Shepherd University * Faculty Senate * Meeting Minutes * February 19, 2007
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Guests presenting:     Mary Claire Eros, Presidential search committee; Dr. Brian Noland, HEPC Chancellor; John Sherwood, BOG President; Dr. Suzanne Shipley, Shepherd University President Elect; Dr. Mark Stern, VPAA; Tracy Seffers, Registrar; Dr. Laura Renninger, CTL Dean; Dr. Kathleen Gaberson, faculty; Karl Wolf, Athletics. 

The February 19, 2007 meeting of the Shepherd University Faculty Senate was held in the Cumberland Room of the Student Center.  Senate President, Dr. Sylvia Shurbutt, called the meeting to order at 3:30 p.m. 

I.  M/S/P (Daily/Woods)--Minutes of the February 5, 2006 meeting were approved as distributed. 

II.     Guests and Unfinished/New Business: 

A.  Presidential Search Update  
The Senate meeting was delayed for the press conference and introduction of Dr. Suzanne Shipley as the 15th President of Shepherd University to succeed Dr. David Dunlop, July 1, 2007.
B.   Remarks by Chancellor Dr. Brian Noland
Dr. Noland distributed his power point presentation Profiles and Trends in West Virginia Higher Education.  He spoke about the new system master-plan initiative, better advertising for West Virginia institutions, improving the relationship of HEPC and K-12 education for a seamless student transition to higher education, merit-based and need-based financial aid, and higher education accountability and demonstrating results to students, parents, and legislators. 
C. Remarks from Dr. Shipley 

John Sherwood, chair of BOG, formally introduced Dr. Suzanne Shipley to the Faculty Senate.  Dr. Shipley said that she embraced shared governance and looked forward to becoming the President of Shepherd and working with the Senate.

D.  Semester Withdrawal Issue (Tracy Seffers)
Ms. Seffers said that withdrawal procedures vary by institution.  The number of end-of- semester withdrawals for academic reasons is not excessive, less than 18%.  Discussion followed concerning the reasons for withdrawal and academic penalties that result.
Motion (M/S/F -- Woods/Willgoos, 4 yeas, 13 nays)   A students will not be permitted complete withdrawal from the institution for academic reasons after the date for last withdrawal from classes.  The motion did not carry.
E.   Senate Representation for Adjunct Faculty  (Dr. Laura Renninger) 
The representation issue comes from HEPC Faculty Personnel Study, p.8, item 5 (See attachment for entire list of recommendations concerning adjunct staffing).  Dr. Renninger and President Shurbutt pointed out that there needs to be clarification of the Assembly Constitution regarding membership for adjuncts in Assembly and in Faculty Senate Bylaws.  The consensus among senators was that while adjunct staff are not permitted by Senate Bylaws and the Assembly Constitution to sit on the senate, senators should encourage departments to include adjuncts into the life and work of their departments and to consider HEPC Faculty Study Report recommendations appropriate for their disciplines.  (See HEPC Faculty Study Executive Report and Data at http://www.shepherd.edu/employees/senate_documents.html). 
Motion (M/S/P – Jacobs/Best) Senate President draft and send a letter to adjuncts relating to contacting senators with issues of interest and informing adjuncts of the contents of the HEPC Faculty Study Report.  Motion passed unanimously.

Motion (M/S/P – Jacobs/Woods) The Faculty Senate endorses free parking permits for all adjunct faculty members.  Motion passed unanimously.     
F.   Full-time Renewable Faculty Positions (President Shurbutt)
President Shurbutt sought feed back on a proposal for “Renewable Term Positions,” with a 10% cap in the WV system. The proposal is before the ACF and soon to be before the HEPC.  Marshall and WVU currently have ACF approval for such a category of faculty positions available to their institutions, with the 10% cap.  Clarification about the differences in terminology for visiting, continuing, and renewable faculty was discussed.  Shurbutt explained that where this category of renewable term faculty appointments has been employed (in the Georgia higher education system, for example, she had such a position twenty years ago), the status of tenure has not been affected, but rather enhanced (in that tenured faculty are not burdened with the heavy load of mentoring duties necessary for those “full-time adjuncts” who come and go with regularity and whose work must be overseen to address standards.  The abuse that goes with high numbers of adjuncts, however, has been limited by such positions, and dire staffing difficulties of institutions such as Shepherd, with its blatant overuse of adjunct staff, might be addressed.  There was consensus among senators that the adjunct situation at Shepherd must be addressed.

G.  New GS Program Change Form (Senator Beard for Dr. Tinkler)
      Senator Beard presented the new form (lime green) for GS changes that will eventually go to C & I for consideration.  Senators were asked to show the form to departments for discussion. 
III.  Committee reports: 

A.  Admissions & Credits:   No report.   

B.   Assessment Task Force:    No report.

C. Bylaws:    No report.

D. Calendar:   No report.

E. Curriculum & Instruction:  Senator Beard distributed the C&I report, including approvals for ENG 469, MATH155, and HONS 101.  [Later revision of report distributed.]   
F.   Equity & Diversity:    No report.

G.  Honor’s:   No report. 
 
H.  Institutional Review:    No report.

I. Library:    Senator Reid reported the committee had discussed the Library budget allocations and was tracking the expenditures in the Library’s budget.

J.    Professional Development:    No report.

K.  Scholarship & Awards:    No report. 

L. Technology Oversight:   Senator Webb reported that the committee was in the process of reviewing proposals for funding. 

M. Washington Gateway:   No report

N.   Advisory Council of Faculty:  Written report provided at http://www.shepherd.edu/employees/senate.html. 
O.   Strategic Planning Committee:    No report.  

IV.   M/S/P – (Woods/Jacobs)–Motion to adjourn meeting at 5:15 p.m.  
Respectfully Submitted, 

Barbara Maxwell, Secretary  

Excerpt from the HEPC Faculty Study Personnel Executive Report (for the complete document see http://www.shepherd.edu/employees/senate_documents.html). 

 •Recommendations or Comments Addressing Adjunct Staffing:
 
Institutions should make every effort to ensure that adjunct faculty are not exploited or treated as second-class citizens.  
1)   Although Adjunct faculty salaries vary widely, salary levels are consistently low across the system, and in many cases have remained static for decades.  Raises for adjunct faculty should be strongly considered by local BOGs.  

2)   Some of the four-year institutions reporting to the HEPC Select Committee on Higher Education Faculty expressed interest in developing renewable term appointments for full-time non-tenurable instructional faculty.  Such appointments over time (and in the aggregate) could allow an institution the flexibility to exceed the present limitation of six one-year appointments.  Term faculty would still be subject to annual review and thus would be accountable for the quality of their contributions.  

3)   Administrative/supervisory evaluations and annual feedback to all adjunct 


faculty are recommended. These evaluations will help to serve the professional development needs of the adjunct faculty and the institutional need for information on the quality of its adjunct instruction. 

4)   Mentoring and Orientation Programs for new adjunct faculty should parallel those for full-time faculty.

5)   It is recommended that adjunct faculty have some representation, either direct or indirect, in faculty senates and that they be included in the distribution of information on campuses.  

6)   All institutions should revisit adjunct policy statements and procedures, and some adjunct and tenure-track faculty should be appointed to committees established for this purpose.

7)   Institutions should ensure that adjunct faculty are integrated into the academic departments in a manner that enables them to understand their importance to the academic mission of the department.

8)   Professional development and workshop opportunities should be made available for adjunct faculty, particularly those with General Studies or other crucial departmental responsibilities. 

9)   Where possible, each institution, particularly Community and Technical Colleges, should strive to employ at least one full-time faculty member employed, for whom the majority of his/her time is devoted to the discrete program offered. 

