Shepherd University * Faculty Senate * Meeting Minutes* February 2, 2009

Senate Membership:  

Roland Bergman 
(SOC/GEOG)


present
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Mike Jacobs 

(HPERS)


present
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X
Alan Tinkler
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J. B. Tuttle
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Eugene Volker
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Qing Wang

(CME)



present


Joyce Webb 

(COMM)

 
X

Bob Willgoos 

(HIST)



X

David Wing

(BIOL)



present

Denis Woods

(PSCI)



present

Guests: Dr. Suzanne Shipley, President of Shepherd University; Dr. Mark Stern, VPAA; Dr. Russell Porter, Dean of Graduate Studies and Continuing Education; Dr. Virginia Hicks, Dean of Education and Professional Studies; Mr. Robert Spiker, Director of IT Services; Dr. Marie DeWalt, Director of Human Resources;  Brian Hammond, Chair of Classified Employees Council; Shelli Dronsfield, Assistant to the President
The February 2, 2009 meeting of the Shepherd University Faculty Senate was held in the Cumberland Room of the Student Center   Senate President Best called the meeting to order at 3:10 p.m.

Meeting Schedule (2008-2009):   8/18, 9/15, 10/6, 10/20, 11/3, 11/17, 12/1, 2/2, 2/16, 3/2, 4/6, 4/20 (Cumberland Room, Student Center) 

I. M/S/P—(Daily/Shurbutt--Unanimous)—Minutes of the December 1, 2008 meeting be approved.
II. Announcements:  None
III. Guests/Unfinished/New Business:

A.  Discussion of the Strategic Planning Next Steps (Dr. Shipley)
President Shipley distributed a letter to Senate along with a 2-yr. timeline and      copy of the Dickeson report that will be distributed to other members of the campus community.  Dr. Shipley asked the senators to participate in the Crossroads Conversations discussions and use Dr. Dickeson’s report as a tool as the campus discusses the reallocation of resources.   
Senators Shurbutt, Bergman and Tuttle commented upon one of the ideas from the report concerning cutting the number of overall student hours necessary for graduation.  In response, President Shipley indicated that the savings from the cuts might make available more full-time faculty positions. 

B. Proposal to Amend BOG Policy (Dr. Stern)
Dr. Stern presented the Report from Adjunct Policy Committee, commissioned by the Senate and instituted by the Vice-President of Academic Affairs.  The report recommends that adjunct faculty will be incorporated into departments through mentoring by revising and extending BOG Policy 24 section 4.2.
M/S/P—(Reid/Daily--Unanimous) Faculty Senate endorses the proposed modification to 4.2 of BOG Policy 24.
Other actions taken by the committee, which met each Monday during the fall semester 2008, were as follows:

1. “Any Shepherd employee, full-time or part-time, should be exempt from paying for a parking sticker if s/he makes less than $10,000 annual salary.”  Not acted upon.

2. “The salary of all adjuncts should be increased by the same percent as full-time faculty during any given year.”  Proposal endorsed by Senate.

3. “Dr. Stern will seek approval of a 15% increase in adjunct salary,” with the possibility of a 3-year implementation of 5% increase each year if such a plan is more feasible.  Proposal endorsed by Senate.  

C. Program Review Schedule Modifications (Dr. Hicks)
Dean Hicks presented a revised timeline to be used for program review since the HEPC now requires all reviews to be submitted by May 31st each year.   This new time sequence will be put into the Faculty Handbook.
D. Graduate Studies Handbook/Faculty Handbook Modification ( Dr. Porter)
Dean Porter presented a request to revise the Graduate Studies Handbook in order to enhance the University’s graduate culture and separate the Graduate Studies Handbook contents from the undergraduate program in order to create clearer policies and better define the Graduate Council’s jurisdiction.  The VPAA would check the handbooks for any conflicting policies.
M/S/P—(Shurbutt/Tuttle—Unanimous)   The Faculty Senate endorses the separation of graduate materials from the Faculty Handbook and placing them into the Graduate Studies Handbook.  
E.  Retirement Brochures (Dr. DeWalt)

Dr. DeWalt distributed a copy of the new retirement brochure to the Senate.  It is a checklist to help faculty retire with ease and maintain ties to the University.  She thanked Senator Shurbutt and members of the committee for their work.  
(Ken Harbaugh, Brian Hammond, Dr. Doug Horner, Dr. J. B. Tuttle, Dr. Jason Best).  The brochure is linked to the Human Resources website at http://www.shepherd.edu/hrweb/retirement/.  The brochure provides a practical guide for faculty members who are reaching the age of retirement and offers benefits and suggestions for staying connected to Shepherd after retirement.

IV.   Committee Reports: 
A.  Admissions & Credits (Senator Wing)   Senator Wing reported the Committee is reviewing two motions:
1. Requiring the Philosophy 199 course the first semester for all new and returning students with less than minimum requirements.  Several senators raised concerns about naming the course with a “Philosophy” designation.

2.  Clarifying the catalog language for double degrees.

B.  Curriculum & Instruction (Senator Shurbutt) Senator Shurbutt reported the Committee is preparing courses and requirements for the new catalog.  The Committee is working on articulating the focus of the General Studies Committee as a standing committee of the Faculty Senate.
C.  Honors Committee (Senator Daily)   The Committee will meet on February 5, 2009.
D.  Institutional Review Board (Senator Daily)   The Committee continues to review proposals.
E.  Library Committee (Senator Reid)   No report

F.  Professional Development (Senator Horner)   Senator Horner distributed the list of awards of 2008-2009 Mini Grants. [See Addenda item 1]
Senator Horner also presented three recommendations from the Professional Development Committee [See Addenda item 2]:

1.  Stopping the Tenure Clock:  Allows the faculty member in the tenure process to handle extraordinary personal circumstances.  

M/S/P—(Woods/Shurbutt—Unanimous)   The Faculty Senate accepts the recommendation of the Professional Development Committee to allow a faculty member with specifically articulated personal circumstances to request the tenure clock to stop, not exceeding one year.

2.   Third Year Tenure Review and Faculty Given Two Years of Credit Toward Tenure:

This motion was returned to the Committee to modify the language with text in the Faculty Handbook.

3.  Formal Notification of Tenure Review:  This motion was returned to the Committee to modify the language with text in the Faculty Handbook.

Dr. Stern supported this action.
G.  Scholarship & Awards (Senator Shurbutt)   Senator Shurbutt reported the list for voting for McMurran Scholars is being prepared.  The President’s office has offered help with the McMurran Assembly preparations.  Senator Shurbutt said the Committee will select a retiring professor for the speaker—the McMurran “Last Lecture.”

H.  Senate Bylaws (Senator Tuttle)   No report

I.  Washington Gateway (Senator Willgoos)   No report
J.  Calendar Committee (Senator Jacobs)    Senator Jacobs reported that there is a possibility that the 15 minutes between classes schedule may be used in the future.
K.  Diversity & Equity (Senator Galligan)   No report

L.  Enrollment Management Committee (Senator Wang)   No report.

M.  Technology Oversight (Senator Gonzol)   Senator Gonzol reported that the TOC had met twice.  The first meeting reviewed the proposals; the second meeting approved all proposals.
N.  Assessment Task Force (Senator Willgoos)   No report
O.  Budget Advisory Committee (Senator Galligan) No report

P. Advisory Council of Faculty (Senator Shurbutt)    Senator Shurbutt reported that the ACF was focusing on adult education, looming budget problems, and capping the PROMISE Scholarship at $4500.00 per year.  She also asked Senators to review the 2008 Higher Education Report Card; she observed the low salary averages.  Dr. Stern reported that Shepherd’s salaries are at our peer average.   For the report card, see http://wvhepcdoc.wvnet.edu/resources/report%20cards/final2008reportcard.pdf ; salaries are listed on page 38.   [See Addenda item 3] 

V.   
Motion:  (M/S/P – Daily/Tuttle–Unanimous) Motion to adjourn meeting at 4:35 p.m.  

 




Respectfully submitted, 






Barbara Maxwell, Secretary

Addenda to the Minutes:
Item 1:

2008-09 Mini Grant Awards—as of 2/2/09

Denis Berenschot-assistance with paper presentation-“The Greek Myth in Contemporary Cuban Literature”, Puntarenas, Costa Rica, 3/9-3/12/09 


Mark Patton-assistance with paper presentation-“Changes in Developing or Attracting New Entrepreneurs to ‘Unglamorous” Communities:  A Rescue Plan based in Internal Economic Gardening”, International Conference on Technology, Knowledge, and Society, Huntsville, AL, 2/09 


Alan Tinkler-research assistance for novel development-travel costs-Montreal and Nova Scotia 


Linda Kinney-assistance for travel to Botswana for preparation of two case studies.


Jim Lewin-assistance for travel to present paper at Modern Language Association conference, San Francisco, CA; Dec. 2008 

Heidi Hanrahan-assistance for travel to present paper at Conference on College Composition and Communication, San Francisco, CA; March, 2008 


Sylvia Shurbutt-assistance for travel to present paper at Association of American Colleges and Universities Conference, San Diego, CA, April, 2009 


Carol Plautz-assistance for animal husbandry supplies for a new laboratory benefiting both students and her personal research


David Gordon-assistance for travel to International Association for Asian Studies to present paper; Baton Rouge, LA; Feb., 2009 


Sally Brasher-assistance for research materials and costs-women’s participation in the heretical movements of the Middle Ages 

Item 2:
Professional Development Committee Recommendations to the Senate






2/2/09
 

1. Stopping the Tenure Clock:  

The following is recommended for inclusion in the Faculty Handbook:


“Upon written request, the tenure clock may be stopped when the faculty member has significant responsibilities with respect to elder or dependent care obligations, disability, chronic illness, for each childbirth or adoption, or circumstances beyond the control of the faculty member when those circumstances significantly impede progress toward achieving tenure. More than one request may be granted, however, the total aggregate length of time for all requests granted to a probationary faculty member ordinarily shall be no more than one year.  Where a leave of absence or extension of the probationary period is granted, the individual's employment contract shall be extended by the same period as the leave or extension.  An exclusion of one year from the countable years of service that constitute the tenure probationary period shall have no effect on the length of a faculty member’s term appointment.”

Discussion of the Committee

 
The current statement in the Faculty Handbook was determined to be inadequate and should be replaced.  That statement is:  “In extraordinary circumstances following the review of the appropriate faculty committees, the Department Chair, the School Dean, the Vice President for Academic Affairs, the President of the University may award tenure before the seventh year of a faculty member's employment at the university.”  The Comm. utilized content from the policies of the AAUP, University of Wisconsin at Madison, and the University of Michigan to inform our suggestion. 

Rational from the AAUP web site:  Tenure remains a fundamental requirement for protecting academic freedom as stated in the 1940 Statement of Principles on Academic Freedom and Tenure. Younger faculty members may be forced to make hard decisions between family and career during the probationary period such as whether to delay attempts at childbearing or the provision of care for a family member with special needs. Upon request, a faculty member should be allowed to stop the tenure clock or extend the probationary period, with or without taking a full or partial leave of absence. The potential for stopping the tenure clock is a component of the 2001 Statement of Principles on Family Responsibilities and Academic Work.  

2.  Third Year Tenure Review and Faculty Given Two Years of Credit Toward Tenure

Recommendation to the Senate:  The Professional Development Comm. moves for inclusion in the Faculty Handbook that faculty who are hired with two years of credit toward tenure provide documentation for a pre-tenure review in their second full year at Shepherd.

Rationale


New faculty members are required to provide a third year review in what is their first year at Shepherd.  Obviously, these faculty members’ colleagues in the department do not know this persons work or how they are proceeding with their careers and professional development.  At this point, the chair is aware of at least one situation where a chair and Dean have written a formal agreement that a faculty member in such a situation would have their pre-tenure review in their second year at Shepherd.

3.  Formal Notification of Tenure Review


Recommendation to the Senate:  At the beginning of the appropriate academic year, it is the Dean’s responsibility where the individual faculty member is housed to insure that the pre-tenure review proceeds following the existing policy.


Rationale:  Currently there is no formal process.  The Faculty Handbook states that for the third year review-“It is the individual faculty member’s responsibility to ensure that the pre-tenure review occurs in the proper year.”  

Item 3:
ACF Report

Legislative Oversight Commission on Education Accountability (LOCEA)

January 11, 2009

The Advisory Council of Faculty (ACF) met prior to the LOCEA meeting to discuss the Legislative presentation later in the day at the Capitol and other higher education faculty issues.  One topic of importance discussed was the recent PEIA rate hike.  Though there were no benefit reductions, prescription co-pay increases, or decrease in services regarding out-of-state coverage, PEIA Director Ted Cheatham was successful in getting his premium increase.  On average, active employees’ premiums will increase 6% for non-tobacco users, while retiree premiums will increase on average 11% for those under 65 and non-tobacco users.  There will be no increase for those over 65, but their out-of-pocket maximum will increase from $500.00 to $750.00.  The ACF still believes that considering the $364.3 million state surplus and $20 million PEIA surplus—coupled with the October tanking of most higher education employees’ TIAA-CREF retirement savings—the rate increase was questionable at best.  The ACF does wish to thank all faculty and staff who took the time to attend the PEIA hearings across the state—those meetings were packed.  

LOCEA Meeting Report:
I. Student Presentation (ACS).  Matthew James presented the report for students, whose concerns were varied: from tuition costs to health and wellness issues; however, the most pressing concern for students across the state appeared to be the exorbitant rise in textbook costs and the all-to-frequent edition changes from the textbook companies that exacerbate student expenses.  Students were grateful for the HEPC 2008 Taskforce appointed to examine textbook costs at college and university bookstores in the state, and the students made a variety of recommendations including libraries’ purchasing copies of textbooks to be placed on “library reserve” for those students who cannot afford the costs. 
II. Faculty Presentation (ACF).  Dr. Roy Nutter, ACF Chair, presented the faculty report.  Dr. Nutter noted that the ACF provides a voice for 4,664 part-time faculty and 4,161 full-time faculty across the state, instructing more than 65,475 baccalaureate and graduate students and 21,591 CTC students.  Faculty delivered 888,761 student credit hours of instruction, presented training programs to 31,188 students, developed hundreds of entrepreneurship courses, prepared students for a 90% overall median pass rate for licensure/certification examinations, mentored and advised students receiving 17,415 certificates and degrees in 2007, and acquired more than $154,257,097.00 in research grants and contracts for the state.  The ACF report centered on three 2009 issues: increased higher education funding, providing ACF voting representation on the HEPC and CTCC policy commissions overseeing higher education, and allowing higher education faculty the right to serve in the legislature.
III. Staff Presentation (ACCE).  Amy Pitzer, ACE Chair, presented the ACCE report that focused on the Personnel Study and centered on the accountability and fairness of institutions and administrators implementing personnel policy.
IV. Veteran’s Education Follow-up Report.  Skip Gebhart, HEPC/CTCC Administrator of Veterans’ Education, noted that the new GI Bill coming out in May will provide for all expenses for Vets: tuition, books, and living expenses.  Gephart noted that it was a complex bill and that Vets will have a choice to follow either the old or new bills as they pursued benefits.  His office will provide training seminars for university and college staff working with veterans’ recruitment and admissions.  The biggest challenge for higher education will involve outreach and engaging all those men and women qualified to receive the benefits, more than 20,000 in West Virginia.

V. Chancellor Noland’s Reports.  Chancellor Noland spoke about three reports:

A. Implementation of the Higher Education Master Plan focuses on Economic Growth, Access, and Learning/Accountability in higher education.  Again, those initiatives that appear to be foremost in the Chancellor’s mind are expanding STEM programs (science, technology, engineering and math), International Education, and collaborating with K-12 to create a more seamless educational transition from grade school through graduate school.  Noland mentioned again using the 11th grade WESTEST as a marker for student readiness for college and better utilizing the senior year of high school for college preparation. Dr. Noland noted that data collected reveals a gap between h/s graduation and college entrance in terms of readiness and performance.

B. “High School to College Success Report” presents a range of data indicating how well students are able to function in college courses and programs, as well as making specific recommendations for steps to be taken.  The most important recommendation is for all students to take college prep courses and the full-range of math and science courses necessary for college success, as well as recommendations for increasing the rigor of college prep courses.

C. “From Higher Education to Workforce Report” reveals a range of data on what happens to higher education graduates after matriculation.  Some data reveals a trend for students to remain in the state after graduation. This report includes an array of data, including salary ranges by discipline, with the top wage-earning disciplines being engineering ($61,409 annualized wage) and Health Professions and Related Clinical Sciences ($53,867).

VI. Chancellor Skidmore’s Reports.  Chancellor Skidmore spoke about two reports:

A. “Capital Appropriation Request for 2010.”  Skidmore’s report noted that legislative appropriations to CTCs for 2008 had been generous.  A table noted funding for various building projects in the CTC system.  Recent economic down-trend in the bond market has had a negative effect on projects, however.  

B. Enrollment Analysis for 2008.  Skidmore noted an over-all system increase of 4.51% in headcount enrollment increase, with the largest increases at Blue Ridge CTC and New River CTC.  The  institution reporting the greatest loss in enrollment was Eastern WV CTC.  Data was broken down in a variety of ways including by age groups.  Skidmore noted that when there was an economic down-turn, CTC enrollments tended to go up.

All reports mentioned above are available in hardcopy or from the HEPC website at http://wvhepcnew.wvnet.edu/.  

Report submitted by Dr. S. Bailey Shurbutt

ACF Legislative Coordinator

http://www.wvacf.org/wvacf/home.aspx 

ACF Report

Higher Education Policy Commission Meeting (HEPC)

January 23, 2009

The HEPC met Friday, at 12:30 p.m. in the Embassy Suites in Charleston.  The meeting included a presentation on the Higher Education Report Card, as well as other reports and updates on the state of higher education in West Virginia.  The following are highlights from  the general session.  All reports are available from the HEPC website at http://wvhepcnew.wvnet.edu/; all ACF reports and minutes are available at http://www.wvacf.org/wvacf/home.aspx.

I.                   Chancellor’s Report:  Dr. Noland stressed those programs that will be focused on in the coming year and which will allow us to implement the State Compact “Charting the Future”:
A.      “Gear-Up” Program: dual enrollment;

B.      “Measuring-Up”: West Virginia has been recognized nationally for its assessment of learning;

C.      Textbook Forum: Led by Commissioner Goodwin to address high cost of textbooks;

D.      Veteran’s Outreach: Led by Skip Gebhart to take advantage of new GI Bill;

E.      Adult Education: Led by President Suzanne Shipley (Shepherd University) to study and enhance this important mission of higher education in WV;

F.      K-20 Alignment: To interface and encourage a seamless curriculum between public and higher education;

G.     Global Learning: To create a variety of global learning experiences for WV students and prepare students for the 21st Century;

H.      Emphasis on STEM Fields: To enhance the teaching of science, technology, engineering and math;

I.         Budget Update:  Dr. Noland noted that while WV is currently in better economic shape than most states, his office will begin to prepare for the dark days ahead for the State, forecast by lowering gasoline prices and the national alternative energy initiatives.

II.               Update on Nursing Education in West Virginia:  The Center for Nursing presented its report.  Among the data presented was evidence of improvement in certification exam pass rates. Four recommendations from the Report included 1) increasing money for faculty salaries; 2) increasing technology; 3) involving faculty in decision making; 4) and financial support for professional development and faculty resources.   Vice-Chair Hendricksson took issue with the report, asserting that a common and seamless curriculum from one institution to another ought to be the goal in nursing education, which is immensely important to the State.  Others on the Commission, including Chair Tyson agreed that this should be the goal of institutions, and the common curriculum should be selected from those institutions whose certification pass rates are the highest.

III.            Health Sciences Report Card:  For specifics, see HEPC website at http://wvhepcnew.wvnet.edu/.
IV.              Presentation from Higher Education to Work in West Virginia:   Data reveals that more WV students are remaining in the State, with the greatest number of jobs available to those with 2-yr. degrees.  Engineering graduates and Ph.D. graduates are among those who leave the State.
V.                 2008 Higher Education Report Card:   The Report Card has a wealth of data and information in it, from college-going rates by county, degrees awarded, to PROMISE updates.  Here are a few observations:
A.      WV ACT scores are consistently on the rise (2004-2008 data) in most subject areas and are above the national average in English, though not in math, science and composition.

B.      State higher education retention rates vary over a 5-year period from 78% to 76%.

C.      Average 9-month faculty salaries reveal that WV still ranks low among SREB salary rates for faculty: WV system average, $64,304; National average, $71,036; SREB average, $68,583.  The rank of full Professor appears to have fallen behind in WV the most, with the WV system average, $83,413 for a full professor; National average, $96,194; SREB average, $94,459.  At Shepherd, the salary averages are $73,499 for Professor, $6,674 for Associate Professor, $52,812 for Assistant Professor, and $39,000 for Instructor.

D.      Technical and Community College data also appears in the Report Card, much of this was reported in the last LOCEA update.

VI.              High School Senior Opinion Survey: This survey reveals a plethora of information, the most interesting appears to be the disconnect or mismatch between ACT scores and percentage of students who are now in college-prep courses such as algebra II (74% are in the college-prep math course while only 47% achieved a 22 on ACT math).  Eighty percent of seniors in the State “plan” to attend college, while only 57.5% actually do.  

VII.        PROMISE Scholarship Ad-Hoc Advisory Committee:  President Emeritus Beasley (Concord) chaired this committee, the committee concluding that PROMISE was successful but did need some “fine-turning.”  The committee also noted that PROMISE complements State grant programs and a variety of federal financial aid programs, and such programs as dual enrollment are a kind of “hidden” scholarship, particularly affecting students’ freshman year college costs.  Dr. Beasley noted as well that parallel to Legislative support of PROMISE, State cutbacks in financial support of higher education in general have occurred—thus in some sense, the state has shifted financial support from institutions directly to students. State support of PROMISE, HEAPS, and WVHEG Programs has increased from $44,238,641 in 2003 to $76,036,366 in 2007.  
The Committee worked with the following questions, which directly influenced their most significant recommendation: that the amount of the PROMISE scholarship be capped at $4,500 per year.   Those questions and conclusions follow:
A.      Has PROMISE elevated the quality of students pursuing higher education? Yes

B.      Has PROMISE kept entering college freshmen in WV?  Yes

C.      Has PROMISE improved the academic performance of college students?  Yes, in large art because the PROMISE award is based on ACT scores and not solely on high school GPA, as is the case in many states; thus the ACT is the principal “gate-keeper” for PROMISE.  Dr. Beasely noted that more WV high school students are taking college prep courses and more are retaking the ACT exam in order to get a higher score and win the scholarship.

D.      Has PROMISE kept graduates in WV?  Not necessarily, though the committee is advocating some sort of community service as a way for recipients to eventually “repay” the State for the tuition and fees paid for by PROMISE.  There continues to be a need for bringing quality jobs into the State to entice graduates to remain, but until the State’s economy is diversified, it would be counter productive to mandate PROMISE students remain in West Virginia.  The data shows, however, that in many cases West Virginians never completely lose touch with their roots.

Report Submitted by ACF Legislative Advisory Committee
