and nominations for the Seminar should be forwarded to the Shepherd University Office of Teaching and Learning.

 E.  Proposal for making the General Studies Committee a Senate Standing Committee:
 President Shurbutt introduced a proposal to make the General Studies Committee a standing committee of the Faculty Senate instead of being a subcommittee of Curriculum and Instruction.  The proposal comes from discussions in the Strategic Planning subcommittee Undergraduate Education.  Senator Woods seconded the proposal.   The rationale for such a move includes the following: 

In preparation for North Central some ten years ago, the GSC was constituted as a voice for the GS Curriculum, to oversee the GS curriculum as well as its assessment.  It is clear from discussions in Strategic Planning Subcommittee (Undergraduate Education) that as we move into a new phase of planning and re-envisioning our university mission and goals, the GS curriculum needs to function directly under the Senate as a standing committee.  This structural repositioning of the GSC will indicate to accreditation reviewers that Shepherd is serious about quality its undergraduate education, which remains distinctive though conservative in its liberal studies components.  As the GSC oversees what is a significant portion of any undergraduate’s education at Shepherd University, it should thus function in a more transparent and visible way, reporting directly and regularly to the senate, rather than as a subcommittee under C&I.
 Much discussion followed and an amendment was made to the motion.

Motion (M/S/P—Shurbutt/Willgoos—Unanimously)   The Senate charged the Curriculum and Instruction Committee to make a recommendation on a new reporting structure for the General Studies Committee.

E. Enhancing Benefits and Engaging Baby-Boomer Faculty as They Retire from Shepherd University:

President Shurbutt asked that the Senate study the issue.  Senator Gaberson suggested that the committee collaborate with Classified Staff.  Senator Best suggested contributions of retired faculty be recognized, and Senator Tuttle suggested contributions be in the SU community.  Dr. Stern suggested the Faculty Welfare Committee take up the issue.   President Shurbutt suggested that the Faculty Welfare Committee be involved in the process and in discussions and that she would explore constituting a Senate committee to work with the Classified Staff on the issue.


IV.  Committee reports: 

A.  Admissions & Credits :  No report

B.   Assessment Task Force:   Senator Tuttle reported that assessment reports were due in by January 10, 2008 and remain open from Academic Support, Accounting, Athletics, BADM, Chemistry, Education, ENVS, Graduate (Education, MBA, Music), HPERS, Library, Math Education, Psychology, Sociology. 

Motion (M/S/ --Horner/Jacobs) Senate will sponsor a resolution to faculty on the importance of assessment in the accreditation process.
Motion to amend motion above (M/S/P –Best/Willgoos) Amend the motion to include administration as well as faculty; and, administration should facilitate assessment activities with resources.
Motion (M/S/P – Horner/Jacobs with Best/Willgoos—Unanimously) The Senate supports the need for all faculty and administration to act in a timely fashion on the   assessment reports that were due to the Office of Teaching and Learning on January 10, 2008.  The Senate likewise encourages the administration to provide support and resources toward achieving this end.  A strong and consistent history of these assessment reports is a necessary part of Shepherd’s preparation for and accomplishing the needs of accreditation agencies for all academic areas.
C. Bylaws:    No report.

D. Calendar:   No report 
E. Curriculum & Instruction:   Senator Daily presented the Grade Appeal Committee Roster for 2007-2008.

(Motion (M/S/P—Daily/Tuttle—Unanimously)   Senate endorse the Grade Appeals Committee Roster for 2007-2008.

   Motion (M/S/P –Daily/Woods – Unanimously) Nominate Scott Beard as chair for Curriculum & Instruction.
F.  Equity & Diversity:    No report.

G.  Honor’s:   No report.
H.  Institutional Review:    No report.  

I. Library:    No report.

J. Professional Development:  Senator Horner reported that the Committee recommendations for sabbaticals and release time have been forwarded to Dr. Stern for consideration.   Mini grants are still available.
Senator Horner distributed a Report to the Senate concerning an amendment to the faculty handbook under promotion for professor:  
Motion:  The Committee recommends “A record of sustained, ongoing scholarly work as evidenced by refereed publication, grants, or exhibitions …”  

A lengthy discussion followed on what constitutes a “major” grant vs. a publication.  

Motion (M/S/P –Volker/Jacobs) The Senate table the motion from the Professional Development Committee.

   K. Scholarship & Awards:    See Item III. C above.
L. Technology Oversight:   No report.  

M. Washington Gateway:   No report.   

N. Advisory Council of Faculty:  President Shurbutt asked members to look over and share the two attached reports from the ACF.  She commented on legislation designed to change the institutional 5% tuition cap, increase the State retirement contribution, and increase in budget funding for higher education.  Senators should be aware of Vision 20/20 and HB 2965 called the “Faculty Excellence Act.”  
O.   Strategic Planning Committee:  No report
V.   M/S/P – (Jacobs/Daily)–Motion to adjourn meeting at 5:10 p.m.  
Respectfully Submitted, 

Barbara Maxwell, Secretary  

